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6:00-6:15

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS,  AND 

ACKNOWLEDGEMENTS

6:15-6:20

B. TOWN MANAGER'S UPDATE

6:20-6:35

C. PUBLIC COMMENT

6:35-6:40

D. CONSENT AGENDA

Items on the consent agenda are part of normal town business. There will be no discussion of these 

items unless a Council Member request to pull an item, after which the item will be removed from the 

Consent Agenda and considered individually. All other items not removed from the Consent Agenda 

will be adopted by a single motion.

1. 26-037 Approval of Minutes from Town Council meeting held on March 17, 2026

2. 26-030 Resolution Authorizing Granting of a Permanent Easement on Town Owned 

Property at 604 Jones Ferry Road

PURPOSE: Town Council is asked to consider adopting a resolution 

authorizing the Town Manager to approve a permanent easement allowing 

maintenance of an existing, privately owned sign on town property.

A - Resolution

B - Survey and Zoomed-In Map

C - Willow Creek Pylon Sign

D - Easement Agreement

Attachments:

3. 26-033 Resolution to Adopt the Orange County Heat Action Plan

PURPOSE: To approve the 2026 Orange County Heat Action Plan.

A - ORANGE COUNTY HEAT ACTION PLAN

B - Heat Action Plan Resolution 2026

C - RE Pocket Questions - OC Heat Action Plan Adoption

D - CA Pocket Questions - OC Heat Action Plan

Attachments:
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4. 26-035 Changes to the Racial Equity Commission (REC) Membership Structure 

PURPOSE: The purpose of this agenda item is for the Council to approve 

updates to the membership structure of the Racial Equity Commission. 

A - Racial Equity Commission Resolution

B - Racial Equity Commission Membership Make up

Attachments:

5. 26-038 Fiscal Year 2025-26 Budget Amendment #5

PURPOSE: To approve budget, grant, and capital project ordinance 

amendments for Fiscal Year 2025-26.

A - Capital Ordinance_Land Acquisition BUA #5Attachments:

6. 26-039 Resolution to Adopt the National Incident Management System and Incident 

Command System

PURPOSE: To adopt the National Incident Management System (NIMS), 

including the Incident Command System (ICS), as the Town of Carrboro’s 

standard framework for incident management.

A - Resolution to Adopt NIMS and ICS

B - Overview of NIMS and ICS

C - RE Pocket Questions

D - CA Pocket Questions

Attachments:

7. 26-040 Resolution to Amend the 2025 Eno-Haw Regional Hazard Mitigation Plan

PURPOSE: To adopt Amendment One to the 2025 Eno-Haw Regional Hazard 

Mitigation Plan to incorporate an additional mitigation action for the Town of 

Carrboro.

A - Resolution to Amend the 2025 Eno-Haw Regional Hazard Mitigation 

Plan

B - Amendment One to the 2025 Eno-Haw Regional Hazard Mitigation 

Plan

C - RE Pocket Questions

D - CA Pocket Questions

Attachments:

6:40-7:00

E. GENERAL AGENDA

INFORMATION ITEMS
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1. 26-041 Budget Review - Capital Improvement Plan (CIP) & FY 27 Proposed Funding

PURPOSE: To provide the Council with an overview of the Town’s Capital 

Improvement Plan (CIP), including updates on active projects, proposed FY 

2027 (Year 2) funding, and new capital project requests.

A - CIP Budget OverviewAttachments:
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