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Habitat for Humanity of Orange County respectfully requests a grant of $7,800.00 from the Town of 
Carrboro’s Affordable Housing Special Revenue Fund. These funds will be used to repair the home 
located at 300 Lloyd Street #C in Carrboro. Work to be performed includes: 

 Repair/replace roof 
 
This project meets the Fund’s criteria of eligible uses under “i. To provide for emergency home repairs 
and the maintenance of properties in the affordable housing stock that are falling into disrepair.” 
Through its Home Preservation program, Habitat seeks to do just that. Recipients of this program own 
affordable homes. But living on a low or fixed income can make it difficult to keep up with both critical 
repairs and preventative maintenance. In order to preserve affordable housing stock, Habitat offers low-
cost repairs to homeowners in Orange County. Recipients pay a small fee calculated on a sliding scale, 
and volunteer on the project as able. If the work allows it, volunteers from the community will also help 
complete the project. Since 2009, Habitat has completed 120 repair projects in Orange County. 
 
Ms. Janie Johnson is 62 years old and is the owner of 300 Lloyd Street #C in Carrboro. Her parents 
purchased the home in 1952, and Ms. Johnson has lived in Carrboro her entire life. She recently retired 
from her job at the UNC Lineberger Comprehensive Cancer Center, where she worked as a receptionist 
for 28 years. She loved her job because of the variety of people she got to talk to every day. She has a 
vivacious personality and can carry on a conversation with anyone! Ms. Johnson is active in her church, 
Life International, and is interested in volunteering in the community more now that she is retired. 
Through Habitat’s partnership with the Jackson Center, we became aware of Ms. Johnson’s current 
living situation. Ms. Johnson’s home has never had central heat or air, the roof is leaking in several 
places, and the windows need to be replaced. In the winters, Ms. Johnson told us that she lives out of 
one room with a space heater and blankets piled on top of her in order to keep warm. The Jackson 
Center has agreed to install an HVAC system, Habitat will be replacing the roof, and we plan to work 
with Self-Help to replace the windows. Having these repairs completed will radically improve Ms. 
Johnson’s situation. When asked what having these repairs done would mean to her, she said, “It is a 
blessing beyond all measure.” As a single parent now living on a fixed income, it has been challenging for 
Ms. Johnson to afford the repairs her home needs to stay safe and secure. By having these necessary 
repairs completed, she will be able to remain in her home and in the community she has lived and 
worked in her entire life. 
 

  























Habitat for Humanity of Orange County

Carrboro Affordable Housing Special Revenue Fund Request - Project Budget
Janie 

Johnson
Direct Construction Costs

Materials $6,500

Labor & Benefits

Construction Manager $1,250

Benefits $330

TOTAL DIRECT CONSTRUCTION COSTS $8,080

Program and Other Costs

Labor & Benefits

Family Services $1,580

Other Staff Support (finance, volunteer mgr, construction dir, grant writing, development) $520

Benefits $550

   Subtotal Program Costs $2,650

Other Costs: phone, computer, vehicle, supplies, printing, postage, travel, mileage, 

training, marketing $700

TOTAL PROGRAM AND OTHER COSTS $3,350

TOTAL EXPENSES $11,430

FUNDING SOURCES

Carrboro Home Preservation grant $7,800

Homeowner payments $300

Private donations, primarily faith partners $3,330

TOTAL FUNDING $11,430




