
October 21, 2025

CARRBORO D OWNTOWN AREA PLAN
Town Council Meeting



C A R R B O R O  D O W N T O W N  A R E A  P L A N

P R OJ E C T  T E A M

P R OJ E C T  OV E RV I E W

P L A N N I N G  P R O C E S S  

P L A N  OV E RV I E W

MEETING 
AGENDA

4
3
2
1



C A R R B O R O  D O W N T O W N  A R E A  P L A N

PROJECT TEAM

Danny Wilson, 
FNI

Gail Ferry 
Katalenas, FNI

Alexis Garcia, 
FNI

Amanda 
Klepper, PSG

Alan Steinbeck, 
PSG

+ Carrboro Town Staff and Advisory Board Members



C A R R B O R O  D O W N T O W N  A R E A  P L A N

PROJECT OVERVIEW



Project Overview
• Why are we doing a 

Downtown Area Plan?
• Priority project in the Carrboro 

Connects Land Use, Economic 
Sustainability, and Green Stormwater 
Infrastructure, Energy & Water 
chapters

• Economic Sustainability Strategy 2.1.a

• Study Area
• Main St/ Greensboro Rd/ Weaver St/ 

Jones Ferry Rd
• Boundary with Chapel Hill



Plan Format
Volume 1: 

1. Introduction 
2. Master Plan
3. Implementation

Volume 2:
1. Background Analysis
2. Vision & Goals (Public Engagement 

Overview)

3. Strategies & Considerations
Appendix: 

1. Detailed Public Engagement  
Summaries



What Changed?
• Since we last discussed the plan, the following 

items were modified:
• Language was updated to reflect comments/feedback from 

previous meetings and from Town staff 
• Updated streetscape sections to provide lane width clarity
• Included additional information regarding affordable 

commercial spaces
• Included additional language regarding micro-transit hubs
• Expanded tree preservation and planting discussion on both 

public and private property
• Provided more information and exceptions for building height
• Clarified that affordability is the most important consideration, 

so architectural flexibility may be warranted for certain 
projects

• Completed the Implementation Chapter 
• Assembled full Appendix to include all public engagement 

comments received
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PLANNING PROCESS
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Carrboro Connects
Numerous Strategies and Projects that 
apply to the Downtown Area and Plan

• Affordable Housing
• Transportation & Mobility
• Green Stormwater Infrastructure, Water 

& Energy
• Economic Sustainability
• Recreation, Parks & Culture
• Land Use
• Climate Action & Environment



Public Input
• Public input was the central part of 

this project 
• Combining public input as part of 

this process with the Carrboro 
Connects Plan goals drove all 
aspects of this Plan

• High-level summaries are in the 
Plan

• All data is included in the Plan’s 
Appendix

www.engage.carrboronc.gov



Public Input
Event Participation (some numbers are estimates)
Community Event 1 100 (estimated)
Community Event 2 42
Community Event 3 30
Community Event 4 60+
Stakeholder Meeting Day 15 + Town Council
Stakeholder Meeting Day 6
Stakeholder Presentation 1
Joint Advisory Board Meeting 28 (incl. staff)
Joint Advisory Board Meeting 48 (incl. staff)
Joint Advisory Board Meeting 24 (incl. staff)
Community Open House Series 96+
Community Survey 286
TOTAL 736*

* plus, the attendance at additional events held by Town staff
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PLAN OVERVIEW
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Vision & Goals
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Master Plan

• Character Areas
• Representative Renderings
• Streetscape Typologies
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Character 
Area Plan
Multiple distinct areas, each 
with a unique character

Downtown Core

Core Extension

Surrounding Neighborhoods

Lloyd Broad Neighborhood
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Character Areas

• Existing Conditions
• Future Vision

• Brief Description
• Intended Uses
• Building Types
• Building Scale and 

Placement
• Parking
• Urban Design
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Representative Renderings
5 Renderings
• 4 Private Development & 1 Public Space

• Affordable Housing/Housing Variety
• Commercial Space Variety
• Public/Private Outdoor Space
• Streetscape Enhancements
• Native Plantings/Trees
• Varied Architecture
• Different Scales
• Sustainable Elements
• Art Integration
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Mixed-use development with a recreation focus
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Mixed-use development along a greenway
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Context-sensitive development in the Downtown Core
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Mixed-use development with quasi-public space
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Downtown green space
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Strategies & Considerations

• General Information
• Best Practices
• Overarching Strategies 

and Considerations

• Development/Redevelopment
• Lot Sizes
• Regulatory Process
• Incentives
• Downtown Transportation 
• Infrastructure/Utilities
• Public Art
• Lighting
• Landscaping
• Street Trees
• Building Design/Massing/Placement
• Gateways
• + More
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Implementation
• Three Categories

• Built Environment

• Operational & 
Programming

• Policy & Regulatory

• Connections to Town 
Goals/Policies

• Metrics & Reporting
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QUESTIONS 
& 

THANK YOU!
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