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Agenda

 What is a Stormwater Utility?
 Lets Create One

 Define Needs
 Determine Funding
 Deliver Outreach and Education
 Develop Administrative Program

 Questions/Discussion



What is it?
It is a "stand-alone" service unit which generates revenues through 

fees or taxes for service. A stormwater utility is responsible for 
oversight or funding the operation, construction and maintenance 

of stormwater management devices, for stormwater system planning, 
and management.



Define Needs

 Water Quality and Quantity
 Inventory System 

 Public, Residential, and Commercial

 Required Capital Improvements
 Define and Prioritize

 Potential Operational Expenditures



List of Expenditures
 Maintenance and Operations
 Service Requests
 Illicit Discharge Detection and Elimination
 Erosion/Sediment Control Inspections
 Catchbasin Inventory and Maintenance
 Septic Inflow & Infiltration
 Spill Cleanup
 Waterfowl & Pet Waste Management
 Street Cleaning
 Swale regrading
 Stream Restoration/Stabilization
 NPDES Compliance
 Culvert Inspection and Cleaning

 Hazard Mitigation and Flood Anaysis
 Billing Cost
 Administrative Fees
 Collection Fees – Delinquencies
 Legal Support
 Public Education 
 Emergency Coordination
 Groundwater Program
 Grants Program
 Master Planning
 MS4 Stormwater Permit
 Code Development and Zoning



Determine Financing
 Tax or a Fee

 Drainage Fee
 Plan Review Fee 
 Impact Fee

 General Fund
 Grants and Bonds
 Credits

 Rain Garden, Permeable,  Rainwater Harvesting, Green Roofs, Senior, 
Low Income, HOA, Non-profit

 Enterprise Fund
 Dedicated Sustainable Funding Source



Drainage Fee
 Flat

 Same for all

 Graduated 
 Equivalent Residential Unit (ERU)

 Customized/Tiered
 Individual Parcel



Residential Drainage Fee



Commercial Drainage Fee



Credits



Outreach and Education
 Critical for development and implementation

 Internal and External

 Environmental Advisory Board
 Already in places - NPDES

 Most effective media for communication
 Target audience – Workshops, Electronic Marketing, etc

 Focused Campaign
 All property owners contribute
 Stormwater regulation is critical to entire community
 Existing funds are not enough



Develop Administration
 Utilize existing resources

 Public Works, Planning, & Finance

 Develop new entity
 Stormwater Manager
 Carrboro Stormwater Utility

 Bylaws
 Adopt ordinance
 Utilize UNC SOG Environmental Finance Center



Fill in the Blanks



QUESTIONS


	Stormwater Utility 
	Agenda
	What is it?
	Define Needs
	List of Expenditures
	Determine Financing
	Drainage Fee
	Residential Drainage Fee
	Commercial Drainage Fee
	Credits
	Outreach and Education
	Develop Administration
	Fill in the Blanks
	QUESTIONS

