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Municipal Damages and Losses

Insurance Estimates:

• Town Vehicles: Up to $2M reserved for 42 pending claims

• Town Building and Contents: Up to $572k

• Includes damages to buildings, furniture, supplies and other property contents

• Town Heavy Equipment: Up to $328k

• Town Technology Equipment: Up to $141k

• Continuity expenses: Up to $50k

• Total: Up to $3.041M



Municipal Damages and Losses

Budget Estimates:

• Budget action to receive and appropriate up to $3M in insurance proceeds forthcoming in future 
budget amendment request

• Manager reallocation of $350k in FY2026 Public Works Budget for continuity of operations during 
disaster response



Post-Chantal 
Electric Vehicle & 
EV Charging Plan

Town of Carrboro
FY26



Vehicles Overview

Department Vehicles Lost Anticipate replacing in FY2026 Replacement Vehicle 
Fuel Type

Police 22 3*
4

Hybrid

EV

Planning/
Inspections

3 3 EV

Public Works 17 5     Light Duty

6*   Med and  

Heavy Duty

EV 

Gas/Diesel

TOTAL 42 21 3   Hybrid
12 EV
6  Gas/Diesel

* 3 Police Hybrids, 2 heavy duty vehicles - 1 Boom truck and 1 Solid Waste Vehicle - have already been purchased



Vehicles Overview

Department Additional Anticipated 
Replacements FY26

Replacement Vehicle 
Fuel Type

Estimated Costs

Police 4 EV $430,000

Planning/
Inspections

3 EV $170,000

RPCR, IT, Stormwater, 
Fire

5 EV $300,000

Public Works 4   Med and  

Heavy Duty

Gas/Diesel $1.6M*

TOTAL 16 3   Hybrid
12 EV
4  Gas/Diesel

TOTAL:              $2.5M
ANTICIPATED INSURANCE 
PROCEEDS: $2M



Heavy Equipment Overview

• 1 Backhoe
• 1 Skid Steer
• 2 Tractors
• 3 Mowers

Estimated Replacement 
Costs: $400,000d 



EV Charging Installation 
Overview

Location Charging Ports Costs Timeline

Town Hall L2: 4 ports $14,700 2-3 months

Century Center L2: 2 ports $7,300 2-3 months

Drakeford Deck L2: 6 ports $14,000 2-3 months

TOTAL L2: 12 ports L2: $36,000



Tax Credits, Incentives & 
Grants: 

Incentive Type Incentive ($) DEADLINE

IRA Elective Pay –
EV Charger

30% for qualified census 
tracts

June 30, 2026

Duke Energy Prep Credits –
EV Charger

TBA NA

CFAT Grant –
EVs (pending award)

Difference between gas and 
EV costs

NA



Questions?


