
  Attachment B 

Estimated Schedule 
Alta is flexible with this estimated schedule and will work with the Town to meet scheduling needs. 

Some meetings and key deliverables are listed below chronologically, rather than within their task.  

TASK      TIMEFRAME 

Task 1: Project Administration   Ongoing, beginning January 2019 
 
Task 2: Committee Meetings (4)   February 2019 – June 2019 
 
  Meeting #1   Early February 2019 
  Meeting #2   March 2019 
  Meeting #3   May 2019 
  Meeting #4   June 2019 
 
Task 3: Existing Conditions Analysis   January 2019 – March 2019 
 
Task 4: Public Involvement    Ongoing, beginning in February 2019 
 
Task 5: Draft Plan     March 2019 – June 2019 
 
Task 6: Client Review (Town + NCDOT)  June 2019 – August 2019  
 
Task 7: Final Plan, Presentations, and   September 2019 
              Steering Committee Dissolution 

  


