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Town Council Meeting Agenda - Final May 13, 2025

TOWN COUNCIL WORK SESSION

25-017 Downtown Area Plan Work Session

PURPOSE: To present a working draft of the Downtown Area Plan and discuss
completed community engagement, providing Town Council members with an
opportunity to discuss and familiarize themselves with the plan.

Attachments: A - Draft Plan
B - FNI Memo 4-25-2025

C - Detailed Engagement Summaries

D - Staff Tabulation of Event Demographics (Dot Exercise)

E - Carrboro Connects Pertinent Implementation Goals
F - [Short REAL] Small Area Planning Process

G - Consultant Presentation

25-028 New Carrboro UDO Project Update Work Session

PURPOSE: Provide the Town Council with an update on recent and upcoming
work on the new Carrboro Unified Development Ordinance.

Attachments: A - Consultant Presentation

B - Pocket Questions (2-11-25)
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