
 

2019 Annual Retreat 
Town of Carrboro Board of Aldermen 

March 23, 2019 
Carolina Inn 

FOCUS QUESTIONS 

 How will we as a Board engage each other and work through controversial topics? 
How will we engage and effectively work with the community on controversial 
topics? 

 

OUTCOMES 

 The Board will have process tools in pocket to engage in controversial issues. 

 The Board and staff will have process tools that can be utilized to facilitate 
community conversations around controversial issues. 

 

 
AGENDA 

9:00 am Welcome  
 

 Check –in 
 

 What defines a crucial conversation? 
 

 What gets in the way of having them? 
 

 The good news: being good at it is a skill, so it can be learned! 
 

 Crucial Conversation Framework  
 

12:00 noon Lunch 
 

 Bringing it to life for us 
 

 Learning (& practicing) some key tools 
 

 Where to go from here? 
 

 Check-out 
 

3:00 pm Close 
 


