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CODE DIAGNOSIS
• ‘Road Map’ for the new UDO

• Framework for discussion about 
potential changes to the current UDO

• Explores gaps between policy 
guidance and development rules

• Provide recommendations for change
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PROJECT OBJECTIVES
4. 

PROMOTE 
PUBLIC 

ENGAGEMENT

3. 
ENHANCE 
CLIMATE 

RESILIENCY

2. 
FOSTER MORE 

HOUSING 
CHOICE

1. 
INCREASE 

PREDICTABILITY

- Maintain Town 
Commitment

- Prioritize

- Reduce VMT
- Manage 

Stormwater
- Tree / Open 

Space Protection

- Wider Range
- Higher Densities
- More Incentives 

for Affordable

- Clarify Text
- More Illustrations
- Delegate to Staff

- Add Process 
Efficiency



5

BALANCING PRIORITIES
Managing CostsStronger Standards 

Public ParticipationProcedural Streamlining

Downzoning LimitationsRedevelopment

Environmental ProtectionIncreased Densities

IncentivesMandates
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KEY THEMES

1

2

3

Simplify the UDO

Safeguard Equity

Adapt to Climate Change
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KEY THEMES

4 Address Housing Choice

Integrate Other Policy 
Guidance

Increase Predictability

5

6
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KEY THEMES

7

8

Ensure Legal Sufficiency

Incorporate Incentives
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SUGGESTED PROJECT DIRECTION(S)
1. On-going discussion of priority balancing

2. Non-substantive document formatting and 
organization for greater readability

3. Procedural streamlining with a reduced 
reliance on discretionary reviews

4. Increased codification of standards and 
review criteria 
(with more staff-level decision-making)
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SUGGESTED PROJECT DIRECTION(S)
5. Continued focus on incentives for 

provision of affordable housing and 
sustainable development features

6. Increased use of conditional zoning and 
required mitigation for applicant 
requested relief from standards

7. More public scrutiny of text 
amendments and rezoning applications 
seeking relief from standards
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NEXT STEPS…
Discussion / 
Revision of 
Code 
Diagnosis

Public 
Engagement 
Opportunity

Annotated 
Outline 
Preparation


