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6:00-6:15

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS, AND
ACKNOWLEDGEMENTS

6:15-6:20

B. TOWN MANAGER'S UPDATE
6:20-6:35

C. PUBLIC COMMENT

6:35-6:40

D. CONSENT AGENDA

Items on the consent agenda are part of normal town business. There will be no discussion of these
items unless a Council Member request to pull an item, after which the item will be removed from the
Consent Agenda and considered individually. All other items not removed from the Consent Agenda
will be adopted by a single motion.

1. 26-061 Approval of Minutes from Town Council meeting held on May 19, 2026

6:40-7:00

E. PUBLIC HEARING

1. 26-060 Public Hearing II on Town Manager's Recommended Budget for FY 2027 & Capital
Improvement Plan (2027-2031)

PURPOSE: The purpose of this agenda item is to provide an opportunity for the
public to comment on the Town Manager's Recommended Budget for FY 2027 as
required by G.S.159-12: Filing and publication of the budget; budget hearings (b).
Attachments: A - FY 2027 Recommended Budget & CIP Overview 06.02.2026

7:00-8:00
F. GENERAL AGENDA

ACTION ITEMS
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1. 26-059 Adoption of the FY 2026-27 Annual Budget & Capital Improvement Plan
(2027-2031)

PURPOSE: The purpose of this agenda item is for the Town Council to adopt the
annual budget for the fiscal year 2026-27 and the Capital Improvement Plan
(2027-2031).
Attachments: A - ANNUAL BUDGET ORDINANCE FY 2026-27

B - FY26-27 PAY PLAN CHANGE RESOLUTION

C - FY26-27 SALARY & WAGE ADJUSTMENT RESOLUTION

D - FEE SCHEDULE RESOLUTION

2. 26-055 Consideration of NCDOT Ordinance and subsequent Carrboro Town Code
Amendment to Change the Speed Limit of Homestead Road to 35 MPH

PURPOSE: NCDOT has requested Town approval of an ordinance to repeal the 45
mile per hour speed limit for a short section of Homestead Road, near Stratford
Drive. This would be the first step in the process to codify a 35 mile per hour speed
limit for the entire Homestead Road corridor. Changing the speed limit for a
state-maintained road involves the approval of an NCDOT ordinance. A resolution
concurring with NCDOT’s ordinance to repeal the 45 MPH segment has been
provided (Attachment A). An amendment to repeal the 45 MPH segment in the
Town Code has also been provided (Attachment B).

Attachments: A - Resolution to approve NCDOT Ordinance 05-20-2026

B - Town Code_Ordinance Homestead Rd Speed Limit
Reduction 05-20-2026
C - Municipal 45 mph Ordinance 1034595 for repeal

D - RE PQ Homestead
E - CA PQ Homestead
F - Presentation on Homestead Road 06-02-2026 (rev)

INFORMATION ITEMS

1. 26-063 Savannah Bananas Summary Review Presentation

PURPOSE: The purpose of this item is to provide information and a summary about
the local impact of the Savannah Bananas baseball games in Chapel Hill.

Attachments: A - Presentation Slides
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2. 26-066 Local Tourism Agencies Overview Presentation

PURPOSE: The purpose of this item is to provide a presentation on the local tourism
agencies that work in Carrboro.

Attachments: A - Presentation Slides
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