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Race and Equity Pocket Questions
   
Title: Safe Routes to School (SRTS) Strategic Action Plan Update Worksession
 
Purpose: The NCDOT grant-funded update to the Town’s Safe Routes to School (SRTS) Strategic Action Plan is underway with consultant support from Three Oaks Engineering. After completing preliminary engagement, the team is working with stakeholder groups to develop recommendations that improve safety and make it easier and more enjoyable for students to walk, bike, and roll to school. The purpose of this agenda item is to update Town Council on the project’s progress and provide an opportunity for feedback and guidance as the consultant begins drafting the plan.

Department: Planning, Zoning & Inspections
 
1. What are the root causes of inequity in Carrboro and/or overall as it pertains to this subject area? 
· Students from low-income, BIPOC, and immigrant families are more likely to live in areas where conditions make active travel less safe and less accessible, such as:
· Incomplete sidewalks
· Limited bike facilities
· Higher speed roads
· Minimal traffic calming
· These inequities are most visible for those living in apartments along the NC‑54 corridor.
· Similar challenges exist in the Rogers Road neighborhoods, which remain disconnected from the Town’s larger active transportation network.
· Disparities stem from historic land-use decisions, unequal infrastructure investment, and enforcement practices that disproportionately affect marginalized communities. 
· Carrboro families whose students attend schools in Chapel Hill also face barriers due to limited connectivity across municipal boundaries.

2. Who is experiencing community burden now? Who will experience community burden if this action is passed? Will others experience community burden if this action is NOT passed?  
· Students who must walk, bike, or roll because their neighborhoods are not eligible for bus transportation.
· If the plan is adopted, some students will continue to experience burden in both the short and long term as the plan itself does not build new infrastructure. 
· If the plan is not adopted, existing inequities will persist/deepen, and the Town may lose a coordinated framework for addressing disparities in active transportation access
· Each recommended project will require separate funding, design, and coordination, especially for improvements involving NCDOT or major capital investment. 
· Because priority routes do not capture every neighborhood with significant gaps, students in areas with more complex or costly needs may wait longer for improvements. 
3. Who is experiencing community benefit now? Who will experience community benefit if this action is passed? Will others experience community benefit if this action is NOT passed? 
· Students living near connected sidewalks, bike facilities, and traffic-calmed streets.
· Families with flexible schedules or reliable transportation benefit from having more options to support their travel.
· Combined infrastructure and programmatic recommendations are expected to provide broad benefits over time.
· If the plan is adopted, the greatest benefit will go to students along the identified priority routes, where improvements can be implemented more quickly and efficiently.
· If the plan is not adopted, students who already have safe, connected infrastructure will continue to benefit. 

4. What might be the unintended consequences of this action or strategy?  
Even with specific equity and access goals, unintended consequences may arise, including:
· Uneven distribution of improvements
· Long implementation timelines
· Perception of exclusion
· Resource strain on schools and families
· Continued cross-jurisdictional gaps

5. What steps has your department taken to mitigate any burdens, inequities, and unintended consequences? What strategies might your department take to address these in the future? NOTE: This does not reflect a formal commitment by the Town of Carrboro. 
· Outreach was designed to reach families who are often underrepresented in traditionally underrepresented in planning, including People of Color and low-income residents:
· Pop-up outreach events timed to coincide with arrival, dismissal, and existing school activities to meet parents where they are
· Walk audits at each school, engaging students, parents, school staff, and Town representatives in on-the-ground safety assessments 
· In-person conversations at two Carrboro in Motion events
· Printed and digital bilingual outreach materials, including postcards, flyers, and bookmarks distributed to every family through classrooms and 18 multifamily apartment complexes to ensure broad reach  
· Outreach materials were also posted at all 10 Town Information Centers and at the Drakeford Library Complex to increase visibility and access 
· The project team is developing a prioritization matrix for funding that considers gaps along routes, safety needs, student access, feasibility, equity, and coordination opportunities.
· Staff continue to work with Town of Chapel Hill, CHCCS, NCDOT and other key agencies to address programmatic and infrastructure gaps.
· The project team plans to use additional SRTS grant funding to advance several projects into the design phase, making them more competitive for future funding opportunities. 
· Monitoring and evaluation to track who benefits and who continues to face barriers and adjusting strategies as inequities persist or new ones emerge will be essential.
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