
 

PROJECTS

9-Jun 16-Jun 23-Jun 30-Jun 7-Jul 14-Jul 21-Jul 28-Jul 4-Aug 11-Aug 18-Aug 25-Aug 1-Sep 8-Sep 15-Sep 22-Sep

Board Approvals

Amend Design and Engineering Contract with Sungate

Check with Finance on where things stand X

Create agenda item X

Pay invoices X

Get Authorization for Town Manager to enter Into a Construction Contract

Work with Attorney on what needs to be included in the agenda item X

Create agenda item X

Bidding Process

Receive Approval from NCDOT

Take Project Out to Bid

Send bid information to Finance X

Attorney to review bid docs X

Run ad in newspaper X

Pre-Bid Meeting X

Date of bid opening X

Enter into contract for construction X

RFQ CEI Services

Advertise RFQ X

Select CEI contractor X

Submit CEI for NCDOT approval X

Enter into contract for CEI services X

Construction (to last 120 days)

Pre-Construction Meeting X

Construction begins X

Other Items

Ask Planning about being able to go back to NCDOT for more $ (construction observation work X

        Board Action

Rogers Road Sidewalk Action Plan
Sep-17Jun-17 Jul-17 Aug-17

Attachment A


	Plan



