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Transition to Recovery

Federal Declaration Status: Small Business Administration State Declaration Status: Local Declaration Status:
Undeclared Status: Emergency Declared 7/16 OC, ToCH, Hillsborough, Carrboro -
Declared 7/26 Individual Assistance authorized 8/5 Expired 7/11/2025

Disaster declaration request process
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Resources for Our Community

* Town of Carrboro: For recovery assistance and resources, please
visit:
» www.carrboronc.gov/Chantal-Recovery
* Orange County: For a comprehensive list of storm-related

resources, please visit:
» www.orangecountync.gov/Chantal-Resources

* Community Giving Fund: Collaborative effort between the county
and the towns to ensure donated funds are prioritized for critical
needs and equitably distributed across the county.

* https://www.orangecountync.gov/ChantalFund




Next Steps: Lessons Learned and Future
Preparedness

* Conduct After-Action Review:
* |dentify successes and challenges from the response.
* Develop strategies for improvement.

* Enhance Community Preparedness:

* Sign up for OC Alerts for emergency notifications.
* Sign up for Carrboro Publications.
* Familiarize yourself with resources at Ready Orange and Carrboro Ready.

* Be informed. Build a Kit. Make a Plan.




Municipal
Damages &
Losses
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Municipal Damages and Losses

Insurance Estimates:
* Town Vehicles: Up to $2M reserved for 42 pending claims

Town Building and Contents: Up to $572k

* Includes damages to buildings, furniture, supplies and other property contents
Town Heavy Equipment: Up to $328k
Town Technology Equipment: Up to $141k
Continuity expenses: Up to S50k
Total: Up to $3.041M




Municipal Damages and Losses

Budget Estimates:

» Budget action to receive and appropriate up to S3M in insurance proceeds forthcoming in future
budget amendment request

* Manager reallocation of $350k in FY2026 Public Works Budget for continuity of operations during
disaster response




Post-Chantal
Electric Vehicle &
EV Charging Plan

Town of Carrboro
FY26




Vehicles Overview

Police

Planning/
Inspections

Public Works 5 Light Duty EV

6* Med and

Gas/Diesel
Heavy Duty

p X | 3 Hybrid
12 EV
6 Gas/Diesel

* 3 Police Hybrids, 2 heavy duty vehicles - 1 Boom truck and 1 Solid Waste Vehicle - have already been purchased




Vehicles Overview

Police 4 EV S430,000

Planning/ 3 EV $170,000

Inspections

RPCR, IT, Stormwater, 5 EV S300,000

Fire

Public Works 4 Med and Gas/Diesel S1.eM*
Heavy Duty

16 3 Hybrid TOTAL: $2.5M
12 EV ANTICIPATED INSURANCE

4 Gas/Diesel PROCEEDS: $2M




Heavy Equipment Overview

1 Backhoe
e 1 Skid Steer
e 2 Tractors

Estimated Replacement
Costs: $400,000
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EV Charging Installation
Overview

Town Hall L2: 4 ports

Century Center L2: 2 ports

Drakeford Deck L2: 6 ports

L2: 12 ports

L2: $36,000

2-3 months

2-3 months

2-3 months




Tax Credits, Incentives &
Grants:

Incentive Type Incentive ($) DEADLINE

IRA Elective Pay — 30% for qualified census June 30, 2026
EV Charger tracts

Duke Energy Prep Credits — TBA NA
EV Charger

CFAT Grant — Difference between gas and NA
EVs (pending award) EV costs




Questions?




