
Report to the Town Council and
Management

Town of Carrboro

Results of the 2023 Financial Statement Audit, Including
Required Communications

June 30, 2023



Required Communications Regarding Our Audit Strategy &
Approach (AU-C 260)
The following matters are required communications we must make to you, including these responsibilities: 

Matter Discussion

Scope of Our
Audit

This report covers audit results related to your financial statements and supplementary
information

 As of and for the year ended June 30, 2023

 Conducted in accordance with our contract dated June 26, 2023

Our
Responsibilities

FORVIS is responsible for forming and expressing opinions about whether the financial
statements that have been prepared by management, with the oversight of those charged with
governance, are prepared in accordance with accounting principles generally accepted in the
United States of America (GAAP). 

Audit Scope and
Inherent
Limitations to
Reasonable
Assurance

An audit performed in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards issued by the Comptroller
General of the United States (GAGAS) is designed to obtain reasonable, rather than absolute,
assurance about the financial statements. The scope of our audit tests was established in
relation to the financial statements taken as a whole and did not include a detailed audit of all
transactions. 
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Matter Discussion

Extent of Our
Communication

In addition to areas of interest and noting prior communications made during other phases of
the engagement, this report includes communications required in accordance with GAAS that
are relevant to the responsibilities of those charged with governance in overseeing the financial
reporting process, including audit approach, results, and internal control. The standards do not
require the auditor to design procedures for the purpose of identifying other matters to be
communicated with those charged with governance.

Independence The engagement team, others in our firm, as appropriate, and our firm, have complied with all
relevant ethical requirements regarding independence.

Your
Responsibilities

Our audit does not relieve management or those charged with governance of your
responsibilities. Your responsibilities and ours are further referenced in our contract.

Distribution
Restriction

This communication is intended solely for the information and use of the following and is not
intended to be, and should not be, used by anyone other than these specified parties:

 Town Council and Management

 North Carolina State Treasurer, Local Government Commission
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Government Auditing Standards

Matter Discussion

Additional
GAGAS
Reporting

We also provided reports as of June 30, 2023, on the following as required by GAGAS:

 Internal control over financial reporting and on compliance and other matters based on an

audit of the financial statements performed in accordance with GAGAS

Reporting
Limitations

Our consideration of internal control over financial reporting and our tests of compliance were
not designed with an objective of forming an opinion on the effectiveness of internal control or
on compliance, and accordingly, we do not express such an opinion.
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Qualitative Aspects of Significant Accounting Policies and Practices

The following matters are detailed in the following pages and included in our assessment:

Significant Accounting
Policies

Unusual Policies or
Methods

Alternative Accounting
Treatments

Management Judgments
& Accounting Estimates

Financial Statement
Disclosures

Our Judgment About the
Quality of the Entity's
Accounting Principles
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Significant Accounting Policies

Significant accounting policies are described in Note 1 of the audited financial statements.

With respect to new accounting standards adopted during the year, we call to your attention the following topics
detailed in the following pages:

 GASB 96 Subscription-Based Information Technology Arrangements (Subscriptions)

Unusual Policies or Methods

With respect to significant unusual accounting policies or accounting methods used for significant unusual
transactions (significant transactions outside the normal course of business or that otherwise appear to be unusual
due to their timing, size, or nature):

 No matters are reportable 

Alternative Accounting Treatments

 No matters are reportable 
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Management Judgments and Accounting Estimates

Accounting estimates are an integral part of financial statement preparation by management, based on its
judgments. Significant areas of such estimates for which we are prepared to discuss management’s estimation
process and our procedures for testing the reasonableness of those estimates include:

 Management's estimate of depreciable lives of capital assets, which is based on the expected useful lives of

individual capital assets.

 Management's estimate of the terms and discount rates used for discounting lease receivables, lease

liabilities, and SBITA liabilities, which are based on assumptions surrounding the Town's incremental

borrowing rates.

 Management’s estimate of the allowance for doubtful accounts is based on historical collection experience and

collateral.

 Management's estimates of the liabilities related to the pension and OPEB plans, as well as the related

deferred inflows and ouflows of resources, which are based on actuarial assumptions and projections that are

provided by third parties based on information provided by management.

Financial Statement Disclosures 

 No matters are reportable 
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Our Judgment About the Quality of the Entity’s Accounting Principles

During the course of the audit, we made the following observations regarding the Entity’s application of accounting
principles:

 No matters are reportable 
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Significant Accounting Policies & Alternative Treatments – Details

GASB 96, Subscription-Based Information Technology Arrangements (Subscriptions)

Effective July 1, 2022, the Entity adopted GASB 96, Subscription-Based Information Technology Arrangements
(Subscriptions). GASB 96 creates a model for recognizing assets and liabilities related to subscription-based
information technology arrangements (SBITAs). Substantially all SBITAs are recognized on the Entity’s statement
of net position. 

In the activity statement, the Entity no longer reports subscription expense for the previously classified
arrangements but instead report interest expense on the liability and amortization expense related to the asset. 

Adoption of GASB 96 required significant time to identify a complete list of contracts for consideration of adoption
and measure the assets and liabilities for recognition. In addition, due to adoption of the standard, the Entity’s key
performance indicators related to the statement of net position (such as the current ratio) may not be comparable to
historical results.
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Adjustments Identified by Audit

During the course of any audit, an auditor may propose adjustments to financial statement amounts. Management
evaluates our proposals and records those adjustments that, in its judgment, are required to prevent the financial
statements from being materially misstated.

A misstatement is a difference between the amount, classification, presentation, or disclosure of a reported financial
statement item and that which is required for the item to be presented fairly in accordance with the applicable
financial reporting framework.

Proposed & Recorded Adjustments

Auditor-proposed and management-recorded entries include the following:

 Adjustments to the General Fund to property tax receivables and related deferred inflows, which decreased

property tax receivables by $64,350, decreased deferred inflows by $61,350, and decreased property tax

revenues by $3,000.

 An adjustment to the General Fund to record $95,064 for issuance of a lease liability, and the offsetting

$95,064 of capital outlay expenditures for the Carr Mill Mall lease.

 An adjustment to the General Fund to record $90,387 receivable from the Carrboro TDA for festival expenses

initially paid by the Town, to be reimbursed by the Carrboro TDA.

 Adjustments to the Bond Fund to properly reflect accounts receivable and deferred revenues related to grant-

funded projects, which increased accounts receivable by $33,505, decreased deferred revenue by $14,296,

and increased grant revenue by $47,801.

 An adjustment to the Stormwater Fund to increase accounts receivable and stormwater revenue by $81,486.
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Uncorrected Misstatements 

 No uncorrected misstatements 

Other Material Communications 

Listed below are other material communications between management and us related to the audit:

 Management representation letter (see Attachments)

We orally communicated to management other deficiencies in internal control identified during our audit that are not
considered material weaknesses or significant deficiencies.
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Required Communications Regarding Internal Control (AU-C 265)
Consideration of Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements of Town of Carrboro, as of and for the year ended
June 30, 2023, in accordance with GAAS, we considered the Entity’s internal control over financial reporting
(internal control).

This consideration served as a basis for designing audit procedures that are appropriate in the circumstance for the
purpose of expressing our opinion on the financial statements.

However, this consideration was not for the purpose of expressing an opinion on the effectiveness of the Entity’s
internal control. 

Accordingly, we do not express an opinion on the effectiveness of the Entity’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraphs and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and, therefore, material weaknesses or significant deficiencies may exist that were not identified. 

This communication is intended solely for the information and use of the following and is not intended to be, and
should not be, used by anyone other than these specified parties: 

• Town Council and Management
• North Carolina State Treasurer, Local Government Commission
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Categorizing Deficiencies by Severity

Deficiency

A deficiency in internal control
exists when the design or operation
of a control does not allow
management or employees, in the
normal course of performing their
assigned functions, to prevent or
detect and correct misstatements
on a timely basis.

Significant Deficiency

A significant deficiency is a
deficiency, or combination of
deficiencies, in internal control that
is less severe than a material
weakness, yet important enough to
merit attention by those charged
with governance.

Material Weakness

A material weakness is a
deficiency, or a combination of
deficiencies, in internal control,
such that there is a reasonable
possibility that material
misstatements of the Entity’s
financial statements will not be
prevented or detected and
corrected on a timely basis.

Management’s written response to the material weakness identified in our audit has not been subjected to the
auditing procedures applied in the audit of the financial statements, and accordingly, we express no opinion on it.
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Material Weaknesses

Refer to the Independent Auditor’s Report on Internal Control Over Financial Reporting Based on an Audit of the
Financial Statements Performed in Accordance with Government Auditing Standards.
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FORVIS Investments Driving Innovation

Collaboration Portals

Our proprietary collaboration tool
MyFORVIS manages task lists,
deadlines, and securely
exchanges data.

Data Analytics

With MindBridge and Alteryx, and our
own proprietary tools and teams, we
ingest, verify, and analyze your data
for specific matters and general
anomalies.

Unstructured Data

We leverage machine learning to
speed evaluation of lease, debt
business combination, and other
agreements using Kira that
identifies and highlights terms and
clauses of interest. 

Automation

Time-consuming audit tasks like
comparing Excel lists to
supporting documents or salary
detail to payroll records is
accelerated using  DataSnipper.

Risk-Based Sampling

Proprietarily created applications or
off-the-shelf solutions like  TeamMate
Analytics power sampling techniques
to rapidly evaluate large data sets,
reducing low-value work and cost.

Transforming the Future

FORVIS is simultaneously building
ASSURE, our proprietary audit
solution, while joining the
profession to build the  AICPA’s
Dynamic Audit Solution. These
tools will transform risk
assessment and response while
improving your audit experience.
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Attachment

Management Representation Letter (Attachment A)

As a material communication with management, included herein is a copy of the representation letter provided by
management at the conclusion of our engagement.
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Attachment A

Management Representation Letter
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