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AHSRF Application Checklist (for requests over $5,000) 

Applicant: Community Home Trust 

Funding Cycle: :....:.Acc:Prc.:..:il__,,1:.L, .=.20"'"'1""'9'---------- ------

Type of Project: Build Operating Reserves to Support and Protect the quality 

and affordabil ity of The Land ings rental community (58 units) 

Amount Requested: .::i::.$=20='=0=-00=----------------

Required Item Item Included 
Application (meets guidelines & includes all 

i/ required attachments not listed below) 
Project Budget i/ 
20 yr. Pro Forma, if applicable v 
Articles of Incorporation v-
By-laws v 
Board of Directors List v 
IRS 501 (c)(3) Determination Letter v 
Most Recent Financial Statement v 
Map v 
Income verification, if appl icable NIA 

Summary of Request: In January 2019, CHT requested $50,000 from the Affordable Housing Specia l 
Revenue Fund to build operating reserves for The Landings. The Town awarded CHT $30,000. CHT was 
expected to request the remaining $20,000 through this application process. 

Of the $30,000 award, half has been used to pay outstanding invoices for repairs and replacements. The 
remaining $15,000 has been placed in operating reserves. 

The current request is to "bolster operating reserves to protect the property and residents against 
unexpected losses. The NC Housing Finance Agency requires operating reserves to be $188,000. These 
reserves were only $82,000 when we acquired the property." Currently, the reserves are about 
$65,000. (The recent $80,000 grant from Orange County has been restricted to The Land ings 
replacement reserves.) 

Leverage: The project goal is $123,619 (the balance needed to achieve NCH FA required reserves of 
$188,000) . The Town of Carrboro is being asked to contribute $20,000 or 16%. The rema inder will be 
raised from private sources (foundations, donors, etc.). 



















Assumptions
Rent Escalation 2.0% Number of Vacancies/month (18-19) 2.0
Other Income Escalation 1% Number of Vacancies/month +2020 1.5
HOA dues Escalation per docs 5% % increase on key premiums 0.5%
Class 'A' Expenses Escalation 1% % of Adjustmentss to Gross Rent 2.5%
Class 'B' Expenses Escalation 2% Bad Debt % of Gross Rents 0.25%
Class 'C' Expenses Escalation 3% 10-Year Average CPI Index 1.76%
Req.. Replacement Reserves Escalation 4% Number of Moveouts per year 6

Actuals Budget Projected
FYE 2019 FYE 2020 FYE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Gross Potential Rents 522,516 532,966 543,626 554,498 565,588 576,900 588,438 600,207 612,211 624,455 636,944 649,683 662,677 675,930 689,449 703,238 717,302 731,649 746,282 761,207 776,431
Vacancy Loss (30,607) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600) (12,600)
Bad Debts (4,232) (1,332) (1,359) (1,386) (1,414) (1,442) (1,471) (1,501) (1,531) (1,561) (1,592) (1,624) (1,657) (1,690) (1,724) (1,758) (1,793) (1,829) (1,866) (1,903) (1,941)
Application Fees 2,210 1,515 1,516 1,517 1,518 1,519 1,520 1,521 1,522 1,523 1,524 1,525 1,526 1,527 1,528 1,529 1,530 1,531 1,532 1,533 1,534
Key Premiums 7,808 8,538 8,581 8,624 8,667 8,711 8,754 8,798 8,842 8,886 8,930 8,975 9,020 9,065 9,110 9,156 9,202 9,248 9,294 9,340 9,387
Tenant Charges 5,295 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
Contributions 30,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 260 263 265 268 271 273 276 279 282 284 287 290 293 296 299 302 305 308 311 314 317
Net Income 533,251 531,150 541,829 552,721 563,830 575,160 586,717 598,504 610,526 622,787 635,294 648,049 661,059 674,328 687,863 701,667 715,746 730,106 744,753 759,692 774,929

Admin and Operating Expenses
Credit Bureau 2,445 2,445 2,469 2,494 2,519 2,544 2,570 2,595 2,621 2,648 2,674 2,701 2,728 2,755 2,783 2,810 2,839 2,867 2,896 2,925 2,954
Advertising 2,914 2,004 2,024 2,044 2,065 2,085 2,106 2,127 2,149 2,170 2,192 2,214 2,236 2,258 2,281 2,304 2,327 2,350 2,373 2,397 2,421
Office Payroll 34,993 36,000 36,900 37,823 38,768 39,737 40,731 41,749 42,793 43,863 44,959 46,083 47,235 48,416 49,626 50,867 52,139 53,442 54,778 56,148 57,551
Payroll Taxes 5,822 5,502 5,639 5,780 5,925 6,073 6,224 6,380 6,540 6,703 6,871 7,042 7,218 7,399 7,584 7,773 7,968 8,167 8,371 8,580 8,795
Benefits 2,520 2,768 2,837 2,908 2,980 3,055 3,131 3,209 3,290 3,372 3,456 3,543 3,631 3,722 3,815 3,910 4,008 4,108 4,211 4,316 4,424
Workmen's Comp 2,917 2,608 2,673 2,740 2,808 2,878 2,950 3,024 3,100 3,177 3,257 3,338 3,421 3,507 3,595 3,684 3,777 3,871 3,968 4,067 4,169
Management Fees 31,320 31,946 32,585 33,237 33,902 34,580 35,271 35,977 36,696 37,430 38,179 38,942 39,721 40,516 41,326 42,153 42,996 43,856 44,733 45,627 46,540
Legal Expenses 1,528 1,559 1,590 1,622 1,654 1,687 1,721 1,755 1,790 1,826 1,863 1,900 1,938 1,977 2,016 2,056 2,098 2,140 2,182 2,226 2,271
Auditing 3,300 3,333 3,366 3,400 3,434 3,468 3,503 3,538 3,573 3,609 3,645 3,682 3,719 3,756 3,793 3,831 3,870 3,908 3,947 3,987 4,027
Telephone & Internet 3,899 1,248 1,279 1,311 1,344 1,378 1,412 1,447 1,483 1,521 1,559 1,598 1,637 1,678 1,720 1,763 1,807 1,853 1,899 1,946 1,995
Training 1,471 606 612 618 624 631 637 643 650 656 663 669 676 683 690 697 704 711 718 725 732
Office Supplies 3,155 2,500 2,525 2,550 2,576 2,602 2,628 2,654 2,680 2,707 2,734 2,762 2,789 2,817 2,845 2,874 2,902 2,931 2,961 2,990 3,020
Postage 785 861 869 878 887 895 904 913 923 932 941 951 960 970 979 989 999 1,009 1,019 1,029 1,040
HOA Dues 15,950 17,400 18,270 19,184 20,143 21,150 22,207 23,318 24,484 25,708 26,993 28,343 29,760 31,248 32,810 34,451 36,173 37,982 39,881 41,875 43,969
Service Coordinator 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000
Misc. Administrative Expenses 1,611 1,627 1,643 1,660 1,676 1,693 1,710 1,727 1,744 1,762 1,780 1,797 1,815 1,833 1,852 1,870 1,889 1,908 1,927 1,946 1,966
Total Admin Expenses 122,630 120,405 123,282 126,247 129,304 132,456 135,706 139,058 142,516 146,083 149,764 153,564 157,486 161,535 165,716 170,034 174,494 179,102 183,864 188,786 193,873

Utilties Expenses
Electricity 11,004 11,224 11,449 11,678 11,911 12,149 12,392 12,640 12,893 13,151 13,414 13,682 13,956 14,235 14,520 14,810 15,106 15,408 15,716 16,031 16,351
Water and Sewer 51,528 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781 46,781
Trash Removal 2,150 2,224 2,246 2,269 2,291 2,314 2,337 2,361 2,384 2,408 2,432 2,457 2,481 2,506 2,531 2,556 2,582 2,608 2,634 2,660 2,687
Total Utilities Expense 64,682 60,229 60,476 60,728 60,984 61,245 61,511 61,782 62,059 62,340 62,627 62,920 63,218 63,522 63,832 64,148 64,469 64,797 65,132 65,472 65,820

Maintenance
Exterminating Contract 2,605 2,631 2,657 2,684 2,711 2,738 2,765 2,793 2,821 2,849 2,878 2,906 2,935 2,965 2,994 3,024 3,055 3,085 3,116 3,147 3,179
Maintenance Grounds 21,150 12,000 7,534 7,722 7,915 8,113 8,316 8,524 8,737 8,955 9,179 9,409 9,644 9,885 10,132 10,385 10,645 10,911 11,184 11,463 11,750
Snow Removal 950 951 952 953 954 955 956 957 958 959 960 961 962 963 964 965 966 967 968 969 970
Maintenance Payroll 42,018 36,771 37,690 38,633 39,599 40,589 41,603 42,643 43,709 44,802 45,922 47,070 48,247 49,453 50,690 51,957 53,256 54,587 55,952 57,351 58,784
Maintenance Supplies 22,320 22,543 22,769 22,996 23,226 23,459 23,693 23,930 24,169 24,411 24,655 24,902 25,151 25,402 25,656 25,913 26,172 26,434 26,698 26,965 27,235
Repairs - Other 29,411 29,705 30,002 30,302 30,605 30,911 31,220 31,533 31,848 32,166 32,488 32,813 33,141 33,472 33,807 34,145 34,487 34,832 35,180 35,532 35,887
Replacements 9,996 10,096 10,197 10,299 10,402 10,506 10,611 10,717 10,824 10,932 11,042 11,152 11,264 11,376 11,490 11,605 11,721 11,838 11,957 12,076 12,197
Plumbing 3,156 3,235 3,316 3,399 3,484 3,571 3,660 3,751 3,845 3,941 4,040 4,141 4,244 4,351 4,459 4,571 4,685 4,802 4,922 5,045 5,171
Electrical 2,222 2,278 2,334 2,393 2,453 2,514 2,577 2,641 2,707 2,775 2,844 2,915 2,988 3,063 3,140 3,218 3,299 3,381 3,466 3,552 3,641
Heating/Cooling Repairs 6,269 6,425 6,586 6,750 6,919 7,092 7,270 7,451 7,638 7,828 8,024 8,225 8,430 8,641 8,857 9,079 9,306 9,538 9,777 10,021 10,272
Storm Water Inspection & Maint 0 3,944 4,023 4,103 4,185 4,269 4,354 4,442 4,530 4,621 4,713 4,808 4,904 5,002 5,102 5,204 5,308 5,414 5,523 5,633 5,746



Assumptions
Rent Escalation 2.0% Number of Vacancies/month (18-19) 2.0
Other Income Escalation 1% Number of Vacancies/month +2020 1.5
HOA dues Escalation per docs 5% % increase on key premiums 0.5%
Class 'A' Expenses Escalation 1% % of Adjustmentss to Gross Rent 2.5%
Class 'B' Expenses Escalation 2% Bad Debt % of Gross Rents 0.25%
Class 'C' Expenses Escalation 3% 10-Year Average CPI Index 1.76%
Req.. Replacement Reserves Escalation 4% Number of Moveouts per year 6

Actuals Budget Projected
FYE 2019 FYE 2020 FYE 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Fire Alarm Inspections 862 871 879 888 897 906 915 924 933 943 952 962 971 981 991 1,001 1,011 1,021 1,031 1,041 1,052
Painting 3,533 3,621 3,693 3,767 3,842 3,919 3,998 4,078 4,159 4,242 4,327 4,414 4,502 4,592 4,684 4,778 4,873 4,971 5,070 5,171 5,275
Painting Supplies 5,225 5,277 5,330 5,383 5,437 5,491 5,546 5,601 5,657 5,714 5,771 5,829 5,887 5,946 6,005 6,065 6,126 6,187 6,249 6,312 6,375
Total Operating & Maintenance 149,716 140,347 137,962 140,273 142,629 145,032 147,484 149,986 152,537 155,140 157,796 160,506 163,271 166,093 168,972 171,910 174,909 177,969 181,092 184,280 187,533

Taxes and Insurance
Real Estate Taxes 10,092 10,294 10,500 10,710 10,924 11,142 11,365 11,593 11,824 12,061 12,302 12,548 12,799 13,055 13,316 13,583 13,854 14,131 14,414 14,702 14,996
Property Insurance 22,897 23,469 24,056 24,658 25,274 25,906 26,554 27,217 27,898 28,595 29,310 30,043 30,794 31,564 32,353 33,162 33,991 34,840 35,712 36,604 37,519
Total Taxes and Insurance 32,989 33,763 34,556 35,367 36,198 37,048 37,919 38,810 39,722 40,656 41,612 42,591 43,593 44,619 45,669 46,744 47,845 48,972 50,125 51,306 52,516

Total Expenses 370,017 354,745 356,277 362,615 369,115 375,782 382,620 389,636 396,834 404,220 411,801 419,581 427,568 435,769 444,189 452,836 461,717 470,840 480,213 489,844 499,741

Contribution to Reserves and Debt Service
Required Replacement Reserves 20,418 21,235 22,084 22,967 23,886 24,842 25,835 26,869 27,943 29,061 30,224 31,433 32,690 33,997 35,357 36,772 38,243 39,772 41,363 43,018 44,738
Optional Replacement Reserves 0 0 4,000 7,000 10,000 13,000 16,000 18,000 22,000 26,000 29,000 33,000 37,000 41,000 160,000 162,000 165,000 168,000 170,000 171,000 174,000
HOME Loan 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296
FHLB - AHP (2%) 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 88,088 0 0 0 0 0 0 0
FHLB - 2nd Mortgage (7%) 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 52,082 0 0 0 0 0 0 0
UHA Loan Refinance1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Total Reserves and Debt 173,884 174,701 179,550 183,434 187,352 191,308 195,301 198,335 203,410 208,527 212,690 217,899 223,156 228,464 226,653 230,068 234,539 239,068 242,659 245,314 250,034

Net Cash Flow (10,650) 1,704 6,002 6,672 7,363 8,071 8,795 10,533 10,282 10,040 10,803 10,569 10,335 10,096 17,020 18,763 19,490 20,198 21,881 24,534 25,153

1UHA Loan of $250,000 requires balloon payment in 2030.  Assumes 30-year note @ 6% interest
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The Landings (DRAFT - 04/19/17; 4/27/17)
Replacements Reserves Projection for Fiscal Year 2017
Total units 58
Annual contribution by unit (2017) 329$          
Expense escalation rate, yearly 3.0% 1.000 1.030 1.061 1.093 1.126 1.159 1.194 1.230 1.267 1.305 1.344 1.384 1.426 1.469 1.513 1.558 1.605 1.653 1.702 1.754

Year 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2032 2033 2034 2035 2036 2037

Starting balance............................................ ................. ................. ................. 92,235 150,390 123,368 107,832 71,122 52,602 13,824 (52,522) (86,656) (127,160) (152,082) (197,465) (276,577) (276,892) (295,935) (197,439) (66,595) 28,811 3,471 118,136

Income Current $ Rate
Required Reserves Transfer 4.0% 20,418 21,235 22,084 22,967 23,886 24,842 25,835 26,869 27,943 29,061 30,224 31,433 32,690 33,997 35,357 36,772 38,243 39,772 41,363 43,018
Additional Reserves Transfer 0 0 4,000 7,000 10,000 13,000 16,000 18,000 22,000 26,000 29,000 33,000 37,000 41,000 160,000 162,000 165,000 168,000 170,000 171,000
One-time cash injection 80,000
Refinance Cash Injection
Interest 1.0% 697 1,221 1,028 635 422 8 0 0 0 0 0 0 0 0 0 0 0 0 0 381
Total income................................................ ................. ................. ................. 101,115 22,456 27,112 30,602 34,308 37,850 41,835 44,869 49,943 55,061 59,224 64,433 69,690 74,997 195,357 198,772 203,243 207,772 211,363 214,398

RED Recurring expenses Current $ First Year Life (yrs)
1,2 Asphalt sealing & striping & Repairs 7,100        2017 5 0 0 0 7,758 0 0 0 0 8,994 0 0 0 0 10,427 10,739 0 0 0 0 12,450

Asphalt replacement 40,000      2010 20 0 0 0 0 0 0 0 0 0 0 0 55,369 0 0 0 0 0 0 0 0
4 Sidewalk and curb repairs 3,000        2019 5 4,597 0 0 0 0 3,478 0 0 0 0 4,032 0 0 0 0 0 4,814 0 0 0
11 Repair breezeway ceiling crackes 1,500        2019 5 1,500 0 0 0 0 1,739 0 0 0 0 2,016 0 0 0 0 0 2,407 0 0 0
12 Exterior painting 30,000      2010 15 0 0 0 0 0 0 35,822 0 0 0 0 0 0 0 0 0 0 0 0 0

Door frames and Ext Trim Repairs 1,000        2019 5 986 0 0 0 0 1,159 0 0 0 0 1,344 0 0 0 0 0 1,605 0 0 0
13 Window replacements 500            2018 1 500 515 530 546 563 580 597 615 633 652 672 692 713 734 756 779 802 826 851 877

Roof replacement 80,000      2010 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 132,228 0 0
Replace Pipe Boots 5,000        2010 20 0 0 0 0 0 0 0 0 0 0 0 6,921 0 0 0 0 0 0 0 0
Sign Replacement 4,000        2010 20 0 0 0 0 0 0 0 0 0 0 0 5,537 0 0 0 0 0 0 0 0
Sprinker Maintenance 2,000        2019 3 6,323 0 0 2,185 0 0 2,388 0 0 2,610 0 0 2,852 0 0 0 3,209 0 0 3,507
Replace Fire Tops 3,000        2019 5 3,000 0 0 0 0 3,478 0 0 0 0 4,032 0 0 0 0 0 4,814 0 0 0
Stormwater Filter Maintenance 7,637        2017 3 0 7,866 0 0 8,596 0 0 9,393 0 0 10,263 0 0 11,215 11,552 0 0 12,623 0 0
Paint Exterior Doors 5,000        2017 5 0 0 0 5,464 0 0 0 0 6,334 0 0 0 0 7,343 7,563 0 0 0 0 8,768
Townhome deck repairs 5,000        2010 15 0 0 0 0 0 0 5,970 0 0 0 0 0 0 0 0 0 0 0 0 0

29 Replace smoke detectors 4,800        2020 10 0 4,944 0 0 0 0 0 0 0 0 0 6,644 0 0 0 0 0 0 0 0
30 Paint Breezways & Stain stairs 12,500      2019 5 12,500 0 0 0 0 14,491 0 0 0 0 16,799 0 0 0 0 0 20,059 0 0 0

Total recurring expenses............................... ................. ................. ................. 29,405 13,325 530 15,954 9,158 24,924 44,777 10,007 15,961 3,262 39,158 75,164 3,564 29,719 30,610 779 37,711 145,677 851 25,601

Unit Equipment Replacements
HVAC 5,000        15 0 10,300 10,609 16,391 16,883 23,185 29,851 36,896 44,337 45,667 33,598 20,764 14,258 7,343 7,563 7,790 16,047 16,528 25,536 26,303
Hot Water Heaters 800            12 0 1,648 3,395 4,371 5,402 6,492 6,687 6,887 6,080 6,263 4,301 3,322 2,281 1,175 1,210 2,493 5,135 6,611 8,172 9,820
Refrigerators 600            13 2,805 2,472 2,546 3,278 3,377 3,478 2,866 2,214 1,520 1,566 806 1,661 3,422 3,524 3,630 4,674 4,814 3,967 3,064 2,104
Oven/Stove 500            13 0 2,060 2,122 2,732 2,814 2,898 2,985 1,845 1,267 1,305 672 1,384 2,852 2,937 3,025 3,895 4,012 4,132 2,554 1,754
Dishwasher 400            13 1,008 1,648 1,697 2,185 2,251 2,319 1,910 1,476 1,013 1,044 538 1,107 2,281 2,350 2,420 3,116 3,209 3,306 2,043 1,403
Flooring 3,000        7 9,741 15,450 19,096 19,669 10,130 10,433 10,746 11,069 11,401 11,743 16,127 20,764 21,386 26,434 27,227 23,370 14,442 14,876 15,322 15,782
Kitchens 2,000        20 0 2,060 2,122 2,185 2,251 2,319 4,776 4,919 5,067 5,219 5,376 11,074 11,406 11,748 12,101 12,464 12,838 19,834 20,429 21,042
Bathrooms 500            20 0 515 530 546 563 580 1,194 1,230 1,267 1,305 1,344 2,768 2,852 2,937 3,025 3,116 3,209 4,959 5,107 5,261
Tubs 1,000        25 1 0 0 0 0 0 2,388 2,460 2,534 2,610 2,688 5,537 5,703 5,874 6,050 6,232 6,419 13,223 13,619 14,028
Total equipment expenses............................ ................. ................. ................. 13,555 36,153 42,118 51,358 43,670 51,704 63,404 68,996 74,486 76,721 65,449 68,381 66,440 64,322 66,251 67,148 70,126 87,436 95,847 97,495

Ending balance............................................. ................. ................. ................. 150,390 123,368 107,832 71,122 52,602 13,824 (52,522) (86,656) (127,160) (152,082) (197,465) (276,577) (276,892) (295,935) (197,439) (66,595) 28,811 3,471 118,136 209,438



9 10 11 12 13 14 15 16 17 18 19 20 21 22 22 23
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2032 2033

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
HVAC 62 0 2 2 3 3 4 5 6 7 7 5 3 2 1 1 1
Hot Water Heaters 85 0 2 4 5 6 7 7 7 6 6 4 3 2 1 1 2
Refrigerators 72 4 4 4 5 5 5 4 3 2 2 1 2 4 4 4 5
Oven/Stove 70 0 4 4 5 5 5 5 3 2 2 1 2 4 4 4 5
Dishwasher 71 2 4 4 5 5 5 4 3 2 2 1 2 4 4 4 5
Flooring 83 5 5 6 6 3 3 3 3 3 3 4 5 5 6 6 5
Kitchen 57 0 1 1 1 1 1 2 2 2 2 2 4 4 4 4 4
Bathrooms 57 0 1 1 1 1 1 2 2 2 2 2 4 4 4 4 4
Tubs 58 0 0 0 0 0 0 2 2 2 2 2 4 4 4 4 4



24 25 26 27
2034 2035 2036 2037

17 18 19 20
2 2 3 3
4 5 6 7
5 4 3 2
5 5 3 2
5 5 3 2
3 3 3 3
4 6 6 6
4 6 6 6
4 8 8 8



The Landings at Winmmore
Operating reserve analysis As of 2/28/2019

NCHFA required operating reserves = 188,662
Operating reserves at CHT acquisition = 81,938 12/29/2017
Interst earned = 746
NCHFA approved withdrawal = -22,897
NCHFA approved withdrawal = -9,744
Operating reserve balance as of 2/28/19 50,043
Appropriated cash from Carrboro = 15,000
Total funds available for operations = 65,043

Shortage from required level of reserves 123,619
Request to Carrboro 20,000 Our current request to Carrboro
Balance remaining 103,619 Funds to be raised over next 12 months

CHT is requesting additional operating reserves from a variety of private sources, including banks, individuals and foundations.
Although no funds have been committed, we hope to raise the remaining balance during the next 12 months.
We are requesting $20,000, of the needed $123,619, from the Town of Carrboro 
This represents just over 16% of the needed funds
It should be explicitly stated that CHT does not need this $20,000 in this funding cycle.
Since the funds are needed to protect against unexpected losses, and since Carrboro has already bolstered the financial condition 

of the Landings with a $30,000 grant, these funds are not urgently needed 
If there are insufficient funds available for all the requests to the Town, CHT can reapply in the fall. 
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AHSRF Application Checklist (for requests over $5,000) 

Applicant: Habitat for Humanity of Orange County 

Funding Cycle: :.....;A=p'-'-ri;.....;I 1=·-=2=0=1=-9 ______________ _ 

Type of Project: Urgent Repa ir and Rehab 

Amount Requested: ~$_7,~6_2_6 ______________ _ 

Required Item Item Included 

Application (meets guidel ines & includes all 

/ required attachments not listed below) 

Project Budget v 
20 yr. Pro Forma, if applicable N IA 
Articles of Incorporation I/" 
By-laws v" 
Board of Directors List v 
IRS 501 (c)(3) Determ ination Letter / 
Most Recent Financia l Statement v 
Map v 
Income verification, if appl icable v 

Summary of Request: This request is submitted by Habitat's Home Preservation Program which 
performs repa irs and rehabs for low-income, elderly or disabled homeowners. Habitat has approved a 
project for Mr. Edric Cotton of 1801 North Greensboro Street, Carrboro, NC 27510. Mr. Cotton has 
owned his home for 30 years and lives w ith his daughter who is a full time student. He is 66 years old. 
The application notes his home was damaged in a fire . This request will install a new roof to replace the 
current roof which is leaking and causing health issues. It will also purchase and install a new stove. Mr. 
Cotton is contributing $100 toward this project. 

Leverage: Project Total is $9,101. The Town of Carrboro is being asked to fund 84% of project, Orange 
County Human Services 15%, and Mr. Cotton 1%. 
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OVERVIEW 

The Town of Carrboro established an Affordable Housing Special Revenue Fund in 2007. The 

goal of the Affordable Housing Special Revenue Fund is to advance the Town’s goal of 

increasing and improving the stock of affordable housing within Carrboro and its planning 

jurisdiction. 

The Affordable Housing Task Force was established in 2012 for the purpose of creating 

recommendations for an affordable housing strategy.  In June of 2014, this goal was 

accomplished when the Board of Aldermen approved the Town’s Affordable Housing Goals 

and Strategies document.  From this work, an Affordable Housing Advisory Commission 

(AHAC) was formed in 2017. This Commission’s responsibilities include: 

 Reviewing and making recommendations to the Board of Aldermen for new or revised 
policies regarding the operation of the Affordable Housing Fund;  

 Reviewing and making recommendations to the Board of Aldermen on affordable 
housing funding applications. 
 

With this in mind, beginning in April 2019, requests for funding (as explained below) will be 
reviewed by the AHAC who will then make a recommendation to the Board of Aldermen 
regarding the request.  
 

FUNDING 

Source of Funds. The Affordable Housing Special Revenue Fund may be funded by 
payments made by developers in lieu of providing affordable housing units under the 
applicable provisions of the Land Use Ordinance. Other revenue sources for the fund may 
include grants, donations, loans, interest payments, or other contributions or 
assignments. 

 
The principal and interest earned on funds received from developers, grants, donations, 
loans, interest payments, or other revenues that may become available also accrue to this 
fund.  As the Affordable Housing Special Revenue Fund develops over time, it is anticipated 
that funding will be available for time-sensitive acquisition requests that arise outside the 
established funding cycles. 
 
In June of 2018, the Board of Aldermen passed a half cent property tax increase. This will 
provide a yearly source of revenue for the fund of approximately $112,500.  
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APPROVAL 
 

In 2018 the Board of Aldermen voted to allow the Town Manager to approve or deny funding 

applications for no more than $5,000 or 15% of the existing fund, whichever is lower.  These 

applications do not have to provide performance measures and can apply outside of the funding 

cycles. 

Any requests over this threshold that are not appropriated by the Board of Aldermen during 

the budget cycle will complete the following application. The application will be reviewed by 

the AHAC and their recommendation to approve or deny funding will go to the Board of 

Aldermen.   

ELIGIBILITY 
 
Nonprofits and individuals working with nonprofits may apply for funds to be used to address 
projects that meet the Town’s affordable housing goals. Please see our website for a list of 
local housing providers:  http://www.townofcarrboro.org/982/Affordable-Housing 

In order to qualify for participation in the Affordable Housing Special Revenue Fund 
process, the following c r i t e r i a  must b e  met by the beneficiaries (individuals), if 
applicable, and substantiated by the applicant (nonprofit organizations): 

a. Beneficiaries must be a resident of Carrboro or the Carrboro planning jurisdiction, or 
purchasing a home in Carrboro or the Carrboro planning jurisdiction; 

b. Beneficiaries or applicants must be unable to obtain a loan, either subsidized or 
unsubsidized, on comparable terms and conditions; 

c. Beneficiaries or applicants must be the owner of the property in fee simple or leasehold 
estate and have paid or have appropriate arrangements with the county tax assessor to 
pay the tax bill, if the property is to be rehabilitated, or have clear title if  the  property is  
to  be purchased or constructed; 

d. Beneficiaries must be residing in the property to be rehabilitated, or if purchased or 
constructed, occupy the property when the acquisition is completed. The building or 
affordable unit that is subject to program funding  must have an anticipated life of at 
least 20 years after rehabilitation, or 30 years, if constructed or acquired; 

e. Beneficiaries must have a gross household income of 115% of the Area Median Income or 
less, with priority given to households at 80% of AMI and below for homeowners, and 60% 
of AMI and below for renters, unless otherwise described (Please see Attachment A for 
current income limits.); 
 
f. Beneficiaries must also have an intact homeowner's insurance policy, if applicable. 

http://www.townofcarrboro.org/982/Affordable-Housing
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PROJECT REPORTING AND MONITORING 
 
Recipients of funds for development are required to submit written progress reports to the 

Town by the end of the fiscal year (June 30) to monitor progress and performance, financial 

and administrative management, and compliance with the terms of the performance 

agreements.  Reporting information may include: progress toward achieving performance 

goals, description of activities/challenges, and revisions of proposed project timelines/budgets.  

Please submit annual reports electronically by June 30 to: rbuzzard@townofcarrboro.org   

Recipients of funds for home repairs/rehab are to submit details of work completed when 

submitting invoices for reimbursement of funds.  

 
PERMITTED USES OF FUNDING 

Development & Acquisition 

 

Loans:  1. To guarantee the payment of loans or subsidize the interest rate on loans made by financial 

institutions to beneficiaries for the purpose of acquiring affordable housing. 

2. To provide direct deferred payment loans to beneficiaries to supplement loans made by financial 

institutions for the purpose of acquiring affordable housing. 

Land Banking: To assist in the purchase of land for conveyance to nonprofit affordable housing agencies.  

Construction: To pay some or all of the expenses associated with the construction of affordable housing. 

Acquisition: To acquire developed properties suitable for resale to individuals or families. Applicants 

qualifying under the percentage o f A M I shall be approved in advance by the Board of Aldermen. 

Pre-development Costs: To pay some or all of the pre-development costs (such as feasibility studies, 

appraisals, land options and preparation of an application) for projects to be developed for the purpose of 

providing rental or owner-occupied affordable housing. 

Land Trust: To provide grants to organizations for land trust projects that guarantee long- term affordability 

of a property through a 99-year renewable ground leases or for maintenance of land trust housing stock.  

Subsidy: To provide permanent subsidies to reduce the sale price of new or existing housing units so as to 

make them more affordable.  
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Rehabilitation & Preservation  

 

• To provide for emergency home repairs of properties in the affordable housing stock. * 

• To provide for the maintenance of properties in the affordable housing stock that are falling into 

disrepair.* 

• To guarantee the payment of loans or subsidize the interest rate on loans made by financial institutions 

to beneficiaries for the purpose of rehabilitating affordable housing. 

• To provide direct deferred payment loans to beneficiaries to supplement loans made by financial 

institutions for the purpose of rehabilitating affordable housing. 

• To provide grants or loans to nonprofits to avoid losing homes in the permanent affordable housing 

stock as a result of foreclosure. 

Housing Stabilization 

 

• To provide rental and/or utility deposit grants for Housing Choice Voucher, Permanent Supportive Housing 

(PSH), Rapid Re-housing, HUD-VASH and Housing Opportunities for Persons w/ AIDS (HOPWA) recipients 

relocating to rental units in Carrboro as a result of their current rental units no longer accepting a housing 

subsidy listed above.* 

 

• To provide rental and/or utility deposit grants for those who have been assessed by the Coordinated Entry 

process as it relates to homelessness and have identified safe, decent, and affordable housing. * 

• Assistance may be used for payment of security deposits, utility connections and/or rental 

payments given extenuating circumstances.* 

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

 

FUNDING PRIORITIES 
 
The fund is dedicated to the development and preservation of affordable housing. Priority goals include 

increasing the supply of affordable housing units, increasing the quality of housing stock while 

maintaining affordability, and helping people stay in the homes they have (both owners and renters).  

Priority project areas include:  

- Rental projects that serve households with incomes 60% and below the Area Median Income (AMI)  
- Homeownership projects that serve households with incomes 80% and below the AMI.  
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GENERAL APPLICATION INFORMATION AND PROCEDURES 

 
Funding applications are accepted three times a year: October 1, January 1, and April 1. Funding is based 

on the availability of funds. Only as many funding cycles will be completed as necessary to use the available 

funds. All application documents should be submitted electronically to Rebecca Buzzard, 919-918-7438 or 

rbuzzard@townofcarrboro.org.  Applications are reviewed by the Affordable Housing Advisory Commission 

and evaluated using a scoring rubric, which is available as Attachment C.  The AHAC’s recommendations for 

funding are then forwarded to the Board of Aldermen for final approval.    

 

CHECKLIST OF REQUIRED DOCUMENTATION 
Application: 
 

 Section 1:   Applicant and Project Overview  
 Section 2:   Project Description  
 Section 3: Performance Measurements* 
 Section 4:   Project Budget and Pro-forma 
 Section 5:   Agency Description 
 Section 6:   Disclosure of Potential Conflicts of Interest  

 
Other Required Attachments: 

Please provide one copy of each of the following documents (once per year):  

 Current list of Board of Directors, including addresses, phone numbers, terms, and relevant 
affiliations 

  Current Bylaws and Articles of Incorporation 
 IRS tax determination letter [501(c)(3)] (if applicable) 
 Most recent independent audit (if applicable)  

 
Applications may not be considered for the following reasons: 

1. Project does not align with the eligibility criteria for these funding sources 
2. Applicant has demonstrated poor past performance in carrying out projects or complying with 

funding guidelines 
3. Applicant fails to provide required information 
4. Incomplete or late applications 

 
*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

PLEASE CALL OR EMAIL REBECCA BUZZARD WITH FUNDING QUESTIONS: 919-918-7438 OR 

rbuzzard@townofcarrboro.org 

 

mailto:rbuzzard@townofcarrboro.org
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FUNDING APPLICATION  
DATE: April 1, 2019 

Section 1: APPLICANT AND PROJECT OVERVIEW 

 
A. Applicant Information 
Applicant/Organization’s Legal Name: Habitat for Humanity of Orange County 
 
Primary Contact Person and Title: Grace Johnston, Database and Grant Manager 
 
Applicant/Organization’s Physical Address:88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 
 
Applicant/Organization’s Mailing Address: 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514  
 
Telephone Number: (919) 932-7077 ext. 219 
 
Email Address: gjohnston@orangehabitat.org 
 
B. Project Information 
Project Name: Home Preservation Repair Project at 1801 North Greensboro Street 
 
Total Project Cost: $9,101 
 
Total Amount of Funds Requested: $7,626 
 
Please specify which permitted use of funding is being requested (as listed in Section 2: C.1.): This project 
falls under the following permitted use of funding: To provide for the maintenance of properties in the 
affordable housing stock that are falling into disrepair. In addition, this project addresses the priority goals of 
increasing the quality of housing stock while maintaining affordability and helping people stay in the homes 
they have. This project also serves a homeowner at the priority income level of 80% or less of the AMI. 
 

Proposed Use of Funds Requested (provide a concise description of proposed project and how it meets the 
criteria of eligible uses): Habitat for Humanity of Orange County proposes to use $7,626 from the Town of 
Carrboro’s Affordable Housing Special Revenue Fund to complete much-needed repairs on the home of Mr. 
Edric Cotton, located at 1801 North Greensboro Street. Replacing Mr. Cotton’s roof and purchasing and 
installing a new stove in his home will maintain a property in Carrboro’s affordable housing stock that is 
falling into disrepair. 
 
To the best of my knowledge and belief all information and data in this application are true and current.  
The document has been duly authorized by the governing board of the applicant. 
 
 
Signature:            April 1, 2019    
 Executive Director or other Authorized Signatory    Date 
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Section 2: PROJECT DESCRIPTION 

Please provide a thorough description of the project (by answering the “who,” “what,” “when,” and “where” 
questions about your project). Do not assume the reader knows anything about the project.   
 
A. Project Name  
 
1. Project Name: Home Preservation Repair Project at 1801 North Greensboro Street 
 
B. “Who” 
 
1. Who is the target population to be served and how will their needs be addressed through this project? If 
this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements 
and provide substantiation, such as a deed, homeowner insurance policy statement, etc. The targeted client 
group for Habitat’s Home Preservation repair program is low-income homeowners (less than 80% of area 
median income) who live in Orange County, who are unable to maintain their homes themselves, and who 
need modifications to their homes so that they can continue to live in and enjoy them. The majority of 
clients served by the Home Preservation program are elderly, and many are also disabled. The recipient of 
this specific project is Mr. Edric Cotton. Mr. Cotton is 66 years old and has owned his home for 30 years. His 
daughter, a full-time student, also resides in the home. Mr. Cotton can trace his family history in Orange and 
Chatham Counties back to the 1700s. These repairs will lift a huge financial burden from his shoulders. If his 
roof goes unrepaired, then water damage and associated structural and health issues will escalate. Habitat 
proposes to replace the roof of the home, which is leaking, and to purchase and install a new kitchen stove. 
After a house fire five years ago, Mr. Cotton was unable to afford to replace his stove, and has been living 
without one ever since. Mr. Cotton and his home meet all of the eligibility requirements for this funding 
source. A corresponding letter signed by the homeowner is attached. 
 
2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.  

Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA. Please also 
provide documented income data for the intended recipients, such as the most recent tax return, if 
submitting on behalf of an individual. 

 

Income Group 
(Area Median Income) 

Number of Beneficiaries % of Total Beneficiaries 

<30% of the AMI 2 100% 

31%-60% of AMI 0 0% 

61-80% of AMI 0 0% 

81-100% of AMI 0 0% 

101-115% of AMI 0 0% 

TOTAL 2 100% 

 
3. Project Staff.  Please provide names of staff, contractors, and/or volunteers that will be involved with the 
project.  Describe their responsibilities with the project and track record in successful completion of similar 
projects in the past: The activities of Habitat’s Home Preservation program are carried out primarily by 
Marisa Martini, Community Development Manager, and Ed Kuczynski, Home Preservation Manager. Ms. 
Martini is responsible for marketing the program, processing program applications, meeting with 
homeowners, recruiting volunteers, and conducting homeowner satisfaction surveys, while Mr. Kuczynski is 
responsible for assessing potential projects, obtaining supplies, coordinating subcontractors, and 
supervising volunteers. The program activities will be carried out primarily at the Habitat office and on the 
project site. Ms. Martini and Mr. Kuczynski began leading the repair program in 2017. Both overlapped with 
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outgoing program staff, ensuring plenty of time for training and a smooth transition. Ms. Martini and Mr. 
Kuczynski are both highly qualified for their current roles. After receiving her Masters of Public Health from 
UNC-CH, Ms. Martini interned with the Orange County Department on Aging. Among other tasks, she 
worked closely with Habitat staff to coordinate and lead affordable senior housing focus groups, which are 
still informing Habitat’s policy and design decisions as we plan for our first senior housing development. 
Following this, she interned with Habitat’s Homeowner Services Department until she was hired on as full-
time staff. Mr. Kuczynski is a licensed general contractor, and comes to Habitat after owning his own 
residential remodeling company for 25 years. Since they began leading the program, Ms. Martini and Mr. 
Kuczynski have successfully completed 37 repair projects in Orange County, and improved the housing 
situation of each of these homeowners. 
 
C. “What” 
 
1. Type of Activity. Please check the category under which your project falls. 
 

  Acquisition    
  Pre-development costs    
  Rental subsidy   
  Ownership subsidy   
  New construction for homeownership 
  New construction for rental  
  Rehabilitation for owner-occupied or rental (including urgent repairs - see *) 
  Land banking 
  Grant to land trust 
  Rental deposit / utility connection assistance (Max $1,000 - see *) 
  Loan payment or loan subsidy 
  Foreclosure assistance 
  Other (specify):        

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

2. Project Description. Please provide a general overview of your project, including what you are planning 
to produce and how you are planning to carry out the project. Habitat’s Home Preservation Program 
provides affordable repairs to low- to moderate-income homeowners in Orange County. The program’s 
target population is elderly and/or disabled homeowners who struggle to afford regular or critical home 
maintenance. Over 90% of repairs completed have been for older adults ages 50 and up, of which nearly half 
have lived in their homes for at least 20 years. Additionally, 85% of recipients had deferred maintenance for 
at least one year due to cost. The Towns and the County all recognize in their goals the need for strong social 
services that improve residents’ well-being. The Home Preservation program directly addresses these goals. 
Decent and affordable housing is an important factor in mental and physical health. By helping people stay 
in their homes safely and affordably, the Home Preservation program will directly improve the well-being of 
30 Orange County residents this year. By providing affordable home repairs, Habitat has enabled older 
adults in our community to maintain safe, dignified, accessible places to call home. Repairs may range from 
minor exterior work such as painting, to more urgent critical repairs such as roof replacements. Depending 
on the scope of work, Habitat mobilizes volunteers and/or coordinates subcontractors to complete repairs. 
Exterior repair and landscaping work is often completed by volunteers under the supervision of Habitat staff. 
The average project requires 250 hours of volunteer labor. Volunteers represent a broad cross-section of the 
Orange County population, including high school and college students, members of religious groups, local 
businesses, and residents from within the communities themselves. For more intensive repairs, 
subcontracted labor will be used to ensure efficiency and safety in the home. Habitat has identified a 
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number of contractors who are committed to Habitat’s mission, as well as sensitive to its budgetary needs. 
Homeowners are asked to make a small payment towards the cost of the materials for the repairs on a 
sliding scale based on their income. Payments range from $50-450, which can be paid over a period of four 
months to ensure affordability. The demand for this program has remained steady over the years. Upon 
completion of each repair project, Habitat staff administers a post-repair survey to the homeowner. This 
survey tool was developed in order to monitor and evaluate the Home Preservation program. The survey 
includes process and outcome evaluation questions, and also asks the homeowner for feedback about the 
Home Preservation program. Habitat uses the survey results to continually improve the Home Preservation 
program, measure impact, and ultimately better serve eligible residents. For this project specifically, Habitat 
will hire a roofing contractor to replace Mr. Cotton’s roof. Habitat staff will install the new stove. Mr. 
Cotton’s payment for the project will be $100. 
 
D. “Where” 
 
1. Project Location. Please be as specific as possible. 1801 North Greensboro Street, Carrboro, NC 27510 
 
2. Project Size (if applicable). Please provide the size of development site: 0.37 acres 
 
 Please attach the following: 
  
   Site map showing lot boundaries, locations of structure(s), and other site features 
   General location map (at least ½ mile radius) 
 
E. “When” 
 

  Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining 
financial commitments; design; environmental review; bidding; loan closing; key milestones in construction; 
marketing; final inspection; occupancy; etc.) After receiving and pre-qualifying Mr. Cotton’s application, 
Habitat’s Home Preservation Manager completed an in-person assessment of his home on March 5. 
Recommendations were presented to Habitat’s internal committee on March 12, and the project was 
approved to move forward. The project has an estimated completion date of April 30, 2019. 
 
F. Project Details 
If the questions below are not applicable or the requested information is not currently available, please insert 
N/A.  
 
1. Property Acquisition.  
 

a. Has your agency acquired real property in order to carry out the project, or is property acquisition 
planned? No. 

b. Is the property currently occupied? If so, attach a description of your plan to relocate. Yes, the 
property is currently occupied. There is no need for a relocation plan. The residents will be able to 
continue living there throughout the project. 

c. Please attach an appraisal of the property. N/A 
 
2. Construction/Rehabilitation Detail.  
 

a. How many units will be newly constructed? 0 
 

b. How many units will be rehabilitated? 1 
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c. What is the square footage of each unit? N/A 

 
d. What is the number of bedrooms in each unit? N/A 

 
e. What is the number of bathrooms in each unit? N/A 

 
f. How many units will have full ADA accessibility? N/A 

 
g. Is the proposed project located in Carrboro Town limits, ETJ, or transitional area? Yes. 

  
h. Please attach the following: 

  Floor plan(s) N/A 
  Elevation(s) N/A 
  List of Energy Efficiency measures included in the project (if applicable) N/A 
  List of Universal Design principles included in the project (if applicable) N/A 

 
3. Design, Affordability, Marketing, and Supportive Services.  
 

a. Describe any methods to ensure long-term affordability of housing units, including subsidy 
recapture, equity sharing, deed restrictions, etc.: Because of the relatively small-scale nature of 
Home Preservation projects, no methods to ensure long-term affordability of housing units are 
in place. To apply restrictions to individuals who already own their homes in exchange for 
repairs for which they are paying no more than $450, and which are costing the organization 
less than $10,000 to complete, would be an excessive burden. Most Home Preservation 
recipients are elderly and the repairs enhance their ability to age in place, which helps to ensure 
that their housing continues to be affordable for them. Additionally, the generational nature of 
many of the neighborhoods in which we repair homes increases the likelihood that housing will 
be passed on to family and remain affordable. Habitat continues to work closely with the 
community to improve housing conditions overall in Orange County. 
 

b. What are the proposed rents (including utility costs) or sales prices for completed units? N/A 

 
c. Explain your agency’s process for marketing to ensure an adequate pool of income-eligible 

renters to buyers: Habitat collaborates with other community organizations to market the 
program among local leaders and residents in its target areas. Habitat makes presentations at 
neighborhood meetings. Faith congregations and other neighborhood hubs also help to 
publicize the program. Articles, photos, and application information is included in community 
publications and on Habitat’s website. Word-of-mouth and door-to-door canvassing have also 
been effective in recruiting applicants. 

 
d. Describe the use of energy efficient principles, universal design, and/or materials with extended 

life span. When applicable, Habitat’s Home Preservation repair program always strives for low-
cost utility expenses by utilizing energy-efficient principles and products, incorporates universal 
design elements, and utilizes low-maintenance, quality materials to extend the life of the unit. 
Mr. Cotton’s new roof will feature 25-year rated shingles and will help with the energy-efficiency 
of his home by sealing leaks and drafts. Mr. Cotton’s new stove will be a good quality product 
that will help him remain independent in his home. Habitat always seeks to balance quality and 
affordability in its materials and purchasing decisions. 
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e. What supportive services, if any, will be provided through this project? Through our work with 
the Orange County Home Repair Coalition we can connect senior homeowners with the Orange 
County Department on Aging for services to help them age in place, if necessary. 

Section 3: PERFORMANCE MEASUREMENTS 

 
A. Goals and Objectives 
 
Please complete the following chart with information about the project’s goals and objectives.  

Goal/Objective Measurement  

Ex: Provide housing for low- to moderate-income 
households. 

Ex: By 2020, build ten units that are affordable to 
households earning less than 80%AMI. 

Provide affordable home repairs to low- and 
moderate-income homeowners in Orange County. 

Before June 30, 2019, complete one repair project 
at the home of Mr. Edric Cotton located at 1801 
North Greensboro Street in Carrboro. 

 
B. Alignment with Town Goals and adopted affordable housing strategies. 
 
Please explain how the proposed project aligns with the Board of Aldermen Goals and adopted affordable 
housing strategies. This project aligns with the Town of Carrboro’s Priority Affordable Housing Goals to 
increase the quality of housing stock while maintaining affordability, and to help people stay in the homes 
they have. Replacing Mr. Cotton’s roof and installing a stove in his home will definitely increase the quality of 
the house, without burdening him financially. It will also ensure that he is able to continue living safely and 
comfortably in the home he has owned for 30 years. The Home Preservation program was established by 
Habitat to help preserve affordable homeownership by offering repairs for low-income families. A key to 
maintaining safe, decent housing is keeping homeownership maintenance and upkeep affordable. Through 
small financial and sweat equity investments, families are able to install accessibility ramps, repair broken 
doors, replace damaged siding, remove yard debris, repair damaged flooring, replace a roof, and apply a 
fresh coat of paint to their homes. While there are no long-term restrictions included in our agreement with 
Home Preservation homeowners, families are selected based on need and willingness to partner with the 
Habitat model. Families who apply and are selected for the program are long-term homeowners, most of 
whom have lived in their current homes for at least a decade. We work with families who desire to maintain 
their current home with the pride, dignity, and safety that it once held. The Home Preservation program 
helps to address the development pressures in our community by supporting preservation of single-family 
residential housing by repairing existing homes. Recipients are often overlooked and underserved members 
of our community. 

Section 4: PROJECT BUDGET AND PRO-FORMA 

 
A. Project Budget 

 
  Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate 

which funds are committed or pending and include the % of committed funds toward this project. 
Attach funding commitment letters where available or copies of funding applications previously 
submitted. 
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  Has an appraisal been conducted?  If so, please attach. N/A 
 
B. Terms of Project Funding 
 
Please specify the type of funding request for which you are applying: 
 

   Grant   Loan 
 
C. Pro-forma (for rental property only) 
 

  If you are developing a property for rent, please attach a 20-year pro-forma showing estimated 
income, expenses, net operating income, debt service, and cash flow. N/A 

Section 5: ORGANIZATION DESCRIPTION 

 
A. Organization 
 
What is your organization’s . . .  
 

1. Mission statement? Seeking to put God’s love into action, Habitat for Humanity of Orange County 
brings people together to build homes, communities, and hope. Our vision is an Orange County 
where everyone has a decent place to live. 

2. Incorporation date (Month and Year)? April 1984 
3. Estimated Total Agency Budget for this fiscal year? $5,166,049 
4. Total number of agency staff (full time equivalents): 17 

 

B. Organization Track Record and Community Support 

 
Please describe your organization’s experience and ability to carry out the proposed project, including: 

1. Evidence of coordination of this application with other organizations to complement and/or support 
the proposed project. Since its inception, the Home Preservation program has been coordinated 
with the Orange County Housing and Community Development Department, Rebuilding Together 
of the Triangle, and JOCCA to match families with the program that can best and most efficiently 
serve their repair needs. Home Preservation works with local faith congregations, community 
members, and volunteer groups to provide labor at no cost to the homeowners in order to keep 
their repair costs low. Habitat has partnered closely with community groups such as the Rogers-
Eubanks Neighborhood Association, Fairview Community Watch in Hillsborough, and Northside 
and Pine Knolls Community Outreach to identify homeowners and volunteers from within their own 
community as program participants. Agencies such as the Jackson Center and EmPOWERment 
have assisted in identifying program participants, in sending volunteers to the construction site, and 
as liaisons between Habitat staff and community members. In 2016, an offshoot of the Northside 
Developers group was formed. This new group comprised of Habitat, the Jackson Center, and 
Rebuilding Together met monthly as a repair coalition to evaluate repair needs within Northside, 
Pine Knolls, Rogers Road, and other areas in the County. The strategy is to serve as many families as 
possible and make each organization’s investment more impactful by dividing the work each agency 
will perform. Going forward, we will continue our joint efforts in repairing homes in the community. 

2. Involvement of intended beneficiaries of the project in the planning process. Habitat’s Home 
Preservation program was designed with community input. In 2010, Habitat first began offering 
repairs in response to requests in the neighborhoods where we were building new homes. In 2016, 
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we began offering critical repairs in response to demand. Our program structure has been modified 
over the years based on feedback from recipients, who fill out a survey post-project and are invited 
to communicate frequently. For each project, Habitat staff walk homeowners through the 
application process, and meet with them one-on-one to assess their home and discuss their 
requests. Habitat staff work closely with the homeowner to ensure that they fully understand and 
are satisfied with what they will be receiving. 

3. Past achievements in carrying out similar projects and evidence of successful record of meeting 
proposed budgets and timetables. Since 2010, Habitat has completed 130 repairs in Orange County. 
All of these projects have been completed with funding support from Orange County, the Town of 
Chapel Hill, and the Town of Carrboro. Habitat works closely with government funders to ensure 
that progress reports and final reporting are accurate and complete. 

4. Collaborative relationships with other agencies. Habitat is a member of the Orange County Home 
Repair Coalition, comprised of Habitat, Rebuilding Together of the Triangle, Orange County Urgent 
Repair, and the Department on Aging's Handy Helpers. The purpose of this Coalition is to increase 
coordination and communication across repair programs in order to better utilize resources and 
provide more comprehensive repairs. Habitat is also a member of the Orange County Affordable 
Housing Coalition, a group of housing providers and advocates who are working together to 
increase resources for the full range of housing needs in Orange County, including home repair. 

5. Plans to develop linkages with other programs and projects to coordinate activities so solutions are 
holistic and comprehensive. Partnerships are essential to every Habitat program. We believe that 
collaboration is better than competition. We believe that neighborhood revitalization comes when 
each individual and group contributes its best towards a common goal. In addition to its existing 
partnerships, Habitat has deepened its coordination with the Jackson Center, Rebuilding Together 
of the Triangle, and the Promise of Homes program. Habitat will help by completing repairs that are 
outside of other agencies scope of work, and vice versa. This demonstrates collaboration and 
coordinated efforts to serve families with demonstrated need through agency-appropriate 
resources. Families are the ultimate winners here, because they are receiving the comprehensive 
home repairs they need, through multiple agencies if necessary. 

6. Any other features relating to organization capacity that you consider relevant, (i.e. property 
management experience, including accepting Section 8 Vouchers, etc.). N/A 

Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST 

 
Are any of the Board Members or employees of the agency which will be carrying out this project, or 
members of their immediate families, or their business associates: 
 

a) Employees of or closely related to employees of the Town of Carrboro  
     YES   NO       

b) Members of or closely related to members of the governing bodies of Carrboro?  
YES    NO   

c) Current beneficiaries of the project/program for which funds are requested?        
      YES    NO  

d)  Paid providers of goods or services to the program or having other financial interest in the 

program?    YES    NO     

If you have answered YES to any question, please explain below.  The existence of a potential conflict of 
interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed 
conflict may result in the termination of any grant awarded. N/A 



Replace roof, including repairs as needed 6,100$     
Purchase and install new kitchen stove with oven 400$        
Salary and benefits for Habitat construction staff 195$        
Salary and benefits for Habitat program staff 1,775$     
Overhead: rent, utilities, supplies, equipment, travel, training 632$        

Total Uses of Funds 9,101$    

Carrboro Affordable Housing Special Revenue Fund 7,626$     pending
Orange County Human Services funding 1,375$     committed
Homeowner payment 100$        committed

Total Sources of Funds 9,101$    

Percent of funds committed: 16%

Habitat for Humanity of Orange County
FY19 Home Preservation Project Budget

Mr. Edric Cotton, 1801 North Greensboro Street, Carrboro





ASSESSMENT RECOMMENDATION 
 
PROJECT CODE:  Subcontractor Repair 
 
Mr. Edric Cotton 
1801 N. Greensboro Rd. 
Carrboro, NC 27510 
919-951-8754 
This is a traditional built home. 
 
An assessment of repairs was done on Mr. Cotton’s home on March 5th, 2019 and the following items 
are noted for discussion for possible repair through the Home Preservation Habitat program. 
 
RECOMMENDED REPAIRS:  
 
1. Replace roof on home with new roof including the addition of ridge vent. 
2. Replace kitchen range/oven.  Owner had a fire in the kitchen five years ago and stove was not 

replaced.  Currently living without a stove in the kitchen. 
 
DISCUSSED WITH HOMEOWNER BUT NOT RECOMMENDED: 
 
3. Repair drainage issues around house and in yard 

 
In discussion with owner it was discovered that while he has some water flowing under the house and in 
the yard this is the first time it has occurred.  The amount of rain received in the area could contribute to 
this problem.  Considering the level of rain we have received, the cost of the repair, and the occurrence 
only one time this repair is not recommended. Owner if fine focusing on the roof and the stove as this 
will take all of our budget for the project.  
 
COST AND LABOR: 
 
Reroof house with Carolina Professional Roofing   $5800.00 plus $300.00 for roof repair - $6100.00 
Purchase and install new kitchen stove with oven $400.00 
 
TOTAL COST OF REPAIRS $6500.00 



Map data ©2019 Google 200 ft 

1801 N Greensboro St
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AHSRF Application Checklist (for requests over $5,000} 

Applicant: EmPOWERment 

Funding Cycle: '-'A"'"'pr'""""il:....:1=·-=2=0=19=-----------------

Type of Project: Acquisition of Affordable Housing (rental -1 unit) 

Amount Requested: =$=-35=-i·=o=o=o _____________ _ 

Required Item Item Included 

Application (meets guidelines & includes all 
required attachments not listed below) j Nc-k_·. A nr.rc.l.S::-._I ~~~ 'p~, \'1'61.J~ 
Project Budget . ' v' 
20 yr. Pro Forma, if applicable 1/ 
Articles of Incorporation v--
By-laws v 
Board of Directors List v 
IRS 501 (c)(3) Determination Letter .,/ 

Most Recent Financial Statement v 
Map v 
Income verification, if applicable NIA 

Summary of Request: EmPOWERment requests funding to support the purchase of 1 rental unit to add 
to Carrboro's affordable housing stock. The apartment is located at 124 Fidelity Street (Unit 12) in 
Carrboro. The unit is a 1 bedroom, 1 bath, 560 square foot apartment built in 1965. It has a tax value of 
$70,400. EmPOWERment plans to purchase the unit for $44,000. (Closing costs and modest upgrades 
are expected to cost an additional $2,000.) 

The unit is occupied by its current owner, Emily Gordon . Ms. Gordon is 82 years old and is concerned 
that she may lose her home because her low, fixed income may not be sufficient for rising HOA dues and 
mortgage payments. Currently she pays $440/month for mortgage, utilities, and $175 for HOA dues. 

Ms. Gordon approached EmPOWERment with this proposal to purchase her home. Ms. Gordon will 
continue to live in her apartment and pay EmPOWERment $255 in rent. EmPOWERment will be 
responsible for all maintenance, insurance and HOA fees. 

Leverage: Carrboro is being asked to contribute 75% of this project cost. EmPOWERment will 
contribute 25%. 

-S .\<. .,Q_ 
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AHSRF Application Checklist (for requests over $5,000) 

Applicant: EmPOWERment 

Funding Cycle: '"""'A=p'"'"ri"'""'I 1='"'""2~0""'1=9 _______________ _ 

Type of Project: Human Services Program - Support of Property Management Program 

Amount Requested: ~$_16~·~00~0~-------------

Required Item Item Included 
Application (meets guidel ines & includes all 

/ required attachments not listed below) 

Project Budget v' 
20 yr. Pro Forma, if applicable /\/ J A 
Articles of Incorporation 1/ 
By-laws v 
Board of Directors List v 
IRS 501 (c)(3) Determination Letter v 
Most Recent Financial Statement v 
Map NIA 
Income verification, if applicable f\//A 

Summary of Request: EmPOWERment requests $16,000 to support their Property Management 
Program (Affordable Renta ls). The request has traditionally helped support the salary of the Property 
Manager who oversees the program. Th is program has a budget of $367, 766 and currently manages 50 
units, 14 of which are located in Carrboro. Of these 14, EmPOWERment currently owns 12. 

The program entails rental counse ling, apartment turnovers and maintenance, negotiating with vendors, 
rent collection, working with tenants, data collection, website management and other required 
administrative needs. 

Tenants earn between 30-60% AMI. As stated in the application, more than 55% hold Housing Choice 
Vouchers, 10% are seniors and 30% have a disability. 

The Town of Carrboro has historically funded this request through the Human Services application 
process. 

Leverage: Carrboro is being asked to contribute 4.35% of this project cost. Other sources of funding 
are: Orange County, Town of Chapel Hill and program generated revenue . 
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