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AGENDA



Agenda
• Finance update

• Macroeconomic conditions

• Budgeting process and timeline

• Budget considerations and guidance



FINANCE DEPARTMENT 
UPDATE



Finance Department

• Fully staffed as of 3/25/2024

• BUDGET OFFICE HOURS
• Thursdays, 10-11:30 AM
• Appointments as needed

• Goals, deliverables, and expectations

• Duties include, but not limited to:
• General fiscal responsibility
• Reporting
• Insurance
• Payroll
• Grants solicitation and administration
• Reception
• Upkeep and maintenance of financially related Town policies



Organizational Chart 



Perspective

• 552 Municipalities in North Carolina
• Oldest – Bath, NC (1705)
• Newest – Butner, NC (2007)

• Unit Assistance List (UAL) municipalities account for 25-30% of total ~(140-160)

• Carrboro is not on nor close to becoming on this list

https://www.nctreasurer.com/divisions/state-and-local-government-finance/lgc/information-public/unit-assistance-list


FY 2024-2025
MACROECONOMIC 

CONDITIONS



Macroeconomic Considerations



Macroeconomic Considerations



BUDGETING PROCESS



Myths and Realities
Expectations

• Clear, transparent, guided

• Thoughtful, analyzed

• A guide, but still a guess

• A reference and resource tool to promote 
clarity and accountability

• On-going, “living,” flexible

Common Associations

• Tedious

• Numbers

• Who’s listening?

• When?  Where?  How?  Why?

• What’s next?



Calendar



Council Identified Budget Priorities



Town References

• Financial Documents | Carrboro, NC - Official Website (townofcarrboro.org)

• Section-16-Line-Item-Budgets (townofcarrboro.org)

https://www.townofcarrboro.org/250/Financial-Documents
https://www.townofcarrboro.org/DocumentCenter/View/13651/Section-16-Line-Item-Budgets


BUDGET 
CONSIDERATIONS



Revenue Trend
FY  2021-2022 FY 2022-2023 FY 2023-2024 FY 2024-2025

Actual Adopted Projection Preliminary $ Change % Change

Revenues:

Ad Valorem Taxes 15,527,154$    15,340,000$         15,800,200$        16,037,203$        237,003$             1.5%

Local Sales Taxes 6,416,480 5,419,200             6,116,000            6,268,900            152,900               2.5%

Other Taxes/Licenses 1,726,261 1,652,822             1,726,261            1,760,786            34,525                 2.0%

Intergovernmental 2,089,013 1,510,298             1,510,298            1,540,504            30,206                 2.0%

Permit & Fees 1,127,067 1,299,813             1,312,811            1,339,067            26,256                 2.0%

Sales & Services 227,120 184,700                184,700               188,394               3,694                   2.0%

Other Revenues 444,430 276,120                276,120               281,642               5,522                   2.0%

Fund Balance Appropriated  -   1,984,722             2,404,059            2,452,140            48,081                 2.0%

Total Revenues 27,557,525      27,667,675           29,330,449          29,868,637          538,188               1.8%



Primary Budget Considerations
• Investment in Staffing, retention, and recruitment

• Plan to increase existing salaries by X% 
• Accounting for increases in other benefits as outlined by Director of HR
• Staffing Study – ongoing, anticipated completion Fall, 2024
• Compensation study – planned to commence late summer, 2024 as part of 2024-2025 FY 

budget 

• Transportation

• Rewrite of the Land Use Ordinance

• Capital planning

• Social services
• IFC, OCPEH, Community Home
• Convert to a % of operating budget to fund Affordable Housing Fund annually



Other Objectives
• ARPA spending timeline, expectations, reporting

• Update of the Capital Improvement Program

• Review and update of Town fee schedule



APPENDIX



NCLM References



NCLM References



NCLM References


