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OBJECTIVE:
Share our progress thus far 

and hear thoughts about 
the project from Council
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01 Project Status

TASK 1. PROJECT INITIATION
Near completion

✓ Introductory meetings (10)

✓ Interviews (9)

✓ Social Pinpoint Site

✓ Market Analysis
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02 Input to Date

10 Meetings with Staff 12 Development 
Community Reps.

23 Interested Parties
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• A good start, but more to do

• Most input aligns with policy guidance

• Some comments raised more questions

• Use tonight’s input, Public Forum 1, and the Code Diagnosis 
to frame the discussion about how to improve the UDO

02 Input to Date
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03 Project Pillars - Context
Policy Guidance

1. Shared vision for 
the future

2. List of actions to 
achieve the vision

3. Future Land 
Use Map –

where we take 
the actions

Implementation Tools

Land Use 
Ordinance

(“LUO”) 

Zoning Map

FUNDING

COORDINATION

PROGRAMS

EDUCATION

TOWN CODE

Outside LUO
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03 Project Pillars

Race & 
Equity

Climate 
Action

Attainable
Housing

Protecting the 
Town from a 

changing climate

Addressing 
disparities, 
reparative 

steps

More density 
& variety of 

housing 
options

Predictable
Processes

Adding clarity 
& efficiency

Community 
Character

Retaining what 
makes Carrboro 

special
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Climate Action

• Reduce Greenhouse Gas Emissions
• Conserve ecosystems
• Green stormwater infrastructure
• Increase energy efficiency
• Compact development patterns
• Reduce vehicle miles travelled
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Slidesgo

Flaticon Freepik

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Race & Equity
• More housing and lot size options
• Multi-generation housing
• Density impacts in historically 

Black neighborhoods and to 
BIPOC residents

• Micro / affordable 
commercial uses

• Review Conditions, Covenants, & 
Restrictions (CCR) for affordability

• Process improvements, clear 
language, office hours
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Attainable Housing

• Increase number of attainable 
units

• Increase densities, 
especially in infill areas

• Expand housing options
• Increase incentives for private 

sector supply of units
• Affordable Housing for whom?
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Community Character

• Many different contexts (characters)
• Core and inner neighborhoods are 

compact with small lots and buildings
• Compatible development
• Mixed-use core
• Many describe the Town as ‘quirky’ 

and ‘organic’ – and they like it that way
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Predictable Processes
• Codify rules to avoid discretionary 

review
• Preferred development forms as path 

of least resistance
• Measurable review criteria
• Timeline for Staff AND Applicants
• Decision authority staff
• Incorporate flexibility, incentives, and 

‘safety-valves’
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Slidesgo

Flaticon Freepik

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

04 Public Forum One
Thursday, February 20th

6P – 7:30P @ Town Hall

Saturday, February 22nd

11:30A – 1P @ Town Hall

• Introductory Video​

• 4-5 Stations Based on Pillars​ 

• Inform and Inquire

• How the UDO Impacts You

• Samples of Development Codes​

• Discussion and Ideas Area

ENGAGE.CARRBORONC.GOV
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Slidesgo

Flaticon Freepik

CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


05 Legislation & 
Compliance
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• North Carolina is a ‘Dillion 
Rule’ State

• The General Assembly adds 
new planning-related 
legislation every year

• Local government autonomy 
has diminished

• We may see more existential 
legislation in 2025



06 Discussion 
Questions? Comments? Suggestions? Concerns?
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SL 2024-57
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