Town of Carrboro

301 W. Main St., Carrboro, NC 27510

Meeting Agenda - Final

Saturday, February 1, 2025
9:00 AM

Town Council Retreat to Town & Council Priorities
The Rizzo Center, 150 Dubose Home Ln., Chapel Hill, NC

Town Council




Town Council Meeting Agenda - Final February 1, 2025

Town Council Retreat: Defining Town and Council Priorities
24-219 Defining Town and Council Priorities: Retreat Agenda

Attachments:  Gouncil Retreat Agenda
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Attendees:

e Carrboro Council, Town Manager, Town Clerk

e Fountainworks Staff

VI.

WELCOME +
ORIENTATION
9:00 AM

fountain

F GENDZA

LOCATION: Rizzo Center, Room 314
DATE: Saturday, Feb 1, 2025
TIME: 9:00 AM - 2:00 PM

Schedule

Welcome + Opening Remarks - Mayor Foushee
Fountainworks Introduction - Julie Brenman, COO, and
Danielle Badaki, Project Manager

REFLECTING ON
2024 CARRBORO
ACCOMPLISHMENTS

An opportunity to reflect on how the Council

successfully worked together in 2024

CREATIVE Build individual and Council awareness of
PROBLEM how to creatively solve problems
SOLVING
COUNCIL Review the meeting procedures and protocol to
MEETING enhance our ability to collectively serve Carrboro
REFRESHER effectively

LUNCH
LOOKING Align the Council priorities with departmental staff
FORWARD work and our pillars to create a better Carrboro
REFLECT AND Ensure all participants leave with a common
ADJOURN understanding of next steps

there will be breaks throughout the retreat*
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