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WORK 
PROGRAM

Image depicts the 10 project tasks
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CODE DIAGNOSIS

• ‘Road Map’ for the new UDO

• Framework for discussion about 
potential changes to the current UDO

• Explores gaps between policy 
guidance and development rules

• Recommendations for change



4

Copies of 
Executive 
Summary 
Pages 
from 
Code 
Diagnosis



SIMPLIFY 
THE UDO
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1
• Restructure

•New page layout

•More tables & 
illustrations

• Remove “legalese”

Example page layout from a different code



SAFEGUARD 
EQUITY
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2
• Reduce review 

time/uncertainty in 
development review process

•Add AMI targets (~60%) for 
ownership

• Enhance short-term rental 
regulations

• Review overlay protections

•Add a Citizen Ambassador

• Explore community benefit 
agreements Slide from 2.11.25 Work Session – 

provided as a reminder of topics discussed



ADAPT TO CLIMATE CHANGE

7

3
• Conservation subdivisions (not cluster, AIS)

•Native species / species diversity requirements

•Mandatory green stormwater infrastructure 

• Prioritize passive open space over active open space

• Limit development in the Special Flood Hazard Area

SHOULD WE 
PRIORITIZE 

GREENWAYS 
AND MULTI-

PURPOSE TRAILS 
OVER 

SIDEWALKS?



ADDRESS HOUSING CHOICE
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4 • Refine SUP requirements if 
development meets housing 
targets

• Exempt affordable housing from 
density counts

• Allow “middle” housing by-right 
in most areas

• Establish max. sizes/min. 
densities for detached residential

• Simplify ADU standards
Slide from 2.11.25 Work Session – provided as a reminder of topics discussed



INTEGRATE POLICY 
GUIDANCE
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5
•Abolish required parking space requirements

•Utilize fee-in-lieu system for pedestrian features

• Convert some/most non-residential to mixed-use 
districts

• Increase public participation for

- UDO text amendments

- Applications seeking deviations from UDO standards

ARE THERE 
ASPECTS OF THE 

DOWNTOWN 
MASTER PLAN 

THAT WE 
SHOULD 

ADDRESS?



INCREASE PREDICTABILITY
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6
• Reduce reliance on SUP

• Delegate Council to decide SUP

• Identify review criteria

• Increase definitions

• Add rules of measurement

• Joint advisory board review 
during TRC consideration

• Maintain consistent review 
requirements for submitted 
applications (§15-52, 15-78)

• Simplify dimensional rules

• Simplify open space configuration 
rules



ENSURE LEGAL 
SUFFICIENCY
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7 •Vested rights may not be 
withheld (§15-148)

• Remove advisory board 
review in quasi-judicial 
procedures

•No post-submittal 
changes to requirements 
(§15-49)

• Remove HPC & COA

•Address downzoning limits 
(HB382)

• Remove criminal penalties

• Remove content-based sign rules

•Unlisted use ≠ prohibited use



INCORPORATE 
INCENTIVES
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8
• Exempt affordable housing from 

density counts

• By-right review for affordable and 
“middle” housing

• Sustainable development 
incentives

•Accelerated credit for tree 
retention
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WHAT COMES NEXT?

1. Task 3. Community Check-in 
One – series of community 
meetings over October & 
November

2. Webinar on Code Diagnosis 
(during Task 3)

3. Optional follow-up work 
session with Town Council

4. Task 4 Annotated Outline 
(December-January)
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