
 

3. Organization Chart 

INCIDENT ORGANIZATION CHART (ICS 207) 

1. Incident Name: COVID-19 
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

 

ICS 207 IAP Page ___ 4. Prepared by:  Name:       Position/Title:         Signature:         Date/Time:    

Unified Area Command 
Quintana Stewart, OC Health Director 

Dinah Jeffries, 
OC Emergency Services Director 

 

Joint Information Center 
 
 

Orange County  
Emergency Operations 

Center 
 

MAC Group 
County Manager 

BOCC Chair 
Town Managers 

Town Mayors 
Chancellor 

 
 

 

 

OCHD Deputy Area Commander 
Pamela McCall 

Orange County Health Department 

Public Information Officer 
Kristin Prelipp 

Health Department PIO 

Coronavirus Task Force Branch 
Michael DeFranco OCHD 

Carrboro Command 
David Schmidt  
Carrboro EM 

Chapel Hill Command 
Kelly Drayton 

Chapel Hill EM 

Hillsborough Command 
Jerry Wagner 

Hillsborough EM 

Epidemiology Group 

Cathy York OCHD 
Infrastructure Group 

Carla Julian  
OCHD 

Human Services Group 
Lindsey Shewmaker DSS 

Assistant Area Command - Planning 
Kirby Saunders,  

Orange County EM Coordinator 

Situation Unit 
Sarah Pickhardt,  

Orange County EM Planner 

UNC-CH Command 
Darrell Jeter 
UNC-CH EM 

 PUI/PUM  

o State Red Cap 

 Investigations  

o Contact tracing 

Technical Specialist 
Dr. Erica Pettigrew 

Dept. Health Medical Director 

Health Education Group 
Donna King OCHD 

Logistics Group 
Orange County EM 

 Environmental Health 

Victoria Hudson 

 Community Education 

o Public Hotline 

 Healthcare Facilities And 

Partner Liaison 

o Share State 

Guidelines 

o Answer questions 

 

 Isolation Care 

o Feeding 

o Medical Care 

o Social Services 

o Healthcare 

Support 

 Animal Care  

Cooper Hatch 

 

 

 CRDP 

 IT Liaison/COMMs 

 AMS Representative 

 Resource Support 

o Spontaneous 

Volunteer  

Mgmt 

Legal Council 
County Attorney 




