Retreat Draft Agenda
Rizzo Center
June 16, 2018

Purpose: To gather information on data trends, ensure all member voices are heard
and identify the key elements that the Board needs to consider when developing the
Comprehensive Plan

Expected Outcomes:
a. A list of questions to ask of the plan
b. Shared agreement on Strategic priorities

Non Goals for the Retreat:
a. It is not the goal to agree on the causes

b. It is not the goal to identify activities/actions for the comprehensive plan

Materials: markers, half-sheet post-it notes, chart paper, colored dots

8:30 - 9:00 Sign-in Settle-in
9:00 Welcome and Introductions Mayor Lydia Lavelle
9:15 Overview of the Day Betsy Ayankoya

Review purpose and outcomes
Review Agenda

Agreements
9:30 “Getting to Yes” Aaron Keck
10:10 Strategic Priorities

Carrboro Demographics: 20 year trend | Staff
data: Income, Race, Age. (including
timeline of dates and policy

enactments)
10:45 Break
11:00 Small and large group reflection. For ALL

each area of Carrboro data consider




each question:

a. What patterns or trends stood out
for you?

b. Was there anything that surprised
you? What patterns or trends feel
most challenging or worrisome to
you?

c. What do you think it means? How
do you think the data matches
our strategic priorities?

d. In what ways can we apply what
we learned to development of
the comprehensive plan? What
questions do we want to ask?
What things do we want to
consider? (Post ideas and
questions)

12:15-1:30

Break to get lunch

Small group lunch discussion: How have
the Town of Carrboro policies impacted
demographic and economic changes?

e Consider a current project of
Carrboro on South Greensboro
Street.

e What will the impact of this
development have on the
demographic and economic
trends that we are addressing?

1:45

Share insights from lunch discussion:
how can we use what we learned to

inform plans goals? (record and post
responses)

2:15

Large and Small group: Review
questions/considerations rephrase and
agree on questions/considerations

2:45

Next steps: What needs to happen next?
By whom? By when? What do we need
to learn? (record and post)

3:15

Final activity and Reflection: what
worked well today?
What could have been improved?




3:30 Adjourn

Set a Parking lot for items to discuss when working on the comprehensive plan.

Staff requested to attend:
Clerk - Cathy

Planning - Trish
Economics - Annette
Affordable Housing - Julie
Finance - Arche




