
November 18, 2025

CARRBORO D OWNTOWN AREA PLAN
Town Council Meeting



Public Engagement

www.engage.carrboronc.gov



Public Hearing Questions
• Memo in Meeting Packet
• Flooding/Stormwater

• Goal #1: Climate resilience
• BE-12: Evaluate Communal SCMs
• BE-14: Retrofit Parking Lots

• Housing Affordability
• Goal #2: Affordable housing
• PR-06: UDO Update-Encourage 

Affordable Housing
• Future Vision: includes affordable 

housing for all character areas



Public Hearing Questions
• Economy/Business

• Goal #4: Support small businesses
• PR-05: UDO Update-Encourage 

Affordable Commercial Spaces
• OP-17: Develop and Maintain a Pop-

Up Storefront

• Designs/Renderings
• Contain environmental, business 

support, and other elements 
• OP-07: Evaluate Property 

Redevelopment Opportunities



Project Relationship
• Carrboro Connects

• High-level, Town-wide

• Downtown Area Plan
• Medium-level, Downtown Area 

focus

• UDO Update
• Detail-level, Town-wide
• Pulls goals, strategies, 

implementation, and input from 
higher level plans



C A R R B O R O  D O W N T O W N  A R E A  P L A N

Alignment with Community

• Carrboro Connects 
• Historically under-

represented residents 
and business owners

• Business owners
• Platform for the 

community’s voice



C A R R B O R O  D O W N T O W N  A R E A  P L A N

Next Step: Implementation
• Project selection
• Budgeting
• Site-specific planning and 

design
• Detailed regulatory work
• Community partnerships

All of which will continue the 
community conversation



C A R R B O R O  D O W N T O W N  A R E A  P L A N

QUESTIONS 
& 

THANK YOU!
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