1.52 The town should create a "Communiversity” to provide learning opportunities
at all stages of life. With adult students and retirees in mind, one model for
this program might be Elderhostel.

1.53 The town should promote the Century Center’s adult education offerings and
use this facility to its fullest potential as a venue for educational opportunity.

2.0 DEVELOPMENT

Carrboro's development should take place in a manner consistent with a set of adopted
values. The health and safety of citizens should be protected. Respect for and protection
of the natural environment should be integrated into the town’s policies as a high priority
in enriching the quality of life. As much as possible, Carrboro's town character should be
preserved; and the town should respond to citizen initiatives toward that goal. The
community should continue to foster diversity, welcoming people of all races, ages,
ethnicity, sexual orientations, and social and economic backgrounds. Growth should occur
in a balanced fashion, and at a rate that does not jeopardize the values set forth by
Vision2020. The interests of all members of the community, including property owners,
neighbors, and other interested citizens should be considered when making development
decisions.

2.1 Avoidance of Adverse Effects on Public Health and Safety

2.1 Infill development should take place in a manner that fulfills the town’s goals
and enhances neighboring areas. The town should develop policies that
mitigate the adverse impact of infill development, with particular consideration
given to roads, sidewalks, and aesthetic compatibility. The town should
develop a process to mediate disagreements between developers and residents
of existing neighborhoods.

2.12 The town should limit development in sensitive areas such as the watershed,
wetlands, and other areas the development of which could adversely affect
water supplies and habitat. The town’s restrictions on development within the
University Lake Watershed should be retained and enforced.

2.2 Preservation of the Natural Environment
2.21 The Town should continue to require the preservation and maintenance of
open space when land is developed, to enforce restraints on clear-cutting, and

to require adequate buffers.

2.22 Where development is deemed acceptable, there should be well defined dense
development with areas of well preserved open space.
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The town encourages the planting of native plant species, as well as non-native
species that are not invasive. Removal of invasive species is encouraged. The
town supports education on this topic and encourages the public to become
aware of the list of invasive plant species found in Appendix E-17 of the
Town of Carrboro Land Use Ordinance.

Attractiveness of the Developed Environment

The town should continue to encourage developers to apply adopted
downtown design guidelines when planning and building new structures in the
downtown area. Additionally, the town should continue to encourage
developers to follow architectural guidelines for residential property. The
town should periodically revisit the architectural guidelines to evaluate their
effectiveness and their impact on other policy areas (See 2.52 and 6.0).

New development that blends single-family and multi-family units should be
designed and landscaped to ensure compatibility.

Carrboro’s Character

The town should support the evolution of a downtown district that embodies
Carrboro's character. The downtown district should have medium-rise buildings
appropriately sited with adequate public access, and it should provide shopping
opportunities that meet our citizens’ everyday needs. The downtown should
remain a center for the community where people work, gather, shop, socialize and
recreate. The Century Center should serve as a focal point for the downtown.

Development throughout Carrboro should be consistent with its distinctive town
character. The town should adhere to policies that limit the widening of roads,
encourage plantings alongside roads, preserve historic areas, buildings and older
neighborhoods, and retain unspoiled green spaces and other natural areas.

Carrboro should plan and encourage the growth of tree canopies over roads to
mitigate the heat and smog effect caused by superheated pavement. Carrboro
should strongly encourage the electric utilities to put their lines underground to
allow for full canopy coverage.

Balanced and Controlled Growth

The town should support the implementation of our Small Area Plan.

The town should continue to require the construction of a diverse housing
stock.
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2.53 Careful attention should be paid to the carrying capacity of the existing
infrastructure as growth occurs.

3.0 ECONOMIC DEVELOPMENT

With the population of Carrboro expected to increase during the Vision2020 period,
additional commercial development should be anticipated both downtown and in
peripheral areas. Carrboro should seek to reduce the tax burden on single-family owners
by increasing the percentage of commercial space in town.

3.1 Nature of Development

In the interest of environmental preservation, new commercial development must minimize
negative environmental impact, it must emphasize appropriate buffers, and it must not
compromise the integrity of established neighborhoods.

3.2 Downtown Vitality

Downtown Carrboro should be nurtured as the social, cultural and economic center of our
community. The downtown should include public social spaces as well as a mix of

business types.

3.21 The town should develop a plan to govern the continuing development of
downtown. Toward this end, the town should adopt the following goals:

To double commercial square footage in the downtown from that existing in the year

2000.

* To accommodate additional square footage by building up, not out.

* To increase the density of commercial property in the downtown area.

* To improve the downtown infrastructure (e.g. parking facilities, sidewalks, lighting,
shading) to meet the needs of the community.

* To develop transit and traffic initiatives which enhance the viabilitiy of downtown.

3.22 Carrboro should encourage the development and placement of architecturally
significant commercial and civic buildings.

3.23 Other downtown commercial activity could include restaurants, entertainment
venues, technology companies, lodging, and offices.

3.24 Frequent, accessible public transit is necessary for a thriving downtown.
Multi-modal access to downtown should be provided. As traffic increases,
Carrboro should consider perimeter parking lots served by shuttles to bring
people downtown.
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3.25 Walkability should be encouraged downtown and pedestrian safety and
comfort should be a goal. The town should improve lighting and shading, and
create auto barriers.

3.26 Carrboro should continue to use the revolving loan fund to support the
development of locally owned and operated businesses and encourage micro-
enterprises through education and loans.

3.27 Carrboro should consider pedestrian-only spaces downtown.

3.28 Carrboro encourages a variety of appropriate residential developments —
single-family, multi-family, SROs, et cetera — in the downtown especially as
part of mixed-use developments.

3.3 New Commercial Growth
Opportunities for new commercial growth exist primarily in four areas: downtown, across
from the Carrboro Plaza Shopping Center, within the commercial core of a village mixed-
use development, and within new office/assembly conditional use developments. The
latter two options are most obviously appropriate in the transition areas, but may be
approved throughout the town’s jurisdiction.
3.31 Shopping Centers
3.311 Before creating new shopping centers, the town should encourage
those that exist to maximize their potential by adding stories when and

where practical.

3.312 All shopping centers should be connected to residential areas with
increased pedestrian access.

3.4 Technology

3.41 The town should research ways to support telecommuting.

3.42 Carrboro should continue to explore new technologies and should actively
recruit private companies to supply Carrboro with the most up-to-date
technology available, encouraging its distribution throughout the town.

3.43 Carrboro should help local businesses grow and expand by taking full
advantage of the Internet and other new technologies that become available.

3.5 Home Businesses

Carrboro should encourage small, low-impact home businesses. The town
should revise ordinances to remove any unnecessary obstacles to appropriate



home businesses, and should encourage developers to accommodate home
businesses in all new developments.

3.6 Economic Diversity

3.61 While our citizens may not be able to meet all of their consumer needs in
Carrboro, it is important that the town encourage the widest possible diversity
of locally operated businesses. The objective is a balanced portrait of
convenience: a movie theater, overnight accomodations, home businesses,
technology, retail, a variety or department store, restaurants and entertainment.

3.62 Carrboro is a town rich in economic diversity. The town should strive to
continue this tradition by adopting ordinances and policies that recognize
diverse employment types and pay scales.

3.63 The town should encourage the development of underutilized property in the
downtown area.

4.0 TRANSPORTATION

The safe and adequate flow of bus, auto, bicycle and pedestrian traffic within and around
Carrboro is essential. The public transit system serves to encourage non-auto travel and
reduce congestion on existing roads. The town’s Land Use Ordinance and economic
development policies both address traffic flow in this expanding municipality.

410 Planning

411  The Town of Carrboro should adopt a comprehensive transportation plan.
The plan should address population growth projections for the town, its
planning jurisdiction and expected growth in adjoining jurisdictions.

412  The Town should continue to implement its connector roads policy.

4.13  The town should cooperate with Chapel Hill and other regional entities in a
comprehensive transportation plan to include: regional transit service
conducted by the Triangle Transit Authority, seamless connections among all
the region’s public transit systems, and shorter routes and more frequent service

4.14  Carrboro should support a passenger rail connection between the Horace
Williams” property, through Carrboro’s downtown, and the main campus of
the University of North Carolina at Chapel Hill.

4.15 As public transit routes are identified, the town should locate new high-
density development along such routes through changes to the zoning
ordinance and map.



