
Town of Carrboro 
Planning Department 
301 West Main Street 
Carrboro, NC 27510 
Attn: Marty Roupe 

Re: Litchfield AIS Subdivision - Permit Extension Request 

Dear Marty: 

November 25, 2014 
#510405 

On behalf of Homestead Partners, LLC, we do hereby request an extension of three months, from January I, 2015 to 
March 31, 2015, of the CUP Permit for the Litchfield AIS Subdivision that was approved by the Board of Aldermen 
on June 22, 2010. A summary of the need for this extension is detailed as follows: 

This permit extension is necessary because of continued economic conditions in the new housing construction 
business. 

The CUP was granted in 20 I 0, less than two years after the start of the worst economic recession in decades. While 
the economy has very slowly been recovering, the lagging sector has been real estate development. Several reasons 
are responsible for this. First, the bursting of the real estate development bubble initially precipitated the recession. 
The concurrent credit crunch stemmed from precarious bank lending to real estate development. Several constraints 
to development resulted from those issues. First, federal lending requirements were tightened essentially preventing 
any land development loans. There are still no local or regional banks that will currently consider loaning for land 
development at this time. Second, a significant amount of fallout occurred in the building and development industry 
among local, regional and national companies. Many were forced into bankruptcy and the survivors have been 
unable to self-finance development of new lots. 

Homestead Partners, LLC has been diligent in trying to overcome these systemic obstacles. We have been in 
regular contact with loan officers at area banks inquiring as to whether federal requirements will once again allow 
for land development. Those restrictions have not yet been lifted. We have sought private equity financing without 
success. We have also had discussions with local developers and builders about joint development, again without 
success. Finally, we have sought buyers for the property through actively listing the property with a land specialist. 
We will continue to pursue these efforts. 

Despite those conditions, we have received interest from quality national and regional builder/developers in this 
project. We have been under contract several times and the prospective purchasers have declined to close after 
doing their due diligence. The reasons cited for the contract terminations focus on the costs associated with the 
project's engineering and infrastructure requirements. Post-recession housing prices place new constraints on the 
costs related to development. Therefore, we will also be using this extension time to look at potential modifications 
to the plan and/or exploring alternatives that would reduce costs and make development on this property financially 
feasible in this new economic environment. 

Please let us know if you have any questions regarding our request or if you need any further documentation or 
information. 

Sincerely, 

~;. 
Homestead Partners, LLC 
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 (c) If a development that is to be built in phases or stages includes improvements that 
are designed to relate to, benefit, or be used by the entire development (such as a swimming pool or 
tennis courts in a residential development) then, as part of his application for development 
approval, the developer shall submit a proposed schedule for completion of such improvements.  
The schedule shall relate completion of such improvements to completion of one or more phases or 
stages of the entire development.  Once a schedule has been approved and made part of the permit 
by the permit-issuing authority, no land may be used, no buildings may be occupied, and no 
subdivision lots may be sold except in accordance with the schedule approved as part of the permit, 
provided that: 
 
  (1) If the improvement is one required by this chapter then the developer may 

utilize the provisions of Subsections 15-60(a) or 15-60(c); 
 
  (2)  If the improvement is an amenity not required by this chapter or is provided 

in response to a condition imposed by the board, then the developer may 
utilize the provisions of Subsection 15-60(b). 

 
  (3) Changes in phasing schedules may be made in the same manner as other 

permit modifications pursuant to the procedures set forth in Section 15-64. 
(AMENDED 2/24/87) 

 
Section 15-62 Expiration of Permits. 
 
 (a) Zoning, special use, conditional use, and sign permits shall expire automatically if, 
within two years after the issuance of such permits: (AMENDED 5/26/81) 
 
  (1)  The use authorized by such permits has not commenced, in circumstances 

where no substantial construction, erection, alteration, excavation, 
demolition, or similar work is necessary before commencement of such use; 
or 

 
  (2)  Less than ten percent of the total cost of all construction, erection, alteration, 

excavation, demolition, or similar work on any development authorized by 
such permits has been completed on the site.  With respect to phased 
development (see Section 15-61), this requirement shall apply  only to the 
first phase. 

 
 (b) If, after some physical alteration to land or structures begins to take place, such work 
is discontinued for a period (i) of one year if the date of discontinuance occurs more than one year 
after the issuance of the permit, or (ii) equal to two years less the time between the issuance of the 
permit and the time work is discontinued if the date of discontinuance occurs less than one year 
after the issuance of the permit, then the permit authorizing such work shall immediately expire.  
However, expiration of the permit shall not affect the provisions of Section 15-63. 

ATTACHMENT E-1



 
 (c) The permit-issuing authority may extend for a period up to one year the date when a 
permit would otherwise expire pursuant to subsections (a) and (b) if it concludes that (i) the permit 
has not yet expired, (ii) the permit recipient has proceeded with due diligence and in good faith, and 
(iii) conditions have not changed so substantially as to warrant a new application.  Successive 
extensions may be granted for periods up to one year upon the same findings.  All such extensions 
may be granted without  resort to the formal processes and fees required for a new permit. 
 
 (d) For purposes of this section, a permit within the jurisdiction of the Board of 
Aldermen or the board of adjustment is issued when such board votes to approve the application 
and issue the permit.  A permit within the jurisdiction of the zoning administrator is issued when 
the earlier of the following takes place: (AMENDED 11/10/81) 
 
  (1)  A copy of the fully executed permit is delivered to the permit recipient, and 

delivery is accomplished when the permit is hand delivered or mailed to the 
permit applicant; or 

 
  (2)  The zoning administrator notifies the permit applicant that the application 

has been approved and that all that remains before a fully executed permit 
can be delivered is for the applicant to take certain specified actions, such as 
having the permit executed by the property owner so it can be recorded if 
required under G.S. 15-46(c). 

 
 (e) Notwithstanding any of the provisions of Article VIII (Nonconforming Situations), 
this section shall be applicable to permits issued prior to the date this section becomes effective. 
 
Section 15-63 Effect of Permit on Successors and Assigns. 
 
 (a) Zoning, special use, conditional use and sign permits authorize the permittee to 
make use of the land and structures in a particular way.  Such permits are transferable.  However, so 
long as the land or structures or any portion thereof covered under a permit continues to be used for 
the purposes for which the permit was granted, then: 
 
  (1) No person (including successors or assigns of the person who obtained the 

permit) may make use of the land or structures covered under such permit 
for the purposes authorized in the permit except in accordance with all the 
terms and requirements of that permit; and 

 
  (2)  The terms and requirements of the permit apply to and restrict the use of 

land or structures covered under the permit, not only with respect to all 
persons having any interest in the property at the time the permit was 
obtained, but also with respect to persons who subsequently obtain any 
interest in all or part of the covered property and wish to use it for or in 
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TOWN OF CARRBORO 
 
BOARD OF ALDERMEN 
 
 

PERMIT EXTENSION WORKSHEET 
 

 
I. 
 

FINDINGS REQUIRED BY SECTION 15-62(c) 

A. The permit has not yet expired. 
 

      Yes 
      No 

 
B. The permit recipient has proceeded with due diligence and in good faith. 

 
      Yes 
      No 

 
C. Conditions have not changed so substantially as to warrant a new 

application. 
 

      Yes 
      No 

 
 
II. 
 

GRANTING THE PERMIT EXTENSION REQUEST 

      The Permit Extension Request is granted, extending the expiration date of 
the previously issued Conditional Use Permit by a period of one year from 
the date on which it would otherwise expire. 

 
 
III. 
 

DENYING THE PERMIT EXTENSION REQUEST 

      The Permit Extension Request is denied because it fails to comply with the 
ordinance requirements set forth above in Section I. 
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