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Contract

6/15/2020
7/13/2020
8/13/2020
9/1/2020
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Programming
4 weeks Schematic- 14 wks

TIA - 12 wks

Unknowns:

use of Maple r/w & associated approvals

Zoning amendments

Aligning approvals with with scheduled public meetings or board meetings

Seasonal alignment of sitework
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10/19/2020
10/26/2020
Holiday

10/6/2020

Town Council
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Holiday

Site Plan Docs- 3 wks

Design Development- 14 wks

31

Holiday

Site Plan Approvals (4 submittals) - 18 wks
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Town Council

QAQC/ Pricing- 5 wks

Building CDs- 24 weeks

4/12/2021

Site CDs and Approvals

10 weeks
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LGC approval of GMP

Site Construction
10 weeks

QA/QC +
Reconcile Costs
6 weeks

63 64 65 66 67 68 69 70 71
—

- (o]

N o

o N

< &

D -

~ S~

0 (o))

Permitting

5 weeks

Building Construction- 56 weeks
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10/10/2022 3





