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7. Analysis of Equity Impacts: Provide an assessment of the public parking before and after
implementation of paid parking as experienced by businesses and patrons. Include a comparison
between the current paradigm (where businesses generally provide parking at no charge to the users,
but the underlying cost of that parking affects the rest of their business and the price customers pay,
even those who do not access an establishment by car) versus a paid parking paradigm (where drivers
pay for parking, both customers and employees) and the associated impacts that would have on prices
(those seen by consumers) and land rents.

8. Provide draft memorandums in PDF format of key elements during the process and a complete draft
report of the findings for review and discussion.

9. Revise and finalize the full report based on the input received.

10. Present the recommendations to the group and provide a copy of the power point slides.

We are prepared to have an initial project kick-off call upon approval. During this call will formalize the schedule
and discuss stakeholder involvement and the overall process. A draft report can be delivered within 8-10 weeks
for review and discussion with summary memorandums provided in the interm for discussion and review. A
final report can be provided within one week of receiving comments on the draft with a formal presentation
following the completion of the project.

We propose to perform this scope on a lump sum basis, including all expenses to complete the scope of services
listed above. Our lump sum fee, including expenses, is $49,940 for the base, plus an additional $2,000 if a
second day of weekday counts are deemed necessary during the stakeholder trip, for a total of $51,940. Three
trips to Carrboro are included in this fee by Walker staff to complete Stakeholder meetings, data collection, and
a final presentation. Additional services outside of this scope can be completed as needed on an hourly basis or
as negotiated.

We are happy to discuss this proposal and address any questions you may have regarding our proposed scope of
work. To proceed, please provide a sign and return a copy for our records.

Sincerely,

WALKER CONSULTANTS

Jon‘Martens, AICP, CAPP
Parking Consultant

cc: Joey Rowland
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Trusting that this meets with your approval, we ask that you sign in the space below to acknowledge your acceptance of the
terms contained herein, and to confirm your authorization for us to proceed. Please return one signed original of this
agreement for our records.

Accepted by

Printed Name ; )ﬁ\;: 4 ﬁh //11.”
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Title /70;44 mw a/

Date ///,V//?
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