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EMPOWERMENT, INC. ACQUISITION OF HOMESTEAD ROAD COMMUNITY, CHAPEL HILL, NC

301 Homestead Road Housing
This will add 10 houses to Carrboro's afforable housing inventory. 

( 2,500,000.00) Acquistion Price
( 30,000.00) Upgrades
( 2,530,000.00)

FUNDING SOURCES

Town of Carrboro ARPA* 600000
SECU Foundation* 1100000
Orange County CIP* 600000

EMPOWERment Inc*

Acquistion Price  + Upgrades 2530000

30000
Town of Carrboro AHSRF* 200000

* Pending

Percentage

23%
43%
23%

7%
2%



20-YEAR PRO FORMA, 301 Homestead Road, CHAPEL HILL, NC

EmPOWERment, Inc accepts housing vouchers. We also rent to families without vouchers.
Our target tenant population earns 30% to 80% of the area median income. The pro forma
is based on initial rent at $1100 per month for 9 units, $1500 for 1 unit.
Rental increase is calaulated at 3% every five years.

Year 1 Year 2 Year 3 Year 4
Income ( 136,800.00)  ( 136,800.00) ( 136,800.00) ( 136,800.00)
Vacancy 3% per yr (1 month) ( (4,104.00)     ( (4,104.00)    ( (4,104.00)  ( (4,104.00)   
Total Income ( 132,696.00)  ( 132,696.00) ( 132,696.00) ( 132,696.00)

Expenses
Management fee ( 9,600.00)      ( 9,600.00)     ( 9,600.00)   ( 9,600.00)    
Maintenance & Repair ( 18,000.00)    ( 18,720.00)   ( 19,468.80) ( 20,247.55)  
Administrative/Legal ( 12,000.00)    ( 12,000.00)   ( 12,000.00) ( 12,000.00)  
Insurance ( 12,000.00)    ( 12,480.00)   ( 12,979.20) ( 13,498.37)  
Property Taxes ( 6,000.00)      ( 6,240.00)     ( 6,489.60)   ( 6,749.18)    
Utilities ( 14,400.00)    ( 14,976.00)   ( 15,575.04) ( 16,198.04)  
Rental Reserves ( 20,000.00)    ( 20,000.00)   ( 20,000.00) ( 18,000.00)  
Turn-over Costs ( 25,000.00)    ( 25,000.00)   ( 25,000.00) ( 18,000.00)  
Total Expenses ( 117,000.00)  ( 119,016.00) ( 121,112.64) ( 114,293.15)

Annual Income ( 132,696.00)  ( 132,696.00) ( 132,696.00) ( 132,696.00)
Less Expenses ( 117,000.00)  ( 119,016.00) ( 121,112.64) ( 114,293.15)
Net Operating Income ( 15,696.00)    ( 13,680.00)   ( 11,583.36) ( 18,402.85)  



Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
( 142,272.00) ( 142,272.00) ( 142,272.00) ( 142,272.00) ( 142,272.00) ( 149,385.60) 
( (4,268.16)   ( (4,268.16)   ( (4,268.16)   ( (4,268.16)   ( (4,268.16)  ( (4,481.57)    
( 138,003.84) ( 138,003.84) ( 138,003.84) ( 138,003.84) ( 138,003.84) ( 144,904.03) 

( 10,200.00)   ( 10,200.00)   ( 10,200.00)  ( 10,200.00)   ( 10,200.00) ( 10,200.00)   
( 21,057.45)   ( 21,899.75)   ( 22,775.74)  ( 23,686.77)   ( 24,634.24) ( 25,619.61)   
( 12,000.00)   ( 12,000.00)   ( 12,360.00)  ( 12,730.80)   ( 12,730.80) ( 12,730.80)   
( 14,038.30)   ( 14,599.83)   ( 15,183.83)  ( 15,791.18)   ( 16,422.83) ( 17,079.74)   
( 7,019.15)     ( 7,299.92)     ( 7,591.91)    ( 7,895.59)     ( 8,211.41)   ( 8,539.87)      
( 16,845.96)   ( 17,519.80)   ( 18,220.59)  ( 18,949.42)   ( 19,707.39) ( 20,495.69)   
( 18,000.00)   ( 18,720.00)   ( 18,720.00)  ( 18,720.00)   ( 18,720.00) ( 18,720.00)   
( 18,720.00)   ( 18,720.00)   ( 18,720.00)  ( 18,720.00)   ( 18,720.00) ( 18,720.00)   
( 117,880.87) ( 120,959.31) ( 123,772.08) ( 126,693.76) ( 129,346.68) ( 132,105.72) 

( 138,003.84) ( 138,003.84) ( 138,003.84) ( 138,003.84) ( 138,003.84) ( 144,904.03) 
( 117,880.87) ( 120,959.31) ( 123,772.08) ( 126,693.76) ( 129,346.68) ( 132,105.72) 
( 20,122.97)   ( 17,044.53)   ( 14,231.76)  ( 11,310.08)   ( 8,657.16)   ( 12,798.32)   



Year 11 Year 12 Year 13 Year 14 Year 15 Year 16
( 149,385.60)   ( 149,385.60) ( 149,385.60) ( 156,854.88)  ( 164,697.62)   ( 164,697.60)
( (4,481.57)      ( (4,481.57)   ( (4,481.57)   ( (4,705.65)    ( (4,940.93)      ( (4,940.93)   
( 144,904.03)   ( 144,904.03) ( 144,904.03) ( 152,149.23)  ( 159,756.70)   ( 159,756.67)

( 10,200.00)     ( 10,200.00)  ( 10,200.00)   ( 10,200.00)    ( 10,200.00)     ( 10,200.00)  
( 26,644.40)     ( 27,710.17)  ( 28,818.58)   ( 29,971.32)    ( 31,170.18)     ( 32,416.98)  
( 12,730.80)     ( 13,112.72)  ( 13,112.72)   ( 13,112.72)    ( 13,112.72)     ( 13,506.11)  
( 17,762.93)     ( 18,473.45)  ( 19,212.39)   ( 19,980.88)    ( 20,780.12)     ( 21,611.32)  
( 8,881.47)       ( 9,236.72)    ( 9,606.19)     ( 9,990.44)      ( 10,390.06)     ( 10,805.66)  
( 21,315.52)     ( 22,168.14)  ( 23,054.86)   ( 23,977.06)    ( 24,936.14)     ( 25,000.00)  
( 18,720.00)     ( 18,720.00)  ( 18,720.00)   ( 18,720.00)    ( 18,720.00)     ( 18,720.00)  
( 19,468.80)     ( 20,247.55)  ( 21,057.45)   ( 21,899.75)    ( 22,775.74)     ( 22,775.74)  
( 135,723.91)   ( 139,868.76) ( 143,782.20) ( 147,852.18)  ( 152,084.96)   ( 155,035.81)

( 144,904.03)   ( 144,904.03) ( 144,904.03) ( 152,149.23)  ( 159,756.70)   ( 159,756.67)
( 135,723.91)   ( 139,868.76) ( 143,782.20) ( 147,852.18)  ( 152,084.96)   ( 155,035.81)
( 9,180.12)       ( 5,035.27)    ( 1,121.83)     ( 4,297.05)      ( 7,671.74)       ( 4,720.86)    



Year 17 Year 18 Year 19 Year 20
( 164,697.60) ( 164,697.60) ( 172,932.48) ( 172,932.48)
( (4,940.93)   ( (4,940.93)  ( (4,940.93)   ( (4,940.93)   
( 159,756.67) ( 159,756.67) ( 167,991.55) ( 167,991.55)

( 10,200.00)   ( 10,200.00)  ( 10,200.00)   ( 10,200.00)   
( 33,713.66)   ( 33,713.66)  ( 33,713.66)   ( 33,713.66)   
( 13,506.11)   ( 13,506.11)  ( 13,506.11)   ( 13,506.11)   
( 22,475.77)   ( 23,374.81)  ( 23,374.81)   ( 23,374.81)   
( 11,237.89)   ( 11,237.99)  ( 11,687.40)   ( 11,687.40)   
( 25,000.00)   ( 25,000.00)  ( 25,000.00)   ( 25,000.00)   
( 18,720.00)   ( 18,720.00)  ( 18,720.00)   ( 18,720.00)   
( 22,775.74)   ( 22,775.74)  ( 25,619.61)   ( 25,619.61)   
( 157,629.17) ( 158,528.30) ( 161,821.59) ( 161,821.59)

( 159,756.67) ( 159,756.67) ( 167,991.55) ( 167,991.55)
( 157,629.17) ( 158,528.30) ( 161,821.59) ( 161,821.59)
( 2,127.50)     ( 1,228.37)    ( 6,169.96)     ( 6,169.96)     
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