March 14, 2023 Council Work Session Discussion Outline
I.  Parking Study

Brief Presentation: Feedback from CBA/Advisory Boards; Updated Parking Counts;
Completed Recommendations

A. Parking Study Recommendations
a. Dedicated Downtown Parking Enforcement
Paid Parking
Enhance Public Parking Communications
Parking Advisory Committee
Uniform Parking Wayfinding / Signage
Public-Private Shared Parking Agreements
g. Parking Auxiliary Fund
B. Municipal Services District
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[I. Advisory Boards and Commissions
A. Potential Consolidation of Advisory Board and Commissions
B. Rules of Procedure for Town Boards and Commission
1. Roles of Council Liaisons, Chairs, and Staff
2. Subcommittees within and among Boards and Commissions (Section
12)
C. Requested Expansion of Climate Action Team
1. From 9 to 15 members
D. Remote Meetings
1. Council Remote Participation
2. Hybrid Participation
3. Public Participation
E. Liaisons Between Boards
1. Amend Rules of Procedure
i. Staff liaisons will share attendance
Stipends, Childcare, Meals, and Transportation
G. Interpretation Services
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