
Board of Aldermen

Town of Carrboro

Meeting Agenda

Town Hall

301 W. Main St.

Carrboro, NC 27510

Board Chambers - Room 1107:00 PMTuesday, May 7, 2019

7:00-7:10

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS,  AND 

ACKNOWLEDGEMENTS

1. 19-165 Police Week Proclamation 

7:10-7:15

B. ANNOUNCEMENT OF UPCOMING MEETINGS

7:15-7:25

C. REQUESTS FROM VISITORS AND SPEAKERS FROM THE FLOOR

7:25-7:55

D. CONSENT AGENDA

1. 19-164 Authorization for Town Manager to execute an Interlocal Agreement 

with the Town of Chapel Hill and Orange County for Sharing Costs 

Related to Sewer Lateral Connections for Low and Moderate 

Income Homes in Historic Rogers Road Neighborhood

PURPOSE:  The purpose of this agenda item is to provide the Board of 

Aldermen an opportunity to authorize the Town Manager to execute an interlocal 

agreement between Orange County and the Towns of Chapel Hill and Carrboro to 

establish responsibility for cost sharing related to connecting sewer lateral service lines 

to low and moderate income homes in Historic Rogers Road Neighborhood following 

installation of a sewer system to serve the area. 

Attachment A - Resolution Authorizing Manager

Attached B - Interlocal Agreement for Sewer Lateral Connections

Attachment C - Resolution Amending Existing Procedure and Policy for 

Sewer Connections

Attachments:

2. 19-162 Economic Development Report for the Month of May 

PURPOSE:  The purpose of this agenda item is to update the Board on economic 
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development activity within the Town.         

May 2019 Economic Development ReportAttachments:

3. 19-161 Acceptance of Offers of Dedication 

PURPOSE:  For more than thirty years, the Town has worked with designers and 

developers to identify areas that are suitable for public use, including open space and 

access easements for anticipated future Town projects such as greenways.  The 

purpose of this agenda item is for the Board of Aldermen to consider accepting 

sections of open space in two subdivisions to provide easements for the Jones Creek 

Greenway.    

Attachment A - Resolution for Acceptance

Attachment B - Jones Creek Legal Descriptions for Easements

Attachments:

4. 19-160 Funding Recommendations from The Affordable Housing Special 

Revenue Fund Fiscal Year 2018-19 

PURPOSE:  The purpose of this item is for the Board of Aldermen to consider 

recommended funding for three nonprofit affordable housing applications for 

FY18-19 and one application for FY19-20 which was historically funded through the 

Human Services Commission. 

Attachment A - AHAC Recommendation 04172019

Attachment B - AHAC Recommendation HS 04172019

Attachment C - Funding Summary

Attachment D - Applications 04.01.2019

Attachment E - Resolution

Attachments:

5. 19-167 Approval of Minutes from April 9 and April 16

6. 19-169  Endorsement of the Orange County Climate Change Committee 

Participant List            

PURPOSE:   The purpose of this item is to allow the Board of Aldermen the 

opportunity to review and endorse the Orange County Climate Change Committee 

Participant List.       

Attachment A - DRAFT PARTICIPANT LIST) - Climate Change 

Committee

Attachments:

7. 19-163 Request-to-set a Public Hearing for Voluntary Annexation of 

Eubanks/Old NC 86 Properties 

PURPOSE:  The Town has received a petition to voluntarily annex approximately 

27.5 acres known as the Parker Louis, LLC/Eubanks and Old NC 86 property.  The 

Board must receive public comment before considering this petition.  A resolution 

setting a public hearing is provided for the Board’s use. 

Attachment A - Resolution

Attachment B - Petition for annexation

Attachments:
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E. PUBLIC HEARING

7:55-8:25

1. 19-155 Public Hearing for Jones Creek Greenway (C-5181) 30% Design  

PURPOSE:  The purpose of this agenda item is to provide an update on the 

status of the Jones Creek Greenway at 30% design and to receive comments from 

the Board and members of the public.      

Attachment A - Resoution

Attachment B - JonesCreekGreenway 30%

Attachments:

F. OTHER MATTERS

8:25-8:55

1. 19-166 Presentation of Town Manager’s Recommended Budget for Fiscal 

Year 2019-2020 

PURPOSE:  The purpose of this agenda item is to receive the Town Manager’s 

Recommended Budget for FY 2019-20 and set the time for a public hearing and 

budget work sessions. 

Attachment A - FY 2019-20 Budget Memorandum

Attachment B - Notice of Budget Public Hearing

Attachments:

8:55-9:55

2. 19-158 Update to Parking Plan Implementation Strategies

PURPOSE:   The purpose of this item is to update the Board on the progress to 

implementing the recommended strategies found in the Parking Plan. 

Attachement 1 - Recommendation Implementation by Year

Attachment 2 - Occupancy by Lot Map

Attachments:

G. MATTERS BY BOARD MEMBERS

H. CLOSED SESSION - NCGS 143.318.11 (A)(3) and (5) - Attorney-Client Privilege 

and Discussion of Real Property

Negotiation/Purchase
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File Number:19-165

Town Hall
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Agenda Date: 5/7/2019 File Type:Agendas

In Control: Board of Aldermen

Version: 1

Police Week Proclamation
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Town of Carrboro

Agenda Item Abstract

File Number:19-164

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 5/7/2019 File Type:Agendas

In Control: Board of Aldermen

Version: 1

TITLE: ..Title

Authorization for Town Manager to execute an Interlocal Agreement with the Town of Chapel
Hill and Orange County for Sharing Costs Related to Sewer Lateral Connections for Low and
Moderate Income Homes in Historic Rogers Road Neighborhood
PURPOSE: The purpose of this agenda item is to provide the Board of Aldermen an opportunity to
authorize the Town Manager to execute an interlocal agreement between Orange County and the Towns of
Chapel Hill and Carrboro to establish responsibility for cost sharing related to connecting sewer lateral service
lines to low and moderate income homes in Historic Rogers Road Neighborhood following installation of a
sewer system to serve the area.

DEPARTMENT: Planning and Manager’s Office

CONTACT INFORMATION: Patricia McGuire - 919-918-7327, pmcguire@townofcarrboro.org
<mailto:pmcguire@townofcarrboro.org>; Marty Roupe - 919-918-7333, mroupe@townofcarrboro.org

<mailto:mroupe@townofcarrboro.org>; Rebecca Buzzard - 919-918-7438, rbuzzard@townofcarrboro.org

INFORMATION:
Following installation of sewer mainlines to serve the Historic Rogers Road Neighborhood, it is nearly time to
begin attaching homes to the system and abandoning existing septic systems. An interlocal agreement that
proposes a framework for sharing the costs of connecting sewer lateral service lines to low and moderate
income homes is attached (Attachment B).

Orange County has pre-allocated $243,000.00 to pay for connections to the system for low and moderate homes
in the neighborhood. No formal paperwork has been received yet to establish which homes qualify as low and
moderate income, but it is estimated that eleven homes in Carrboro’s jurisdiction may qualify. If eleven such
connections are made in Carrboro, then an estimated cost for the town is $34,020.00, representing 14% of the
overall costs in accordance with the longstanding 43 / 43 / 14 costs split between the county and two towns.
Sherrill Hampton of Orange County Housing & Community Development has offered, as a courtesy, to help
process the paperwork and related process associated with qualifying homes in Carrboro’s jurisdiction.

Staff recommends that the already established sewer reimbursement funds, titled Procedure for Providing a
Subsidy for Sewer Connections for Existing Dwelling Units be utilized to cover associated costs. The entire
costs of connecting will be covered for low and moderate income homes. Non qualifying homes remain eligible
for the up to $2,000.00 costs reimbursement under the existing policy should they choose to connect.
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Agenda Date: 5/7/2019 File Type:Agendas

In Control: Board of Aldermen

Version: 1

Of note that Interlocal Agreement as written covers 100% of the costs for the first two years, and 50% of the
costs for the third year. Beginning with the fourth year, anyone choosing to connect would only be eligible for
the existing $2,000.00 in costs reimbursement. The agreement is designed in this manner to encourage citizens
to connect to the system quickly following the completion of installation of mainlines to serve the
neighborhood.

In order to utilize this funding source, the previously mentioned funding source, the procedure and policy must
be amended. A resolution is included amending the procedure and policy accordingly (Attachment C).

Also of note as additional information regarding anyone not qualifying as low to moderate income, Orange
County has an existing loan program which may be of interest. If a home is owner occupied and is connecting
to a sewer system that Orange County owns, then the homeowner is eligible to receive a ten year interest free
loan to get connected. The loan may be paid back in numerous ways as owners are financially able to do so, but
the typical method of paying it back in their experience to date involves a voluntary annual addition to their
county tax bill. In other words, the costs of the loan are divided into ten equal payments, assessed annually on
the tax bill, thereby completing full payment of the loan over the course of ten years.

FISCAL & STAFF IMPACT: The Town’s share of the proposed Interlocal Agreement is up to
$34,020.00, to be pulled from the existing Subsidy for Sewer Connections to Existing Homes funds.

RECOMMENDATION:..r Staff recommends that the Board of Aldermen authorize the Town Manager to

sign relevant agreements on its behalf and amend the existing Procedure for Providing a Subsidy for Sewer

Connections for Existing Dwelling Units. Two resolutions are attached for the Board’s consideration (

Attachments A and C).
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RESOLUTION

A RESOLUTION AUTHORIZING THE TOWN MANAGER TO EXECUTE AN

INTERLOCAL AGREEMENT WITH ORANGE COUNTY AND THE TOWN OF

CHAPEL HILL

NOW, THEREFORE BE IT RESOLVED, that the Town of Carrboro Board of Aldermen
hereby authorize the Town Manager to execute an interlocal agreement with Orange County 
and the Town of Chapel Hill for sharing costs related to connecting private sewer lateral service 
lines to low and moderate income homes in Historic Rogers Road Neighborhood.

This the 7th day of May 2019.

Attahment A
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NORTH CAROLINA 
ORANGE COUNTY 
 
INTERLOCAL AGREEMENT BETWEEN AND AMONG ORANGE COUNTY AND THE 
TOWNS OF CARRBORO AND CHAPEL HILL REGARDING THE REIMBURSEMENT 
OF COSTS FOR INSTALLATION OF PRIVATE SEWER SERVICE LATERAL 
CONNECTIONS FOR LOW-TO-MODERATE INCOME HOMEOWNERS OF 
HERITAGE LOTS WITH EXISTING DWELLINGS IN THE ROGERS ROAD SEWER 
PROJECT AREA 
 
THIS AGREEMENT, made and entered into this  ___ day of ________, 2019 between 
and among the Towns of Carrboro and Chapel Hill, both North Carolina municipal 
corporations (hereinafter jointly referred to as the “Towns”), and Orange County, a 
political subdivision of the State of North Carolina (hereinafter referred to as the 
“County”), for reimbursement to the County by the Towns for the County’s expenditures 
for the installation of private sewer service lateral connections for low-to-moderate 
income homeowners of Heritage Lots with existing dwellings in the Rogers Road Sewer 
Project Area (hereinafter referred to as “LMI Heritage Lot Households”).  County and 
Towns may be referred to collectively as the “Parties”. 
 

WITNESSETH 
 

WHEREAS, the County and Towns are public bodies, politic and/or corporate, under 
the laws of the State of North Carolina and are vested with the power and authority by 
Article 20 of North Carolina General Statute Chapter 160A to enter into this Interlocal 
Agreement (hereinafter referred to as the “Agreement”); and 
 
WHEREAS, the Historic Rogers Road Neighborhood Task Force Report (dated 
September 13, 2013) identified 86 parcels in the Rogers Road Sewer Project Area as 
Heritage Lots, as defined and shown in exhibits therein; and 
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle that the total number of Heritage Lots in the Rogers Road Sewer Project Area 
has been reduced from 86 Heritage Lots to 81 Heritage Lots, due to lot configuration 
corrections that were completed subsequent to the release of the Historic Rogers Road 
Neighborhood Task Force Report; and 
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle that 62 of the 81 Heritage Lots in the Rogers Road Sewer Project Area had 
existing dwellings located on the respective Heritage Lot parcels concurrent with the 
release date of the Historic Rogers Road Neighborhood Task Force Report (based on 
the evaluation of March 2013 aerial imagery), and have identified the 62 Heritage Lots 
with existing dwellings; and 
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WHEREAS, the 62 Heritage Lots in the Rogers Road Sewer Project Area with existing 
dwelling units may have household income levels at or below moderate incomes as 
defined by US Housing and Urban Development (HUD); and 
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle to jointly fund the installation of private sewer service lateral connections for 
the 62 Heritage Lots with existing dwellings and with household income levels at or 
below moderate incomes (LMI Heritage Lot Households) to the public sewer system 
under construction; and   
 
WHEREAS, as defined in the following schedule, the timeline for joint funding coverage 
will begin after the execution of this Agreement by all Parties and upon the County’s 
receipt of a valid dated application from the LMI Heritage Lot Household:  Year 1 and 
Year 2 (100% cost coverage); Year 3 (50% cost coverage); Year 4 and beyond (0% 
cost coverage); and 
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle that the County will solicit pre-qualifications from a minimum of five (5) licensed 
local plumbing contractors for the installation of private sewer service lateral 
connections for LMI Heritage Lot Households; and 
 
WHEREAS, the County has pre-allocated $243,000 for the installation of private sewer 
service lateral connections for LMI Heritage Lot Households wishing to connect, to be 
reimbursed by the Towns in accordance with this Agreement; and 
 
WHEREAS, the County’s expenditures for the installation of private sewer service 
lateral connections for LMI Heritage Lot Households will include the cost of installation 
by the pre-qualified plumber of the private sewer service lateral and associated 
appurtenances (i.e. from the existing sewer service stub-out at the property line to the 
household to be served), the cost of disconnecting and abandoning the existing septic 
system per County standards, the Orange Water and Sewer Authority (OWASA) sewer 
system development fee, and all other applicable fees; and 
 
WHEREAS, the total number of LMI Heritage Lot Households wishing to connect within 
the specified three-year period for joint funding (i.e. Year 1, Year 2, Year 3) and the 
exact cost for each LMI Heritage Lot Household wishing to connect are unknown at this 
time due to the variable sizes of the dwellings to be served, the variable distances 
between the dwellings and the public sewer service stub-outs, and other specific 
characteristics of each lot; and 
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle on an educated estimate of eleven (11) LMI Heritage Lot Households wishing 
to connect within Town of Carrboro jurisdictional areas within the specified three-year 
period for joint funding (i.e. Year 1, Year 2, Year 3) and on an educated estimate of 
sixteen (16) LMI Heritage Lot Households wishing to connect within Town of Chapel Hill 
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jurisdictional areas within the specified three-year period for joint funding (i.e. Year 1, 
Year 2, Year 3); and  
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle that each LMI Heritage Lot Household wishing to connect within Year 1 and 
Year 2 following the execution of this Agreement will have an estimated 100% coverage 
joint funding cost of approximately $9,000 per LMI Heritage Lot Household; and 
 
WHEREAS, representatives of the County and Towns have previously agreed in 
principle that each LMI Heritage Lot Household wishing to connect within Year 3 
following the execution of this Agreement will have an estimated 50% coverage joint 
funding cost of approximately $4,500 per LMI Heritage Lot Household; and 
 
WHEREAS, the County and Towns desire to formally establish the terms of the Towns’ 
reimbursements to the County for the installation of private sewer service lateral 
connections for LMI Heritage Lot Households connections. 
 
NOW, THERFORE, in consideration of the foregoing and based on mutual promises 
and obligations set forth herein, the receipt and sufficiency of which is hereby 
acknowledged, the County and Towns agree as follows: 
 
1. TERM AND TERMINATION 

 
a. This Agreement shall commence upon execution by all Parties and shall 

continue until all reimbursements are paid in full with such payment in full 
occurring no later than June 30, 2023. 
 

b. The Town of Carrboro shall provide payment to the County up to 14% of the 
current total project estimate, or $34,020, whichever is less, plus any 
financing costs (up to 3 percent annually) incurred by the County for the 
installation of LMI Heritage Lot Household sewer connections within the 
Town of Carrboro’s jurisdiction unless mutually agreed by both the Town of 
Carrboro and the County. These payments are for the installation of up to 11 
LMI Heritage Lot Household sewer connections within the Town of Carrboro’s 
jurisdiction. The Town of Carrboro shall, within thirty (30) days of receipt of a 
County generated invoice, reimburse the County for the Town of Carrboro’s 
respective share of the total principal and interest associated with the 
installation of LMI Heritage Lot Household sewer connections within the 
Town of Carrboro’s jurisdiction. 

 

c. The Town of Chapel Hill shall provide payment to the County of up to 43% of 
the current total project estimate, or $104,490, whichever is less, plus any 
financing costs (up to 3 percent annually) incurred by the County for the 
installation of LMI Heritage Lot Household sewer connections within the 
Town of Chapel Hill’s jurisdiction unless mutually agreed by both the Town of 
Chapel Hill and the County. These payments are for the installation of up to 
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16 LMI Heritage Lot Household sewer connections within the Town of Chapel 
Hill’s jurisdiction. The Town of Chapel Hill shall, within thirty (30) days of 
receipt of a County generated invoice, reimburse the County for the Town of 
Chapel Hill’s respective share of the total principal and interest associated 
with the installation of LMI Heritage Lot Household sewer connections within 
the Town of Chapel Hill’s jurisdiction. 
 

d. If overall participation by LMI Heritage Lot Households exceeds the $243,000 
pre-allocated by the County, the County will request additional funds and this 
Agreement will be amended so as to adjust Sections 1-4 accordingly, subject 
to funding availability and approval by governing boards of the Parties. 

 

e. This Agreement may be renewed or amended upon written agreement of the 
Parties. 

 
2. TOTAL COSTS 

 

Item 
Carrboro 

Cost 
Chapel Hill 

Cost 
County Cost Total Cost 

Carrboro Lots 
 
(11 LMI Heritage 
Lot Household 
connections within 
Carrboro 
jurisdiction) 

$34,020 $0 $64,980 $99,000  

Chapel Hill Lots 
 
(16 LMI Heritage 
Lot Household 
connections within 
Chapel Hill 
jurisdiction) 

$0 $104,490 $39,510 $144,000  

TOTALS 
$34,020 
(14%) 

$104,490 
(43%) 

$104,490 
(43%) 

$243,000 
(100%) 

 
3. RESPONSIBILITIES OF TOWNS 

 
a. As provided in Section 1b above, the Town of Carrboro is responsible for up 

to 14% of the current total project estimate, or $34,020, whichever is less.  
The Town of Carrboro shall, within thirty (30) days of receipt of a County 
generated invoice, reimburse the County for the Town of Carrboro’s 
respective share of the total principal and interest associated with the 
installation of LMI Heritage Lot Household sewer connections within the 
Town of Carrboro’s jurisdiction. 
 

Attachment B, Page 4



   
 

Page 5 of 9 
 

b. As provided in Section 1c above, the Town of Chapel Hill is responsible for 
up to 43% of the current total project estimate, or $104,490, whichever is 
less.  The Town of Chapel Hill shall, within thirty (30) days of receipt of a 
County generated invoice, reimburse the County for the Town of Chapel Hill’s 
respective share of the total principal and interest associated with the 
installation of LMI Heritage Lot Household sewer connections within the 
Town of Chapel Hill’s jurisdiction. 
 

c. The Town of Chapel Hill’s funding contribution shall be used for the benefit of 
low and moderate income residents, as defined by HUD, residing within the 
Town of Chapel Hill’s Extraterritorial Jurisdiction (ETJ). 

 
d. The Towns shall pay their full agreed upon obligation as set out in this 

Section 3 within thirty (30) days of receipt of the County’s invoice. 
 
e. The Towns shall have no further obligation for the cost of maintenance or 

repair of the private sewer laterals installed with the assistance of their 
funding, it being agreed by the Parties that the private sewer laterals and all 
associated work pursuant to this agreement shall upon completion belong to 
and be the responsibility of the private resident/homeowners. 

 
4. RESPONSIBILITIES OF COUNTY 

 
a. The County shall issue an informal request for qualifications (RFQ) so as to 

pre-qualify a minimum of five (5) licensed plumbers for the installation of 
private sewer service lateral connections for LMI Heritage Lot Households.  
The County shall work directly with the pre-qualified plumbers to gather a 
minimum of three (3) site-specific estimates for each LMI Heritage Lot 
Household and will formally award the private sewer service lateral 
connection installation work to the lowest responsible bidder. 
 

b. Contracts for the installation of the private sewer lateral connections and 
associated work shall clearly state that neither the County nor the Towns 
shall have any financial responsibility or liability beyond providing the 
financial assistance and arranging for payment to the contracted plumbers 
(other than any permitting or inspections responsibilities they may have in 
their governmental capacities). Said contracts shall provide that the 
contracting plumbers shall indemnify and hold harmless the Parties for any 
and all claims arising out of the contracting plumbers’ work for the LMI 
Heritage Lot Households. 
 

c. The County is responsible for up to 43% of the current total project estimate 
as shown in Section 2 above, or $104,490, whichever is less.   

 

d. The County shall invoice the Towns for the specified reimbursement amounts 
and/or percentages as shown in Section 3.  This invoice will be in the form of 
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a single invoice upon the conclusion of the services contemplated in Section 
1 and Section 2 within the respective jurisdiction of each Town and said 
invoice shall be accompanied by a written statement indicating those services 
have concluded. 

 
5. THIRD PARTY RIGHTS 

 
Nothing in this Agreement is intended to create, grant, or convey rights in or to any 
third party.  Nothing herein is enforceable by any third party and the rights of the 
parties hereto to terminate or amend this Agreement are not subject to the consent 
of any third party.  

 
6. ENTIRE AGREEMENT 

 
This Agreement constitutes the entire Agreement of the Parties hereto and is 
effective the date first above recorded. 
 
[Signature Page to Follow] 
 
Including pre-audit certificates for all Parties. 
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In witness whereof, the Parties, by and through their authorized agents, have hereunder 
set their hands and seals as of the day and year first above written. 
 
 This instrument has been pre-audited in the 

manner required by the Local Government 
Budget and Fiscal Control Act. 

______________________ ______________________ 
Manager, Orange County Finance Director, Orange County 

ATTEST [SEAL] 

By: ____________________ 
            Clerk 
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In witness whereof, the Parties, by and through their authorized agents, have hereunder 
set their hands and seals as of the day and year first above written. 
 
 This instrument has been pre-audited in the 

manner required by the Local Government 
Budget and Fiscal Control Act. 

  

______________________ ______________________ 
Manager, Town of Carrboro Finance Director, Town of Carrboro 

ATTEST [SEAL] 

By:______________________ 
             Clerk 
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In witness whereof, the Parties, by and through their authorized agents, have hereunder 
set their hands and seals as of the day and year first above written. 
 
 
 

This instrument has been pre-audited in the 
manner required by the Local Government 
Budget and Fiscal Control Act. 

______________________ ______________________ 
Manager, Town of Chapel Hill Finance Officer, Town of Chapel Hill 

ATTEST [SEAL] 

By:______________________ 

           Clerk 
  
APPROVED AS TO FORM AND 
AUTHORIZATION 

 

 
By: ___________________________ 

 

           Town Attorney  
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Attachment C

A RESOLUTION MODIFYING AN EXISTING PROCEDURE AND POLICY FOR

CONNECTING EXISTING HOMES IN CARRBORO TO SEWER

NOW, THEREFORE BE IT RESOLVED, that the Town of Carrboro Board of Aldermen hereby 
modify the existing procedure and policy to read as follows:

Procedure for Providing a Subsidy
for Sewer Connections for Existing Dwelling Units in Carrboro
(Established 9/2/1997. Amend. 3/9/1999, 1/25/2005. Amend 5/7/19.)

Purpose:
The Town of Carrboro created reserve of $120,000 over a six year period that was begun 
in 1995-96 to subsidize providing sewer to those existing dwelling units presently not 
served by OWASA. OWASA, in 1997, estimated that there were 160 units not served by 
sewer within the corporate limits of the Town of Carrboro.

Policy: 
The Town of Carrboro will pay OWASA a subsidy of $2,000 per dwelling unit in 
existence as of January 25, 2005 on behalf of a property owner to cover any fees due to 
OWASA for the connection of a dwelling unit to a public sewer main. This subsidy will 
be paid for only existing dwelling units within the corporate limits of Carrboro that are 
not served by OWASA sewer at the effective date of this policy. This subsidy will be 
redeemed on first come first served basis as long as the established reserve and its 
accumulated interest exist. For homes in Historic Rogers Road Neighborhood 
connecting to a public sewer main owned by Orange County and qualifying as low to 
moderate income, the entirety, 100%, of costs associated with the connection will be 
paid by Orange County for a period of two years from the effective date of this policy. 
For one additional year, the third year from the effective date of this policy, 50% of the 
costs associated with the connection will be paid by Orange County. The Town of 
Carrboro will reimburse Orange County 14% of the costs of the connection for this 
three year period.

Following the three year period, the Town of Carrboro will pay Orange County a 
subsidy of $2,000 per dwelling unit in existence as of January 25, 2005 in Historic 
Rogers Road Neighborhood on behalf of a property owner to cover any fees due to 
Orange County for the connection of a dwelling unit to a public sewer main owned by 
the county for the duration of time the county remains the owner of the sewer main 



Attachment C

lines in the neighborhood. This subsidy will be redeemed on first come first served 
basis as long as the established reserve and its accumulated interest exist.

Procedure:
All eligible property owners who have contracted with OWASA or Orange County to 
have their dwelling unit served by a public sewer and are interested in receiving the 
subsidy, or full or partial payment for a three year period in Historic Rogers Road 
Neighborhood should contact the Town Clerk to complete a request for the subsidy. The 
Town Clerk will certify the eligibility of the request and notify OWASA or Orange 
County. Upon receipt of an invoice, the Town will pay to OWASA $2,000 of the fees 
levied against the eligible property on behalf of the property owner, or the appropriate 
monetary amount in accordance with this policy in Historic Rogers Road 
Neighborhood.

This the 7th day of May, 2019.
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Economic Development Report for the Month of May
PURPOSE: The purpose of this agenda item is to update the Board on economic development activity
within the Town.

DEPARTMENT: Economic and Community Development

CONTACT INFORMATION: Annette D. Stone, AICP ECD Director (919) 918-7319 or

astone@townofcarrboro.org

INFORMATION: The ECD Department has been asked to provide a monthly update of economic activity

within the town.

FISCAL & STAFF IMPACT: n/a

RECOMMENDATION:..r Staff recommends the Board receive the report.
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ECONOMIC DEVELOPMENT – PRIVATE SECTOR

South Green 

PROJECT DESCRIPTION: Development with 45,000 square feet of multiple commercial buildings on 
a 5.6 acre site at 501 South Greensboro Street. 

CURRENT STATUS: Buildings 1 and 4 are under construction.  Known tenants include Atlas Taco 
Bar, Craftboro Brewing Depot, Nailz (organic salon), Coronato (pizza by Teddy Diggs, and Carrboro 
Yoga.   The owner is looking for a daycare or school.  Several tenants have applied for building 
permits for upfit of units and Nailz has applied for a loan from the Town’s revolving loan fund.
alternative tenant for the space that was planned for Montessori School, the building is most 
suited for a daycare.  The anticipated opening day of the shopping center is in July.

PROJECT BACKGROUND: This Conditional Use Permit application proposed multiple commercial 
buildings on a site at 501 South Greensboro Street that formerly was occupied by Rogers-Triem. The site 
had considerable known flooding issues, which was addressed through collaboration with Town and 
NCDOT. The Board of Aldermen set a public hearing for the rezoning and CUP request on April 28, 2015. 
The project went before the Joint Advisory Boards Meeting on April 2 and ESC on April 8. The Board 
approved the project, with conditions, on June 9, 2015. 

ESTIMATED TAX VALUE: $13,000,000
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Lloyd Farm

PROJECT DESCRIPTION: A mixed use project with multiple commercial buildings on approximately 
~40 acres, including Harris Teeter grocery and energy center.  A proposed 200 unit senior living
residential facility and 20 townhomes.  It is located at the corner of Old Fayetteville Road and 
Highway 54 on property historically known as Lloyd Farm.  The developer is proposing a payment 
in lieu between $743,000 and an additionally $250,000 conditioned on the ability to provide on-
site affordable housing units.

CURRENT STATUS: The application for rezoning was approved by the Board on October 23, 2018. A 
concept plan has been submitted to staff and is under review by the town advisory boards at the 
joint meeting to be held February 7, 2019.  The project continues to move through development 
review with an all department meeting scheduled for May 2, 2019. 

PROJECT BACKGROUND: Project was originally considered by the Board and denied in 2016.  The 
applicant modified the plan and resubmitted an application in the spring of 2018.  A public hearing was
held September 25, 2018 and continued until October 23, 2018.  The Board approved the Conditional 
Rezoning on October 23, 2018.
ESTIMATED TAX VALUE: $64,000,000
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Shelton Station

PROJECT DESCRIPTION:  A mixed use development located at 410 North Greensboro on 2.64 acres 
of land with 22,716 sq ft of commercial space, and 94 1 and 2 bedroom apartment units including 
20 affordable units.

CURRENT STATUS: The commercial portion 

of the building is now 80% occupied with 

UNC Horizons and Figure Eight Films as 

tenants. The latest schedule is for 

construction of the residential units to be 

completed in late spring. They have selected 

Eller Capital to manage the apartments and 

pre-leasing has begun. Staff has been 

meeting with developers to ensure permit 

compliance including establishing rent rates 

for affordable units.

PROJECT BACKGROUND: Conditional use permit plans in accordance with the B-1(g) conditional zoning 
district approved by the Board of Aldermen was granted (with conditions) on April 2, 2013.

ESTIMATED TAX VALUE: Residential Units $11,000,000 

ACTUAL TAX VALUE:  Commercial $3,042,700
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Hilton Garden Inn – East Main Square(no change)

PROJECT DESCRIPTION:  A five story, 144 room hotel with conference space to be located 
immediately behind the existing East Main Square shopping strip.  

CURRENT STATUS: The developer has reported that construction is on hold until further notice.

PROJECT BACKGROUND: The project received a CUP in March of 2016 and a two year extension for the 
permit in January of 2018.  

ESTIMATED TAX VALUE: $12,000,000
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201 North Greensboro Lot 

The project is a three (3) story 15,000 square feet retail/office building proposed 
for the corner of North Greensboro and West Weaver Street.  The property was 
recently sold by Revco Co. to a CKE III LLC.  The project is being managed by 
Beacon Properties out of Chapel Hill.  The project includes a property on Center 
Street where an existing house will be removed and new residential dwelling unit 
will be built.  The project is moving through concept review with the advisory 
boards at this time.  

Estimated Tax Value:  Land sold for $1,900,000
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Other Updates:

 Boer Brothers Heating and Cooling –
project is approximately 95% complete for
construction of new office and warehouse 
space located at 630 Hwy 54 W.

 Claremont South Commercial - a two story 
mixed use building with the first floor 
containing 6,797sf of office space and the 
2nd floor containing 4,879sf and a total of 
four residential units. Conditional Use 
Permit originally approved by the Board of Aldermen in April 2012.  Construction on this project 
has not begun as of yet.

 Spiria Pilates – has moved from it’s previous location inside of Balanced Movement on West 
Weaver to a new location on W. Main next to Honeysuckle Café. 

 Space For Sale or Lease –

Address Description Sale/Lease Price/Contact Info
505 W Main Street 1400 SF Office Bldg For Sale $525,000 

Thomas Watts (919) 260-0054
610 Jones Ferry Road 11,683 SF office/light 

manufacturing Willow Creek 
Professional Center

For Sale – $20 - $22 SF
Tommy Honey (Avison Young) 
Tommy.Honey@avisonyoung.com

202 South Greensboro 900 SF office flex space next to 
Glass Halfull aka the Old Post 
Office building

Annual Lease – Price not disclosed
Michael Joerling 
mailto:joerling10@gmail.com

311 East Main Street 8000 SF retail/flex space Old 
Fireplace Buidling next to 
Wings

For Sale/Lease – Price Not 
Disclosed
Jim Shortbridge 
jleons@hotmail.com

602 Jones Ferry Road 4,620 SF retail space at Willow 
Creek Shopping Center

Annual Lease $16 SF
Tommy Honey (Avison Young) 
Tommy.Honey@avisonyoung.com

209 and 205 Lloyd Street Office Space Annual Lease – $19 SF
N. R. Milans and Associates
nrmilan@aol.com

104 NC – 54 Hwy Carrboro Plaza 1200 SF Annual Lease – $21-$26 SF
Morris Commerical
Jodi Amanda Tata
(919)-407-1285

Tr 4 Berkshire Manor 1.4 acres located at the 
intersection of Main and Hwy 
54

For Sale - $325,000
Clayton Commercial Realty
(919) 260-6078

410 N Greensboro Street 1250 – 4645 SF 1st floor retail 
space Shelton Station

Annual Lease - $27 sq. ft. 
Legacy Real Property Group
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(919)967-6711
250 E. Winmore Ave 914 SF Office Space For Sale - $258,000 or Annual 

Lease $24 SF
Morris Commercial – John Morris
(919)942-1141

115 Ruth Street 2.27 AC Vacant Land For Sale $200,000
Keller Williams Elite Realty
Michelle Edwards
(919)484-2280

Chapel Hill Comps
136 E Rosemary St 84,013 SF Class B Office Space Avg Annual Lease $31 SF
210 N Columbia St 8176 SF Class B Office Space Avg Annual Lease $26 SF
150 Providence Rd 10,000 SF Class B Office Space Annual Lease $18.50 SF
300 Market Street 1400 SF Class B Office Space Annual Lease $24 SF
400 W Franklin St 3600 SF Retail Annual Lease $28 SF
1728 Fordham Blvd Retail at Rams Plaza Between $16 - $22 SF

Sources: Loopnet and ECD 
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Acceptance of Offers of Dedication
PURPOSE: For more than thirty years, the Town has worked with designers and developers to identify
areas that are suitable for public use, including open space and access easements for anticipated future Town
projects such as greenways.  The purpose of this agenda item is for the Board of Aldermen to consider
accepting sections of open space in two subdivisions to provide easements for the Jones Creek Greenway.

DEPARTMENT: Planning

CONTACT INFORMATION: Christina Moon - 919-918-7325; Patricia McGuire - 919-918-7327

INFORMATION: As part of the approval for two residential subdivisions: the Legends at Lake Hogan
(recorded in 2009) and Lake Hogan Farms Subdivision, Phase 8 Glen Ridge Townhomes (recorded in 2003)
areas of open space were identified as public open space to be dedicated to the Town of Carrboro.  The Town
has not yet accepted the offer of dedication for open space in either development, but portions of open space in
each development has been identified by the design consultant as needed for the Jones Creek Greenway: about
2,703 square feet or 0.062 acres at the Legends at Lake Hogan, and 18,406 square feet or 0.423 acres at the
Glen Ridge Townhomes.  Legal descriptions (metes and bounds) for the areas of both easements have been
prepared.  The Town’s acceptance of these easements would allow the Jones Creek Greenway to move forward
with its current alignment, now at 30% design.

A twenty-foot easement along the eastern end of Ballentine Phase 2 was also dedicated to the Town for
greenway purposes and recorded by deed in February 2011.  The current alignment for the Jones Creek
Greenway is located within this 20-foot easement.

FISCAL & STAFF IMPACT: Fiscal impacts are limited to staff time and costs associated with
processing.

RECOMMENDATION:..r Staff recommends that the Board of Aldermen adopt the resolution

(Attachment A) accepting the offer of dedication for areas of open space at the Legends at Lake Hogan and the

Glen Ridge Townhomes for the construction of the Jones Creek Greenway.
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Attachment - A

A RESOLUTION SPECIFYING THE TOWN’S ACCEPTANCE 
OF AN OFFER OF DEDICATION

WHEREAS, the Carrboro Board of Aldermen has identified that certain portions of 
development tracts may be suitable for public use as greenways, open space, and bicycle 
and pedestrian access areas, and,

WHEREAS, the development review and approval for conditional use permits and final 
plats for the Legends at Lake Hogan and Lake Hogan Farms, Phase 8, Glen Ridge 
Townhomes included open space intended to be dedicated to the Town of Carrboro for 
public use.  

NOW, THEREFORE BE IT RESOLVED by the Carrboro Board of Aldermen that the 
Board accepts the 2,703 square foot area as described by the legal description 
(Attachment B) for a portion of the open space at the Legends at Lake Hogan dedicated 
to the Town of Carrboro for public use and recorded in the Orange County Register of 
Deeds, (DB 5510 Page 505; PB 104 Page 853).

BE IT ALSO RESOLVED by the Carrboro Board of Aldermen that the Board accepts the 
18,406 square foot area as described by the legal description (Attachment B) for a portion 
of the open space in Lake Hogan Farms Phase 8, Glen Ridge Townhomes, dedicated to 
the Town of Carrboro for public use and recorded in the Orange County Register of 
Deeds, (DB 5510 Page 205; PB 93 Page 10).

This is the 7th day of May in the year 2019.
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Legal Descriptions 

Portion of Open Space from Legends at Lake Hogan Owners Association

Beginning at an existing iron pipe in the northeast corner of the property now or formally owned by 
Legends at Lake Hogan Owners Association (DB 5510 Page 505; PB 104 Page 853 in the Orange County 
Register of Deeds) and having NC State Plane coordinates (NAD83/2011) N 802,988.254 E 
1,970,730.744; thence from said Point of Beginning and with the eastern property line S 02-12-28 W a 
distance of 61.17’ to a point in the eastern property line; thence leaving the property line S 62-31-54 W 
a distance of 33.42’ to a point in the eastern R/W of Lake Hogan Farm Road; thence with the eastern 
existing R/W of Lake Hogan Farm Road along a curve to the left having an arc distance of 78.86’ and a 
radius of 430.00’ (Chord bearing and distance of N 13-05-04 W, 78.75’) to a point at the intersection of 
the eastern R/W of Lake Hogan Farm Road and the northern property line; thence along the northern 
property line S 89-48-46 E a distance of 49.84’ to the place and Point of Beginning being an existing iron 
pipe and having an area of 2,703 Square Feet (0.062 Acres).

Portion of Open Space from Glen Ridge Townhome Association Inc. 

Beginning at an existing iron pipe in the northeast corner of the property now or formally owned by 
Legends at Lake Hogan Owners Association (DB 5510 Page 505; PB 104 Page 853 in the Orange County 
Register of Deeds) and having NC State Plane coordinates (NAD83/2011) N 802,988.254 E 
1,970,730.744; thence from said Point of Beginning and along the western property line of Glen Ridge 
Townhome Association Inc. (DB 4122 Page 205; PB 93 Page 10 in the Orange County Register of Deeds) 
N 02-12-28 E a distance of 203.98’ to a point; thence leaving the western property line S 41-20-25 E a 
distance of 145.15’ to a point; thence S 02-12-28 W a distance of 102.96’ to a point; thence S 62-31-54 
W a distance of 115.10’ to a point in the western property line of Glen Ridge Townhome Association, 
Inc.; thence with the western property line N 02-12-28 E a distance of 61.17’ to the place and Point of 
Beginning being an existing iron pipe and having an area of 18,406 Square Feet (0.423 Acres).
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Funding Recommendations from The Affordable Housing Special Revenue Fund Fiscal Year
2018-19
PURPOSE: The purpose of this item is for the Board of Aldermen to consider recommended funding for
three nonprofit affordable housing applications for FY18-19 and one application for FY19-20 which was
historically funded through the Human Services Commission.

DEPARTMENT: Manager’s Office

CONTACT INFORMATION: Anne-Marie Vanaman, Management Assistant, 919-918-7321,
amvanaman@townofcarrboro.org <mailto:amvanaman@townofcarrboro.org>; Rebecca Buzzard, Project

Manager, 919-918-7438, rbuzzard@townofcarrboro.org <mailto:rbuzzard@townofcarrboro.org>

INFORMATION: On March 5, 2019, the Board of Aldermen approved the pilot application process for

the Affordable Housing Special Revenue Fund.

<https://carrboro.legistar.com/LegislationDetail.aspx?ID=3875185&GUID=B29FF1CD-DC0B-4627-B6E8-
0DDCC1205A46&Options=&Search>In the first application cycle of the pilot process (April 1, 2019), a total
of seven requests were received.  Three requests (two for rental deposits and one for urgent repair) fell under
the $5,000 and below threshold and were approved by the Town Manager.  The remaining requests were
forwarded to the Affordable Housing Advisory Commission (AHAC) for review and scoring.
The Affordable Housing Special Revenue Fund has $54,018 remaining to fund requests through June 30, 2019.
This amount is not sufficient to fully fund all three FY18-19 requests in full.
One of these requests was an anticipated application from Community Home Trust (CHT).  On January 15,
2019, the Board of Alderman voted to approve a recommended $30,000 of a $50,000 request to CHT to support
operating reserves for The Landings with the expectation that CHT would apply for the remaining $20,000
through the Affordable Housing Special Revenue Fund application process.
<https://carrboro.legistar.com/LegislationDetail.aspx?ID=3834175&GUID=CB445C1E-255D-4AE3-BBA9-
51DCA6B7AB78&Options=&Search>On April 17, 2019, the AHAC discussed the requests and voted to make
the following FY18-19 funding recommendations:

1. Reserve $5,000 for deposit assistance or critical repairs which may arise before June 30.
2. Fully fund a request from Habitat for Humanity of Orange County of $7,626 to provide urgent repairs

for a home on 1801 North Greensboro Street in Carrboro.
3. Fully fund a request from Empowerment of $35,000 to acquire an apartment on 124 Fidelity Street, Unit
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12, which will add one rental unit to Carrboro’s affordable housing stock.
4. Partially fund a request from CHT for The Landing’s operating reserves with the unallocated balance of

the Affordable Housing Special Revenue Fund, $6,392. The AHAC encourages CHT to apply for the
balance of their $20,000 request in the next fiscal year’s first application cycle (October 1, 2019).

The AHAC reasoned that deposit assistance can determine whether a family is housed or homeless; therefore,

reserves are needed for unforeseen requests arising before June 30.

Regarding the applications, there was concern that the critical repair and acquisition projects may not come to

fruition without full funding and noted that the CHT application stated that their request, while critical, was not

as time-sensitive.

The AHAC passed this recommendation with a vote of five in favor.  One member was absent for the vote, and

another voted against.  This member was opposed to funding CHT at less than 50% of the request in

consideration of how critical The Landings is as a rental community for the very-low to low-income.

This recommendation can be found in Attachment A.

In addition, the AHAC recommended to fully fund an application from Empowerment of $16,000 in support of

their affordable rental management program in FY 2019-2020. This application was historically funded through

the Human Services Commission.  Due to a miscommunication, Empowerment submitted this request to

Human Services although all housing related applications should now come though the Affordable Housing

Special Revenue Fund.  Funds for this application will not be made available to Empowerment until after the

Town of Carrboro FY19-20 budget has been approved, and after July 1, 2019.

This recommendation can be found in Attachment B.

A summary of the funding requests can be found in Attachment C and full applications in Attachment D.

FISCAL & STAFF IMPACT: Recommended funding allocations for FY18-19 total $49,018 which will

be drawn from the Town’s Affordable Housing Special Revenue Fund.  This will leave a Fund balance of

$5,000 for unforeseen deposit assistance or small urgent repair requests for the remainder of the fiscal year.

The FY19-20 funding recommendation of $16,000 will be drawn from the FY19-20 Affordable Housing
Special Revenue Fund which will have an allocation for former Human Services grants.

RECOMMENDATION:..r Staff recommends the Board consider approving the funding allocations.  A

resolution for approval is provided in Attachment E.
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TOWN OF CARRBORO 

Affordable Housing Advisory Commission 

301. West Hain Street, Carrboro, North Carolina 2751.0 

RECOMMENDATION 

APRIL 17,2019 

Affordable Housing Special Revenue Fund 

Funding Recommendations 

Motion was made by Gabe Vinas , and seconded by Betty Cuny that the AHAC recommends 
that the Board of Aldermen consider the following funding recommendations: 

In the April I, 2019 application cycle, the AHAC received three applications for funding. With 
$54,018 remaining in the Affordable Housing Special Revenue Fund for the current fiscal year 
(FY18-19), the AHAC recommends to: 

1. Reserve $5,000 for deposit assistance or critical repairs which may arise before June 30. 
2. Fully fund a request from Habitat for Humanity of Orange County of $7,626 to provide 

urgent repairs for a home on 1801 North Greensboro Street in Carrboro. 
3. Fully fund a request from EmPOWERment of $35,000 to acquire an apartment on 124 

Fidelity Street, Unit 12, which will add one rental unit to Carrboro's affordable housing 
stock. 

4. Partially fund a request from Community Home Trust (CHn for The Landing's operating 
reserves with the balance of the Affordable Housing Special Revenue Fund, $6,392. The 
AHAC encourages Community Home Trust to apply for the balance of their $20,000 
request in the next fiscal year's first application cycle (October I, 2019). 

The AHAC reasoned that the critical repair and acquisition projects may not come to fruition 
without full funding and noted that the CHT application stated that their request, while critical, 
was not as time-sensitive. One AHAC member opposed funding CHT at less than 50% in 
consideration of how critical The Landings is as a rental community for the very-low to low
income and voted against this recommendation. 

VOTE: 
YES: (5) Quinton Harper, Terri Buckner, Amy Singleton, Gabe Vifias, Betty Curry 
ABSENT/EXCUSED: (1) Tyran Hill 
NOES: (1) Cain Twywin 
ABSTENTIONS: (0) 

amvanaman
Typewritten Text
Attachment A



By a unanimous show of hands, the AHAC membership also indicated that no members have any 
financial interests that would pose a conflict of interest to the adoption of this amendment. 

Qlt=: .ltf~1 J ?J)-fh 2JJ/9 
(Chair) (Date) 



TOWN OF CARRBORO 

Affordable Housing Advisory Commission 

30:1. West Main Street, Csrrboro, North Csrolina 27510 

RECOMMENDATION 

APRIL 17, 2019 

Affordable Housing Special Revenue Fund 

Funding Recommendations for Housing Applications 

Formerly Submitted through the Human Services Commission 

Motion was made by Terri Buckner , and seconded by Amy Singleton that the 
AHAC recommends that the Board of Aldermen consider the following funding 
recommendations: 

a. To fully fund an application from EmPOWERment of $16,000 in support of their 
affordable rental management program in FY 2019-2020. 

b. Funds will not be made available to EmPOWERment until after the Town of 
Carrboro budget has been approved and after Julyl, 2019. 

VOTE: 
YES: (6) Quinton Harper, TerriBuckner, Amy Singleton, Cain Twywin, Gabe Viiias, Betty Curry 
ABSENT/EXCUSED: (1) 
NOES: (0) 
ABSTENTIONS: (0) 

By a unanimous show of hands, the AHAC membership also indicated that no members have any 
financial interests that would pose a conflict of interest to the adoption of this amendment. 

1 l ~\\--- 'lt{t 
(Date) 

amvanaman
Typewritten Text
Attachment B



                                                   

Attachment C 

 

 

Affordable Housing Special Revenue Fund Requests, April 1, 2019 Cycle 

The Affordable Housing Special Revenue Fund has $54,018 remaining to fund requests through June 30, 

2019.  This amount is not sufficient to fully fund all three FY18-19 requests in full. 

On April 17, 2019, the AHAC discussed the requests and voted to reserve $5,000 in the fund and make 

the following funding recommendations: 

FY2018-2019   Requested  Recommended 

Habitat for Humanity  $  7,626   $  7,626 

EmPOWERment  $35,000  $35,000  

Community Home Trust  $20,000  $  6,392 

Total     $62,626  $49,018 

 

FY2019-2020 (from Human Services allocations in next FY budget) 

EmPOWERment  $16,000  $16,000 

Total    $16,000  $16,000 

 

1. Habitat for Humanity: $7,626 
Habitat proposes to replace the roof and install a new stove in a home on 1801 North 
Greensboro Street in Carrboro. This home was heavily damaged by fire and the leaking roof is 
causing health issues.  The home is without a working stove.  The owner has lived in his home 
for 30 years and is a senior citizen.  His daughter, who is a student, lives with him.  The 
household is 30% or below the AMI. 
 

2. EmPOWERment: $35,000 
EmPOWERment requests funds for the acquisition of one apartment unit in the Hillmont 
Apartment Complex in Carrboro.  This unit will be added to the affordable rental inventory. In 
addition, the 82 year-old seller approached EmPOWERment about purchasing her unit because 
she is having difficulty paying the rising costs of her mortgage, HOA dues, utilities and other 
living expenses on a low fixed income.  She will pay EmPOWERment $255 in rent, retain living 
rights in the unit, and be able to afford other necessary expenses. 

 
3. Community Home Trust: $6,392 

CHT requests funds to bolster operating reserves to protect The Landings and its residents 
against unexpected losses and to help reach the operating reserves threshold required by 
NCHFA. 
 

4. EmPOWERment:  $16,000 
EmPOWERment requests funds to support operating costs of their rental management program.  
This request was historically supported by the Human Services Commission.  

 
 



~ 
~ 

AHSRF Application Checklist (for requests over $5,000) 

Applicant: Community Home Trust 

Funding Cycle: :....:.Acc:Prc.:..:il__,,1:.L, .=.20"'"'1""'9'---------- ------

Type of Project: Build Operating Reserves to Support and Protect the quality 

and affordabil ity of The Land ings rental community (58 units) 

Amount Requested: .::i::.$=20='=0=-00=----------------

Required Item Item Included 
Application (meets guidelines & includes all 

i/ required attachments not listed below) 
Project Budget i/ 
20 yr. Pro Forma, if applicable v 
Articles of Incorporation v-
By-laws v 
Board of Directors List v 
IRS 501 (c)(3) Determination Letter v 
Most Recent Financial Statement v 
Map v 
Income verification, if appl icable NIA 

Summary of Request: In January 2019, CHT requested $50,000 from the Affordable Housing Specia l 
Revenue Fund to build operating reserves for The Landings. The Town awarded CHT $30,000. CHT was 
expected to request the remaining $20,000 through this application process. 

Of the $30,000 award, half has been used to pay outstanding invoices for repairs and replacements. The 
remaining $15,000 has been placed in operating reserves. 

The current request is to "bolster operating reserves to protect the property and residents against 
unexpected losses. The NC Housing Finance Agency requires operating reserves to be $188,000. These 
reserves were only $82,000 when we acquired the property." Currently, the reserves are about 
$65,000. (The recent $80,000 grant from Orange County has been restricted to The Land ings 
replacement reserves.) 

Leverage: The project goal is $123,619 (the balance needed to achieve NCH FA required reserves of 
$188,000) . The Town of Carrboro is being asked to contribute $20,000 or 16%. The rema inder will be 
raised from private sources (foundations, donors, etc.). 



















Assumptions
Rent Escalation 2.0% Number of Vacancies/month (18-19) 2.0
Other Income Escalation 1% Number of Vacancies/month +2020 1.5
HOA dues Escalation per docs 5% % increase on key premiums 0.5%
Class 'A' Expenses Escalation 1% % of Adjustmentss to Gross Rent 2.5%
Class 'B' Expenses Escalation 2% Bad Debt % of Gross Rents 0.25%
Class 'C' Expenses Escalation 3% 10-Year Average CPI Index 1.76%
Req.. Replacement Reserves Escalation 4% Number of Moveouts per year 6

Actuals Budget Projected
FYE 2019 FYE 2020 FYE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Gross Potential Rents 522,516 532,966 543,626 554,498 565,588 576,900 588,438 600,207 612,211 624,455 636,944 649,683 662,677 675,930 689,449 703,238 717,302 731,649 746,282 761,207 776,431
Vacancy Loss (30,607) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600)
Bad Debts (4,232) (1,332) (1,359) (1,386) (1,414) (1,442) (1,471) (1,501) (1,531) (1,561) (1,592) (1,624) (1,657) (1,690) (1,724) (1,758) (1,793) (1,829) (1,866) (1,903) (1,941)
Application Fees 2,210 1,515 1,516 1,517 1,518 1,519 1,520 1,521 1,522 1,523 1,524 1,525 1,526 1,527 1,528 1,529 1,530 1,531 1,532 1,533 1,534
Key Premiums 7,808 8,538 8,581 8,624 8,667 8,711 8,754 8,798 8,842 8,886 8,930 8,975 9,020 9,065 9,110 9,156 9,202 9,248 9,294 9,340 9,387
Tenant Charges 5,295 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
Contributions 30,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 260 263 265 268 271 273 276 279 282 284 287 290 293 296 299 302 305 308 311 314 317
Net Income 533,251 531,150 541,829 552,721 563,830 575,160 586,717 598,504 610,526 622,787 635,294 648,049 661,059 674,328 687,863 701,667 715,746 730,106 744,753 759,692 774,929

Admin and Operating Expenses
Credit Bureau 2,445 2,445 2,469 2,494 2,519 2,544 2,570 2,595 2,621 2,648 2,674 2,701 2,728 2,755 2,783 2,810 2,839 2,867 2,896 2,925 2,954
Advertising 2,914 2,004 2,024 2,044 2,065 2,085 2,106 2,127 2,149 2,170 2,192 2,214 2,236 2,258 2,281 2,304 2,327 2,350 2,373 2,397 2,421
Office Payroll 34,993 36,000 36,900 37,823 38,768 39,737 40,731 41,749 42,793 43,863 44,959 46,083 47,235 48,416 49,626 50,867 52,139 53,442 54,778 56,148 57,551
Payroll Taxes 5,822 5,502 5,639 5,780 5,925 6,073 6,224 6,380 6,540 6,703 6,871 7,042 7,218 7,399 7,584 7,773 7,968 8,167 8,371 8,580 8,795
Benefits 2,520 2,768 2,837 2,908 2,980 3,055 3,131 3,209 3,290 3,372 3,456 3,543 3,631 3,722 3,815 3,910 4,008 4,108 4,211 4,316 4,424
Workmen's Comp 2,917 2,608 2,673 2,740 2,808 2,878 2,950 3,024 3,100 3,177 3,257 3,338 3,421 3,507 3,595 3,684 3,777 3,871 3,968 4,067 4,169
Management Fees 31,320 31,946 32,585 33,237 33,902 34,580 35,271 35,977 36,696 37,430 38,179 38,942 39,721 40,516 41,326 42,153 42,996 43,856 44,733 45,627 46,540
Legal Expenses 1,528 1,559 1,590 1,622 1,654 1,687 1,721 1,755 1,790 1,826 1,863 1,900 1,938 1,977 2,016 2,056 2,098 2,140 2,182 2,226 2,271
Auditing 3,300 3,333 3,366 3,400 3,434 3,468 3,503 3,538 3,573 3,609 3,645 3,682 3,719 3,756 3,793 3,831 3,870 3,908 3,947 3,987 4,027
Telephone & Internet 3,899 1,248 1,279 1,311 1,344 1,378 1,412 1,447 1,483 1,521 1,559 1,598 1,637 1,678 1,720 1,763 1,807 1,853 1,899 1,946 1,995
Training 1,471 606 612 618 624 631 637 643 650 656 663 669 676 683 690 697 704 711 718 725 732
Office Supplies 3,155 2,500 2,525 2,550 2,576 2,602 2,628 2,654 2,680 2,707 2,734 2,762 2,789 2,817 2,845 2,874 2,902 2,931 2,961 2,990 3,020
Postage 785 861 869 878 887 895 904 913 923 932 941 951 960 970 979 989 999 1,009 1,019 1,029 1,040
HOA Dues 15,950 17,400 18,270 19,184 20,143 21,150 22,207 23,318 24,484 25,708 26,993 28,343 29,760 31,248 32,810 34,451 36,173 37,982 39,881 41,875 43,969
Service Coordinator 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000
Misc. Administrative Expenses 1,611 1,627 1,643 1,660 1,676 1,693 1,710 1,727 1,744 1,762 1,780 1,797 1,815 1,833 1,852 1,870 1,889 1,908 1,927 1,946 1,966
Total Admin Expenses 122,630 120,405 123,282 126,247 129,304 132,456 135,706 139,058 142,516 146,083 149,764 153,564 157,486 161,535 165,716 170,034 174,494 179,102 183,864 188,786 193,873

Utilties Expenses
Electricity 11,004 11,224 11,449 11,678 11,911 12,149 12,392 12,640 12,893 13,151 13,414 13,682 13,956 14,235 14,520 14,810 15,106 15,408 15,716 16,031 16,351
Water and Sewer 51,528 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781
Trash Removal 2,150 2,224 2,246 2,269 2,291 2,314 2,337 2,361 2,384 2,408 2,432 2,457 2,481 2,506 2,531 2,556 2,582 2,608 2,634 2,660 2,687
Total Utilities Expense 64,682 60,229 60,476 60,728 60,984 61,245 61,511 61,782 62,059 62,340 62,627 62,920 63,218 63,522 63,832 64,148 64,469 64,797 65,132 65,472 65,820

Maintenance
Exterminating Contract 2,605 2,631 2,657 2,684 2,711 2,738 2,765 2,793 2,821 2,849 2,878 2,906 2,935 2,965 2,994 3,024 3,055 3,085 3,116 3,147 3,179
Maintenance Grounds 21,150 12,000 7,534 7,722 7,915 8,113 8,316 8,524 8,737 8,955 9,179 9,409 9,644 9,885 10,132 10,385 10,645 10,911 11,184 11,463 11,750
Snow Removal 950 951 952 953 954 955 956 957 958 959 960 961 962 963 964 965 966 967 968 969 970
Maintenance Payroll 42,018 36,771 37,690 38,633 39,599 40,589 41,603 42,643 43,709 44,802 45,922 47,070 48,247 49,453 50,690 51,957 53,256 54,587 55,952 57,351 58,784
Maintenance Supplies 22,320 22,543 22,769 22,996 23,226 23,459 23,693 23,930 24,169 24,411 24,655 24,902 25,151 25,402 25,656 25,913 26,172 26,434 26,698 26,965 27,235
Repairs - Other 29,411 29,705 30,002 30,302 30,605 30,911 31,220 31,533 31,848 32,166 32,488 32,813 33,141 33,472 33,807 34,145 34,487 34,832 35,180 35,532 35,887
Replacements 9,996 10,096 10,197 10,299 10,402 10,506 10,611 10,717 10,824 10,932 11,042 11,152 11,264 11,376 11,490 11,605 11,721 11,838 11,957 12,076 12,197
Plumbing 3,156 3,235 3,316 3,399 3,484 3,571 3,660 3,751 3,845 3,941 4,040 4,141 4,244 4,351 4,459 4,571 4,685 4,802 4,922 5,045 5,171
Electrical 2,222 2,278 2,334 2,393 2,453 2,514 2,577 2,641 2,707 2,775 2,844 2,915 2,988 3,063 3,140 3,218 3,299 3,381 3,466 3,552 3,641
Heating/Cooling Repairs 6,269 6,425 6,586 6,750 6,919 7,092 7,270 7,451 7,638 7,828 8,024 8,225 8,430 8,641 8,857 9,079 9,306 9,538 9,777 10,021 10,272
Storm Water Inspection & Maint 0 3,944 4,023 4,103 4,185 4,269 4,354 4,442 4,530 4,621 4,713 4,808 4,904 5,002 5,102 5,204 5,308 5,414 5,523 5,633 5,746



Assumptions
Rent Escalation 2.0% Number of Vacancies/month (18-19) 2.0
Other Income Escalation 1% Number of Vacancies/month +2020 1.5
HOA dues Escalation per docs 5% % increase on key premiums 0.5%
Class 'A' Expenses Escalation 1% % of Adjustmentss to Gross Rent 2.5%
Class 'B' Expenses Escalation 2% Bad Debt % of Gross Rents 0.25%
Class 'C' Expenses Escalation 3% 10-Year Average CPI Index 1.76%
Req.. Replacement Reserves Escalation 4% Number of Moveouts per year 6

Actuals Budget Projected
FYE 2019 FYE 2020 FYE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Fire Alarm Inspections 862 871 879 888 897 906 915 924 933 943 952 962 971 981 991 1,001 1,011 1,021 1,031 1,041 1,052
Painting 3,533 3,621 3,693 3,767 3,842 3,919 3,998 4,078 4,159 4,242 4,327 4,414 4,502 4,592 4,684 4,778 4,873 4,971 5,070 5,171 5,275
Painting Supplies 5,225 5,277 5,330 5,383 5,437 5,491 5,546 5,601 5,657 5,714 5,771 5,829 5,887 5,946 6,005 6,065 6,126 6,187 6,249 6,312 6,375
Total Operating & Maintenance 149,716 140,347 137,962 140,273 142,629 145,032 147,484 149,986 152,537 155,140 157,796 160,506 163,271 166,093 168,972 171,910 174,909 177,969 181,092 184,280 187,533

Taxes and Insurance
Real Estate Taxes 10,092 10,294 10,500 10,710 10,924 11,142 11,365 11,593 11,824 12,061 12,302 12,548 12,799 13,055 13,316 13,583 13,854 14,131 14,414 14,702 14,996
Property Insurance 22,897 23,469 24,056 24,658 25,274 25,906 26,554 27,217 27,898 28,595 29,310 30,043 30,794 31,564 32,353 33,162 33,991 34,840 35,712 36,604 37,519
Total Taxes and Insurance 32,989 33,763 34,556 35,367 36,198 37,048 37,919 38,810 39,722 40,656 41,612 42,591 43,593 44,619 45,669 46,744 47,845 48,972 50,125 51,306 52,516

Total Expenses 370,017 354,745 356,277 362,615 369,115 375,782 382,620 389,636 396,834 404,220 411,801 419,581 427,568 435,769 444,189 452,836 461,717 470,840 480,213 489,844 499,741

Contribution to Reserves and Debt Service
Required Replacement Reserves 20,418 21,235 22,084 22,967 23,886 24,842 25,835 26,869 27,943 29,061 30,224 31,433 32,690 33,997 35,357 36,772 38,243 39,772 41,363 43,018 44,738
Optional Replacement Reserves 0 0 4,000 7,000 10,000 13,000 16,000 18,000 22,000 26,000 29,000 33,000 37,000 41,000 160,000 162,000 165,000 168,000 170,000 171,000 174,000
HOME Loan 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296
FHLB - AHP (2%) 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 0 0 0 0 0 0 0
FHLB - 2nd Mortgage (7%) 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 0 0 0 0 0 0 0
UHA Loan Refinance1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Total Reserves and Debt 173,884 174,701 179,550 183,434 187,352 191,308 195,301 198,335 203,410 208,527 212,690 217,899 223,156 228,464 226,653 230,068 234,539 239,068 242,659 245,314 250,034

Net Cash Flow (10,650) 1,704 6,002 6,672 7,363 8,071 8,795 10,533 10,282 10,040 10,803 10,569 10,335 10,096 17,020 18,763 19,490 20,198 21,881 24,534 25,153

1UHA Loan of $250,000 requires balloon payment in 2030.  Assumes 30-year note @ 6% interest
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The Landings (DRAFT - 04/19/17; 4/27/17)
Replacements Reserves Projection for Fiscal Year 2017
Total units 58
Annual contribution by unit (2017) 329$          
Expense escalation rate, yearly 3.0% 1.000 1.030 1.061 1.093 1.126 1.159 1.194 1.230 1.267 1.305 1.344 1.384 1.426 1.469 1.513 1.558 1.605 1.653 1.702 1.754

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2032 2033 2034 2035 2036 2037

Starting balance............................................ ................. ................. ................. 92,235 150,390 123,368 107,832 71,122 52,602 13,824 (52,522) (86,656) (127,160) (152,082) (197,465) (276,577) (276,892) (295,935) (197,439) (66,595) 28,811 3,471 118,136

Income Current $ Rate
Required Reserves Transfer 4.0% 20,418 21,235 22,084 22,967 23,886 24,842 25,835 26,869 27,943 29,061 30,224 31,433 32,690 33,997 35,357 36,772 38,243 39,772 41,363 43,018
Additional Reserves Transfer 0 0 4,000 7,000 10,000 13,000 16,000 18,000 22,000 26,000 29,000 33,000 37,000 41,000 160,000 162,000 165,000 168,000 170,000 171,000
One-time cash injection 80,000
Refinance Cash Injection
Interest 1.0% 697 1,221 1,028 635 422 8 0 0 0 0 0 0 0 0 0 0 0 0 0 381
Total income................................................ ................. ................. ................. 101,115 22,456 27,112 30,602 34,308 37,850 41,835 44,869 49,943 55,061 59,224 64,433 69,690 74,997 195,357 198,772 203,243 207,772 211,363 214,398

RED Recurring expenses Current $ First Year Life (yrs)
1,2 Asphalt sealing & striping & Repairs 7,100        2017 5 0 0 0 7,758 0 0 0 0 8,994 0 0 0 0 10,427 10,739 0 0 0 0 12,450

Asphalt replacement 40,000      2010 20 0 0 0 0 0 0 0 0 0 0 0 55,369 0 0 0 0 0 0 0 0
4 Sidewalk and curb repairs 3,000        2019 5 4,597 0 0 0 0 3,478 0 0 0 0 4,032 0 0 0 0 0 4,814 0 0 0
11 Repair breezeway ceiling crackes 1,500        2019 5 1,500 0 0 0 0 1,739 0 0 0 0 2,016 0 0 0 0 0 2,407 0 0 0
12 Exterior painting 30,000      2010 15 0 0 0 0 0 0 35,822 0 0 0 0 0 0 0 0 0 0 0 0 0

Door frames and Ext Trim Repairs 1,000        2019 5 986 0 0 0 0 1,159 0 0 0 0 1,344 0 0 0 0 0 1,605 0 0 0
13 Window replacements 500            2018 1 500 515 530 546 563 580 597 615 633 652 672 692 713 734 756 779 802 826 851 877

Roof replacement 80,000      2010 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 132,228 0 0
Replace Pipe Boots 5,000        2010 20 0 0 0 0 0 0 0 0 0 0 0 6,921 0 0 0 0 0 0 0 0
Sign Replacement 4,000        2010 20 0 0 0 0 0 0 0 0 0 0 0 5,537 0 0 0 0 0 0 0 0
Sprinker Maintenance 2,000        2019 3 6,323 0 0 2,185 0 0 2,388 0 0 2,610 0 0 2,852 0 0 0 3,209 0 0 3,507
Replace Fire Tops 3,000        2019 5 3,000 0 0 0 0 3,478 0 0 0 0 4,032 0 0 0 0 0 4,814 0 0 0
Stormwater Filter Maintenance 7,637        2017 3 0 7,866 0 0 8,596 0 0 9,393 0 0 10,263 0 0 11,215 11,552 0 0 12,623 0 0
Paint Exterior Doors 5,000        2017 5 0 0 0 5,464 0 0 0 0 6,334 0 0 0 0 7,343 7,563 0 0 0 0 8,768
Townhome deck repairs 5,000        2010 15 0 0 0 0 0 0 5,970 0 0 0 0 0 0 0 0 0 0 0 0 0

29 Replace smoke detectors 4,800        2020 10 0 4,944 0 0 0 0 0 0 0 0 0 6,644 0 0 0 0 0 0 0 0
30 Paint Breezways & Stain stairs 12,500      2019 5 12,500 0 0 0 0 14,491 0 0 0 0 16,799 0 0 0 0 0 20,059 0 0 0

Total recurring expenses............................... ................. ................. ................. 29,405 13,325 530 15,954 9,158 24,924 44,777 10,007 15,961 3,262 39,158 75,164 3,564 29,719 30,610 779 37,711 145,677 851 25,601

Unit Equipment Replacements
HVAC 5,000        15 0 10,300 10,609 16,391 16,883 23,185 29,851 36,896 44,337 45,667 33,598 20,764 14,258 7,343 7,563 7,790 16,047 16,528 25,536 26,303
Hot Water Heaters 800            12 0 1,648 3,395 4,371 5,402 6,492 6,687 6,887 6,080 6,263 4,301 3,322 2,281 1,175 1,210 2,493 5,135 6,611 8,172 9,820
Refrigerators 600            13 2,805 2,472 2,546 3,278 3,377 3,478 2,866 2,214 1,520 1,566 806 1,661 3,422 3,524 3,630 4,674 4,814 3,967 3,064 2,104
Oven/Stove 500            13 0 2,060 2,122 2,732 2,814 2,898 2,985 1,845 1,267 1,305 672 1,384 2,852 2,937 3,025 3,895 4,012 4,132 2,554 1,754
Dishwasher 400            13 1,008 1,648 1,697 2,185 2,251 2,319 1,910 1,476 1,013 1,044 538 1,107 2,281 2,350 2,420 3,116 3,209 3,306 2,043 1,403
Flooring 3,000        7 9,741 15,450 19,096 19,669 10,130 10,433 10,746 11,069 11,401 11,743 16,127 20,764 21,386 26,434 27,227 23,370 14,442 14,876 15,322 15,782
Kitchens 2,000        20 0 2,060 2,122 2,185 2,251 2,319 4,776 4,919 5,067 5,219 5,376 11,074 11,406 11,748 12,101 12,464 12,838 19,834 20,429 21,042
Bathrooms 500            20 0 515 530 546 563 580 1,194 1,230 1,267 1,305 1,344 2,768 2,852 2,937 3,025 3,116 3,209 4,959 5,107 5,261
Tubs 1,000        25 1 0 0 0 0 0 2,388 2,460 2,534 2,610 2,688 5,537 5,703 5,874 6,050 6,232 6,419 13,223 13,619 14,028
Total equipment expenses............................ ................. ................. ................. 13,555 36,153 42,118 51,358 43,670 51,704 63,404 68,996 74,486 76,721 65,449 68,381 66,440 64,322 66,251 67,148 70,126 87,436 95,847 97,495

Ending balance............................................. ................. ................. ................. 150,390 123,368 107,832 71,122 52,602 13,824 (52,522) (86,656) (127,160) (152,082) (197,465) (276,577) (276,892) (295,935) (197,439) (66,595) 28,811 3,471 118,136 209,438



9 10 11 12 13 14 15 16 17 18 19 20 21 22 22 23
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2032 2033

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
HVAC 62 0 2 2 3 3 4 5 6 7 7 5 3 2 1 1 1
Hot Water Heaters 85 0 2 4 5 6 7 7 7 6 6 4 3 2 1 1 2
Refrigerators 72 4 4 4 5 5 5 4 3 2 2 1 2 4 4 4 5
Oven/Stove 70 0 4 4 5 5 5 5 3 2 2 1 2 4 4 4 5
Dishwasher 71 2 4 4 5 5 5 4 3 2 2 1 2 4 4 4 5
Flooring 83 5 5 6 6 3 3 3 3 3 3 4 5 5 6 6 5
Kitchen 57 0 1 1 1 1 1 2 2 2 2 2 4 4 4 4 4
Bathrooms 57 0 1 1 1 1 1 2 2 2 2 2 4 4 4 4 4
Tubs 58 0 0 0 0 0 0 2 2 2 2 2 4 4 4 4 4



24 25 26 27
2034 2035 2036 2037

17 18 19 20
2 2 3 3
4 5 6 7
5 4 3 2
5 5 3 2
5 5 3 2
3 3 3 3
4 6 6 6
4 6 6 6
4 8 8 8



The Landings at Winmmore
Operating reserve analysis As of 2/28/2019

NCHFA required operating reserves = 188,662
Operating reserves at CHT acquisition = 81,938 12/29/2017
Interst earned = 746
NCHFA approved withdrawal = -22,897
NCHFA approved withdrawal = -9,744
Operating reserve balance as of 2/28/19 50,043
Appropriated cash from Carrboro = 15,000
Total funds available for operations = 65,043

Shortage from required level of reserves 123,619
Request to Carrboro 20,000 Our current request to Carrboro
Balance remaining 103,619 Funds to be raised over next 12 months

CHT is requesting additional operating reserves from a variety of private sources, including banks, individuals and foundations.
Although no funds have been committed, we hope to raise the remaining balance during the next 12 months.
We are requesting $20,000, of the needed $123,619, from the Town of Carrboro 
This represents just over 16% of the needed funds
It should be explicitly stated that CHT does not need this $20,000 in this funding cycle.
Since the funds are needed to protect against unexpected losses, and since Carrboro has already bolstered the financial condition 

of the Landings with a $30,000 grant, these funds are not urgently needed 
If there are insufficient funds available for all the requests to the Town, CHT can reapply in the fall. 



~ 
~ 

AHSRF Application Checklist (for requests over $5,000) 

Applicant: Habitat for Humanity of Orange County 

Funding Cycle: :.....;A=p'-'-ri;.....;I 1=·-=2=0=1=-9 ______________ _ 

Type of Project: Urgent Repa ir and Rehab 

Amount Requested: ~$_7,~6_2_6 ______________ _ 

Required Item Item Included 

Application (meets guidel ines & includes all 

/ required attachments not listed below) 

Project Budget v 
20 yr. Pro Forma, if applicable N IA 
Articles of Incorporation I/" 
By-laws v" 
Board of Directors List v 
IRS 501 (c)(3) Determ ination Letter / 
Most Recent Financia l Statement v 
Map v 
Income verification, if appl icable v 

Summary of Request: This request is submitted by Habitat's Home Preservation Program which 
performs repa irs and rehabs for low-income, elderly or disabled homeowners. Habitat has approved a 
project for Mr. Edric Cotton of 1801 North Greensboro Street, Carrboro, NC 27510. Mr. Cotton has 
owned his home for 30 years and lives w ith his daughter who is a full time student. He is 66 years old. 
The application notes his home was damaged in a fire . This request will install a new roof to replace the 
current roof which is leaking and causing health issues. It will also purchase and install a new stove. Mr. 
Cotton is contributing $100 toward this project. 

Leverage: Project Total is $9,101. The Town of Carrboro is being asked to fund 84% of project, Orange 
County Human Services 15%, and Mr. Cotton 1%. 
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Town of Carrboro 
Affordable Housing Special Revenue Fund Application 
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OVERVIEW 

The Town of Carrboro established an Affordable Housing Special Revenue Fund in 2007. The 

goal of the Affordable Housing Special Revenue Fund is to advance the Town’s goal of 

increasing and improving the stock of affordable housing within Carrboro and its planning 

jurisdiction. 

The Affordable Housing Task Force was established in 2012 for the purpose of creating 

recommendations for an affordable housing strategy.  In June of 2014, this goal was 

accomplished when the Board of Aldermen approved the Town’s Affordable Housing Goals 

and Strategies document.  From this work, an Affordable Housing Advisory Commission 

(AHAC) was formed in 2017. This Commission’s responsibilities include: 

 Reviewing and making recommendations to the Board of Aldermen for new or revised 
policies regarding the operation of the Affordable Housing Fund;  

 Reviewing and making recommendations to the Board of Aldermen on affordable 
housing funding applications. 
 

With this in mind, beginning in April 2019, requests for funding (as explained below) will be 
reviewed by the AHAC who will then make a recommendation to the Board of Aldermen 
regarding the request.  
 

FUNDING 

Source of Funds. The Affordable Housing Special Revenue Fund may be funded by 
payments made by developers in lieu of providing affordable housing units under the 
applicable provisions of the Land Use Ordinance. Other revenue sources for the fund may 
include grants, donations, loans, interest payments, or other contributions or 
assignments. 

 
The principal and interest earned on funds received from developers, grants, donations, 
loans, interest payments, or other revenues that may become available also accrue to this 
fund.  As the Affordable Housing Special Revenue Fund develops over time, it is anticipated 
that funding will be available for time-sensitive acquisition requests that arise outside the 
established funding cycles. 
 
In June of 2018, the Board of Aldermen passed a half cent property tax increase. This will 
provide a yearly source of revenue for the fund of approximately $112,500.  
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APPROVAL 
 

In 2018 the Board of Aldermen voted to allow the Town Manager to approve or deny funding 

applications for no more than $5,000 or 15% of the existing fund, whichever is lower.  These 

applications do not have to provide performance measures and can apply outside of the funding 

cycles. 

Any requests over this threshold that are not appropriated by the Board of Aldermen during 

the budget cycle will complete the following application. The application will be reviewed by 

the AHAC and their recommendation to approve or deny funding will go to the Board of 

Aldermen.   

ELIGIBILITY 
 
Nonprofits and individuals working with nonprofits may apply for funds to be used to address 
projects that meet the Town’s affordable housing goals. Please see our website for a list of 
local housing providers:  http://www.townofcarrboro.org/982/Affordable-Housing 

In order to qualify for participation in the Affordable Housing Special Revenue Fund 
process, the following c r i t e r i a  must b e  met by the beneficiaries (individuals), if 
applicable, and substantiated by the applicant (nonprofit organizations): 

a. Beneficiaries must be a resident of Carrboro or the Carrboro planning jurisdiction, or 
purchasing a home in Carrboro or the Carrboro planning jurisdiction; 

b. Beneficiaries or applicants must be unable to obtain a loan, either subsidized or 
unsubsidized, on comparable terms and conditions; 

c. Beneficiaries or applicants must be the owner of the property in fee simple or leasehold 
estate and have paid or have appropriate arrangements with the county tax assessor to 
pay the tax bill, if the property is to be rehabilitated, or have clear title if  the  property is  
to  be purchased or constructed; 

d. Beneficiaries must be residing in the property to be rehabilitated, or if purchased or 
constructed, occupy the property when the acquisition is completed. The building or 
affordable unit that is subject to program funding  must have an anticipated life of at 
least 20 years after rehabilitation, or 30 years, if constructed or acquired; 

e. Beneficiaries must have a gross household income of 115% of the Area Median Income or 
less, with priority given to households at 80% of AMI and below for homeowners, and 60% 
of AMI and below for renters, unless otherwise described (Please see Attachment A for 
current income limits.); 
 
f. Beneficiaries must also have an intact homeowner's insurance policy, if applicable. 

http://www.townofcarrboro.org/982/Affordable-Housing
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PROJECT REPORTING AND MONITORING 
 
Recipients of funds for development are required to submit written progress reports to the 

Town by the end of the fiscal year (June 30) to monitor progress and performance, financial 

and administrative management, and compliance with the terms of the performance 

agreements.  Reporting information may include: progress toward achieving performance 

goals, description of activities/challenges, and revisions of proposed project timelines/budgets.  

Please submit annual reports electronically by June 30 to: rbuzzard@townofcarrboro.org   

Recipients of funds for home repairs/rehab are to submit details of work completed when 

submitting invoices for reimbursement of funds.  

 
PERMITTED USES OF FUNDING 

Development & Acquisition 

 

Loans:  1. To guarantee the payment of loans or subsidize the interest rate on loans made by financial 

institutions to beneficiaries for the purpose of acquiring affordable housing. 

2. To provide direct deferred payment loans to beneficiaries to supplement loans made by financial 

institutions for the purpose of acquiring affordable housing. 

Land Banking: To assist in the purchase of land for conveyance to nonprofit affordable housing agencies.  

Construction: To pay some or all of the expenses associated with the construction of affordable housing. 

Acquisition: To acquire developed properties suitable for resale to individuals or families. Applicants 

qualifying under the percentage o f A M I shall be approved in advance by the Board of Aldermen. 

Pre-development Costs: To pay some or all of the pre-development costs (such as feasibility studies, 

appraisals, land options and preparation of an application) for projects to be developed for the purpose of 

providing rental or owner-occupied affordable housing. 

Land Trust: To provide grants to organizations for land trust projects that guarantee long- term affordability 

of a property through a 99-year renewable ground leases or for maintenance of land trust housing stock.  

Subsidy: To provide permanent subsidies to reduce the sale price of new or existing housing units so as to 

make them more affordable.  
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Rehabilitation & Preservation  

 

• To provide for emergency home repairs of properties in the affordable housing stock. * 

• To provide for the maintenance of properties in the affordable housing stock that are falling into 

disrepair.* 

• To guarantee the payment of loans or subsidize the interest rate on loans made by financial institutions 

to beneficiaries for the purpose of rehabilitating affordable housing. 

• To provide direct deferred payment loans to beneficiaries to supplement loans made by financial 

institutions for the purpose of rehabilitating affordable housing. 

• To provide grants or loans to nonprofits to avoid losing homes in the permanent affordable housing 

stock as a result of foreclosure. 

Housing Stabilization 

 

• To provide rental and/or utility deposit grants for Housing Choice Voucher, Permanent Supportive Housing 

(PSH), Rapid Re-housing, HUD-VASH and Housing Opportunities for Persons w/ AIDS (HOPWA) recipients 

relocating to rental units in Carrboro as a result of their current rental units no longer accepting a housing 

subsidy listed above.* 

 

• To provide rental and/or utility deposit grants for those who have been assessed by the Coordinated Entry 

process as it relates to homelessness and have identified safe, decent, and affordable housing. * 

• Assistance may be used for payment of security deposits, utility connections and/or rental 

payments given extenuating circumstances.* 

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

 

FUNDING PRIORITIES 
 
The fund is dedicated to the development and preservation of affordable housing. Priority goals include 

increasing the supply of affordable housing units, increasing the quality of housing stock while 

maintaining affordability, and helping people stay in the homes they have (both owners and renters).  

Priority project areas include:  

- Rental projects that serve households with incomes 60% and below the Area Median Income (AMI)  
- Homeownership projects that serve households with incomes 80% and below the AMI.  
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GENERAL APPLICATION INFORMATION AND PROCEDURES 

 
Funding applications are accepted three times a year: October 1, January 1, and April 1. Funding is based 

on the availability of funds. Only as many funding cycles will be completed as necessary to use the available 

funds. All application documents should be submitted electronically to Rebecca Buzzard, 919-918-7438 or 

rbuzzard@townofcarrboro.org.  Applications are reviewed by the Affordable Housing Advisory Commission 

and evaluated using a scoring rubric, which is available as Attachment C.  The AHAC’s recommendations for 

funding are then forwarded to the Board of Aldermen for final approval.    

 

CHECKLIST OF REQUIRED DOCUMENTATION 
Application: 
 

 Section 1:   Applicant and Project Overview  
 Section 2:   Project Description  
 Section 3: Performance Measurements* 
 Section 4:   Project Budget and Pro-forma 
 Section 5:   Agency Description 
 Section 6:   Disclosure of Potential Conflicts of Interest  

 
Other Required Attachments: 

Please provide one copy of each of the following documents (once per year):  

 Current list of Board of Directors, including addresses, phone numbers, terms, and relevant 
affiliations 

  Current Bylaws and Articles of Incorporation 
 IRS tax determination letter [501(c)(3)] (if applicable) 
 Most recent independent audit (if applicable)  

 
Applications may not be considered for the following reasons: 

1. Project does not align with the eligibility criteria for these funding sources 
2. Applicant has demonstrated poor past performance in carrying out projects or complying with 

funding guidelines 
3. Applicant fails to provide required information 
4. Incomplete or late applications 

 
*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

PLEASE CALL OR EMAIL REBECCA BUZZARD WITH FUNDING QUESTIONS: 919-918-7438 OR 

rbuzzard@townofcarrboro.org 

 

mailto:rbuzzard@townofcarrboro.org
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FUNDING APPLICATION  
DATE: April 1, 2019 

Section 1: APPLICANT AND PROJECT OVERVIEW 

 
A. Applicant Information 
Applicant/Organization’s Legal Name: Habitat for Humanity of Orange County 
 
Primary Contact Person and Title: Grace Johnston, Database and Grant Manager 
 
Applicant/Organization’s Physical Address:88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 
 
Applicant/Organization’s Mailing Address: 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514  
 
Telephone Number: (919) 932-7077 ext. 219 
 
Email Address: gjohnston@orangehabitat.org 
 
B. Project Information 
Project Name: Home Preservation Repair Project at 1801 North Greensboro Street 
 
Total Project Cost: $9,101 
 
Total Amount of Funds Requested: $7,626 
 
Please specify which permitted use of funding is being requested (as listed in Section 2: C.1.): This project 
falls under the following permitted use of funding: To provide for the maintenance of properties in the 
affordable housing stock that are falling into disrepair. In addition, this project addresses the priority goals of 
increasing the quality of housing stock while maintaining affordability and helping people stay in the homes 
they have. This project also serves a homeowner at the priority income level of 80% or less of the AMI. 
 

Proposed Use of Funds Requested (provide a concise description of proposed project and how it meets the 
criteria of eligible uses): Habitat for Humanity of Orange County proposes to use $7,626 from the Town of 
Carrboro’s Affordable Housing Special Revenue Fund to complete much-needed repairs on the home of Mr. 
Edric Cotton, located at 1801 North Greensboro Street. Replacing Mr. Cotton’s roof and purchasing and 
installing a new stove in his home will maintain a property in Carrboro’s affordable housing stock that is 
falling into disrepair. 
 
To the best of my knowledge and belief all information and data in this application are true and current.  
The document has been duly authorized by the governing board of the applicant. 
 
 
Signature:            April 1, 2019    
 Executive Director or other Authorized Signatory    Date 
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Section 2: PROJECT DESCRIPTION 

Please provide a thorough description of the project (by answering the “who,” “what,” “when,” and “where” 
questions about your project). Do not assume the reader knows anything about the project.   
 
A. Project Name  
 
1. Project Name: Home Preservation Repair Project at 1801 North Greensboro Street 
 
B. “Who” 
 
1. Who is the target population to be served and how will their needs be addressed through this project? If 
this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements 
and provide substantiation, such as a deed, homeowner insurance policy statement, etc. The targeted client 
group for Habitat’s Home Preservation repair program is low-income homeowners (less than 80% of area 
median income) who live in Orange County, who are unable to maintain their homes themselves, and who 
need modifications to their homes so that they can continue to live in and enjoy them. The majority of 
clients served by the Home Preservation program are elderly, and many are also disabled. The recipient of 
this specific project is Mr. Edric Cotton. Mr. Cotton is 66 years old and has owned his home for 30 years. His 
daughter, a full-time student, also resides in the home. Mr. Cotton can trace his family history in Orange and 
Chatham Counties back to the 1700s. These repairs will lift a huge financial burden from his shoulders. If his 
roof goes unrepaired, then water damage and associated structural and health issues will escalate. Habitat 
proposes to replace the roof of the home, which is leaking, and to purchase and install a new kitchen stove. 
After a house fire five years ago, Mr. Cotton was unable to afford to replace his stove, and has been living 
without one ever since. Mr. Cotton and his home meet all of the eligibility requirements for this funding 
source. A corresponding letter signed by the homeowner is attached. 
 
2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.  

Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA. Please also 
provide documented income data for the intended recipients, such as the most recent tax return, if 
submitting on behalf of an individual. 

 

Income Group 
(Area Median Income) 

Number of Beneficiaries % of Total Beneficiaries 

<30% of the AMI 2 100% 

31%-60% of AMI 0 0% 

61-80% of AMI 0 0% 

81-100% of AMI 0 0% 

101-115% of AMI 0 0% 

TOTAL 2 100% 

 
3. Project Staff.  Please provide names of staff, contractors, and/or volunteers that will be involved with the 
project.  Describe their responsibilities with the project and track record in successful completion of similar 
projects in the past: The activities of Habitat’s Home Preservation program are carried out primarily by 
Marisa Martini, Community Development Manager, and Ed Kuczynski, Home Preservation Manager. Ms. 
Martini is responsible for marketing the program, processing program applications, meeting with 
homeowners, recruiting volunteers, and conducting homeowner satisfaction surveys, while Mr. Kuczynski is 
responsible for assessing potential projects, obtaining supplies, coordinating subcontractors, and 
supervising volunteers. The program activities will be carried out primarily at the Habitat office and on the 
project site. Ms. Martini and Mr. Kuczynski began leading the repair program in 2017. Both overlapped with 
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outgoing program staff, ensuring plenty of time for training and a smooth transition. Ms. Martini and Mr. 
Kuczynski are both highly qualified for their current roles. After receiving her Masters of Public Health from 
UNC-CH, Ms. Martini interned with the Orange County Department on Aging. Among other tasks, she 
worked closely with Habitat staff to coordinate and lead affordable senior housing focus groups, which are 
still informing Habitat’s policy and design decisions as we plan for our first senior housing development. 
Following this, she interned with Habitat’s Homeowner Services Department until she was hired on as full-
time staff. Mr. Kuczynski is a licensed general contractor, and comes to Habitat after owning his own 
residential remodeling company for 25 years. Since they began leading the program, Ms. Martini and Mr. 
Kuczynski have successfully completed 37 repair projects in Orange County, and improved the housing 
situation of each of these homeowners. 
 
C. “What” 
 
1. Type of Activity. Please check the category under which your project falls. 
 

  Acquisition    
  Pre-development costs    
  Rental subsidy   
  Ownership subsidy   
  New construction for homeownership 
  New construction for rental  
  Rehabilitation for owner-occupied or rental (including urgent repairs - see *) 
  Land banking 
  Grant to land trust 
  Rental deposit / utility connection assistance (Max $1,000 - see *) 
  Loan payment or loan subsidy 
  Foreclosure assistance 
  Other (specify):        

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

2. Project Description. Please provide a general overview of your project, including what you are planning 
to produce and how you are planning to carry out the project. Habitat’s Home Preservation Program 
provides affordable repairs to low- to moderate-income homeowners in Orange County. The program’s 
target population is elderly and/or disabled homeowners who struggle to afford regular or critical home 
maintenance. Over 90% of repairs completed have been for older adults ages 50 and up, of which nearly half 
have lived in their homes for at least 20 years. Additionally, 85% of recipients had deferred maintenance for 
at least one year due to cost. The Towns and the County all recognize in their goals the need for strong social 
services that improve residents’ well-being. The Home Preservation program directly addresses these goals. 
Decent and affordable housing is an important factor in mental and physical health. By helping people stay 
in their homes safely and affordably, the Home Preservation program will directly improve the well-being of 
30 Orange County residents this year. By providing affordable home repairs, Habitat has enabled older 
adults in our community to maintain safe, dignified, accessible places to call home. Repairs may range from 
minor exterior work such as painting, to more urgent critical repairs such as roof replacements. Depending 
on the scope of work, Habitat mobilizes volunteers and/or coordinates subcontractors to complete repairs. 
Exterior repair and landscaping work is often completed by volunteers under the supervision of Habitat staff. 
The average project requires 250 hours of volunteer labor. Volunteers represent a broad cross-section of the 
Orange County population, including high school and college students, members of religious groups, local 
businesses, and residents from within the communities themselves. For more intensive repairs, 
subcontracted labor will be used to ensure efficiency and safety in the home. Habitat has identified a 
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number of contractors who are committed to Habitat’s mission, as well as sensitive to its budgetary needs. 
Homeowners are asked to make a small payment towards the cost of the materials for the repairs on a 
sliding scale based on their income. Payments range from $50-450, which can be paid over a period of four 
months to ensure affordability. The demand for this program has remained steady over the years. Upon 
completion of each repair project, Habitat staff administers a post-repair survey to the homeowner. This 
survey tool was developed in order to monitor and evaluate the Home Preservation program. The survey 
includes process and outcome evaluation questions, and also asks the homeowner for feedback about the 
Home Preservation program. Habitat uses the survey results to continually improve the Home Preservation 
program, measure impact, and ultimately better serve eligible residents. For this project specifically, Habitat 
will hire a roofing contractor to replace Mr. Cotton’s roof. Habitat staff will install the new stove. Mr. 
Cotton’s payment for the project will be $100. 
 
D. “Where” 
 
1. Project Location. Please be as specific as possible. 1801 North Greensboro Street, Carrboro, NC 27510 
 
2. Project Size (if applicable). Please provide the size of development site: 0.37 acres 
 
 Please attach the following: 
  
   Site map showing lot boundaries, locations of structure(s), and other site features 
   General location map (at least ½ mile radius) 
 
E. “When” 
 

  Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining 
financial commitments; design; environmental review; bidding; loan closing; key milestones in construction; 
marketing; final inspection; occupancy; etc.) After receiving and pre-qualifying Mr. Cotton’s application, 
Habitat’s Home Preservation Manager completed an in-person assessment of his home on March 5. 
Recommendations were presented to Habitat’s internal committee on March 12, and the project was 
approved to move forward. The project has an estimated completion date of April 30, 2019. 
 
F. Project Details 
If the questions below are not applicable or the requested information is not currently available, please insert 
N/A.  
 
1. Property Acquisition.  
 

a. Has your agency acquired real property in order to carry out the project, or is property acquisition 
planned? No. 

b. Is the property currently occupied? If so, attach a description of your plan to relocate. Yes, the 
property is currently occupied. There is no need for a relocation plan. The residents will be able to 
continue living there throughout the project. 

c. Please attach an appraisal of the property. N/A 
 
2. Construction/Rehabilitation Detail.  
 

a. How many units will be newly constructed? 0 
 

b. How many units will be rehabilitated? 1 
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c. What is the square footage of each unit? N/A 

 
d. What is the number of bedrooms in each unit? N/A 

 
e. What is the number of bathrooms in each unit? N/A 

 
f. How many units will have full ADA accessibility? N/A 

 
g. Is the proposed project located in Carrboro Town limits, ETJ, or transitional area? Yes. 

  
h. Please attach the following: 

  Floor plan(s) N/A 
  Elevation(s) N/A 
  List of Energy Efficiency measures included in the project (if applicable) N/A 
  List of Universal Design principles included in the project (if applicable) N/A 

 
3. Design, Affordability, Marketing, and Supportive Services.  
 

a. Describe any methods to ensure long-term affordability of housing units, including subsidy 
recapture, equity sharing, deed restrictions, etc.: Because of the relatively small-scale nature of 
Home Preservation projects, no methods to ensure long-term affordability of housing units are 
in place. To apply restrictions to individuals who already own their homes in exchange for 
repairs for which they are paying no more than $450, and which are costing the organization 
less than $10,000 to complete, would be an excessive burden. Most Home Preservation 
recipients are elderly and the repairs enhance their ability to age in place, which helps to ensure 
that their housing continues to be affordable for them. Additionally, the generational nature of 
many of the neighborhoods in which we repair homes increases the likelihood that housing will 
be passed on to family and remain affordable. Habitat continues to work closely with the 
community to improve housing conditions overall in Orange County. 
 

b. What are the proposed rents (including utility costs) or sales prices for completed units? N/A 

 
c. Explain your agency’s process for marketing to ensure an adequate pool of income-eligible 

renters to buyers: Habitat collaborates with other community organizations to market the 
program among local leaders and residents in its target areas. Habitat makes presentations at 
neighborhood meetings. Faith congregations and other neighborhood hubs also help to 
publicize the program. Articles, photos, and application information is included in community 
publications and on Habitat’s website. Word-of-mouth and door-to-door canvassing have also 
been effective in recruiting applicants. 

 
d. Describe the use of energy efficient principles, universal design, and/or materials with extended 

life span. When applicable, Habitat’s Home Preservation repair program always strives for low-
cost utility expenses by utilizing energy-efficient principles and products, incorporates universal 
design elements, and utilizes low-maintenance, quality materials to extend the life of the unit. 
Mr. Cotton’s new roof will feature 25-year rated shingles and will help with the energy-efficiency 
of his home by sealing leaks and drafts. Mr. Cotton’s new stove will be a good quality product 
that will help him remain independent in his home. Habitat always seeks to balance quality and 
affordability in its materials and purchasing decisions. 
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e. What supportive services, if any, will be provided through this project? Through our work with 
the Orange County Home Repair Coalition we can connect senior homeowners with the Orange 
County Department on Aging for services to help them age in place, if necessary. 

Section 3: PERFORMANCE MEASUREMENTS 

 
A. Goals and Objectives 
 
Please complete the following chart with information about the project’s goals and objectives.  

Goal/Objective Measurement  

Ex: Provide housing for low- to moderate-income 
households. 

Ex: By 2020, build ten units that are affordable to 
households earning less than 80%AMI. 

Provide affordable home repairs to low- and 
moderate-income homeowners in Orange County. 

Before June 30, 2019, complete one repair project 
at the home of Mr. Edric Cotton located at 1801 
North Greensboro Street in Carrboro. 

 
B. Alignment with Town Goals and adopted affordable housing strategies. 
 
Please explain how the proposed project aligns with the Board of Aldermen Goals and adopted affordable 
housing strategies. This project aligns with the Town of Carrboro’s Priority Affordable Housing Goals to 
increase the quality of housing stock while maintaining affordability, and to help people stay in the homes 
they have. Replacing Mr. Cotton’s roof and installing a stove in his home will definitely increase the quality of 
the house, without burdening him financially. It will also ensure that he is able to continue living safely and 
comfortably in the home he has owned for 30 years. The Home Preservation program was established by 
Habitat to help preserve affordable homeownership by offering repairs for low-income families. A key to 
maintaining safe, decent housing is keeping homeownership maintenance and upkeep affordable. Through 
small financial and sweat equity investments, families are able to install accessibility ramps, repair broken 
doors, replace damaged siding, remove yard debris, repair damaged flooring, replace a roof, and apply a 
fresh coat of paint to their homes. While there are no long-term restrictions included in our agreement with 
Home Preservation homeowners, families are selected based on need and willingness to partner with the 
Habitat model. Families who apply and are selected for the program are long-term homeowners, most of 
whom have lived in their current homes for at least a decade. We work with families who desire to maintain 
their current home with the pride, dignity, and safety that it once held. The Home Preservation program 
helps to address the development pressures in our community by supporting preservation of single-family 
residential housing by repairing existing homes. Recipients are often overlooked and underserved members 
of our community. 

Section 4: PROJECT BUDGET AND PRO-FORMA 

 
A. Project Budget 

 
  Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate 

which funds are committed or pending and include the % of committed funds toward this project. 
Attach funding commitment letters where available or copies of funding applications previously 
submitted. 
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  Has an appraisal been conducted?  If so, please attach. N/A 
 
B. Terms of Project Funding 
 
Please specify the type of funding request for which you are applying: 
 

   Grant   Loan 
 
C. Pro-forma (for rental property only) 
 

  If you are developing a property for rent, please attach a 20-year pro-forma showing estimated 
income, expenses, net operating income, debt service, and cash flow. N/A 

Section 5: ORGANIZATION DESCRIPTION 

 
A. Organization 
 
What is your organization’s . . .  
 

1. Mission statement? Seeking to put God’s love into action, Habitat for Humanity of Orange County 
brings people together to build homes, communities, and hope. Our vision is an Orange County 
where everyone has a decent place to live. 

2. Incorporation date (Month and Year)? April 1984 
3. Estimated Total Agency Budget for this fiscal year? $5,166,049 
4. Total number of agency staff (full time equivalents): 17 

 

B. Organization Track Record and Community Support 

 
Please describe your organization’s experience and ability to carry out the proposed project, including: 

1. Evidence of coordination of this application with other organizations to complement and/or support 
the proposed project. Since its inception, the Home Preservation program has been coordinated 
with the Orange County Housing and Community Development Department, Rebuilding Together 
of the Triangle, and JOCCA to match families with the program that can best and most efficiently 
serve their repair needs. Home Preservation works with local faith congregations, community 
members, and volunteer groups to provide labor at no cost to the homeowners in order to keep 
their repair costs low. Habitat has partnered closely with community groups such as the Rogers-
Eubanks Neighborhood Association, Fairview Community Watch in Hillsborough, and Northside 
and Pine Knolls Community Outreach to identify homeowners and volunteers from within their own 
community as program participants. Agencies such as the Jackson Center and EmPOWERment 
have assisted in identifying program participants, in sending volunteers to the construction site, and 
as liaisons between Habitat staff and community members. In 2016, an offshoot of the Northside 
Developers group was formed. This new group comprised of Habitat, the Jackson Center, and 
Rebuilding Together met monthly as a repair coalition to evaluate repair needs within Northside, 
Pine Knolls, Rogers Road, and other areas in the County. The strategy is to serve as many families as 
possible and make each organization’s investment more impactful by dividing the work each agency 
will perform. Going forward, we will continue our joint efforts in repairing homes in the community. 

2. Involvement of intended beneficiaries of the project in the planning process. Habitat’s Home 
Preservation program was designed with community input. In 2010, Habitat first began offering 
repairs in response to requests in the neighborhoods where we were building new homes. In 2016, 
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we began offering critical repairs in response to demand. Our program structure has been modified 
over the years based on feedback from recipients, who fill out a survey post-project and are invited 
to communicate frequently. For each project, Habitat staff walk homeowners through the 
application process, and meet with them one-on-one to assess their home and discuss their 
requests. Habitat staff work closely with the homeowner to ensure that they fully understand and 
are satisfied with what they will be receiving. 

3. Past achievements in carrying out similar projects and evidence of successful record of meeting 
proposed budgets and timetables. Since 2010, Habitat has completed 130 repairs in Orange County. 
All of these projects have been completed with funding support from Orange County, the Town of 
Chapel Hill, and the Town of Carrboro. Habitat works closely with government funders to ensure 
that progress reports and final reporting are accurate and complete. 

4. Collaborative relationships with other agencies. Habitat is a member of the Orange County Home 
Repair Coalition, comprised of Habitat, Rebuilding Together of the Triangle, Orange County Urgent 
Repair, and the Department on Aging's Handy Helpers. The purpose of this Coalition is to increase 
coordination and communication across repair programs in order to better utilize resources and 
provide more comprehensive repairs. Habitat is also a member of the Orange County Affordable 
Housing Coalition, a group of housing providers and advocates who are working together to 
increase resources for the full range of housing needs in Orange County, including home repair. 

5. Plans to develop linkages with other programs and projects to coordinate activities so solutions are 
holistic and comprehensive. Partnerships are essential to every Habitat program. We believe that 
collaboration is better than competition. We believe that neighborhood revitalization comes when 
each individual and group contributes its best towards a common goal. In addition to its existing 
partnerships, Habitat has deepened its coordination with the Jackson Center, Rebuilding Together 
of the Triangle, and the Promise of Homes program. Habitat will help by completing repairs that are 
outside of other agencies scope of work, and vice versa. This demonstrates collaboration and 
coordinated efforts to serve families with demonstrated need through agency-appropriate 
resources. Families are the ultimate winners here, because they are receiving the comprehensive 
home repairs they need, through multiple agencies if necessary. 

6. Any other features relating to organization capacity that you consider relevant, (i.e. property 
management experience, including accepting Section 8 Vouchers, etc.). N/A 

Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST 

 
Are any of the Board Members or employees of the agency which will be carrying out this project, or 
members of their immediate families, or their business associates: 
 

a) Employees of or closely related to employees of the Town of Carrboro  
     YES   NO       

b) Members of or closely related to members of the governing bodies of Carrboro?  
YES    NO   

c) Current beneficiaries of the project/program for which funds are requested?        
      YES    NO  

d)  Paid providers of goods or services to the program or having other financial interest in the 

program?    YES    NO     

If you have answered YES to any question, please explain below.  The existence of a potential conflict of 
interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed 
conflict may result in the termination of any grant awarded. N/A 



Replace roof, including repairs as needed 6,100$     

Purchase and install new kitchen stove with oven 400$        

Salary and benefits for Habitat construction staff 195$        

Salary and benefits for Habitat program staff 1,775$     

Overhead: rent, utilities, supplies, equipment, travel, training 632$        

Total Uses of Funds 9,101$    

Carrboro Affordable Housing Special Revenue Fund 7,626$     pending

Orange County Human Services funding 1,375$     committed

Homeowner payment 100$        committed

Total Sources of Funds 9,101$    

Percent of funds committed: 16%

Habitat for Humanity of Orange County

FY19 Home Preservation Project Budget

Mr. Edric Cotton, 1801 North Greensboro Street, Carrboro





ASSESSMENT RECOMMENDATION 
 
PROJECT CODE:  Subcontractor Repair 
 
Mr. Edric Cotton 
1801 N. Greensboro Rd. 
Carrboro, NC 27510 
919-951-8754 
This is a traditional built home. 
 
An assessment of repairs was done on Mr. Cotton’s home on March 5th, 2019 and the following items 
are noted for discussion for possible repair through the Home Preservation Habitat program. 
 
RECOMMENDED REPAIRS:  
 
1. Replace roof on home with new roof including the addition of ridge vent. 
2. Replace kitchen range/oven.  Owner had a fire in the kitchen five years ago and stove was not 

replaced.  Currently living without a stove in the kitchen. 
 
DISCUSSED WITH HOMEOWNER BUT NOT RECOMMENDED: 
 
3. Repair drainage issues around house and in yard 

 
In discussion with owner it was discovered that while he has some water flowing under the house and in 
the yard this is the first time it has occurred.  The amount of rain received in the area could contribute to 
this problem.  Considering the level of rain we have received, the cost of the repair, and the occurrence 
only one time this repair is not recommended. Owner if fine focusing on the roof and the stove as this 
will take all of our budget for the project.  
 
COST AND LABOR: 
 
Reroof house with Carolina Professional Roofing   $5800.00 plus $300.00 for roof repair - $6100.00 
Purchase and install new kitchen stove with oven $400.00 
 
TOTAL COST OF REPAIRS $6500.00 



Map data ©2019 Google 200 ft 

1801 N Greensboro St
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AHSRF Application Checklist (for requests over $5,000} 

Applicant: EmPOWERment 

Funding Cycle: '-'A"'"'pr'""""il:....:1=·-=2=0=19=-----------------

Type of Project: Acquisition of Affordable Housing (rental -1 unit) 

Amount Requested: =$=-35=-i·=o=o=o _____________ _ 

Required Item Item Included 

Application (meets guidelines & includes all 
required attachments not listed below) j Nc-k_·. A nr.rc.l.S::-._I ~~~ 'p~, \'1'61.J~ 
Project Budget . ' v' 
20 yr. Pro Forma, if applicable 1/ 
Articles of Incorporation v--
By-laws v 
Board of Directors List v 
IRS 501 (c)(3) Determination Letter .,/ 

Most Recent Financial Statement v 
Map v 
Income verification, if applicable NIA 

Summary of Request: EmPOWERment requests funding to support the purchase of 1 rental unit to add 
to Carrboro's affordable housing stock. The apartment is located at 124 Fidelity Street (Unit 12) in 
Carrboro. The unit is a 1 bedroom, 1 bath, 560 square foot apartment built in 1965. It has a tax value of 
$70,400. EmPOWERment plans to purchase the unit for $44,000. (Closing costs and modest upgrades 
are expected to cost an additional $2,000.) 

The unit is occupied by its current owner, Emily Gordon . Ms. Gordon is 82 years old and is concerned 
that she may lose her home because her low, fixed income may not be sufficient for rising HOA dues and 
mortgage payments. Currently she pays $440/month for mortgage, utilities, and $175 for HOA dues. 

Ms. Gordon approached EmPOWERment with this proposal to purchase her home. Ms. Gordon will 
continue to live in her apartment and pay EmPOWERment $255 in rent. EmPOWERment will be 
responsible for all maintenance, insurance and HOA fees. 

Leverage: Carrboro is being asked to contribute 75% of this project cost. EmPOWERment will 
contribute 25%. 

-S .\<. .,Q_ 
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AHSRF Application Checklist (for requests over $5,000) 

Applicant: EmPOWERment 

Funding Cycle: '"""'A=p'"'"ri"'""'I 1='"'""2~0""'1=9 _______________ _ 

Type of Project: Human Services Program - Support of Property Management Program 

Amount Requested: ~$_16~·~00~0~-------------

Required Item Item Included 
Application (meets guidel ines & includes all 

/ required attachments not listed below) 

Project Budget v' 
20 yr. Pro Forma, if applicable /\/ J A 
Articles of Incorporation 1/ 
By-laws v 
Board of Directors List v 
IRS 501 (c)(3) Determination Letter v 
Most Recent Financial Statement v 
Map NIA 
Income verification, if applicable f\//A 

Summary of Request: EmPOWERment requests $16,000 to support their Property Management 
Program (Affordable Renta ls). The request has traditionally helped support the salary of the Property 
Manager who oversees the program. Th is program has a budget of $367, 766 and currently manages 50 
units, 14 of which are located in Carrboro. Of these 14, EmPOWERment currently owns 12. 

The program entails rental counse ling, apartment turnovers and maintenance, negotiating with vendors, 
rent collection, working with tenants, data collection, website management and other required 
administrative needs. 

Tenants earn between 30-60% AMI. As stated in the application, more than 55% hold Housing Choice 
Vouchers, 10% are seniors and 30% have a disability. 

The Town of Carrboro has historically funded this request through the Human Services application 
process. 

Leverage: Carrboro is being asked to contribute 4.35% of this project cost. Other sources of funding 
are: Orange County, Town of Chapel Hill and program generated revenue . 































































ATTACHMENT E 

 

 

A RESOLUTION APPROVING GRANT FUNDING FROM THE  

AFFORDABLE HOUSING SPECIAL REVENUE FUND 

 

MAY 7, 2019 

 
WHEREAS, the Board of Aldermen on, June 27, 2007, by the adoption of resolution no. 

244/2006-07 created the Affordable Housing Special Revenue Fund; and 

 

WHEREAS, the creation of the fund is another way in which the Board can advance its goal of 

increasing and maintaining the stock of affordable housing within the Town and its planning 

jurisdiction; and 

 

WHEREAS, the Affordable Housing Advisory Commission (AHAC) reviewed funding 

applications for the Affordable Housing Special Revenue Fund on April 17, 2019; and  

 

WHEREAS, the HAC determined that the requests met the criteria set forth in the Affordable 

Housing Special Revenue Fund; and  

 

WHEREAS, the AHAC made the following funding recommendations: 

 

FY2018-2019 

Habitat for Humanity      $  7,626 

EmPOWERment      $35,000  

Community Home Trust      $  6,392 

Total         $49,018 

 

FY2019-2020 

EmPOWERment      $16,000 

Total        $16,000 

 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN 

OF CARRBORO: 

 

Section 1.   Approves the recommended grant funding activities from the Affordable Housing 

Special Revenue Fund in FY18-19 and FY19-20. 

 

Section 2.  Authorizes the Town Manager to develop and execute an agreement as necessary to 

carry out the Board’s action. 

 

Section 3.  This resolution shall become effective upon adoption. 
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 Endorsement of the Orange County Climate Change Committee Participant List
PURPOSE:  The purpose of this item is to allow the Board of Aldermen the opportunity to review and
endorse the Orange County Climate Change Committee Participant List.

DEPARTMENT:  Town Clerk

CONTACT INFORMATION:  Cathy Dorando, 919-918-7309

INFORMATION: Orange County Commissioner Mark Marcoplos sent the attached participant list and

requested that the Board of Aldermen endorse the list so they can begin to fill the committee slots.

On March 19th the Board of Aldermen officially appointed Alderman Slade as the Board’s liaison to the Orange

County Climate Change Committee.

FISCAL & STAFF IMPACT:  N/A

RECOMMENDATION:..r  It is recommended that the Board of Aldermen approve the attached

participant list.
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DRAFT PARTICIPANT LIST– Orange County Climate Change Council

It seems important to have strong representation from key sectors of the County. This 
presents challenges in terms of taking urgent actions, but I think those are surmountable and well 
worth the value of having a diverse range of participants. 

Organization Representatives #
Orange County BOCC Sustainability Director, Commissioner 2
Hillsborough Designated staff, Commissioner 2
Carrboro Sustainability Director, Alderperson 2
Chapel Hill Sustainability Director, Council person 2
CHCCS Sustainability Director, Board member, student 3
OCS Designated staff, Board member, student 3
UNC Sustainability Director, Student 2
OWASA Sustainability Director, Board member 2
CH-Carrboro NAACP Representative, youth 2
Northern Orange NAACP Representative, youth 2
Orange/Chatham Sierra Club Representative 1
NC Cooperative Extension Representative 1
Durham Tech Representative, student 2

  

 Orange County BOCC endorsed allowing each local government (OC, Carrboro, Chapel 
Hill, & Hillsborough) an at-large appointment.
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Request-to-set a Public Hearing for Voluntary Annexation of Eubanks/Old NC 86 Properties
PURPOSE: The Town has received a petition to voluntarily annex approximately 27.5 acres known as the
Parker Louis, LLC/Eubanks and Old NC 86 property.  The Board must receive public comment before
considering this petition.  A resolution setting a public hearing is provided for the Board’s use.

DEPARTMENT: Planning

CONTACT INFORMATION:  Patricia McGuire, pmcguire@townofcarrboro.org
<mailto:pmcguire@townofcarrboro.org> - 919-918-7327; Nick Herman, gnherman@gmail.com

<mailto:gnherman@gmail.com> - 919-929-3905

INFORMATION: The Town has received a petition for voluntary annexation from Parker Louis, LLC
related to six parcels, totaling approximately 27.5 acres, along the north side of Eubanks Road just east of the
intersection with Old NC 86. The parcels may be more specifically identified as Orange County PINs 9860-87-
8399; 9860-97-2554; 9860-97-9520; 9870-07-0266; 9870-07-2362; and 9860-97-5382.

Materials submitted by the applicant (Attachment B) include the formal petition for annexation.

The Board of Aldermen must receive public comment before taking action on a petition for voluntary
annexation. Published notice is required to call for public input on the annexation.

FISCAL & STAFF IMPACT: Public hearing costs associated with consideration of a petition to
voluntarily annex property are covered by the Town.

RECOMMENDATION:..r Staff recommends that the Board of Aldermen consider the attached

resolution (Attachment A) setting a public hearing on May 28, 2019 on the voluntary annexation petition.
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A RESOLUTION CALLING A PUBLIC HEARING ON CONSIDERATION FOR VOLUNTARY 

ANNEXATION OF PROPERTIES 

WHEREAS, a the Board of Aldermen has received a petition for annexation from Parker Louis, LLC dated 
March 14, 2019 for the voluntary annexation of six properties located at the northeastern corner of the 
intersection of Old NC 86 and Eubanks Road and further described and illustrated therein; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen of the Town of Carrboro sets a public 
hearing for consideration of the voluntary annexation of these properties for May 28, 2019.

This the 7th day of May in the year 2019.



TOWN OF CARRBORO 

PETITION FOR ANNEXATION OF 
CONTIGUOUS PROPERTY 

"Dear Potential Business Operator: 

Please be advised that it may be necessary to meet with several members of Town staff as well as 
outside agencies to identify and fully understand all rules, regulations, and policies applicable to your 
business. Please refer to the 'Checklist for Opening a Business in Carrboro. 11 

TO THE BOARD OF ALDERMEN OF THE TOWN OF CARRBORO: 

J) THE UNDERSIGNED, BEING THE OWNER OF ALL REAL PROPERTY LOCATED WITHIN THE AREA 

DESCRIBED IN PARAGRAPH #2 BELOW, REQUESTS THAT SUCH AREA BE ANNEXED TO THE TOWN OF 

CARRBORO, NORTH CAROLINA. 

2) THE A?A T? }JE ANNEXED IS CONTIGUOUS TO THE TOWN OF CARRBORO, AN.Jl IS LOCATED A 
AT 5 ~ u h L/l_1.f A AND TAX MAP REFERENCED s"' CJ( b j bi± /"I 
THE BOUNDARIES OF SUCH TERRITORY ARE AS SHOWN ON THE METES AND BOUNDS DESCRIPTION 

ATTACHED HERETO. 

3) A MAP (NO LARGER THAN 18" X 24") OF THE FOREGOING PROPERTY, SHOWING ITS 

RELATIONSHIP TO THE EXISTING CORPORATE LIMITS OF THE TOWN, IS ALSO ATTACHED HERETO. 

4) THE TOTAL ACREAGE AND DWELLING UNITS LOCATED ON THIS PROPERTY ARE AS FOLLOWS: 

2 U i ACRES / DWELLING UNITS 
j,1 , 

RESPECTFULLY SU;MITTED THIS J-#1\AY OF M,rA_tV ~ , 2011 

NAME: 

ADDRESS: 3 o( Mo~+c 

OWN ER/ PRESIDENT: 

I, Catherine C. Dorando, Town Clerk of the Town of Carrboro, do hereby certify that 
the sufficiency of the above-reference petition has been checked and found to be in 
compliance with G.S. 160A-31. 

This the 'J th day of ____.fr->-+-~-v-_\ ...._\ _ _______ , 20 _\ '1_.___ 

TOWN CLERK: / ~ µ<YI~ 
t 





Metes and bounds legal description for the annexation by the Town of Carrboro  

of multiple parcels in Orange County. 

 

Said parcel numbers are: 9860-87-8399; 9860-97-2554 ; 9860-97-9520; 9870-07-0266; 9870-07-2362; 
9860-97-5382. 

This description represents the exterior boundary or the footprint of theses parcels. 

 

Beginning at a concrete monument in the line with the property of the Peng Family Trust,  thence South 
04° 59’ 06” West for 365.87 feet to an existing iron pin, thence South 03° 45’ 20” West for 209.67 feet to 
an existing iron (this being the eastern property boundary of the Mazie Hogan Cradle property) ; thence 
North 82° 08’ 33” West for 211.33 feet to an existing iron and  thence North 82° 08’ 33” West  for 30.61 
feet to an existing iron (these being the southern boundary of the Mazie Hogan Cradle property, also 
known as Orange County PIN 9870-07-2362); thence North 82° 32’ 58” West for 150.51 feet to an 
existing iron; thence North 85° 32’ 58” West 307.15 feet to an existing iron; thence North 84° 27’ 54” 
West for 129.93 feet to a calculated point in the public right of way with Eubanks Road; thence North 
88° 30’ 56” West for 120.75 feet to a calculated point also in the public right of way with Eubanks Road; 
and thence continuing in the public right of way with Eubanks Road South 85° 04’ 13” West to a 
calculated point that is 10.76 southwest of an existing pin; then turning north from the public right of 
way with Eubanks Road and running North 21° 49’ 08” East for a total of 401.41 feet to an existing iron; 
thence South 70° 38’ 04” West for 377.65 feet to a calculated point in the northwest corner of the 
property of Jude C. King; thence South 14° 53’ 36” West 99.61 to an existing iron; thence South 14° 53’ 
36” West for 190.05 to an existing iron in the southwest corner of the Marsha F. Tinnen property and in 
the line with the right of way of Eubanks Road; thence along and with the curve of the right of way of 
Eubanks Road said curve having a radius of 360 feet a length of 61.75 feet, the delta being 9° 49’ 39”  
and with a chord bearing of North 86° 04’ 09” West said chord being 61.67 feet to a calculated point in 
the right of way of Eubanks Road; thence North 14° 53’ 36” East for 199.32 feet to an existing iron; 
thence North 79° 59’ 59” West for 189.11 feet to an existing iron; thence Couth 09° 03’ 09” West for 
160.08 feet ; thence along and with the curve of the right of way of Eubanks Road said curve having a 
radius of 360 feet a length of 43.79 feet, the delta being 7° 55’ 26” and with a chord bearing of North 49° 
15’ 11” West said chord being 49.75’ to a calculated point in the right of way of Eubanks Road; thence 
along and with the right of way of Eubanks Road North 45° 17’ 45” West .for 35.77 feet to a calculated 
point; thence South 44° 41’ 38” West for 10.00 feet to a calculated point; thence North 45° 17’ 45” West 
for 297.57 feet to a to a calculated point in the right of way of Eubanks Road; thence along and with the 
curve of the right of way of Eubanks Road said curve having a radius 330 feet a length of 74.72 feet, the 
delta being 12° 58’ 21”” and with a  chord bearing of North 51° 46’ 56” West said chord being 74.56 feet 
to a calculated point in the right of way of Eubanks Road and just beyond the right of way stake; thence 
North 22° 45’ 23” for 123.42 feet to a calculated point near the intersection of Eubanks Road and Old NC 
Highway 86; thence North 17° 11’ 53” East for 51.24 feet to a  calculated point very near an existing 
iron; thence South 78° 23’ 58” East for 194.84 feet to an existing iron; thence North 15° 28’ 56” East for 
a total of 181.62 feet to an existing iron; thence South 72° 30’ 26” East to an existing iron; thence North 
17° 23’ 33” East for 112.93 feet to an existing iron; thence South 82° 57’ 41” East to an existing iron; 



thence North 14° 35’ 47” East for 225.37 feet to an existing iron; thence South 71° 56’ 31” East for 
1,250.47 feet to the POINT AND PLACE OF BEGINNING. 

And  

 

BEGINNING at a point 46.28 feet North 57° 50’ 03” East from a nail set at the centerline intersection of 
the unimproved public right of way of Eubanks Road and Old N.C. Highway 86 which is a calculated point 
heading North 17° 25’ 24” East for 50.38 feet to a calculated point; thence South 47° 17’ 41” East for 
3.35 feet to a calculated point; thence North 24° 48’ 34” East for 92.27 feet to a calculated point; thence 
North 17° 17’ 57” East for 61.75 feet to a calculated point; thence North 66° 45’ 25” East for 99.27 feet 
to a calculated point; thence along and with the curve of the right of way of Eubanks Road said curve 
having a radius of 270 feet a length of 33.35 feet, the delta being 7° 04’ 34”  and with a chord bearing of 
South 48° 50’ 02” East said chord being 33.32 feet to a calculated point in the right of way of Eubanks 
Road; thence South 45° 17’ 45” East for 333.34 feet to a calculated point; thence along and with the 
curve of the right of way of Eubanks Road (improved) said curve having a radius of 430 feet a length of 
61.53 feet, the delta being 8° 11’ 55”  and with a chord bearing of South 49° 23’ 42” East said chord 
being 61.48 feet to the POINT AND PLACE OF BEGINNING. 
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Public Hearing for Jones Creek Greenway (C-5181) 30% Design
PURPOSE: The purpose of this agenda item is to provide an update on the status of the Jones Creek
Greenway at 30% design and to receive comments from the Board and members of the public.

DEPARTMENT: Planning

CONTACT INFORMATION: Patricia McGuire - 919-918-7327; Christina Moon - 919-918-7325;

Zachary Hallock - 919-918-7329

INFORMATION: At the April 9th Board of Aldermen meeting, the Board received a presentation from
Wetherill Engineering on the Jones Creek Greenway at 15% design.  The Jones Creek Greenway forms a short
segment of the Bolin Creek Greenway system that, when finished, will extend from the northern end of Lake
Hogan Farms Road to the existing southern end of Orange County’s Jones Creek Greenway.

This is the second formal presentation on the project, now at 30% design, and an opportunity to receive
additional public comment.  Following the same format as the 15% review, the consultants facilitated a drop-in
information on the project prior to the Board meeting to receive comments and questions in a more informal
setting.  This second drop-in session was held at Morris Grove Elementary School.  Much of the discussion at
both the drop-in sessions focused on the size and appearance of the proposed bridge which will span the ravine
providing a more direct connection from the north end of Lake Hogan Farm Road and the Orange County
greenway and on to Morris Grove Elementary School for all users.

Greenway projects typically include check-in points at key intervals in the design process-usually 30% and
60% completion.  A third and final drop-in information session and public hearing is tentatively scheduled for
June 18th.  At 60%, the overall project design is typically considered completed and consultants shift their focus
to preparing for permit approvals from appropriate state and federal agencies.  Staff will continue to keep the
Board appraised on the status of the project following 60% design but does not anticipate seeking additional
public comment, in order to keep the project on schedule.

Staff has heard an interest in collecting more accurate user data for existing and future bike-ped infrastructure
as part of the comprehensive bicycle transportation plan update and is working with Wetherill Engineering to
locate a place for a bike-ped counter along the trail.
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Agenda Date: 5/7/2019 File Type:Agendas

In Control: Board of Aldermen

Version: 1

FISCAL & STAFF IMPACT:  The anticipated total cost of the project is $850,250: 80% ($680,200) to
be funded by federal Congestion Mitigation Air Quality Improvement (CMAQ) funds and the remaining 20%
($170,050) through local match.  The use of CMAQ funds includes a Greenhouse Gas emission analysis before
and after completion.

RECOMMENDATION:..r Staff recommends that the Board receive the presentation from Wetherill

Engineering, offer feedback and receive public comment to help inform the design for the Jones Creek

Greenway.
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Attachment A

A RESOLUTION RECEIVING PUBLIC COMMENT ON THE JONES CREEK GREENWAY
AT 30% DESIGN

WHEREAS, the Board of Aldermen has made it a policy to hold public hearings on Town
projects; and

WHEREAS, the Board of Aldermen has received a presentation on the 30% design for the Jones
Creek Greenway; and

WHEREAS, the Board has held a public hearing to receive citizen comment on the Jones Creek
Greenway at this milestone.

NOW, THEREFORE, BE IT RESOLVED by the Carrboro Board of Aldermen that the Board
makes the following comments:

This the 7th day of May in 2019.
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Town of Carrboro

Agenda Item Abstract

File Number:19-166

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 5/7/2019 File Type:Agendas

In Control: Board of Aldermen

Version: 1

TITLE: ..Title

Presentation of Town Manager’s Recommended Budget for Fiscal Year 2019-2020
PURPOSE: The purpose of this agenda item is to receive the Town Manager’s Recommended Budget for
FY 2019-20 and set the time for a public hearing and budget work sessions.

DEPARTMENT: Town Manager, Finance

CONTACT INFORMATION: David L. Andrews, 918-7315 and Arche L. McAdoo, 918-7439

INFORMATION: By state law, the Town Manager is required to submit a recommended budget for FY
2019-20 and budget message to the Mayor and Board of Aldermen by June 1st.  This recommended budget is to
be made available for public inspection and the Board is required to hold a public hearing on it prior to
adoption.

Major goals for the FY 2019-20 budget were to:  1) implement the Board’s strategic priorities, 2) control costs
while improving services, 3) develop a balanced budget, and 4) begin development of a long term financial
sustainability plan.

With increasing costs for health insurance, retirement system contributions, transit operations, and other items
combined with slow revenue growth, difficult decisions had to be made.  As priorities were evaluated, careful
and balanced choices are presented in the FY 2019-20 recommended budget.

The total budget recommended by the Town Manager is $58.5 million comprised of General Fund at $24.2
million, Special Revenue Fund at $2.1 million, Capital Fund at $31.3 million, and Storm Water Utility
Enterprise Fund at $787,000. The Storm Water Utility Enterprise Fund was established July 1, 2017 for the
purpose of comprehensively addressing the storm water management needs of the Town.

Special Revenue Funds change from year to year depending upon revenues from grants and loan funds. The
Affordable Housing Fund is included in this fund and increasing affordable housing is a major goal of the
Board of Aldermen.  To provide a steady and reliable revenue stream for affordable housing, the FY 2018-19
adopted budget included a ½ cent property tax increase to be dedicated exclusively for affordable housing
activities.  In the Recommended FY 2019-20 we have proposed another ½ cent property tax increase for the
Affordable Housing Fund.  This will provide a total of 1 cent property tax increase exclusively for affordable
housing activities.  Based on the current budget for FY 2018-19 a penny on the tax rate yields $227,000 in
revenue.  It is anticipated that another ½ cent increase in the property tax rate will be considered in the FY 2020
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Agenda Date: 5/7/2019 File Type:Agendas

In Control: Board of Aldermen

Version: 1

-21 budget.

The recommended budget document is provided to the Board on the night of the presentation.  Following the
Town Manager’s budget presentation, the date and time to hold a public hearing needs to be set.  Attached is a
resolution to set a public hearing for the budget on May 28, 2019 and a notice of public hearing to be published
by the Town Clerk.

If the Board desires to hold one or more work sessions on the Town Manager’s recommended budget, the
following dates have been reserved:  May 14 and May 28, 2019.  Budget work sessions allow for an
opportunity to develop a more thorough understanding of the budget recommendation.  Department heads will
be available at work sessions to answer questions.

FISCAL & STAFF IMPACT: N/A

RECOMMENDATION:..r That the Board accept the Town Manager’s Recommended Budget for FY

2019-20 and adopt a resolution setting a public hearing on it for May 28, 2019 at 7:00 PM
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Memorandum

To: Honorable Mayor and Board of Aldermen

CC: Arche McAdoo, Finance Director

From: David Andrews, Town Manager

Date: May 7, 2019

Re: Budget Follow-Up Memorandum 

Several questions, comments, and requests for additional information were made by Board 
members during the preliminary budget review meetings that were held from April 9-29. This
memo provides brief responses and background information regarding these various issues and 
concerns.

1. Energy Efficiency Revolving Loan Fund (EERL)

The Energy Efficiency Revolving Loan Fund was initially started with a $55,000 sub-grant from 
DOE via the Southeast Energy Efficiency Association. The Town transferred $45,000 from the 
Revolving Loan Fund to make a total EERLF pool of $100,000. Because both sources of funding 
are from federal funds, any re-allocation of the EERLF funds would need to meet federal use 
requirements.

2.  Renovation of Town Facilities

A conditions assessment will lead to the development of a master plan that will take a broad 
view of Town needs. It will determine costs and prioritize buildings and projects. Staff will bring 
a scope of work to the Board of Aldermen in order to ensure that the plans address any concerns
they may have, including energy efficiency. In the meantime, building systems are continually 
being upgraded to reduce energy consumption and increase energy efficiency in the most cost 
effective manner. For example, lighting is being changed out to LED, smart water fountains are 
reducing energy consumption by shutting off on a programmed schedule, and the bottle filler 
feature provides clean water and reduces the need for single use plastic bottles. Also, as Public 
Works progresses through building renovations, they are mindful of energy efficient windows 
and doors, insulation, roofing materials, etc. In addition, they intend to select building products 
where manufacturing is environmentally friendly. They are mindful of LEED best practices and 
desire to implement wherever practical and affordable.



2

3.  Historical Health Insurance Expenses

The following table shows the Town’s health insurance expenses for the past 10 years. The 
increase from FY17-18 Actuals to FY18-19 Budget is due to an increase in premiums and a 
conservative approach to budgeting that assumes all positions will be filled 100% of the time.

Fiscal Year

Employee 
Health 

Insurance 
Retiree Health 

Insurance 
Total Health 

Insurance Cost Change Change (%)
2008-09 $1,023,059 $94,116 $1,117,175 - -
2009-10 $1,037,028 $95,865 $1,132,893 $15,718 1.41%
2010-11 $1,181,797 $127,563 $1,309,360 $176,467 15.58%
2011-12 $1,275,626 $156,563 $1,432,189 $122,829 9.38%
2012-13 $1,232,449 $155,299 $1,387,748 -$44,441 -3.10%
2013-14 $1,289,053 $204,961 $1,494,014 $106,266 7.66%
2014-15 $1,438,786 $204,224 $1,643,011 $148,997 9.97%
2015-16 $1,535,983 $235,606 $1,771,589 $128,578 7.83%
2016-17 $1,537,204 $228,434 $1,765,638 -$5,951 -0.34%
2017-18 $1,612,788 $255,330 $1,868,118 $102,480 5.80%
2018-19 (Budget) $2,112,792 $276,000 $2,388,792 $520,674 27.87%
2019-20 (Budget) $2,462,048 $315,000 $2,777,048 $388,256 16.25%

  
4. Expenditure Classifications

Assuming that the Town does not lower its service levels, the primary area for discretionary 
spending is capital outlay. 

Expenses FY 19-20 Budget % of Total
Personnel $14,439,374 60%
Operations $7,990,915 33%
Capital $202,000 1%
Debt Service $1,245,244 5%
Total Expenditures $23,877,533 100%
Transfers Out $402,000 -
Total $24,279,533 -

5. History of Asset Forfeitures

The following table shows asset forfeitures received by the Town since 2012 (the Town’s 
financial database history does not go back any further) from both State and Federal sources.
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Forfeitures 2012 2013 2014 2015 2016 2017 2018 2019 Total

State Seizures 
Revenues 

$11,476 $2,546 $3,221 $2,146 $2,494 $10,589 $13,175 $3,767 $49,414

Federal Seizure 
Revenues

$0 $3,057 $153,712 $0 $0 $0 $0 $0 $156,769

Total $11,476 $5,603 $156,933 $2,146 $2,494 $10,589 $13,175 $3,767 $206,183

7. 300 East Main Street Parking Agreement

The East Main Square (previously known as 300 East Main) agreement was extended for a 3 
year period beginning August 19, 2018. It will expire on August 19, 2021. The Town can opt out 
with six months advance notice.

8. Block Grant – Business Revolving Loan Fund

In 1986, the (then) North Carolina Department of Natural Resources and Community 
Development (NRCD) determined that Community Development Block Grant (CDBG) income 
may be used to establish a revolving loan fund to provide communities with a source of 
financing to undertake economic development activities. The Town of Carrboro’s Revolving 
Loan Fund was established under this determination. Changing the requirements of the program 
would require a program amendment from the (now) NC Department of Commerce. Under the 
current NCGS 160A-456, the town would not be eligible for this program due to the fact it is not 
located in a distressed county.

9.  Kalisher Agreement Expiration

The Town is in year 5 of a 20 year economic development agreement. This agreement was 
established for the purpose of aiding and encouraging economic activity to help increase 
business prospects for the benefit of the Town and its residents.

10.  Proposed Telephone System Replacement

The current phone system that serves all Town facilities is nineteen years old. Replacement parts 
are becoming difficult to find and the manufacturer no longer supports the system. The current 
phone system also uses older more costly and less efficient communications standards and 
reliability is becoming a concern. There is no upgrade path available to the Town and a complete 
replacement of the current phone system is required. The proposed new phone system is IP 
based, may be integrated with and leverage the Town’s current data network and will make use 
of the Town’s existing fiber optic network connecting all Town facilities. Functionality and 
reliability will be greatly improved with the proposed updated phone system.

11.  Historical Retirement Expenses

The following table shows the Town’s retirement expenses for the past 10 years.
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Fiscal Year Retirement Change Change (%)
2008-09 $351,198 - -
2009-10 $356,544 $5,347 1.52%
2010-11 $476,399 $119,855 33.62%
2011-12 $514,579 $38,180 8.01%
2012-13 $504,702 -$9,877 -1.92%
2013-14 $538,006 $33,304 6.60%
2014-15 $556,978 $18,972 3.53%
2015-16 $535,174 -$21,804 -3.91%
2016-17 $594,180 $59,006 11.03%
2017-18 $612,384 $18,204 3.06%
2018-19 (Budget) $658,681 $46,297 7.56%
2019-20 (Budget) $819,636 $160,955 24.44%

12.  Insurance Premium Pooling

Retirees under age 65 are pooled with and have the same premiums as active employees on our 
BlueCross BlueShield PPO. Retirees over 65 are part of the UnitedHealthcare Medicare 
advantage plan and have the same rate structure. Retirees may pay different out of pocket 
premium expenses based on their years of service to the town.

13.  GARE Timeline

For the next 6-12 months staff will use the GARE surveys to evaluate employees’ equity based 
knowledge and Town practices and procedures. This survey will serve as a baseline and can be 
conducted every two years. Town staff are working with regional partners to become part of a 
North Carolina Cohort. If this happens, regional partners will join together to attend GARE 
facilitated trainings over an 18 month period beginning this summer. Each training will inform 
the process and move the Town forward in organizing, normalizing, and operationalizing the 
equity work, which is anticipated to take 3-5 years to be fully implemented. During this time, 
staff will continue to move the work forward through regular core team meetings and will 
actively look for grants and funding opportunities. 

14.  Electric or Energy Efficient Garbage Truck

Staff are investigating the possibility of an all-electric and/or more energy efficient trash truck. A 
cost benefit analysis will be conducted that will examine total environmental impact from 
manufacture through scrap, the cost to operate and maintain, its ability to get the job done, etc.. 
This analysis will help determine how the Town will proceed when it is time to replace the 
current trucks. Staff will look for grants to help defray the associated costs and should have more 
definitive answers in the months to come.
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15.  Comprehensive Plan Process

On March 26th, 2019 the Board was provided with a scope of work that will continue to be 
refined between now and June in order to allow advertisement for a consultant’s services by July 
1, 2019. The goal of the effort is to prepare a plan that would guide development and Town 
operations in ways that are equitable, environmentally responsible and fiscally sustainable. The 
process will include visioning by the Board to guide the process and help determine the issues 
and values. Extensive community outreach and engagement, data collection, and review of 
existing plans and documents will also be involved. The final product will express and establish 
a framework for achieving the community’s vision, expectations and guidance for growth and 
development/redevelopment, and town services. 

16. Cost to End Homelessness on a Regional Basis

The Partnership to End Homelessness is in the process of updating their gaps analysis and will 
have this number later in May.

Please give Arche or me a call if you have any questions or need additional information. 



 

NOTICE OF PUBLIC HEARING 
 
The Board of Aldermen will hold a public hearing on Tuesday, May 28, 2019 at 7:00 p. m. in Town Hall 
Board Room to receive citizen comments on the Town of Carrboro Recommended Budget for 2019-20. 
The budget is available for inspection at Town Hall in the Town Clerk’s Office. Citizens are invited to 
make written or oral comments at the public hearing or email comments to cdorando@townofcarrboro.org. 
The entire budget document may be viewed at Town Hall in the Town Clerk’s Office from 8:30 a.m. to 5:00 
p.m. weekdays or on the Town website at www.townofcarrboro.org . 
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INFORMATION:   In April 2017, the Board of Aldermen officially adopted the parking study and the
associated recommendations that came out of the planning process as the town’s Parking Plan.  By resolution,
the Board directed staff to begin to develop a strategy and timeline for the implementation of the plan,
including prioritization of the recommended management strategies and the rationale for the prioritization.
Section 6 of the plan includes implementation strategies laid out in near-term and long term initiatives.  Page 61
Table 15 (Attachment 1) details the recommended parking management strategies by category and
implementation year.

The parking plan recommendations include twenty specific management strategies for implementation spread
over five categories: Education, Encouragement, Enforcement, Evaluation, and Engineering. Of these specific
strategies, five have been advanced in the time since the Parking Plan was adopted: Wayfinding and Regulatory
Signage, Alternative Transportation (through the TDM program), Lighting & Sidewalk Improvements
(Sidewalk Assessment and S. Greensboro Sidewalk Project), Shared Parking Arrangements (facilitated by the
ECD Director), and Structured Parking Options (as part of the 203 S Greensboro project).  Staff if preparing an
implementation timeline of these action items for review at the meeting Tuesday evening.

A top priority is creation of a wayfinding plan and standardization of the town’s regulatory signage.  The study
found during various peak times of use there was still available parking.  Directing users to existing spaces is an
effective strategy for managing the existing parking available.  The Town engaged AXIA Creative in January of
2018 to assist with development of a wayfinding system that could be implemented town-wide.  That project is
nearing the end of the design phase. Preliminary estimates indicate the cost of these signs to be $450,000.  A
wayfinding system has been identified as a need in the CIP.  The CTDA has begun to earmark funds to assist
the town in funding a system.   Staff intends to return to the Board on June 4, 2019 with a more comprehensive
report on the status of that program and a recommendation for phasing the project.
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Another high priority of the Parking Plan has been to reach out to coordinate shared parking arrangements

among property owners.  The ECD Director reached out to businesses who expressed an interest in sharing, i.e.

Furniture Lab, did not want their lot opened to the public because they have tenants that use the building

afterhours and wanted to ensure ample parking for their tenants’ customers.  But they were interested in leasing

to other businesses, in a controlled way, so they knew who was parking in their lot during evening hours.

When staff reached out to businesses that might be in need of parking during evening hours for their

employees, which were restaurants that had expressed parking concerns, there was no interest in a paid lease.

Essentially, while there is free parking for employees in the downtown, there is no motivation to pay for

parking otherwise.  Others simply do not want to obligate parking through formal parking agreements.  There is

sharing that is occurring between businesses informally, for example, Chapel Hill Tire and Aka Hani.  Another

example is Pizzera Mercato and Country Kitchen, initial interaction between these two businesses drove

Country Kitchen to rope off their parking during the nighttime.  They refused to enter into any type of formal

agreement for parking, but over time have relaxed the “roping off” and there is sharing occurring without

formal agreements in place.  Most businesses that are not sharing simply do not want others to park on their

property due to perceived liabilities and simple the desire to have the parking available when needed, even if it

is not fully utilized.

The biggest barrier appears to be free parking with unenforced time limits provides no motivation for sharing or

a change in parking habits in the downtown.  Other factors include convenience and access to public parking

from some downtown businesses is a barrier.  And finally, due to the perceived inequities of baring the cost of

providing parking, there is a reluctance to sharing.

Most of staff efforts in 2018 have been directed at accomplishing a short-term solution to parking during
construction of the 203 project. Some businesses are willing to open their lots to the public after-hours, i.e.
Fitch, but would require a financial investment from the Town to upgrade the lot suitable for public parking.  At
this point staff’s efforts have been directed toward finding the longer term solution to parking for the 203
Project.

The development of the Parking Plan also included an evaluation of the Town’s parking requirements as
defined in the Land Use Ordinance. This evaluation indicated that the Town’s requirements are similar to those
seen in municipalities across North Carolina.  Staff has received questions related to other aspects of the study
and plan, as well as questions about employee parking and will provide information in response in the
presentation.

FISCAL & STAFF IMPACT:   Funds in the CTDA budget are anticipated to be sufficient to cover work
on wayfinding and sign standardization.  Staff impacts to implement the shared parking outreach and
arrangements is not anticipated to be extraordinary.
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RECOMMENDATION:..r  Staff recommends that the Board consider this update.
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Table 15. Recommended Implementation by Year
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