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6:00-6:15

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS, AND
ACKNOWLEDGEMENTS

6:15-6:25

B. TOWN MANAGER'S UPDATE

6:25-6:40

C. PUBLIC COMMENT

6:40-6:45

D. CONSENT AGENDA

Items on the consent agenda are part of normal town business. There will be no discussion of these
items unless a Council Member request to pull an item, after which the item will be removed from the

Consent Agenda and considered individually. All other items not removed from the Consent Agenda
will be adopted by a single motion.

1. 26-007 Approval of Minutes from Town Council meeting held on January 6, 2026
2, 26-008 Fiscal Year 2025-26 Budget Amendment #3 & Construction Contract Authorization
(Project #55002)

PURPOSE: Action A: To approve budget, grant, and capital project ordinance
amendments for Fiscal Year 2025-26.
Action B: The Town Council is to adopt a resolution authorizing the Town Manager
to award a contract for the construction of phase 1 of the Morgan Creek Greenway,
and to select an engineering firm, and execute a contract for construction, engineering,
and inspection services for the same project.
Attachments: A - Morgan Creek Greenway Phase 1 BUA 01.20.2026

B - South Greensboro Street Sidewalk BUA 01.20.2026

C - Resolution-Morgan Creek Greenway Phase 1 Project
D - Fidelity Street Drainage Improvements BUA 01.20.2026
E - Estes Drive Bike-Pedestrian Improvements BUA 01.20.2026
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3. 26-011 Proposed Amendment to Chapter 4 (Personnel Policy) of the Town Code Related to
Holiday Compensation for Shift Employees, Compensatory Time, and Personal Time
Off

PURPOSE: The purpose of this item is to amend Chapter 4 Personnel Policy of the
Town Code Article VII section 4-50
Attachments: A - Holiday Amendment 4-50

6:45-7:25
E. GENERAL AGENDA

INFORMATION ITEMS
1. 26-006 Update on Transportation Projects
PURPOSE: To provide the Town Council with a status report on a number of local

transportation projects that are underway or close to being initiated.

Attachments: A - Resolution for Transportation Projects 1-20-2026

B - Transportation Projects Update January 2026

C - Transportation Updates Presentation 1-20-2026

7:25-7:35

F. BOARD APPOINTMENTS

1. 26-013 Appointment to Selected Boards/Commissions

Tourism Development Authority

Aaron Nelson
Huru Price

Recreation, Parks & Cultural Resources Advisory Board

Drew Kelley

Debby Filer

Maggie Funkhouser
Kelly Sune

Transportation, Mobility & Greenways Advisory Commission
Natalia Mushegian
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