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For Context — Transit Plan Update Adoption Procesguuecmene-2ofa

Orange County:

BOCC public hearing (11/1/22)
BOCC adoption consideration (11/15/22)

DCHC MPO:

Technical Committee recommendation to release draft for public comment (9/28/22,
Complete)

Board consideration to release draft for public comment (10/12/22, Complete)
Board public hearing (11/9/22)

Technical Committee recommendation (11/16/22)

Board adoption consideration (12/14/22)

GoTriangle:

Board adoption consideration (12/21/22)
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® Provide a sustainable, scalable public

transit option

® Connect to regional transit systems and

destinations

® Support transit-oriented land uses and

development

® Enhance the community’s multimodal

network (multiuse path included with

project)

To Learn More: nsbrt.org/

® Increase transit system capacity (currently

O operating close to maximum)
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Affordable, sustainable mobility for a growing region.
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Presenter
Presentation Notes
The North South Bus Rapid Transit corridor forms the spine of what we believe will one day be an interconnected, regional network of premium, high-capacity transit. This first critical investment offers opportunities to the north – connecting to Hillsborough and beyond to Durham and Mebane; connections to the south, including to future regional growth centers like Chatham Park; and to the east and west, providing new mobility options on some of the region’s most heavily traveled roadways.  
19 peak hour vehicles, serving 17 stations, will carry an estimated 8,500 daily riders along Chapel Hill’s highest capacity transit corridor; through areas featuring the community’s densest – and most transit friendly – development and connecting to major regional employers like UNC Hospitals and traveling through the heart of UNC’s campus.

This project is an investment in the community’s future. It:
Makes transit more efficient and attractive
Improves connectivity along the corridor
Improves connectivity with the greater Triangle region
Supports transit oriented land uses
Contributes to equity, sustainability, and quality of life and 
Enjoys broad community support.



() 2016
LPA adopted and
project entered FTA’s

O 2009
N-S BRT identified in

Long Range

N
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Transportation Plan Project Development

2018
N-S BRT removed from SPOT

funding process to benefit
DOLRT

2012
Alternatives Analysis

funded to identify Locally
Preferred Alternative (LPA)

FTA CAPITAL IMPROVEMENT GRANT PROCESS

60% Design

Indicates required

FTA approval °

2012-16 2016-present

nsbrt.org

To Learn More:

NSBRT PROJECT TIMELINE

Over a decade of planning, programming, and community conversations.

Attachment E - 5 of 17 C/

2023
August: Planned

N-S BRT receives
Medium Rating in FTA

scoring process

request for FTA

Full Funding
Grant Agreement

2020
Final LPA adopted

60% Design

Finalize running ways and traffic
analysis

Station placement and conceptual
design

Develop design criteria and concepts
for hardscapes/softscapes
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Engineering
Create development pla
n and economic impact analysis
Final design and station placement
Finalize operating plans


To Learn More: nsbrt.org/
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The NSBRT project features a multiuse path, enhancing community

mobility and multimodal connectivity

K MULTIUSE PATH /
\

ROW constraints require several tfreatments along the corridor:
O Downtown
GREEN sections include one of the following types: < Hospital

® Bike Path / Sidewalk —]

® Multiuse Path

Southern Village

® Bike Lane / Sidewalk

PURPLE sections — include:

® Sharrow / Sidewalk

DOWNTOWN ALTERNATIVES

® Existing pedestrian infrastructure

® Options being assessed for bike lanes

To Learn More: nsbrt.org/
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Presentation Notes
Eubanks to North (multiuse path on both sides 10-X)
Franklin to Health Sciences – Sharrow 
James Taylor to Carrington – Bike Lane 
James Taylor Bridge to SV (multiuse path)
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FINANCIALS

Final cost is dependent upon the final design

A ESTIMATED COST TO BUILD: $155M
g

of the corridor and timing of construction

Federal Share: $124M* /

*Funding request will be for 80% of project cost. Federal share is not
guaranteed.

Non-Federal Share: $31M >

Remaining Funding Gap: ~$17M

@ ANNUAL OPERATING COSTS: $3.4M

Attachment E - 8 of 17 O/

“Small Starts” Capital Improvement

Federal Transit Grcm’r Prog ram

Administration

NCDOT SPOT Funding Process

ORANGE COUNTY Orange County Transit Tax

NORTH CAROLINA



(

\ NSBRT CURRENT STATUS & NEXT STEAPCS”e“tE‘g"“”o/

O e Beginning 60%
design

 FTATOD
Planning Grant
received —
underway

* Aim to submit
request for Full
Funding Grant
Agreement in
August 2023



OC TRANSIT PLAN REQUEST
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® $15M in additional funding, along with other non-federal $s will allow Chapel Hill
Transit to submit a Full Funding Grant Request (FFGA) to FTA in August of 2023.

® Estimate need would be in FY27 and beyond. Final determination would be based on

FFGA amount/date and construction schedule.

® Chapel Hill Transit will continue to pursue State funding through SPOT and other
grant sources to reduce need from OC Transit Plan. If additional OC Transit funding
is identified, we will develop an MOU that will address how funding will be utilized.
If other sources are identified, the OC Transit Plan funding will be the funding of last

resort.
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Financial Impact of Increasing Transit Plan
Funding for N-S BRT
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Debt Service Payment Schedule

1,600,000

1,350,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

Debt Service Payment Schedule - $15 Million over 20 Years

» Assumes 4% interest over 20 years
 Total cost of borrowing - $21.3 million

Current Transit Plan Ends - 2040

1,080,000

780,000

FY27

FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 FY41 FY42 FY43 Fy44 FY45 FY46

ORANGE COUNTY

NORTH CAROLINA
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Year End Fund Balance — Model 1

Year End Fund Balance Position — Current Financial Model

$50,000,000
$45,000,000
$40,000,000
$35,000,000

$30,000,000
$25,000,000 mmm No NSBRT

$20,000,000 == NSBRT Debt

$15,000,000
$10,000,000
First Debt Service Payment FY27
$5,000,000
. HE Wm -T l

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40

- Fund Balance Target - 20%

e 20 Year NSBRT Debt on $15 million ~m—
e Current Sales Tax Forecast ORANGE COUNTY

NORTH CAROLINA
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Recent GoTriangle Request

 Meeting with Orange, Durham, and Wake Counties on October 6

* $4 million in cash reserves applied to balance budget for FY23

* Ten year financial model shows ongoing structural deficit

« Transit Plans appear to be the only revenue source available to address funding shortfall

« Add recommendation to the Transit Plan to form a work group of County
representatives to develop recommendations
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Year End Fund Balance — Model 2

Year End Fund Balance Position — GoTriangle Funding Needs

$50,000,000
$40,000,000
$30,000,000
$20,000,000 mm No NSBRT
mmm NSBRT Debt
$10,000,000 - Fund Balance Target - 20%
g Hm B W tlll I ll;
FY23 FY24 FY25 FY26 FY27 F FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40

$(10,000,000)

e 20 Year NSBRT Debt on $15 million G
e Current Sales Tax Forecast ORANGE COUNTY

» Equivalent of Vehicle Rental Tax Transferred to GoTriangle NORTH CAROLINA
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Year End Fund Balance — Model 3

Year End Fund Balance Position - Updated Sales Tax Projections

$40,000,000
$35,000,000
$30,000,000
$25,000,000

= Fund Balance End of Year
$20,000,000

= Fund Balance Target - 20%

$15,000,000

$10,000,000

$5,000,000
$1,107,524 $61?,146 +1 f
s W m m H = - N | B

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40

e 20 Year NSBRT Debt on $15 million ~
« Updated Sales Tax Forecast ORANGE COUNTY

» Equivalent of Vehicle Rental Tax Transferred to GoTriangle NORTH CAROLINA
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PSC Discussion, Questions and
Input for Transit Plan Update
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