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6:00-6:15

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS,  AND 

ACKNOWLEDGEMENTS

6:15-6:25

B. TOWN MANAGER'S UPDATE

1. 24-171 Police Department Quarterly Equity Report

PURPOSE: The purpose of this item is to provide a report to Council on the 

Quarterly Equity Report for Q2 2024.

A - Carrboro PD Quarterly Report Q2 2024.pdf

B - 42.0 Traffic Stop Policy.pdf

Attachments:

2. 24-198 Carrboro Family Financial Assistance Program Summary 

PURPOSE: The purpose of this Town Manager’s update is to provide a 

summary report to the Town Council on the 2024 Carrboro Family Financial 

Assistance Program.  

A - Town of Carrboro Family Financial Assistance Program Report _Attachments:

3. 24-199 Update on Town Race and Equity Initiatives 2024 

PURPOSE: The purpose of this Town Manager’s update is to provide a 

summary report of race and equity initiatives for 2024. 

A - 2024 Race and Equity WinsAttachments:

6:25-6:40

C. PUBLIC COMMENT

6:40-7:00

D. CONSENT AGENDA

Items on the consent agenda are part of normal town business. There will be no discussion of these 

items unless a Council Member request to pull an item, after which the item will be removed from the 

Consent Agenda and considered individually. All other items not removed from the Consent Agenda 

will be adopted by a single motion.
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1. 24-152 Request to Approve a Title VI Plan

 

PURPOSE: The purpose of this agenda item is for the Town Council to 

approve a Title VI Plan.  

A - Resolution

B - Title VI Plan

C - Pocket Questions

Attachments:

2. 24-196 Adoption of the 2025 Meeting Calendar

PURPOSE: The purpose of this item is for the Town Council to have any 

discussion and adopt the 2025 meeting calendar.

A - 2025 Draft Town Council Meeting CalendarAttachments:

3. 24-200 Adoption of the 2025 Town Event calendar

PURPOSE: The purpose of this item is for the Town Council to adopt the 2025 

event calendar.

A - 2025 Town Event CalendarAttachments:

4. 24-177 A Resolution to Authorize a Contract for Aerial Ladder Truck Replacement

PURPOSE: This agenda item is to request that the Town Council consider 

adopting a resolution to authorize the Town Manger to negotiate and enter into a 

contract with Atlantic Coast Fire Trucks, LLC for the purchase of one Smeal 

fire apparatus 100’ rear mount platform consistent with the Town’s Non-Federal 

Funds Contract.

A - Resolution Approving the Execution of the Contract

B - Sales Contract with Atlantic Coast Fire Trucks, LLC

C - Capital Project Ordinance for Aerial Ladder Truck Replacement

D - Sourcewell Cooperative Purchasing Proposal Letter

E - Racial Equity Pocket Questions

Attachments:
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5. 24-181 Affordable Housing Advisory Commission and Human Services Advisory 

Commission Consolidation and Adoption of Charges

PURPOSE: The purpose of this agenda item is for the Council to approve the 

consolidation of the Affordable Housing Advisory Commission and Human 

Services Advisory Commission as one to be named the Housing and Human 

Services Advisory Commission and to adopt the recommended charges.

A - AHAC_HSAC_ Merger - Resolution

B - AHAC + HSAC Merger Pocket Questions

C - Affordable Housing Advisory Commission and

D - Housing and Human Services Advisory Commission Charge

Attachments:

6. 24-182 Approval of Recommended Funding from the Affordable Housing Special 

Revenue Fund 

PURPOSE: To consider approving the Affordable Housing Advisory 

Commission’s funding recommendation for one nonprofit application to the 

Affordable Housing Special Revenue Fund.

A - Resolution

B - AHAC Recommendation

C - RTT AHSRF 2024 - Application

Attachments:

7. 24-183 Reallocate Unexpended Funds from Chapel Hill High School Homestead Road 

Multiuse Path Project Ordinance No. 13 / FY 2022-23 and Authorize a Contract 

for Repair of the Pedestrian Bridge.

PURPOSE: Request Town Council approval to reallocate unexpended funds 

from the Chapel Hill High School Homestead Road Multiuse Path Project 

(Ordinance No. 13/FY 2022-23) to repair the pedestrian bridge and authorize 

the Town Manager to execute a contract to complete the repair.

A - Ordinance No. 13 / FY 2022-23

B - Resolution

Attachments:

8. 24-184 Contract Amendment for Wetherill Engineering for Preliminary Engineering 

Services for the Jones Creek Greenway (TIP# C-5181)

PURPOSE: The purpose of this agenda item is to authorize the Town Manager 

to amend the contract with Wetherill Engineering to extend the contract period 

to provide time to complete the bid documents and participate in the bid process 

for the Jones Creek Greenway.  

A - Resolution.docAttachments:
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9. 24-188 Contract Amendment for Sungate Design to complete the preliminary design for 

the Phase 1 of the Morgan Creek Greenway (TIP# EL-4828A)

PURPOSE: The Town has executed a contract with Sungate Design Group to 

prepare bid documents for Phase 1 of the Morgan Creek Greenway.  The 

purpose of this agenda item is to authorize the Town Manager to execute a 

contract amendment with Sungate Design to increase the total contract cost by 

$10,000 to complete the preliminary design and associated bid documents and 

bid processing.

A - Resolution (Sungate).docAttachments:

10. 24-186 Contract Amendment with DRMP for schedule extension related to Preliminary 

Engineering Services for South Greensboro Street Sidewalk (TIP# C-5650) 

PURPOSE: The contract for DRMP, formerly Ramey Kemp & Associates, the 

design firm preparing the bid documents for the South Greensboro Street 

sidewalk is scheduled to expire at the end of the 2024.  The purpose of this 

agenda item is to authorize the Town Manager to execute a contract amendment 

with DRMP in order to complete the preliminary design and associated bid 

documents. 

A - Resolution (DRMP).docAttachments:

11. 24-189 Authorization for the Town Manager to Award a Contract for Planning Services 

to Update the Safe Routes to School Strategic Action Plan

PURPOSE: The Town has received a Safe Routes to School non-infrastructure 

grant from NCDOT and is in the process of finalizing an RFP for consultant 

services to assist with updating the adopted Safe Routes to School Strategic 

Action Plan.  The purpose of this item is to authorize the Town Manager to 

select and award a contract to a transportation planning firm to complete this 

work.

A - Resolution_11-19-24

B - Pocket Question.docx

Attachments:

12. 24-190 Resolution Setting the Quasi-Judicial Public Hearing for the South Green 

Special Use Permit-A (SUP-A) located at 100, 110, and 120 Two Hills Drive 

for January 21, 2025.

PURPOSE: This agenda item schedules the quasi-judicial public hearing for 

the South Green SUP-A project for January 21, 2025.

A - Request to set PH - South GreenAttachments:
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13. 24-193 2024 North Carolina Mobile Sources Emissions Reductions Grant

PURPOSE:  This agenda item seeks approval from council to apply for the 

2024 North Carolina Mobile Sources Emission Reductions Grant. This state 

opportunity is funded by the Environmental Protection Agency’s (EPA) Diesel 

Emissions Reductions Act (DERA) program.

A - PQs Mobile ReductionsAttachments:

14. 24-195 Resolution Supporting a 2025 Road to Zero Community Traffic Safety Grant 

Application

PURPOSE: This items requests Town Council approval of a resolution in 

support of an application for a 2025 Road to Zero Community Traffic Safety 

Grant.  

A - Resolution 2025 Road to Zero Grant Application.docx

B - 2025 Road to Zero Community Traffic Safety Grants Overview.pdf

C - FHWA_SafeSystem_Brochure_V9_508_200717.pdf

D - TM Strategy 2.2-E (Restructure RTMP)-ADOPTED-2022-06-09.pdf

E - Map of Traffic Calming Measures.pdf

Attachments:

7:00-7:30

E. PUBLIC HEARING

1. 24-191 Quasi-Judicial Public Hearing for Newbury Architecturally Integrated 

Subdivision (AIS) at 904 Homestead Road

PURPOSE: Town Council is to hold a quasi-judicial public hearing for 

consideration of a Special Use Permit-A request for property at 904 Homestead 

Road

A - Vicinity Map

B - Staff Report

C - Project Plans

D - Tree Removal Letter

E - Real Estate Appraisal Letter

F - Illustrative Home Design Drawings

G - Staff & Advisory Boards Recommendations Summary Sheet

H - Newbury Presentation Materials

Attachments:

7:30-8:15
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F. GENERAL AGENDA

INFORMATION ITEMS

1. 24-185 Introduction to Land Use Ordinance Rewrite Consultant Team and Schedule

PURPOSE: To provide an opportunity for the Town Council to be introduced 

to the consultant team and receive an update on the schedule of activities 

planned in relation to completion of this project.

2. 24-194 FY25 First Quarter Budget Update

PURPOSE: To provide an overview of the FY25 budget status to Town 

Council.

A - Budget Status Report

B - Budget Presentation 11.19.2024

Attachments:
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