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• Staff interviews with 12 departments in 5 locations encompassing 17 hours 

• Friendly and professional working environment

• Prepared and open for discussion

• Conservative in requests for space

• Accustomed to doing their best in the space they are provided

• Each of the 5 facilities have space deficiencies and workflow inefficiencies due to layout

INTERVIEW SUMMARY



STUDY BUILDINGS

1 – Town Hall

2 – Century Building

3 – Public Works 
0.72 miles SE from Town Hall

4 – Fire Station 1

5 – Fire Station 2 
2.37 miles NW from Town Hall
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TOWN HALL ASSESSMENT

Area per Department

Human Resources,
1,173 SF, 7.7%

IT,
1,106 SF, 7.3%

Police Dept.,
270 SF, 1.8%

Public Works,
1,055 SF, 6.9%

Building Support,
5,325 SF, 35.2%

Administration,
1,344 SF, 8.9%

Finance,
1,076 SF, 7.1%

Recreation & Parks,
1,150 SF, 7.6%

Planning,
2,648 SF, 17.5%



TOWN HALL ASSESSMENT

• 6 departments totaling 4,751 NSF
• GSF of floor = 6,892 (69% program space)
• At grade exit from Human Resources
• Mechanical and electrical rooms
• Public Works, Recreation & Parks,              

and Police spaces

Town Hall Basement Floor Plan

Basement Floor Plan

Human Resources 1,173 SF

IT 717 SF

Police Department 270 SF

Public Works 1,055 SF

Recreation & Parks 743 SF

Total NSF Basement 4,751 SF

Building Support 793 SF



TOWN HALL ASSESSMENT

• 4 departments totaling 5,054 NSF
• GSF of floor = 6,218 (81% program space)
• Main entrance to facility
• Board room and executive conference
• Public counter staffed by Finance
• Server room and safe

Town Hall First Floor Plan

First Floor Plan

Administration 1,344 SF

IT 389 SF

Finance 1,076 SF

Building Support 2,245 SF

Total NSF 1st Floor 5,054 SF



TOWN HALL ASSESSMENT

• 3 departments totaling 5,342 NSF
• GSF of floor = 6,218 (86% program space)
• Mostly attic space with R&P athletic storage
• Planning department
• Shared Town Hall storage 

Town Hall Second Floor Plan

Second Floor Plan

Recreation & Parks 1,150 SF

Planning 2,648 SF

Building Support 1,544 SF

Total NSF 2nd Floor 5,342 SF



TOWN HALL

• Building has architectural 
character and is a landmark 
in the community

• Shortage of conference 
room space and AV 
equipment

• Board room often at 
capacity for regular 
meetings

• Lack of acoustical 
separation

• Restrooms in a difficult 
location

• Potential of upper floor and 
attic space

• History of flooding in areas 
of the basement

• Security risk of public access 
to most of the building

Comments



TOWN HALL 
PARKING ANALYSIS

Parking

80 surface lot spaces

Government building standard = 1 space 
for every 200 SF of gross floor area

Building should have 19,328 GSF / 200 SF 
= 96 spaces per zoning

Public Entry

2 entrances at ground level
1 entrance at street level

Staff Entry

4 entrances at ground level
2 entrance at street level

17
spaces

9
spaces

32
spaces

22
spaces



CENTURY BUILDING ASSESSMENT

Area per Department

Police Dept. - Community Services,
1,345 SF, 1.9%

Police Dept. - Field Operations,
974 SF, 5.3%

Police Dept. - Building Support,
1,211 SF, 6.6%

IT,
125 SF, 0.7%

Rec. & Parks - Facilities,
9,280 SF, 50.6%

Rec. & Parks - Recreation,
1,837 SF, 10%

Rec. & Parks - Building Support,
1,474 SF, 8%

Police Dept. - Administration,
1,066 SF, 5.8% Police Dept. - Criminal Investigations,

1,591 SF, 8.7%

Rec. & Parks - Administration,
431 SF, 2.4%



CENTURY BUILDING
ASSESSMENT

• 8 departments totaling 8,838 NSF
• GSF of floor = 12,266 (72% program space)
• Police and Recs & Parks departments
• First floor entries are below street level
• Previously a church
• Interior courtyard

Century Building First Floor Plan

First Floor Plan

Criminal Investigations 996 SF

Community Services 93 SF

Building Support 111 SF

Administration 431 SF

IT 125 SF

Facilities 4,431 SF

Recreation 1,837 SF

Building Support 814 SF

Total NSF Police Department 1,200 SF

Total NSF Recreation & Parks 7,513 SF

Total NSF Town Hall 125 SF



CENTURY BUILDING
ASSESSMENT

• 7 departments totaling 9,496 NSF
• GSF of floor = 11,110 (85% program space)
• ADA entrance from corner plaza 
• Common vestibule

Century Building Second Floor Plan

Second Floor Plan

Administration 1,066 SF

Criminal Investigations 595 SF

Facilities 4,849 SF

Building Support 660 SF

Total NSF Police Department 3,987 SF

Total NSF Recreation & Parks 5,509 SF

Community Services 252 SF

Field Operations 974 SF

Building Support 1,100 SF

Century Building Baptistery



CENTURY BUILDING

Comments

• Building has nice rental 
amenities including the 
Century Hall space

• Central downtown location

• Challenging relationship to 
street level requires 
multiple ramps and  
concealed entries

• Lack of identity for either 
police or recs and parks as a 
civic entity

• Several office spaces 
interior to the building with 
no access to daylight

• Lack of secure area for 
police detainee transfer in 
rear parking lot



CENTURY BUILDING
PARKING ANALYSIS

Parking

15 adjacent lot spaces
40 separate lot spaces
55 total spaces

Emergency Services and government 
office standard = 1 space for every 200 
SF of gross floor area

Satellite and shared parking 
agreement for balance

Building should have 23,376 GSF / 200 
SF = 116 spaces per zoning

Public Entry

3 entrances at ground level
1 entrance at second level

Staff Entry

5 entrances at ground level
1 entrance at second level

15
spaces

15
spaces



Area per Department

Streets,
623 SF, 4.2%

Solid Waste,
192 SF, 1.3%

Building Support,
7,423 SF, 50.1%

Landscaping & Grounds,
1,555 SF, 10.5%

Administration,
672 SF, 4.5%

Fleet Maintenance,
4073 SF, 27.5%

Building Maintenance,
277 SF, 1.9%

PUBLIC WORKS ASSESSMENT



PUBLIC WORKS ASSESSMENT

• 6 departments totaling 5,342 NSF
• GSF of floor = 6,264 (85% program space)
• Metal building
• Tight spaces

Public Works First Floor Plan – Interior 

First Floor Plan- Interior

Fleet Maintenance 3,556 SF

Streets 67 SF

Solid Waste 73 SF

Landscaping & Grounds 81 SF

* includes exterior tire and wash pit spaces

893 SF

Total Interior NSF Public Works 5,342 SF

Administration 672 SF

Building Support



PUBLIC WORKS ASSESSMENT

• 10 departments totaling 1,533 NSF
• GSF of floor = 2,365 (65% program space)
• Unconditioned except for IT closet
• Headroom clearance issues
• Single means of egress

Public Works Attic Plan

Attic Plan

Fleet Maintenance 184 SF

Streets 81 SF

Solid Waste 119 SF

Landscaping & Grounds 135 SF

Building Maintenance 277 SF

Total  Attic NSF Public Works 1,533 SF

Building Support 737 SF



PUBLIC WORKS ASSESSMENT

• 6 departments totaling 8,200 NSF
• GSF of floor = 7,940 (100% program space)
• Outdoor covered storage
• Unconditioned space in service yard

Public Works First Floor Plan - Exterior

First Floor Plan - Exterior

Fleet Maintenance 333 SF

Streets 475 SF

Landscaping & Grounds 1,339 SF

Total  Exterior NSF Public Works 7,940 SF

Building Support 5,793 SF

* excludes exterior tire and wash pit spaces



PUBLIC WORKS

Comments

• Site is centrally located near 
downtown and most town 
facilities

• Most office deficient in 
space and storage

• Conference/training/break 
room shared space has too 
many functions and limits 
access

• Shortage of female 
restrooms

• Property subject to flooding 
in proximity to fleet vehicle 
parking areas

• Vehicle bay too short for 
maintenance on some fleet 
vehicles

• Police conversions and 
vehicle evidence processing 
occupies valuable bay space

• Public access to the site for 
mulch program  



PUBLIC WORKS 
PARKING ANALYSIS

Parking

47 visitor and staff spaces
46 fleet spaces*
93 total spaces

Government building standard = 1 space 
for every 400 SF of gross floor area

Building should have 10,305 GSF / 400 SF 
= 26 spaces per zoning

* doesn’t include covered parking spaces

Public Entry

1 entrance at ground level

Staff Entry

4 entrances at ground level

8
spaces

10
spaces

15
spaces

47
spaces

13
spaces



Area per Department

FIRE STATION 1 ASSESSMENT

Admin. & Training,
1,874 SF, 21.2%

Residential & Living,
2,685 SF, 30.4%

Apparatus & Support,
4,267 SF, 48.4%



FIRE STATION 1 ASSESSMENT

• 3 departments totaling 6,766 NSF
• GSF of floor = 7,424 (91% Program Space)
• Fire administration
• Training room
• Sleeping quarters
• Apparatus bays

Fire Station 1 First Floor Plan

First Floor Plan

Admin. & Training 1,239 SF

Residential & Living 1,526 SF

Apparatus & Support 4,001 SF

Total NSF Fire & Rescue 6,766 SF



FIRE STATION 1 ASSESSMENT

• 10 departments totaling 2,060 NSF
• GSF of floor = 2,286 (90% Program Space)
• Day room and storage
• Conference room

Fire Station 1 Second Floor Plan

Second Floor Plan

Admin. & Training 635 SF

Residential & Living 1,159 SF

Apparatus & Support 266 SF

Total NSF Fire & Rescue 2,060 SF



FIRE STATION 1

Comments

• Site is centrally located near 
downtown

• Shortage of parking spaces

• Apparatus bays are lacking 
in space and height – some 
vehicles being parked 
outside

• Lack of separation between 
administration and station 
functions

• Conference room under 
utilized due to lack of AV

• Sleeping quarters very 
cramped 

• No secure public lobby

• Training room shared with 
other departments



FIRE STATION 1 
PARKING ANALYSIS

Parking

8 surface lot spaces
3 on street spaces

11 total spaces

Emergency services standard = 1 space 
for every 200 SF of gross floor area

Building should have 9,710 GSF / 200 SF 
= 48 spaces per zoning

Public Entry

1 entrance at street level

3
spaces

3
spaces

Staff Entry

3 entrances at street level

5
spaces



Area per Department

Admin. & Training,
983 SF, 14%

Residential & Living,
2,270 SF, 32.4%

Police Dept.,
240 SF, 3.4%

Apparatus & Support,
3,515 SF, 50.2%

FIRE STATION 2 ASSESSMENT



FIRE STATION 2 ASSESSMENT

• 4 departments totaling 7,008 NSF
• GSF of floor = 8,550 (85% program space)
• Newest facility
• Training room
• Police substation

Fire Station 2 First Floor Plan

First Floor Plan

Police Department 240 SF

Total NSF Police Department 240 SF

Fire Station 2 Mezzanine Plan

Admin. & Training 983 SF

Residential & Living 2,270 SF

Apparatus Support 3,515 SF

Total NSF Fire & Rescue 6,768 SF



FIRE STATION 2

Comments

• Newest facility owned by 
the Town and in great 
condition

• Sited for potential 
expansion of apparatus bays

• Shared sleeping rooms

• Nice kitchen

• Height of apparatus bays 
adequate but the length for 
double stacking is lacking

• Police substation

• Nice outdoor patio space

• Adequate staff parking



FIRE STATION 2 
PARKING ANALYSIS

Parking

17 surface lot spaces

Government building standard = 1 space 
for every 200 SF of gross floor area

Building should have 8,550 GSF / 200 SF 
= 42 spaces per zoning

Public Entry

1 entrance at street level

Staff Entry

4 entrances at street level

17
spaces
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September 13, 2016

WHAT IS FORECASTING?

• Mathematical model for estimating future growth of staff 

• Based on the notion that staff will grow at similar rates to the population

• Utilizing data from the past 10 years to analyze and forecast the trends for the next 20 years

• Data sources are “growth indicators”

• Model contains 10 different metrics with data from the following sources:

- NC Office of  State Budget and Management

- US Census

- Town of Carrboro

Commercial Building Permits

Residential Building Permits

• Summary provides an average of 5 percentage growth based metrics

• July 2015 US Census estimate of Carrboro population = 21,156

• Highest population density in the area – higher than the state average density

FORECASTING



• Strongest indicator is residential 
permit

• Weakest indicator is OSBM

• US Census analyzed over a 10 year 
span and 5 year span with similar 
percentage results

• Skewed metrics are removed from the 
forecast (ex: there is no value 
associated with solid waste)

POPULATION PROJECTIONS



TOWN HALL

Architectural Assessment



TOWN HALL

Structural Assessment



TOWN HALL

MEP Assessment



TOWN HALL

MEP Assessment



TOWN HALL

MEP Assessment



• Vet/ refine programs of spaces for each department

• Complete facility assessment document

• Develop expansion concepts 

• Preliminary cost estimates for each option

NEXT STEPS


