SATURDAY, FEBRUARY 3, 2024 | 9:00 AM - 2:00 PM
LOCATION: RIZZO CENTER, ROOM 314

RETREAT OUTCOMES

What are we walking away from the retreat with?

« Strengthened the Council as leaders for the Community and established norms
for how the Council will work together as a team

 Provided concrete direction to the Town Manager for priorities in the
development of the 2024-25 Budget

+ Identified Council priorities for updating the Land Use Ordinance

AGENDA

9:00 AM Welcome, Agenda Review, Notes

and Ground Rules

Land Use Ordinance Discussion

FY 2024-2025 Budget and Longer-Term

Priority Identification

12:00 PM Lunch (in the DuBose Home)

Town Council Norm Discussion

2:00 PM Adjourn fountain



https://maps.app.goo.gl/p58UsPpgVP5rWoWs7

