
             
 

 

SHORT TITLE STRATEGY 
CROSS-CUTTING 
THEMES 

CURRENT 
STATUS 

EST. FY 
COMPLETE        

 
 EXPECTED OUTCOME(S) 

AFFORDABLE HOUSING     
 
          

Seek funding to empower community members to become homeowners 1.2A  Not Started FY26+          Expanded housing counseling services 

Affordable housing partnerships and land acquisition 3.4  Planning FY26+          Affordable housing on town-owned land 

Increase funding for home weatherization 4.5  Analysis FY26+          Funding and increased weatherization 

Affordable housing bond 6.2  Not Started FY25          Bond explored 

Pursue additional funding for affordable housing 6.3  Planning FY26+          Funding for affordable housing projects 

CLIMATE ACTION & ENVIRONMENT               

Partnerships to expand access to renewable energy 1.1A  Planning FY26+          Partnerships 

Integration of renewable energy infrastructure in development 1.1B  Planning FY26+          LUO changes 

Expand WiSE and EERLF 1.2A  Analysis FY25          Expanded programs 

Certificate program and database for rental housing energy performance 4.1B  Planning FY26+          Certificate program 

Climate mitigation financing program 4.2D  Planning FY26+          Functioning financing program 

TRANSPORTATION & MOBILITY               

Assess and expand access and options for public transit 2.1A  Planning FY26+          New transit routes/frequencies 

Sidewalks analysis 2.2G  Analysis FY26+          Sidewalk prioritization framework; new sidewalks 

Develop a safe and connected bike system 2.2K  Implementation FY26+          New funding sources; new bike facilities 

EV and E Bike charging stations 4.1E  Analysis FY26+          EV charging plan; new EV charges 

Reduce negative effects of parking requirements 4.2  Planning FY26+          LUO changes 

GREEN STORMWATER INFRASTRUCTURE (GSI), WATER, & ENERGY               

Street tree master plan GSI 2.1  Planning FY26+          Master plan 

Integrate green stormwater infrastructure and traffic calming GSI 3.1A   Planning FY25          Traffic calming x stormwater infrastructure 

Stormwater infrastructure retrofit playbook GSI 4.1B  Analysis FY25          Playbook 

Stormwater management incentive program for businesses and income eligible households WAT 2.1B  Analysis FY26+          Stormwater management incentive program 

Stormwater management measures for redevelopment and infill densification WAT 2.2A  Not Started FY26+          LUO changes 

ECONOMIC SUSTAINABILITY               

Create equitable opportunities to obtain living wage jobs and careers 1.1  Analysis FY26+          Living wage jobs 

Equitably support existing and attract new businesses 1.2  Implementation FY26+          Marketing campaign; technical support; new businesses 

Promote economically resilient higher density and mixed-use in downtown 2.1  Planning FY26+          Density and mixed use in downtown 

Strengthen other business districts and commercial areas in Carrboro 2.2  Not Started FY26+          Commercial and mixed-use districts outside of downtown 

Expand tourist opportunities 3.3  Planning FY26+          Marketing campaign; new attractions 

RECREATION, PARKS, & CULTURAL RESOURCES     
          

Recreation center feasibility study 1.1B  Analysis FY26+          Feasibility study 

Recreational facilities within walking distance 2.1  Analysis FY26+          Priority location ID; expanded walkshed 

Promotion of nearby park facilities 2.3C  Implementation FY26+          Marketing campaign; survey of facilities and programs 

Greenway improvements and neighborhood linkage 2.5A  Implementation FY26+          Gap analysis; new greenways 

Supporting culturally representative public artwork 4.3A  Planning FY26+          RFP; new public art installations 

LAND USE               

Small Area Plans 2.1A  Planning FY26+          2 small area plans 

Increase density along transit corridors and nodes 2.2  Planning FY25          LUO and FLUM changes 

Land Use Ordinance and Comprehensive Plan consistency 4.1  Planning FY25          LUO and FLUM changes 

Increasing commercial and mixed-use opportunities 5.1  Planning FY26+          Infrastructure improvements 

Development approval process improvements 5.2  Planning FY26+          New development review process 

Carrboro Connect Priority Project Tracking & Implementation 

PROPOSED TIMELINE 

Planning              Analysis               Implementation          Completion 

Climate Action & Environment 

Transportation 

GSI, Water, & Energy 

Economic Sustainability 

Recreation, Parks, & Cultural Resources 

Land Use Affordable Housing 

Racial Equity 
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