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Contingency Statement

The Draft Action Plan utilizes the FY 2023-2024 grant allocations from the U.S. Department of Housing
and Urban Development (HUD), as the FY 2024-2025 allocations were not accessible during its
publication. Historically, slight variances have occurred in HOME Investment Partnership (HOME)
funding amounts. Upon receipt of the actual allocations, the county will adjust the federal funds budget
as outlined below:

Insert contingency plan

AP-05 Executive Summary

Introduction

The Orange County, North Carolina HOME Consortium, is a Participating Jurisdiction in the U.S.
Department of Housing & Urban Development’s (HUD) HOME Investment Partnerships Program
(HOME). Under the HOME Program, local governments are able to join together to form a consortium in
order to receive HOME funding for affordable housing. The Orange County HOME Consortium is made
up of four (4) members: Orange County, the Town of Carrboro, the Town of Chapel Hill, and the Town of
Hillsborough, with Orange County serving as the lead entity. The Town of Chapel Hill also receives
Federal Community Development Block Grant (CDBG) funds each year.

Orange County is required to complete an annual plan for the use of HOME funds to HUD, called the
Annual Action Plan. The Annual Action Plan is a guide to how the County will allocate its resources for
specific activities that support the Goals and Objectives of the Orange County HOME Consortium’s Five
Year Consolidated Plan. This is the HOME Consortium’s fifth Annual Action Plan of the 2020-2025 Five
Year Consolidated Plan. The Consolidated Plan describes the housing and non-housing needs of County
residents and presents a five-year strategy to address those needs.

This Annual Action Plan outlines how Orange County will use HOME funds to address the goals and
priorities in the Consolidated Plan and which activities the County will undertake using HOME funds
during the upcoming program year. The Orange County HOME Program Year aligns with the County
Fiscal Year, beginning July 1 and ends June 30 of each year. This Annual Action Plan addresses funds for
Fiscal Year (FY) 2024-2025, which begins July 1, 2024 and ends June 30, 2025.

The FY 2024-2025 Annual Action Plan outlines the actions to be undertaken with the HOME funds to be
received by the Orange County HOME Consortium. This plan excludes the Town of Chapel Hill’s CDBG
program; the Town will complete a separate Annual Action Plan for its CDBG allocation from HUD.

Based on HUD’s FY 2023 budget numbers, the Orange County HOME Consortium anticipates receiving
$429,496 in awarded funds and $28,306 in HOME program income. Orange County will use 10% of
awarded funds for administration —-$42,949.60. In total, Orange County will have $414,852.40 available
to award for FY 2024-2025.
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FY 2024-2025 Budget:

Orange County proposes to undertake the following activities with FY 2024-2025 HOME funds:

¢ HOME-24-01 - Rental New Construction: $254,719.37
¢ HOME-24-02 - Tenant-Based Rental Assistance: $160,133.03
¢ HOME-24-03 - Administration: $42,949.60

Total: $457,802.00

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The goal of the Orange County HOME Program is to improve the quality of housing for County residents
by retaining and increasing the supply of affordable housing units for both owner occupants and renters,
and by providing homeownership opportunities for low- and moderate-income residents. Additionally,
the program aims to assist low-income individuals and families in affording their rent through rental
assistance programs.

The Consolidated Plan is a five-year guide that the Orange County HOME Consortium uses to address its
housing and community development initiatives. Based on the Housing Needs Assessment, Market
Analysis, and community and stakeholder input received during the Consolidated Planning process, the
Strategic Plan portion of the Plan establishes the following priorities:

o Housing for People Experiencing Homelessness

e Housing for Low- and Moderate-Income Households
¢ Integrated Housing for People with Special Needs

e Community/Economic Development and Services

During FY 2024-2025 HOME Program Year, the County proposes to address the following priority need
categories identified in the 2020 Consolidated Plan:

e Housing for People Experiencing Homelessness
e Housing for Low- and Moderate-Income Households

Evaluation of past performance
This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Orange County has a good performance record with HUD and the County regularly meets the
performance standards established by HUD. The County prepares a Consolidated Annual Performance
and Evaluation Report (CAPER) each year. Typically, this report is submitted within ninety (90) days after
the start of the new program year. An electronic copy of the CAPER is available for review at the Orange
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County Housing and Community Development Department website www.orangecountync.gov/Housing.
Hard copies are available upon request.

The FY 2021-2022 CAPER (submitted in 2022), the second CAPER for the FY 2020-2025 Five Year
Consolidated Plan, indicates that in program year 2021, the County expended $162,980.40 in HOME
funds and $54,326.80 in local Match funds (a total of $217,307.20 in expenditures). These funds
included FY 2021 administrative funds, as well as funds from prior years (FY 2019, 2018, and 2016).
Funds spent in FY 2021 were used to:

e Administer the HOME grant ($37,476.10 in FY 2021 funds);

e Provided homeownership assistance to 6 low-income homebuyers ($161,000.00 in FY 2018,
2019 and 2020 funds);

e Acquire one (1) unit to be preserved as affordable rental housing ($40,839.00 in FY 2017 funds);

¢ Provide tenant-based rental assistance to 20 low-income renter households ($106,550 in FY
2016 funds, $4,563.00 in FY 2018 funds);

The HOME Consortium strives to operate its HOME program in a timely manner and in accordance with
applicable regulations and match requirements.

Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Developing the Annual Action Plan includes: receiving requests for HOME funding from local agencies
and organizations; review of funding applications and development of funding recommendations by the
Orange County Local Government Affordable Housing Collaborative (the Collaborative), which consists
of one (1) elected official from each of the governing boards of Orange County, the Town of Carrboro,
Town of Chapel Hill, and Town of Hillsborough; soliciting resident input on those funding
recommendations; and drafting the Annual Action Plan to reflect final funding decisions and funded
activities for the upcoming program year. All HOME-funded activities benefit low- and moderate-income
residents of Orange County.

Orange County has an approved Citizen Participation Plan, as required by HUD, which is available on the
Orange County Department of Housing and Community Development website
(www.orangecountync.gov/Housing) or in hard copy upon request. The County has abided by its Citizen
Participation Plan in the preparation and development of the FY 2024-2025 Annual Action Plan.

The Orange County HOME Consortium solicited applications for the FY 2024-2025 HOME program in
January of 2024, and applications were due on February 21, 2024. On March 18, 2024, the Collaborative
met to review the applications received and develop a funding plan to be approved by each of the
governing boards of the four (4) member jurisdictions of the Consortium. In reviewing applications and
making awards for the 2024-2025 Orange County HOME Program, the stakeholder input gathered
during the Consolidated Planning process and the priorities and goals ultimately identified in the 2020-
2025 Consolidated Plan were considered.

Annual Action Plan 5
FY 2024-2025


http://www.orangecountync.gov/Housing
http://www.orangecountync.gov/Housing

The Collaborative’s funding plan was the basis for drafting the FY 2024-2025 Annual Action Plan. The
draft Annual Action Plan was posted to the County’s website on March 22, 2024 and distributed
electronically to more than 100 stakeholders to solicit input and feedback.

The Consortium held a public hearing on the draft plan on April 16, 2024. Public notice of the hearing
was made by email notification to known stakeholders, advertisement in The Herald Sun and La Noticia
(a Spanish language newspaper), social media posts, and advertisement in the Orange County
newsletter on March 27,2024. At the public hearing, residents had the opportunity to give their input
and ideas on the proposed HOME-funded activities for FY 2024-2025.

Draft Annual Action Plan:

The draft FY 2024-2025 Annual Action Plan was on public display beginning Monday, April 1, 2024,
through Thursday, May 2, 2024, a period of 31 days. The FY 2024-2025 Annual Action Plan was posted
on the Orange County Department of Housing and Community Development’s website
(www.orangecountync.gov/Housing) and hard copies were made available upon request at the
following locations (public building closures due to the COVID-19 pandemic required that hard copies be
requested beforehand in order to arrange pick-up):

e Orange County Housing and Community Development Department, 300 W. Tryon Street,
Hillsborough, NC 27278

e Orange County Housing and Community Development Department, 2501 Homestead Road,
Chapel Hill, NC 27516

e Town of Carrboro Town Hall, 301 W Main Street, Carrboro, NC 27510

e Town of Chapel Hill Town Hall, 405 M.L.K. Jr Blvd, Chapel Hill, NC 27514

o Town of Hillsborough Town Hall, 101 E Orange St, Hillsborough, NC 27278

Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments received during the public hearing held on April 16, 2024 and during the public
comment period from April 1, 2024 to May 2, 2024 are summarized in section AP-12 Participation.

Summary of comments or views not accepted and the reasons for not accepting them
All comments for the FY 2024-2025 Annual Action Plan were accepted.
Summary

The FY 2024-2025 Annual Action Plan for the Orange County HOME Consortium outlines which activities
the County will undertake using HOME funds during the program year beginning July 1, 2024 and ending
June 31, 2025. This is the County's fifth year of the 2020 Five-Year Consolidated Plan.
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During the FY 2024-2025 program year, the Orange County HOME Consortium anticipates the following
Federal financial resources:

e FY 2024-2025 HOME Funds: $429,496.00
e HOME Program Income: $28,306
e Total: $457,802

During the FY 2024-2025 HOME program year, the Orange County HOME Consortium proposes to
address the following priority need categories from the 2020 Consolidated Plan:

o Housing for People Experiencing Homelessness: Provide affordable rental housing for
households experiencing homelessness.
0 Priority Level: High
0 Associated Goals: Rental Construction, Rental Assistance, Housing Rehabilitation/
Preservation, Grant Administration

e Housing for Low- and Moderate-Income Households: Provide affordable housing (both rental
and ownership) for households with moderate and low incomes, especially those with extremely
low incomes.

0 Priority Level: High

0 Associated Goals: Rental Construction, Rental Assistance, Housing Rehabilitation/
Preservation, Home Ownership Construction, Home Buyer Assistance, Grant
Administration
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PR-05 Lead & Responsible Agencies

Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency Orange County, NC
HOME Administrator Orange County, NC Department of Housing

Table 1 - Responsible Agencies

Consolidated Plan Public Contact Information

Blake Rosser, Housing Department Director

Orange County, NC Department of Housing

Phone: 919-245-4329

Email: brosser@orangecountync.gov

Office Address: 300 W. Tryon Street, Hillsborough, NC 27278

Mailing Address: PO Box 8181, Hillsborough, NC 27278

Annual Action Plan
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AP-10 Consultation

Introduction

Consultation with community stakeholders was a critical component in the development of the 2020-
2025 Consolidated Plan. Consultation helped the Orange County HOME Consortium identify and
prioritize community needs, develop strategies, and coordinate subsequent action plans. This process
also facilitated information sharing regarding community resources and promotes coordination within
the Consortium and its member jurisdictions.

During development of the Consolidated Plan in early 2020, the Consortium consulted with social
services agencies, service providers, community-based organizations, housing providers, local
government agencies and boards, neighborhoods leaders, and elected officials. Two (2) questionnaires
were created and distributed to both residents and stakeholders to help identify needs, gaps, and
priorities for the next five years. The resident questionnaire was available online in three (3) languages
(English, Spanish, and Burmese) and in hard copy in four (4) languages (English, Spanish, Burmese, and
Karen). Input from a series of in-person and online meetings as well as the questionnaires were used in
the development of the strategies and priorities detailed in the Consolidated Plan.

In developing the FY 2024-2025 Annual Action Plan and making funding awards for the 2024-2025
Orange County HOME Program, the stakeholder input gathered during the Consolidated Planning
process and the priorities and goals ultimately identified in the 2020-2025 Consolidated Plan were
considered. The Orange County Local Government Affordable Housing Collaborative (the
Collaborative), which consists of one (1) elected official from each of the governing boards of Orange
County, the Town of Carrboro, Town of Chapel Hill, and Town of Hillsborough, was the key entity
consulted on funding recommendations for the FY 2024-2025 HOME Program and thereby the
development of the FY 2024-2025 Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Orange County works with the following agencies to enhance coordination:

e Orange County Housing Authority: Housed within the Department of Housing, the Housing
Authority operates the Section 8 Housing Choice Voucher Program for Orange County.

e Town of Chapel Hill Office of Housing and Community: The Town of Chapel Hill manages public
housing communities in Chapel Hill.

e Orange County Partnership to End Homelessness (OCPEH): Housed within the Department of
Housing, OCPEH acts as the Continuum of Care (CoC) lead for Orange County and coordinates
among local governments and service providers (including those providing health services) to
meet the housing and services needs of housing insecure Orange County residents.

e Social Services Agencies: The County provides funds to improve services to low- and moderate-
income people.
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e Housing Providers: The County provides funds to rehabilitate and develop affordable housing
and provide housing options for low- and moderate-income households.

Each year, as part of the HOME and CDBG application planning process, local agencies and organizations
are invited to submit proposals for HOME and CDBG funds for eligible activities. These groups
participate in the planning process by attending informational meetings, receiving technical assistance
from the Consortium, and attending public hearings. The outreach process facilitates communication
around affordable housing in Orange County and how public and private agencies and organizations can
help address the most urgent needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Orange County HOME Consortium coordinates extensively with the Orange County Partnership to
End Homelessness (OCPEH) that serves as the Continuum of Care (CoC) for Orange County. The four (4)
jurisdictions participating in the Orange County HOME Consortium — Orange County and the Towns of
Chapel Hill, Hillsborough and Carrboro — fund OCPEH, sharing costs based on population. Elected
officials from each jurisdiction serve on the CoC board, and staff from the two jurisdictions that have
Public Housing Authorities also have ex officio board seats with full voting privileges. In this way, the
jurisdictions direct all efforts to end homelessness, including funding decisions and policy priorities.
OCPEH staff meet weekly with Orange County Housing and Community Development staff, and are co-
located in this department. OCPEH staff meet regularly with all jurisdiction staff, and present annually to
the four elected boards on the work of OCPEH. Starting in 2016, OCPEH created a system map and gaps
analysis of homeless services in Orange County, and has updated this document annually with the latest
update issued December 2021. OCPEH staff also serve with staff from the four jurisdictions on the
Orange County Affordable Housing Coalition, a group of affordable housing developers, funders,
advocates, and staff seeking to collaboratively increase affordable housing units in Orange County.
OCPEH staff contribute information and ideas to the Consolidated Plan and to the Annual Action Plan
updates.

OCPEH leads efforts, in conjunction with the HOME Consortium, to end homelessness in Orange County.
OCPEH directs the work of the bi-annual Plan to End Homelessness and ongoing coordination among
service providers through seven monthly standing meetings. In addition to the CoC board, HOME
Consortium members participate regularly in these CoC workgroups, including care coordination using a
by-name list.

OCPEH operates coordinated entry for people in housing crisis by directing people to appropriate
resources including homelessness diversion, shelter/emergency response referrals, and permanent
housing resources. Coordinated entry prioritizes permanent supportive housing for people experiencing
chronic homelessness. OCPEH has a standing monthly meeting with veteran service providers to
particularly address ending veteran homelessness, including care coordination using a veterans-only by-
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name list. As part of the gaps analysis, OCPEH seeks to increase the guality and availability of Rapid
Rehousing for all people experiencing homelessness, including families. OCPEH coordinates the annual
Point-in-Time count in conjunction with HOME Consortium members, and has not found
unaccompanied youth in any year. OCPEH works closely with youth services providers and LGBTQ
service providers and advocates to ensure no youth are going uncounted. One of the current system
gaps is a youth homeless program to serve youth experiencing homelessness. Overall, OCPEH
coordinates with HOME Consortium members to continue to fill system gaps and make updates the
homeless gaps analysis.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

HOME Consortium members serve on the OCPEH Leadership Team, the CoC board that determines ESG
allocations each year. HOME Consortium members also serve on the CoC Project Review Committee
that determines program performance standards, evaluates program outcomes, crafts funding
priorities, and creates recommendations for CoC and ESG funding for Leadership Team approval. Project
Review Committee members look at program data each quarter to keep eyes on program outcomes and
help with funding decision-making during application periods. The Project Review Committee
determines funding policies and procedures annually during the CoC and ESG grant competitions. The
CoC contracts with the statewide Coalition to End Homelessness to serve as HMIS lead, and administers
HMIS in consultation with the Leadership Team, as CoC board, inclusive of HOME Consortium members.

In 2016-2017 the Orange County Partnership to End Homelessness (OCPEH) gathered people with lived
experience of homelessness, homeless service providers, community leaders, and state homeless
experts to map the homeless service system in Orange County. This process created the Orange County
homeless system map and the homeless system gaps analysis. OCPEH staff typically update the gaps
analysis each year; the last update was completed in December 2021.

Agencies, groups, organizations and others who participated in the process and consultations

Annual Action Plan 11
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

CASA

Agency/Group/Organization Type

Housing
Services — Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

CASA applied for FY 2024-2025
HOME funds.

Agency/Group/Organization

Habitat for Humanity of Orange
County

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Habitat for Humanity of Orange
County applied for FY 2024-
2025 HOME funds.

Agency/Group/Organization

EmPOWERmMent, INC.

Agency/Group/Organization Type

Housing
Services - Housing
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

EmPOWERmMent, Inc. applied for
FY 2024-2025 HOME funds.

Agency/Group/Organization

Orange County Partnership to
End Homelessness

Agency/Group/Organization Type

Services-homeless
Other government - County
Other government - Local

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

OCPEH applied for FY 2024-
2025 HOME funds.

Agency/Group/Organization

Orange County Housing
Authority

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

Town of Chapel Hill Office of
Housing and Community

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

Town of Carrboro Department
of Housing and Community
Services

Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

Town of Hillsborough
Department of Community
Services

Annual Action Plan
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Agency/Group/Organization Type

What section of the Plan was addressed by Consultation?

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

All Agency Types were consulted in the development of the 2020-2025 Consolidated Plan, which lays out
the goals and strategies upon which this Annual Action Plan is based.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name Lead Organization How do the goals of your
Strategic Plan overlap with
the goals of each plan?

. Orange County Partnership to End .
Continuum of Care J y P The goals are compatible.

Homelessness

Table 3 — Other local / regional / federal planning efforts

Narrative

The Orange County HOME Consortium is a cooperative venture of Orange County and the Towns of
Carrboro, Chapel Hill, and Hillsborough. There is an excellent working relationship between all the
jurisdictions. In addition, there is an excellent rapport with the Continuum of Care and its member

organizations.
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AP-12 Participation

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The FY 2024-2025 Annual Action Plan has many components that include citizen participation. These
components included: soliciting applications for funding from local agencies and organizations; meeting
with agencies/organizations to provide technical assistance on how to complete the HOME application;
review of applications by elected officials from the County and the Towns (the Local Government
Affordable Housing Collaborative), and a public hearing on the proposed funding plan for FY 2024-2025
HOME funds and draft Annual Action Plan. All public comments received during the public comment
period, running from April 1 through May 2, 2024, are included in the Annual Action Plan.

Citizen Participation Outreach

1) Newspaper Ad

Mode of Outreach: Newspaper Ad

Target of Outreach: Minorities; Non-English Speaking: Spanish; Non-targeted/broad community
Summary of response/attendance: N/A

Summary of comments received: N/A

Summary of comments not accepted and reasons: N/A

URL (If applicable): N/A

2) Public Hearing

Mode of Outreach: Public Hearing

Target of Outreach: Minorities; Non-English Speaking: Spanish; Persons with disabilities; Non-targeted/broad
community; Residents of Public and Assisted Housing, Relevant local agencies and organizations

Summary of response/attendance: N/A
Summary of comments received: N/A

Summary of comments not accepted and reasons: N/A
URL (If applicable): http://orangecountync.gov/967/Meeting-Videos

3) Internet Outreach

Mode of Outreach: Internet Outreach

Target of Outreach: Minorities; Non-English Speaking: Spanish, Burmese, Karen; Persons with disabilities; Non-
targeted/broad community; Residents of Public and Assisted Housing; Relevant local agencies and organizations

Summary of response/attendance: N/A
Summary of comments received: N/A

Summary of comments not accepted and reasons: All comments were accepted and incorporated into the
Annual Action Plan.

URL (If applicable): N/A

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources
Introduction

The Orange County HOME Consortium expects to receive $429,496 in 2024 HOME funds, $96,636 in
HOME Match funds, and $28,306 in HOME Program Income for the FY 2024-2025 program year. The
program year is from July 1, 2024 through June 31, 2025.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected

Funds Amount

Available

Remainder of
ConPlan
$
Annual Program Total:
Allocation: | Income: $
$ $
HOME public - Multifamily rental
federal new construction
TBRA $429,496 | $28,306 | $457,802

Table 2 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The Orange County HOME Consortium leverages resources, including private, state, and local funds, to
fulfill and enhance the impact of federal HOME funds. For Fiscal Year (FY) 2024-2025, the estimated
Match contribution is $96,636.60. This local Match represents a strategic leveraging of additional funds
to augment federal investments in affordable housing projects.

To meet the federal matching requirements, the total amount of local Match contributed must equal
25% of the HOME funds allocated to direct project costs. This calculation is based on 90% of the total
HOME Entitlement amount awarded by the U.S. Department of Housing and Urban Development (HUD),
considering that 10% is dedicated to administrative expenses. Therefore, the local Match requirement
effectively translates to 25% of 90% of the total HOME funds received.

The distribution of the Match amount among the jurisdictions within the Orange County HOME
Consortium reflects a coordinated approach to leveraging local resources. Each jurisdiction’s
contribution is proportionate to its capacity and agreed upon percentage, ensuring a fair and equitable
investment towards meeting the match requirements. The breakdown of the Match amount from each
jurisdiction—Orange County, Chapel Hill, Carrboro, and Hillsborough—is calculated below to ensure that
the collective contributions meet the federal matching requirements:

e Orange County: $37,688.27
e Chapel Hill: $39,621.01

Annual Action Plan 16
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Carrboro: $14,495.49
Hillsborough: $4,831.83
Total: $96,636.60

In addition, Orange County leverages other funds from a variety of sources to address the needs
identified in the plan, including but not limited to:

Home Repair and Rehabilitation: Orange County has received funds for home repair and
rehabilitation under the North Carolina Housing Finance Agency's 2021 Urgent Repair Program
($80,000) and 2020 Essential Single-Family Rehabilitation Loan Pool program ($190,000).
Affordable Housing Bond Program: At the June 8, 2023 Budget Work Session, the Board of
County Commissioners approved $5 million for affordable housing development be allocated
from the Capital Investment Plan (CIP) funding for FY 2023-2024. The CIP also includes $5 million
allocations in FY 2026-27 and FY 2029-30 for a total of $15 million for affordable housing
development over ten years.

Emergency Housing Assistance: Orange County leverages local funds from the County and
Towns, as well as CDBG and CDBG-CV funds from Chapel Hill and CDBG-CV funds awarded by
the North Carolina Department of Commerce to the Towns of Hillsborough, Carrboro, and
Orange County, to operate the Emergency Housing Assistance (EHA) program. EHA provides
financial assistance for eviction and homelessness prevention through emergency rent,
mortgage, and utility payments, as well as security deposits, application fees, and other costs to
help households experiencing homelessness move in to housing.

Rapid Rehousing Program: Orange County uses HOME funds as well as ESG and ESG-CV funds
from the North Carolina Department of Health and Human Services to operate a Rapid
Rehousing program that provides short- to mid-term rental assistance, depending on the
tenant's needs, to people experiencing homelessness, through the local Continuum of Care
(CoC).

Other Local Funds for Affordable Housing: A variety of other local funding sources are used for
affordable housing activities, including: Outside Agency/Human Services Funding, Carrboro
Affordable Housing Fund, Chapel Hill Affordable Housing Development Reserve, Chapel Hill
Affordable Housing Fund, and Chapel Hill Affordable Housing Bond.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Some of the Consortium's member jurisdictions own surplus land and regularly evaluate their inventory
to identify sites suitable for affordable housing activities, including the Town of Chapel Hill's public
housing communities. All member jurisdictions actively collaborate with private and public entities to
assist them in acquiring property for projects that address the needs identified in this plan. For example,
the jurisdictions are involved in the Northside Neighborhood Initiative, a land bank in historically black
neighborhoods in Chapel Hill and Carrboro that is funded in part by the University of North Carolina, the
Center for Community Self-Help, and the Oak Foundation. The Town of Chapel Hill has one affordable
housing development project on Town-owned land expected to begin construction in summer 2022 and
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two other projects on T