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6:00-6:15

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS,  AND 

ACKNOWLEDGEMENTS

6:15-6:20

B. TOWN MANAGER'S UPDATE

6:20-6:35

C. PUBLIC COMMENT

6:35-6:40

D. CONSENT AGENDA

Items on the consent agenda are part of normal town business. There will be no discussion of these 

items unless a Council Member request to pull an item, after which the item will be removed from the 

Consent Agenda and considered individually. All other items not removed from the Consent Agenda 

will be adopted by a single motion.

1. 26-014 Approval of Minutes from Town Council meeting held on February 3, 2026

2. 26-017 Pre-authorization to Apply for 2026 NC Forest Service Urban and Community 

Forestry Grant

PURPOSE: This agenda item seeks approval from Town Council to apply for the 

2026 Urban and Community Forestry Financial Assistance Grant. This grant is 

administered by the NC Forest Service. 

A - RE Pocket Question - Approval to Apply for Urban Forestry Grant

B - CA Pocket Questions - Approval to Apply for Urban Forestry Grant

Attachments:
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3. 26-018 Fiscal Year 2025-26 Budget Amendment #4

PURPOSE: To approve budget, grant, and capital project ordinance amendments 

for Fiscal Year 2025-26.

Grant Ordinance_FEMA_Management Costs

B - Grant Ordinance_Orange County Energy Efficiency Grant

C - Grant Ordinance_FEMA_Emergency Protective Measures

D - Grant Ordinance_FEMA _Emergency Protective Measures - 

Freightliner

E - Grant Ordinance_FEMA _Public Works Facility Fencing

F - Grant Ordinance_FEMA_Debris Removal

Attachments:

6:40-7:10

E. GENERAL AGENDA

INFORMATION ITEMS

1. 26-016 Tropical Storm Chantal Recovery Update and FEMA Public Assistance Overview

 

PURPOSE: This agenda item provides Town Council with an update on the Town’s 

recovery efforts following Tropical Storm Chantal and provides an overview of the 

FEMA Public Assistance process.

A - TS Chantal Public Assistance UpdateAttachments:

2. 26-020 Review of the Stormwater Enterprise and Stormwater Rates

PURPOSE: To provide an informational presentation on the Stormwater Enterprise. 

Describe the GIS data necessary to calculate accurate impervious surface calculations 

that are used to determine which tier properties are in for the Stormwater Utility Fee. 

Options for updating our GIS data will be presented along with recommendations for 

the next 3 years.

A - Review of the Stormwater Enterprise

Attachment B: Stormwater Rate and GIS Data

C - Stormwater Rate Proposal

Attachments:

7:10-7:15

F. BOARD APPOINTMENTS
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1. 26-022 Appointment to Selected Boards/Commissions

Housing & Human Services Advisory Commission

Lori Carter

Imanie Williams

Alison Gunn

Mitchell Virchick

Alessandra Guiterrez-Arnold

Kristen Jarman

Climate & Environmental Advisory Commission

Darryl Carpenter

Lydia Vaughn

Alyssa Paull 

Lauren Ellisberg

7:15-7:45

G. CLOSED SESSION 143-318.11 (A)(3) To consult with an attorney employed or retained 

by the public body in order to preserve the attorney-client privilege between the attorney 

and the public body, which privilege is hereby acknowledged. General policy matters may 

not be discussed in a closed session and nothing herein shall be construed to permit a public 

body to close a meeting that otherwise would be open merely because an attorney employed 

or retained by the public body is a participant. The public body may consider and give 

instructions to an attorney concerning the handling or settlement of a claim, judicial action, 

mediation, arbitration, or administrative procedure. If the public body has approved or 

considered a settlement, other than a malpractice settlement by or on behalf of a hospital, in 

closed session, the terms of that settlement shall be reported to the public body and entered 

into its minutes as soon as possible within a reasonable time after the settlement is 

concluded.
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