TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET

APPLICANT: EMPOWERMENT, INC.

PROJECT TYPE: Rehabilitation

AMOUNT REQUESTED: $11,000

TOWN AH GOALS ADDRESSED: 1.3 A2. Grants for critical home repairs, energy efficiency, up fits
to accommodate changing mobility, etc. +opportunities to decrease utility payments.

2.4 Reduce erosion of rental housing quality and affordability.

PROJECT ADDRESS: Hillmont Apartments, 124 Fidelity Street, and Collins Crossing, 502 Jones Ferry
Road in Carrboro

PROJECT SUMMARY: The project will renovate 5 affordable rental units in Carrboro —. 4 units in
Hillmont and 1 unit located in Collins Crossing. The units are owned by EmPOWERment and leased to
households earning 60% AMI or less. The proposed work (bathroom renovation in all units plus new
flooring in 1 unit) will help extend the life of the units and reduce water usage. The tenants will not be
displaced during renovation and work is expected to be completed by February 2021 unless the
pandemic delays work. All EmMPOWERmMent tenants receive supportive services offered by
EmPOWERmMent, including financial counseling.

POPULATION SERVED:
TOTAL NUMBER: 6
AMI 1<30% 531%-60% _61-80% ___ 81-100% ____ 101-115%

RACE/ETHNICITY Asian Black 2 Hisp./Latino ___ Mixed Race __1 Other _3 White

# OF SENIORS PRESENT/ESTIMATED 1

# OF CHILDREN PRESENT/ESTIMATED ___

# WITH DISABILITY PRESENT ____

ENVIRONMENTAL IMPACT: Reduction in water usage.



TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET

e Energy Efficient measures: The renovated units will include low-flow toilets and
water saving showerheads.

FUNDING RECOMMENDATION:
FULLY FUND
1 PARTIALLY FUND (Can include suggested amount or %)
1 DO NOT FUND



DocuSign Envelope ID: 1B417C8D-2E81-4081-B7C2-3492A6956650

FUNDING APPLICATION
DATE: October 1, 2020

Section 1: APPLICANT AND PROJECT OVERVIEW

A. Applicant Information

Applicant/Organization’s Legal Name: EMPOWERmMent. Inc

Primary Contact Person and Title: Delores Bailey, Executive Director

Applicant/Organization’s Physical Address: 109 N. Graham Street #200, Chapel Hill, NC 27516

Applicant/Organization’s Mailing Address: 109 N. Graham Street #200, Chapel Hill, NC 27516

Telephone Number:_919-967-8997

Email Address: _empowermentincnc@agmail.com

B. Project Information

Project Name: _EMPOWERmMment, Inc

Total Project Cost: _$13,200

Total Amount of Funds Requested: _$11,000

Please specify which permitted use of funding is being requested (as listed in Section 2: C.1.):
Rehabilitation for owner-occupied or rental.

Proposed Use of Funds Requested (provide a concise description of proposed project and how it meets the criteria
of eligible uses)

The proposed use of funds will be to upgrade 5 affordable rental units in Carrboro. Four units
located in the Hillmont apartment complex on Fidelity Street and one unit located in the
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Collins Crossings apartment complex on Jones Ferry Road. These units are owned by
EmPOWERment, Inc and currently have families living in them that earn less than 60% Area
Median Income (AMI). These families will not be displaced. Renovating these units will extend
the life and prevent them from falling into disrepair. This project aligns with the Town of
Carrboro’s Priority Affordable Housing Goal to help people stay in their homes.

To the best of my knowledge and belief all information and data in this application are true and current. The
document has hegn.dyly authorized by the governing board of the applicant.

Signature:\ _.oocanerocsss Date:

Oclorea Boiley 10/1/2020

Executive Director or other Authorized Signatory

Section 2: PROJECT DESCRIPTION

Please provide a thorough description of the project (by answering the "who,” "what,” "when,” and "where”
questions about your project). Do not assume the reader knows anything about the project.

A. Project Name

1. Project Name: _[EmPOWERment Affordable Rental Renovations

B. “Who"

1.

Who is the target population to be served and how will their needs be addressed through this project?

If this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements
and provide substantiation, such as a deed, homeowner insurance policy statement, etc.

2.

For these five units four of the heads-of-households earn 50% AMI and one of the households
earn less than 30% AMI. The typical target population that EmPOWERmMent, Inc. serves is the
more vulnerable of Carrboro. These residents are transitioning from homelessness, living at or
below the poverty level, veterans, seniors on a fixed income, the disabled, Housing Choice
Voucher holders or those with very low income. Each potential client must complete an
application and provide proof of household income to qualify for an EmPOWERmMment unit.
When these renovations are completed the upgrades will extend the life of the apartment. All
of EmPOWERMent Inc’s units are insured. Hillmont and Collins Crossing are insured through
the HOA. In addition to the HOA coverage, tenants are required to have renter’s insurance on
their individual belongings.

Please indicate the income of the beneficiaries (households) to be served through the proposed

project. Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA. Please
also provide documented income data for the intended recipients, such as the most recent tax return, if

submitting on behalf of an individual.

The units are already occupied.
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Income Group (Area
Median Income)

Number of Beneficiaries

% of Total Beneficiaries

<30% of the AMI 1 17%
31%-60% of AMI 5 83%
61-80% of AMI

81-100% of AMI

101-115% of AMI

TOTAL 6 100
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3.

Project Staff. Please provide names of staff, contractors, and/or volunteers that will be involved

with the project. Describe their responsibilities with the project and track record in successful completion
of similar projects in the past:

EmPOWERmMent, Inc. has been in the affordable rental property management business for
24 years. The Property Manager and her team carry out all program activities. All the
EmPOWERmMment, Inc staff, college interns and volunteers are trained to help with the Rental
Program. This project is like a project recently started in the Hillmont units that was
temporarily halted because COVID-109.

Operations Manager, LaTanya Davis, holds a BA in Business Management, BS in
Economics, and a Master’s in Business Education. She is also a Broker-in-Charge with over
twenty years of experience in the real estate world. Ms. Davis brings her ten years of
experience as EmMPOWERmMment Inc’s previous property manager to this project. She now
oversees the entire rental program and works closely with the Executive Director in
procuring acquisitions and managing renovation projects. It is her responsibility to secure
and manage this project. This position will work closely with the contractor and the
EmPOWERmMent Inc maintenance supervisor, Jamal Thompson. Recently she managed the
renovations at Hillmont #38 and Collins Crossing #E8, similar to this project. She will work
with the Executive Director, Delores Bailey to draw down funds for this project.

Property Manager, Valencia Thompson (previous Assistant Property Manager) holds a
MBA in Accounting and Finance and has been a Real Estate Broker for ten years. This role
includes overseeing the Rental Property Management program which includes: rental
counseling, apartment turnovers, maintenance oversight, negotiating with vendors, rent
collection, counseling with tenants, handling administrative rental duties, data collection and
website management for the Rental Program. She will be responsible for certifying all
tenants. The Property Manager is responsible for filing timely reports to the Town of
Carrboro. Ms. Thompson will assure households will be minimally affected by the
renovations.

Lazarus Maintenance and Repair (LMR) will be the contractor for this project. They were
contracted to perform the renovations at #38 Hillmont (see pictures included). LMR has
completed many renovations for EmMPOWERmMment, Inc. They have been on budget and on
time. They have been in business for over 20 years and are a minority owned business.

C. “What”
1. Type of Activity. Please check the category under which your project falls.
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3

Acquisition

Pre-development costs

Rental subsidy

Ownership subsidy

New construction for homeownership

New construction for rental

Rehabilitation for owner-occupied or rental (including urgent repairs - see *)
Land banking

Grant to land trust

Rental deposit / utility connection assistance (Max $1,000 - see *)
Loan payment or loan subsidy

Foreclosure assistance

Other (specify):

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do
not have to provide performance measures and can apply outside of the funding cycles. \\

2. Project Description. Please provide a general overview of your project, including what you are planning to
produce and how you are planning to carry out the project.

This project includes renovations to 5 affordable rentals. The four located at Hillmont will
consists of bathroom repairs: paint, replacing older plumbing fixtures and vanities, installing
water efficient toilets; new flooring and the addition of universal design fixtures like grab
bars. The unit located at Collins Crossing will receive new flooring in addition to the
bathroom renovation. We will work to minimize the inconvenience to tenants. Ultimately
these renovations will increase the lifespan of the units. During 20 plus years of managing
affordable rental units, EmMPOWERmMent, Inc has renovated multiple spaces throughout
Carrboro.

EmPOWERment, Inc was awarded funds in a previous grant cycle to upgrade units in
Hillmont and Collins Crossing. This will be a continuation of that project. EmPOWERmMent,
Inc had planned to host an open house for the community and funding partners, but due to
COVID 19, it was cancelled. (Please see attached photos of the unit’s complete renovation.)

D. “Where”

1. Project Location. Please be as specific as possible.

The renovation upgrade will be in Carrboro at 124 Fidelity Court (Hillmont Apartments)
and 501 Jones Ferry Road (Collins Crossing).

The renovations will be in the following units:
o Hillmont #4 - Bathroom renovation
o Hillmont #8 - Bathroom renovation

o Hillmont #45 -Bathroom renovation
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o Hillmont #26 - Bathroom renovation

o Collins Cr #P8 - Bathroom renovation and new flooring throughout the unit

2. Project Size (if applicable). Please provide the size of development site: NJ/A acres

Please attach the following:

£ Site map showing lot boundaries, locations of structure(s), and other site features
General location map (at least ¥4 mile radius)
E. “When"”

Attach a detailed timetable showing when each work task will be completed (e.g., planning;
obtaining financial commitments; design; environmental review; bidding; loan closing; key milestones in
construction; marketing; final inspection; occupancy; etc.)

This project will not require additional funding. We will carefully schedule with each
tenant to minimize inconvenience. The project is projected to start mid to late November
and be completed by February 2021. Timing of this project is heavily dependent on
COVID-19.

F. Project Details

If the questions below are not applicable or the requested information is not currently available, please
insert N/A.

1. Property Acquisition.

a. Hasyour agency acquired real property in order to carry out the project, or is property acquisition
planned? EmPOWERmMent owns these units.

b. Isthe property currently occupied? If so, attach a description of your plan to relocate.
Tenants will not have to be relocated for this particular renovation.

c. Please attach an appraisal of the property. May need to show one of these to show the value of
the properties.

2. Construction/Rehabilitation Detail.

a. How many units will be newly constructed? O

b. How many units will be rehabilitated?
5- units (bathroom renovations only)
1- unit (bathroom and flooring)
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c. Whatis the square footage of each unit?

560- 650 square feet

d. Whatis the number of bedrooms in each unit?
1 Bedroom Hillmont

2 Bedrooms Collins Crossing

e. Whatis the number of bathrooms in each unit? 1
f. How many units will have full ADA accessibility? O

Is the proposed project located in Carrboro Town limits, ETJ, or transitional area? Yes

Q

>

Please attach the following:

Floor plan(s)
Elevation(s)
List of Energy Efficiency measures included in the project (if applicable)
List of Universal Design principles included in the project (if applicable)

e Energy Efficient measures: The renovated units will include low-flow toilets and
water saving showerheads.

e Universal Design principles: Grab bars will be added in the bathrooms to meet the
universal design principles.

3. Design, Affordability, Marketing, and Supportive Services.

a. Describe any methods to ensure long-term affordability of housing units, including subsidy
recapture, equity sharing, deed restrictions, etc.

= EmPOWERmMment. Inc will follow the HUD guidelines for assuring long-

term affordability. We will continue to ensure housing affordability by
capturing and serving low income families. These funds will be fully
leveraged to help EmMPOWERmMment, Inc recapture subsidies and maintain
long-term affordability. The following documents will ensure long-term
affordability of these rental housing units:

e Deed Restrictions

e Performance Agreements

e Development Agreement

b. What are the proposed rents (including utility costs) or sales prices for completed units?

e The rent at these locations range from $500.00 to $683.00 per month. The water
is included and the electric bill averages between $85.00 and $125.00 per month.
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C.

Explain your agency’s process for marketing to ensure an adequate pool of income-eligible
renters to buyers:

Although these units are occupied, EmMPOWERmMment, Inc currently has a wait list of
individuals that are looking for 1-bedroom and 2-bedroom apartments. Our waitlist
continues to grow throughout this COVID pandemic of individual’s experiencing
layoffs and reduced hours of employment, that are seeking affordable units as well
as second chance landlords. We continue to work closely with clients of
Community Empowerment Fund and are listed on that database. Since aiding the
homeless is a priority, EmMPOWERmMent, Inc works closely with the Project to End
Homelessness, the Interfaith Council and other housing and community service
organizations which assist Carrboro residents find housing.

d. Describe the use of energy efficient principles, universal design, and/or materials with extended
life span.

e.

Page|9

According to the EPA, toilets are by far the main source of water use in the home,
accounting for nearly 30 percent of an average home's indoor water consumption.
Older, inefficient toilets that use as much as 6 gallons per flush also happen to be a
major source of wasted water in many homes. The units at Hillmont and Collins
Crossing are over 25 years old and have these old inefficient toilet and showerheads.
Utilizing these measures will not only reduce water consumption and by reducing
water consumption will reflect saving for the Hillmont HOA community and extend
the life span of these affordable rental properties to delay this expense being passed
on to the tenants. EMPOWERmMment will install the following:

o Grab bars will be added in the bathrooms to meet the universal design
principles.

o Installing water saving efficient toilets and showerheads.

What supportive services, if any, will be provided through this project?

» Rental counseling to include HUD certified Housing Counselors to provide
financial planning to potential tenants so they can understand what they can
afford to pay in rent. We also work with tenants once they are in the unit to
prepare a budget so that they can manage their income and expenses.

= Utility supportive fund known as “The MOM Fund” that will help with up
to $200 on an electric, gas or water bill.

= Community outreach programs that include quarterly meetings to keep
tenants and the community updated on programs and policies that are
relevant to them as citizens.

=  EmPOWERmMent, Inc. Rental staff perform annual visits as well as an
annual survey to assess tenant needs and concerns.

= Tenant Association meetings are held semiannually to bring tenants together



DocuSign Envelope ID: 1B417C8D-2E81-4081-B7C2-3492A6956650

and provide updated information and guest speakers on topics that directly
affect them as rental residents.

= COVID outreach assistance that includes monthly phone calls to each
family to ascertain the well being of the family and to see how
EmPOWERmMment, Inc’s staff can be of service to them.

= Liaison between Orange County Emergency Assistance Fund and
recipient’s in need of housing/utility resources Our staff has also connected
tenants that are experiencing financial difficulties with local resources that
have been able to assist with rent and utility payments.

Section 3: PERFORMANCE MEASUREMENTS

A. Goals and Objectives

Please complete the following chart with information about the project’s goals and objectives.

Goal/Objective Measurement
Ex: Provide housing for low- to moderate-income Ex: By 2020, build ten units that are affordable to
households. households earning less than 80%AMI.
To Rehab/update older existing affordable Rehab 4 units in Hillmont and 1 unit at
rental units to extend the efficiency and Collins Crossing.

lifespan of these units.

B. Alignment with Town Goals and adopted affordable housing strategies.
Please explain how the proposed project aligns with the Board of Aldermen Goals and adopted affordable
housing strategies.

EmPOWERment, Inc’s rental program and this project fully embodies the Town of
Carrboro Affordable Housing Goals and Strategies. All these units are located on the transit
route making it less expensive to get to work and lessens the need to have an automobile.
Goal 2.4 speaks to “providing more quality, safe affordable rental housing in Carrboro in
an attempt to stop affordable rental inventory from eroding away”. This project will expand
the lifespan of 5 units, giving tenants better quality homes to live in.
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Section 4: PROJECT BUDGET AND PRO-FORMA

A. Project Budget

[ Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate
which funds are committed or pending and include the % of committed funds toward this project.

Attach funding commitment letters where available or copies of funding applications previously
submitted.

Has an appraisal been conducted? If so, please attach.

B. Terms of Project Funding

Please specify the type of funding request for which you are applying:

g|Grant| [JLoan

C. Pro-forma (for rental property only)

If you are developing a property for rent, please attach a 20-year pro-forma showing estimated
income, expenses, net operating income, debt service, and cash flow.

Section 5: ORGANIZATION DESCRIPTION

A. Organization

What is your organization’s . . .

1. Mission statement?

EmPOWERmMment, Inc’s mission is to empower individuals and communities to achieve
their destiny through community organizing, affordable housing and grass roots economic
development. EmPOWERmMment, Inc’s affordable housing mission is to reduce or remove

housing barriers for the most vulnerable populations in Chapel Hill. Priorities are given to
that populations.

2. Incorporation date (Month and Year)? March 1996
3. Estimated Total Agency Budget for this fiscal year? $ 970,000.00
4. Total number of agency staff (full time equivalents): 4
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B. Organization Track Record and Community Support

Please describe your organization’s experience and ability to carry out the proposed project, including:

1. Evidence of coordination of this application with other organizations to complement and/or
support the proposed project

Many of our existing properties are old and EmPOWERmMment, Inc continues to make
repairs and upgrades to units to extend the life of these properties and alleviate
displacement of families. Staff uses reports of the growing need of affordable
housing for the extremely low income (ELI) citizens of Orange County to stay
abreast of the need. EMPOWERmMment, Inc collaborates with several of the local
housing non-profits to understand utility costs for residents. We meet monthly with
representatives of these groups in the Orange County Affordable Housing Coalition
to discuss the need to acquire more affordable units that are usually in need of
renovations. That is why this project is necessary.

2. Involvement of intended beneficiaries of the project in the planning process.

Since EmMPOWERmMent owns these units, the beneficiaries of this project are the
current tenants. The Property Manager stays in regular contact with the residents.
They keep her aware of the condition of their apartments. They are very involved
in this process.

3. Pastachievements in carrying out similar projects and evidence of successful record of meeting
proposed budgets and timetables

Since 2016 EmPOWERMent, Inc has increased its affordable rental stock from 40 to
58 units. EmMPOWERmMent, Inc has built and renovated over 100 single family homes
and created a small subdivision during its 24 years of services. Renovation budgets
on projects have ranged from $2,000 to $100,000. The Operations Manager manages
projects of this size frequently using her experience from apartment renovations and
turn overs including her oversight of the recent renovations in # E8 Collins Crossing
and #38 Hillmont. EmPOWERmMent, Inc’s Rental Program has a proven track record
of implementing safe, clean, and affordable places for low to moderate income
families.

4. Collaborative relationships with other agencies,
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EmPOWERmMent Inc. collaborates with the Department of Social Services, Habitat
for Humanity, Jackson Center, Community Home Trust, Interfaith Council, Family
Success Alliance, Club Nova, UNC Chapel Hill School of Medicine’s Department
of Psychiatry and Community Empowerment Fund to help place qualified residents
in affordable rental units. EmMPOWERmMent, Inc has partnerships with faith-based
organizations and local business owners to inform us of rental needs amongst their
members and employees.
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5. Plansto develop linkages with other programs and projects to coordinate activities so solutions are
holistic and comprehensive

EmPOWERmMent Inc.’s mission is about the entire community. Not only does the
organization work to promote affordable housing, EMPOWERment, Inc also works
to support the communities where the houses are located. In addition, we partner
with the school systems that educate the children. We are fortunate to have
relationships with the places of employment where the heads-of-households work
(UNC, the hospital, and local businesses). EmMPOWERment, Inc works constantly
with the area police departments, in our Community Outreach meetings. We work
with UNC Students and administrators to address the needs of underserved
individuals in our community through program assistance and information sharing.
EmPOWERment, Inc continues to search for funding sources for emergency
assistance programs for community members. In 2017 the M.O.M utility fund was
established at EmPOWERMent, Inc from funding from supporters, local non-profits,
and churches. This fund has helped over 150 families with utility payments when
they are experiencing financial hardships. EMPOWERmMent, Inc continues to partner
with The Partnership to End Homelessness to transition homeless individuals into
permanent housing through “home sharing” as housemates when possible.

6. Any other features relating to organization capacity that you consider relevant, (i.e.
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property management experience, including accepting Section 8 Vouchers, etc.).

EmPOWERmMent, Inc. has created a one-stop shop for affordable rental management
programs and services that aid the communities throughout Orange County.
EmPOWERmMent, Inc. is the one of the primary providers of much needed affordable
rental resources. We accept housing choice vouchers as well as a wide field of
income ranges, extremely low to moderate. EMPOWERmMment, Inc is the organization
that worked with Orange County officials and staff to create a rental program for
displaced mobile home families. We have assisted three families with new locations
and new homes. EmPOWERment, Inc will continue to tailor the services of its
Affordable Rental Program. This program currently consists of 58 rental units
throughout Orange County and is growing. Unfortunately, the waiting list for
affordable rentals moves very slowly. Families are forced to live in expensive units
they cannot afford or in sub-substandard apartments with little recourse. The
EmPOWERmMent, Inc Rental Property Management Program is intentional about our
units and the families we serve. We continue to strive to keep our units updated and
safe while keeping them available to our most vulnerable population.
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Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this project,
or members of their immediate families, or their business associates

a) Employees of or closely related to employees of the Town of Carrboro
|:| YES X NO
b) Members of or closely related to members of the governina bodies of Carrboro?
[] ves X NO
c) Current beneficiaries of the project/program for which funds are requested?
YES x NO

d) Paid providers of goods or services to the program or having other financial interest in the
program? [] YES X NO

If you have answered YES to any question, please explain below. The existence of a potential
conflict of interest does not necessarily make the project ineligible for funding, but the existence of
an undisclosed conflict may result in the termination of any grant awarded.
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HILLMONT/COLLINS CROSSING
Renovation Timeline

November 2020 — February 2021
o Complete Renovation Project

September — October 2020

e Apply for Funding
e Working with tenants on scheduling

October- November, 2020

e Funding approval
e Begin renovations



FROM:

ACTION APPRAISAL

605 NC HWY 54 W

CHAPEL HILL, NC 27516
919.967.3338 FAX 919.967.3380

INVOICE DATE REFERENCE
19-15491 2/5/2019 Oldenburg
TO:
Empowerment

109 N Graham St., Chapel Hill, NC 27516
Chapel Hill, NC 27514

DESCRIPTION AMOUNT
124 FIDELITY ST, 14 350.00
Subtotal § 350.00
Late Fee 3
TOTAL |S 350.00

WE THANK YOU FOR YOUR BUSINESS

Action Appraisal (919) 967-3338

Form NIL - "TOTAL" appraisal software by a la mode. inc. - 1-800-ALAMODE




APPRAISAL OF REAL PROPERTY

LOCATED AT
124 Fidelity St Apt 14
Carrboro, NC 27510

FOR
Empowerment
109 N Graham St., Chapel Hill, NC 27516

OPINION OF VALUE
75,000

AS OF
2/5/2019

BY
Terry S Tickle
Action Appraisal, Inc
605 NC Hwy 54 W
Chapel Hill, NC 27516
919.967.3338 FAX 919.967,3380
actionappraisalnc@gmail.com

Form GA1Y - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE




Action Appraisal, Inc

605 NC HWY 54 W

CHAPEL HILL, NC 27516
919.967.3338 FAX 919.967.3380

02/05/2019

Empowerment
109 N Graham St., Chapel Hill, NC 27516

Re: Property: 124 Fidelity St Apt 14
Carrboro, NC 27510
Borrower: Empowerment
File No.: 19-15491

Opinion of Value: $ 75,000
Effective Date: 2/5/2019

In accordance with your request, we have appraised the above referenced property. The report of that appraisal is
attached.

The purpose of the appraisal is to develop an opinion of market value for the property described in this appraisal
report, as improved, in unencumbered fee simple title of ownership.

This report is based on a physical analysis of the site and improvements, a locational analysis of the neighborhood and
city, and an economic analysis of the market for properties such as the subject. The appraisal was developed and the

report was prepared in accordance with the Uniform Standards of Professional Appraisal Practice.

The opinion of value reported above is as of the stated effective date and is contingent upon the certification and
limiting conditions attached.

It has been a pleasure to assist you. Please do not hesitate to contact me or any of my staff if we can be of additional
service o you.

Sincerely,

Terry S Tickle L
License or Certification #: A2876
State: NC Expires: 06/30/2019
actionappraisalnc@gmail.com




SUMMARY OF SALIENT FEATURES

Subject Address 124 Fidelity St Apt 14
Legal Description B-20 Hillmont Condominiums PB 33/13
5 City Carrboro
BE
=
= County Orange
£
P State NC
bre]
a
= Zip Code 27510
Gensus Tract 0107.03
Map Reference 20500
=]
I Sale Price $ nfa
a
w
!
= Date of Sale
Borrower Empowerment
Lender/Client Empowerment
Size (Square Feet) 511
o Price per Square Foot $
]
=4 Location Hillmont
=
=
& Age 54
S .
=4 Condition avg
(=
=
o
54 Total Rooms 4
w
&
[=]
Bedrooms 1
Baths 1
; Appraiser Terry S Tickle
g
Il Date of Appraised Value 2/5/2019
<
=
=4 Opinion of Value § 75.000
=

Form SSD3 - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE



Borrower Empowerment File No. 19-15491

Property Address 124 Fidelity St Apt 14

City Carrboro o ~ Cony Orange __' Sale NC_ Zip Code 27510

Lender/Client Empowerment

APPRAISAL AND REPORT IDENTIFICATION

This Report is ane of the following types:
B Appraisal Report (A written report prepared under Standards Rule  2.2(a) ., pursuant to the Scope of Work, as disclosed elsewhere in this report.)

ﬁ Restricted (A written report prepared under Standards Rule  2.2(b) . pursuant to the Scope of Work, as disclosed elsewhere in this report,
— Appraisal Report  restricted to the stated intended use by the specified client or intended user.)

Comments on Standards Rule 2-3

| certify that, to the best of my knowledge and belief:

- The statements of fact contained in this report are true and correct,

- The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are my personal, impartial, and unbiased professional
analyses, opinions, and conclusions.

- Unless otherwise indicated, | have no present or prospective interest in the property that is the subject of this report and no personal interest with respect to the parties involved.

- Unless otherwise indicated, | have performed no services. as an appraiser or in any other capacity. regarding the property that is the subject of this report within the three-year
period immediately preceding acceptance of this assignment.

- | have no bias with respect to the property that is the subject of this report or the parties involved with this assignment.

- My engagement in this assignment was not contingent upon developing or reporting predetermined results.

- My compensation for completing this assignment is not contingent upon the development or reporting of a predetermined value or direction in value that favors the cause of the
client, the amount of the value opinion, the attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of this appraisal.

- My analyses, opinions. and conclusions were developed, and this report has been prepared, in conformity with the Uniform Standards of Professional Appraisal Practice that
were in effect at the time this report was orepared.

- Unless otherwise indicated, | have made a personal inspection of the property that is the subject of this report.
- Unless otherwise indicated. no one provided significant real property appraisal assistance to the person(s) signing this certification (if there are exceptions, the name of gach
individual providing significant real property appraisal assistance is stated elsewhere in this report).

Reasonable Exposure Time (USPAP defines Exposure Time as the estimated length of time that the property interest being
appraised would have been offered on the market prior to the hypothetical consummation of a sale at market value on the effective date of the appraisal.)
My Opinion of Reasonable Exposure Time for the subject property at the market value stated in this report is: 60 days

Comments on Appraisal and Report Identification
Note any USPAP-related issues requiring disclosure and any state mandated requirements:

APPRAISER: SUPERVISORY or CO-APPRAISER (if applicable):

Signature:

i Signature:
Name: Terry S Tickle

Name:

Stale Certfication #: A2876 R State Certfication #:
or State License #: o ) or Slate License #: o
State: NC_ Expiration Date of Certification or License: ~ 06/30/2019 State:  Expiration Date of Certification or License:
Date of Signature and Report: ~ 02/05/2019 Date of Signature:

Effective Date of Appraisal: _ 2/5/2019

Inspection of Subject: || None ¢ Interior and Exterior || Exterior-Only Inspection of Subject; [ | None | | Interior and Exterior || Exterior-Only
Date of Inspection (if applicable):  2/5/2019 Date of Inspection (if applicable):

Form ID14E - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMOODE




INDIVIDUAL CONDOMINIUM UNIT APPRAISAL REPORT Oldenburg
FileNo. 19-15491

Property Address 124 Fidelity St Apt 14 City Carrboro State NC Zip Code 27510
Legal Description B-20 Hillmont Condominiums PB 33/13 County Orange Unit No. 14
Assessor's Parcel No. 9778 56 1748.044 TaxYear 2018  R.E.Taxes $§ 1,366 Special Assessments § 0
Y Project Name/Phase No. _Hillmont Condos . Map Reference 20500 Census Tract _0107.03 |
= Borower Empowerment Current Owner_Oldenburg _ Occupant [Towner  [7]Tenant D vacant
Property rights appraised 3 Fee Simple | | Leasehold ] Monthly Home Owners' Association Unit Charge § 95
Sales Price 5 n/a ____Dateof Sale __Description and § amount of loan charges/concessions to be paid by seller

Lender/Client Empowerment _Address 109 N Graham St., Chapel Hill, NC 27516 S
Appraiser_Terry S Tickle Address 605 NC Hwy 54 W., Chapel Hill. NC 27516

Location L_| Urban D Suburban | _| Rural :ggg;gr;;r& . Péfé\gh family hwsing s Precomiant. g plf,%"E“““"i“"‘ housir;gGE
Built up D Over 75% [7] 25-75% |__| Under 25% | occupancy |5 {000) {yrs) | occupancy | §000) 1yrs)
Growth rate [ Rapid X stavle ] Slow X owner | 185 Low 1] Owner | 45 Low 2
Property values ¢ Increasing [ | Stable I Dectining ||| Tenant 950 High 95 | ¢ Tenant | 550 High 55
Demand/supply || Shortage D Inbalance || Over supply | D Vacant (0-5%) | Predominant | [ vacant (0-5%) | Predominant |
Marketing time ¢ Under 3 mos. || 3-6 mos. | Over 6 mos. | | | Vacant fover 5%) | 320 30 [ |vacant jovers%) | 225 20
Present land use %: ~ One Family 70 ., 2-4Family 5 . Apartments . Condommnium _ , Commercial 15 , Industrial ___ .,  Vacant ____, Other .
Landuse change: ¢ Notlkely | Likely | Inprocessto -

Note: Race and the racial composition of the neighborhood are not appraisal factors.

Neighborhood houndaries and charactenstics: N. to Chapel Hill/Carrboro city limits, east to Durham County line, south to Chatham County line and

west to Alamance County line s i
Factors that affect the marketability of the propemes in lhe nmghburhuod [pmxlm\ty to emp!oymenl and amenities. emplcyment stability., appeal to market. etc.):
Subject is part of a 48 unit condo complex four blocks from downtown Carrboro. Subject is within walking distance of most Carrboro events

centers as well as recreational and shopping facilities. Hillmont is a project of one bedroom units appealing to students andyoung
 professionals. There is a pool on-site.

NEIGHBORHOOD

Markel condumns wn lhe sub|ect ne\qnnnmaod rmc\udmg aUDDBﬂ mrlhe abnve conclusmns related to the trend of property values, demand/supply, and marketing nme

- - such as data on competitive properties for sale in the project and neighborhood, description of the prevalence of sales and financing concessions, 2tc.):

Market has been very active with low inventories in many market segments. Homes have been selling at or above asking. The last 6 weeks
have seen a less active market but a trend has not been established.

Specific zoning classification and descnpl R75 - . Topography level
Zoning compliance )Q Leqal | Legal nnncnnfarmmg (Grandfathered use) | llegal __ Nozoning | Size average

Highest and by roved ¢ Presentuse [ | Other use (explain) | Density average

Utilities Other 0ff-site Improvements Type Public Prwate | View residental unlts!{g_aunle_lg_ry‘

Electricity PR . paved X  Drainage _appears good
Gas | Curb/gutter conc | Apparent easements nonenoted
Water i  Sidewalk cenc FEMA Special Flood Hazard Area O Yes x No

Sanitary sewer — - overhead/pole 2_( L FEMAZone X MapDale 11/17/2017
Slorm sewer e none [] FEMA Map No. 37135C9778K
Comments (apparent adverse gasements, encroac menls specna! assessments, slide areas, illegal or legal nonconforming zoning use, etc.): Subject’s location across

street from city cemetery does not appear to have any negative affect on value. st e

No. of Stories 2 | Exterior Walls brick “4' If Project Completed: i If Project Incomplete: | Subject Phase:

No. of Elevator(s) . Root Surface shngle | Total No. of Phases 48 | Total No. of Planned Phases M,,ﬁf Total No. of Units 48
Existing/Proposed t | TotalNo. of Parking 60 | Total No. of Units 48 | Total No. of Planned Units Total No. of Units Completed 48
If conversion, orig. use | Ratio (spaces/units) 1.25 | TotalNo. of Units forSale O | TotalNo.of Units for Sale | Total No. of Units forSale 0

| Total No. of Units Sold 48, Total No. of Units Sold | Total No. of Units Sold 48
| Total No. of Units Rented 35 | Total No. of Units Rented | Total No. of Units Rented 35
 Data Source Data Source

Row or Townhouse X Garden 7 Mldnse | Highrise

%23 Date of Conversion
Age (Yrs,)
Effective Age (Yrs.)
Project Type: x Primary Residence || Second Home or Recreationa
Condition of the project, quality of construction. unit mix, appeal to market, atc.:

| Guest Parking yes

| Type pad

Ae ;hreih'eﬂaiingiand 'cicrnolmg for the individual units separately metered? »
and market acceptance: e
Common elements and recreational Iacﬂmes in-ground pool, clubhouse

PROJECT IMPROVEMENT.

Are the common elements [::)mpleled7 x Yes I No lsthe BullderDaveloperln cuntm | of the Home Owners' Assaciaton? " Yes X No

Are any common elements leased to or by the Home Owners' Association? | Yes No If yes. attach addendum describing rental terms and options.
ROOMS | Foyer | Living | Dining | Kichen | Den | Famiy Rm . Bedrooms = #Baths | Laundry |  Other ﬂreaSq, Ft.

gd area above ( o 5 ________I___aa_mm _ 511 Suuare Feelul Gmss L\wng Area For Uit
GENERAL DESCRIPTION | HEATING f KITCHEN EQUlP AMENJTIES CAR STORAGE I ,,,{ INSULATION
4 Floor No. 1 Ty 7B#|_3kﬁuulﬁetngeralur ] | Fireplace(s) # 0 ,Nune X Roof
No.ofLevels 2 | Fuel ele | Range/Oven X 'Patm [ | | Garage ] Ceiing
INTERIOR  Materials/Condition | Condition _avg | X | Balcony | | No. of Cars | Walls
Flooring wylept | COOLING | Dishwasher ¢ [peck 0 | Open (] |Foor
Walls drywall/brick | Central |FanHood [ 'Purch 0 |__No. of Gars | None :
Bath Floor tile Other  wall | Microwave U |Fence o 4 iPanung Space No. A“A'—i Unknown
Bath Wainscot _tile Condition avg | Washer/Dryer | | | Assigned/Owned |

Condition of the unit, depreciation, repairs needed, quality of construction, remodeling/modernization, additional features (special energy efficient items, etc.):
units have been upgraded with newer paint, flooring since originally built

Adverse environmental conditions (such as, but nat limited to, hazardous wastes, toxic substances, etc.) present in the improvements, on the site, or in the immediale vicinity of the
g subject property: _none noted

Freddie Mac Form 465 10-94 Page 1 0f 2 Fannie Mae Form 1073 10-94

Action Appraisal (919) 967-3338
Form PU2 - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE



INDIVIDUAL CONDOMINIUM UNIT APPRAISAL REPORT

Unit Charge 170 _permo.X12=§ 2,040.00  peryr. Annual Assessment charge per year/square feet of gross livingarea = § 3.99
Is the project subject to ground rent ? (lves M No liyess _ per year.
B Utiites included in unit charge: " Imone [ Heat || Air Conditioning ] Electricity [Teas D waer 3 Sewer
el Note any fees other than reqular HOA charges, for use of faciities e H
f;' Compared to other competitive projects of similar quality and design, the subject unit charge appears 1 "J H:gh X Typical _J Low
Wl To properly maintain the project and provide the services anticipated, the budget appears: [ ] Adequate | , Inadequate | —] Unknown
E Management Group: ?7_ Home Owners' Association L—'Devewper 3 Management Agent (Identify) TRAC Management
% Quality of management and its enforcement of Rules and Regulations based on general appearance of project appears: X Adequate || madequate

Special or unusual characteristics in the Condominium Documents or other information known to the appraiser that would affect marketability (if none. so state)

ITEM | SUBJECT COMPARABLE NO. 1 | COMPARABLE NO. 2 [ COMPARABLE NO. 3

Address and 124 Fidelity St Apt 14 | 124 Fidelity St Apt 32 | 14 Shepherd Ln [ 121 Westview Dr Apt 8
Project Name_Hillmont Condos Hillmont - | Shepherd Lane Condos I Brighton Square
Proximity to Subject | Less than 0.01 miles 13.09 miles E 0.34 miles NW
Sales Price 5 na EE D 75,000 ['s 75,000 Is 119,000
PregGrossLvAea (S B8 14677 O] [s__ 12500 & _|s 20588 %
Data and/or mis | tmistt 2181800 tmis# 2199685 tmis# 2181747
Verification Sources taxrecords  ltaxrecords  taxrecords tax records .

VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION k=15 Ad DESCRIPTION & (= § Adjustment DESCRIPTION | 4 (15 A
Sales or Financing cash i cash cash
Concessions none none none R 3
Dale of SakeyTme 04/30/2018  07/2018 04/18

Hilmont _  |Hillmont .~  Shepherdln . BrightonSquare |
EASINGICITED o _ Fee Simple | fee simple fee simple fee simple o
HOAMo. Assessment 420 f*20 . 1 . 110
Common Elements pool pool : commaon area +200 common area +200
and Rec. Faciltes | laundry room_ | laundry room —
Project Sizeype average |average average ‘ ___|average B T
Floor Logation Istivl | 1st vl L 1st level ; 1st level 1
View residential __ |residential . |residential . |residential

Design and Appeal trad \tad trad

% Quality of Construction - 71 T ] i 7 —7 .
Eq Age o | - -8,500
=4 Condition avg  lavg N _lavwg
24 Above Grade Total Bdrms _Baths }T‘Dtal B'pr_n'_lgr_. Baths Tmal adrms____ﬁa_l_ng ﬁ { Tatal Bdrms _ Baths
£ Room Count IEIE : s 11
Y Gross Living Aea | 511 Sq.FL | 511 Sa.ft. 0l eO0O SRR .3115 578 Sq.ft. 0 -2,345
e Basernent & Finshed | slab | slab : 'slab | crawl space :
=4 Rooms Below Grade ~ none | none B none __.none - .
bl Functional Utiity Lavg avg ~lavg | avg i
Heating/Cooling _ebb/wall units____| ebb/wall units [ _ebb/wall unit [ _hplecac 1 .2,000
Energy Efficient ltems  avg _lavg avg . lavg b
Car Slorage _parkingpad |parkingpad __  parkingpad . parkingpad |
Balcony. Patio, antry antry ¢ |entry cov port '
fireplace(s).&tc.  noffp  |meflp . nofp
___no deck/patio . no deck/patio i _____nodeck/patio__ S
NetAdj. (ota) | | [1+[]- i8 [T+ 2915 [+ X - '8 -12,645
Adjusted Sales Price | Net ai‘ [ Net 39 % Net 10.6 _%J
of Comparable | Gross %S 75,000 Gross 4.4 %S _72,085| Gross 110 %$§ 106,355
Comments on Sales Comuanson (including the subject property's compatibility to other condominium units in the neighborhood, &tc.): Comps are the must recent one

bedroom/1 bath condo sales in area. Adjustments are for size, age and hvac. Next most recent Hillmont sales were unit 27 in June 2017 for
$69.000 and unit 10 for $65,000 in March 2017 butunit 10wasaREO.

EM T SUBJECT | COMPARABLENO.T )  COMPARABLEND.3
Date. Price and Data none in none in last 3 years none in last 3 years none in last 3 years
Source for prior sales last 3 years

within year of appraisal N .
Analysis of any current agreement of sale, optlon or llslmq u! 'he sumec prupeny anu ]nalviis ol -my nnor ':a\es m ,ub|ecl and umnalaDIes wnhm one ,'Eal' of the date (!I Jppmsa\

INDICATED VALUE BY SALES COMPARISON APPROACH . §
INDICATED VALUE BY INCOME APPROACH (It Applicable) Estimated Market Rent§ 800 /Mo, x Gross Rent Multipier ~ 125.00 =8
INDICATED VALUE BY COST APPROACH  (Attach If Applicahle) S
This appraisalis made ¢ "asis” | subject to the repairs. alterations. inspections. or conditions listed below | subject to completion per plans and specifications.
Gondition of Appraisal:

Final Reconciliation: Sales companson va{ue |s supp_drted byi mcome agproach but rental fees vary in ihe neghborhcod dependlng on \ease .
terms. I o o I
The purpose of this appraisal is to estimate the market value of g g2 ruperty that is the subject of this report, based on the above conditions and the certification, contingent

and limiting conditions. and market value definition that agg NA )
| (WE) ESTIMATE THE MARKET VALUE, AS DEFINED, g7 e aeliinags 252019
(WHICH IS THE DATE OF INSPECTIONAND THE EFFES RVRA (B 1% EURT) TOBE $ 75,000
APPRAISER: W SUPERVISORY APPRAISER (ONLY IF REQUIRED):
Signature o : ¥ F  Sionaure ~[loid [] oidNot
Name Terry S Tickle 3 Name _Inspect Property
Date Report Signed  02/05/2019 & . DaeReportSigned
State Certification # A2876 Tt State NC State Certification # State
Or State License # State Or State License # State
Freddie Mac Form 465 10-94 Page 2 of 2 Fannie Mae Form 1073 10-94
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Building Sketch

Borrower Empowerment o o o
Property Address 124 Fidelity St Apt 14 P— ) o
City Carrboro _ County Orange State NC  ZpCode 27510 |
Lender/Client Empowerment
26.7"
Living Bed -
Area room =

Kitchen Bath ;‘puw

AREA CALCULATIONS * &~

res?  26.8' =
Scate 1 =20
AREA CALCULATIONS SUMMARY LIVING AREA BREAKDOWN
Code Description Net Size Net Totals Breakdown ! Subtotals

GLA2 Upper Lvl Condo Unit 514.68 514.68 Upper Lvl Condo Unit |

0.5 x 0.1 = 26.8 I 1.34

7.0 = 26.8 ‘ 187.60

12.2 x 26.7 | 325.74
\
|
h E
f ‘a
|
|
i
|
|
| |
| |
i
\ |
| I

\

|

Net LIVABLE Area (rounded) | 515 3 ltems (rounded) } 515

an AFE A SOFTAART 00 ASA (968 Apufl 100w Anas
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Plat Map

| Borrower Empowerment
Property Address 124 Fidelity St Apt 14
Gty Carrboro County Qrange State NC Zip Code 27510

Lender/Client _Empowerment

Orange County

L R =
L | T

This map contains parcels prepacod for the inventary of real proparty within Orange County. and s compiled from
racorded geed, plats, and other public records and data. Usars of this map are heraby notified 1 at Me afarement onad February 3. 2019
public primary information sources should be consulted for verification of the information contained on this map  The
county and ils magping companies assuma no legal responsibility for the infarmation on mis map

PIN: 9778561748044 SIZE: 1L BUILDING COUNT: 1
OWNER 1: OLDENBURG MARK E DEED REF: 3622/196 LAND VALUE: &
OWNER 2 RATECODE: 21 BLDG_VALUE: $70400
ADDRESS 1- 404 DEMING DR DATE SOLD: 11/30/2004 USE VALUE. $
ADDRESS 2 BLDG SOFT 560 TOTAL VALUE: $70,400
CITY: CHAPELHIL YEAR BUILT; 1965 141.200
STATE, ZIP: NC 27514 0.01 0.02 11?4 mi

- €

0 0015 003 0.06 km

LEGAL DESC: UNIT B-20 HILLMONT CONDOMINIUMS P32/13

Form MAP.PLAT - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE




Subject Photo Page

Borrower Empowerment e e e e e e e e

Property Address 124 Fidelity StApt 14

City __ Carrboro County Qrange . State NC ZpCode 27510 |
Lender/Client Empowerment

Subject Front
124 Fidelity St Apt 14

Sales Price n/a

Gross Living Area 511

Total Rooms 4

Total Bedrooms 1

Total Bathrooms 1

Location Hillmont
View residential
Site average
Quality avg

Age 54

Subject Rear

Subject Street

Form PICPIX.SR - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE



Interior Photos

| Borrower Empowerment . ‘ T
Property Address 124 Fidelity St Apt 14 o W = N
City Carrboro County Qrange __State NC ZpCode 27510
Lender/Client Empowerment

TP ——
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Comparable Photo Page

|Bomower _ Empowerment SRR S i O O
| Property Address 124 Fidelity StApt14 - T S - R S
City Carrboro - . County Orange . State NC  ZipCode 27510 |
Lender/Client  Empowerment

Comparable 1
124 Fidelity St Apt 32
Prox. to Subject Less than 0.01 miles

Sale Price 75.000
Gross Living Area 511
Total Rooms 4

Total Bedrooms 1
Total Bathrooms 1

Location Hillmont
View residential
Site average
Quality avg

Age 54

Comparable 2
14 Shepherd Ln
Prox. 1o Subject 3.09 miles E

Sale Price 75,000

Gross Living Area 600

Total Rooms 3

Total Bedrooms 1

Total Bathrooms 1 .
Location Shepherd Ln

View residential

Site average

Quality avg

Age 64

Comparable 3
121 Westview Dr Apt 8
Prox. to Subject 0.34 miles NW

Sale Price 119,000
Gross Living Area 578
Total Rooms 3

Total Bedrooms 1
Total Bathrooms 1

Location Brighton Square
View residential

Site average

Quality avg

Age 37

Form PICPIX.CR - 'TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMODE



Location Map
Borrower Empowerment o st e ]
| Property Address 124 Fidelity St Apt 14 . B
City Carrboro County Orange State NC dip Code 27510 —
Lender/Client Empowerment
\ Jyp—
[ —p————————e—
‘L"»a Whitfisld el
KAREN A L oy
Eubanks e,
3 NORTHWOOD  Weaver D Gd :
&
Y DUARIL R
; HIGHLAND Hometead R 6 ]
{414 ROAD B suTWG00
Calvander WINMORE E 4
CONER WODDS £
ARCADIA 17 OLOA
L N Estes D COXER HILLS o
o 3
£ BLAIRWOOD
SUBJECT E
5 e g
124 Fidelity St Apt 14 J5 G, B FARRINGTON
b &
LY
4!'-‘
THE SHiRE
8EL AR 1
o A: : LEa cennar
s 1 Battle Park
Chapel Hill i | compaRABLE No. 2

COMPARABLE No. 3

121 Westview Dr Apt 8
0.34 miles NW

HTUMN WOO5S
By RE
oyt

Rl 14 Shepherd Ln
3.09 miles £ 2

Univiraity of
Nootp

Camling ot

Chgel Hill

HiLLRe

COMPARABLE No. 1
124 Fidelity St Apt 32 o,
Less than 0.01 miles 79
FRAT AL HIGHGEOVE
%5
4
&
é;
e

> Bing
DRI Tee ASe, P WIS

Form MAP.LOC - "TOTAL" appraisal software by a la mode, inc. - 1-800-ALAMOOE



Hillmont Apartment Renovations

Contractor - Lazarus Maintenance and Repair

Before




Sttt 4t



Carrboro Renovation Project Budget

Presented by EmMPOWERment, Inc.

Total
*Turnkey
bathroom Flooring for the
renovation entire unit
Rehab Request
Hillmont #4 S 2,000.00
Hillmont #8 S 2,000.00
Hillmont #24 S 2,000.00
Hillmont #26 S 2,000.00
*Collins Cr #P8 S 2,000.00 S 3,200.00
Total $ 10,000.00 S 3,200.00 S 13,200.00

*paint, flooring, vanity, toilet,grab bars

*P-8 entire unit new flooring & turnkey

bathroom renovation

Funding Sources
Town of Carrboro $11,000.00
EmPOWERmMent, Inc S 2,200.00

Total $13,200.00




TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET

APPLICANT: HABITAT FOR HUMANITY OF ORANGE COUNTY

PROJECT TYPE: New Construction

AMOUNT REQUESTED: $100,000

TOWN AH GOALS ADDRESSED: 1.1 Increase number of homeownership units that are permanently
affordable in Carrboro. The goal is to have 85 affordable ownership homes by 2024. In July 2020,
there were 71 affordable homeownership units.

1.3 Decrease barriers to first-time homeownership and to homeownership retention, particularly
among seniors.

PROJECT ADDRESS: 104 Cobb Street, Carrboro

PROJECT SUMMARY: This project will construct 4 new units (two duplexes) on 104 Cobb Street in
2021 and provide 3 households, earning between 30-60% AMI, and 1 household earning between
61-80% AMI, the opportunity for homeownership.

The households will pay no more than 30% of their gross income for mortgage, taxes, insurance,

and any HOA dues. The homes are built to have a guaranteed low monthly energy bill for heating
and cooling and are designed to minimize maintenance costs over the life of the home. The two

ground-floor units will be built ADA-compliant for seniors or persons with disabilities.

The project at Cobb Street is a collaboration between the Compass Group, a neighborhood
organization designed to steer growth in Northside, Habitat for Humanity, the Town of Carrboro,
and Self Help.

POPULATION SERVED: Homebuyer applications are in progress. The number of individuals and
their demographics cannot be reflected at this time. The information below is expressed in
number of households.

TOTAL NUMBER: 4 HOUSEHOLDS

AMI __~ <30% 3 _31%-60% 1_61-80% ____81-100% ____101-115%

RACE/ETHNICITY Asian Black Hisp. /Latino Mixed Race Other

White

# OF SENIORS PRESENT/ESTIMATED 2 HOUSEHOLDS




TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET

# OF CHILDREN PRESENT/ESTIMATED ___

# WITH DISABILITY PRESENT ____

ENVIRONMENTAL IMPACT: The project will require demolishing an existing house on the property.
Any materials that can be salvaged will be sent to Habitat ReStore for sale to the public. The new
duplexes will be an energy-efficient, green-certified, and low-maintenance homes. The homes are
built to SystemVision standards, and have a guaranteed low monthly energy bill for heating and
cooling.

FUNDING RECOMMENDATION:
FULLY FUND
J PARTIALLY FUND (Can include suggested amount or %)
[0 DO NOT FUND



FUNDING APPLICATION

DATE:  October 1, 2020

Section 1: APPLICANT AND PROJECT OVERVIEW

A. Applicant Information

Habitat for Humanity, Orange County, N.C., Inc.
Applicant/Organization’s Legal Name:

i ] Grace Johnston, Associate Director of Development
Primary Contact Person and Title:

) o . 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514
Applicant/Organization’s Physical Address:

88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514
Applicant/Organization’s Mailing Address:

(919) 932-7077 ext. 219
Telephone Number:

johnston@orangehabitat.or
Email Address: g g g

B. Project Information

Affordable Homeownership on Cobb Street in Carrboro
Project Name:

. $683,360
Total Project Cost:

$100,000
Total Amount of Funds Requested:

Please specify which permitted use of funding is being requested (as listed in Section 2: C.1.):

This project falls under the following permitted use of funding: to pay some or all of the expenses associated
with the construction of affordable housing. It also addresses the priority project area of homeownership
projects that serve households with incomes 80% and below the AMI.

This project also promotes several of the stated priorities of the Carrboro Town Council, including enhancing
and sustaining quality of life and place issues for everyone; creating development that is compact, dense,
and appeals to diverse lifestyles and incomes; encouraging walkability and use of public transportation;
protecting the historic Northside neighborhood to help maintain Carrboro's unique identity; and maintaining
ethnic and economic diversity.

The Town of Carrboro's Affordable Housing Goals and Strategies call for an increase in the number of
homeownership units that are permanently affordable in Carrboro; a decrease in barriers to first-time
homeownership and to homeownership retention, particularly among seniors; reduce utility costs; and
strategic acquisition of property for future use as affordable housing. This project directly addresses all of
these strategies, and will help Carrboro achieve its goal to be a place for everyone.

Page |7



Proposed Use of Funds Requested (provide a concise description of proposed project and how it meets the
criteria of eligible uses):

Habitat for Humanity of Orange County proposes to use $100,000 from the Town of Carrboro's Affordable
Housing Special Revenue Fund to help fund the construction of four units of new affordable housing on Cobb
Street during 2021.

This project will provide people who cannot otherwise afford to own a home in Orange County with an
energy-efficient, green-certified, low-maintenance home that is affordable based on their income. Habitat
homebuyers pay no more than 30% of their gross income for mortgage, taxes, insurance, and any HOA dues.
The homes are built to SystemVision standards, and have a guaranteed low monthly energy bill for heating and
cooling. They are also designed to minimize maintenance costs over the life of the home. These factors help to
ensure that the homes remain affordable over time. Because of its unique model of using volunteer labor and
providing affordable mortgages, Habitat is able to serve buyers at an income level that is typically only served by
affordable rental housing, which is in very short supply in Orange County. Habitat buyers include households
who participate in the Section 8 Housing Voucher program or live in public housing at the time that they apply.

Orange County's lack of affordable housing is a critical problem, creating instability, weakening the economy,
and impacting health and education for children and adults. Habitat's new homes are transformative for the
families who move in and experience safe, decent, affordable housing for the first time. With a quality and stable
home, families can finally turn their attention to planning for the future instead of living paycheck to paycheck,
spending most of their income on rent. Homeownership has been linked to better behavioral, educational,
health, and employment outcomes. A stable and affordable home of their own can help first-time homebuyers
build equity and generational wealth, breaking the cycle of poverty.

To the best of my knowledge and belief all information and data in this application are true and current. The
document has been duly authorized by the governing board of the applicant.
. October 1, 2020
Signature: Date:
Executive Director or other Authorized Signatory
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Section 2: PROJECT DESCRIPTION

Please provide a thorough description of the project (by answering the "who,” "what,” "when,” and "where”
questions about your project). Do not assume the reader knows anything about the project.

A. Project Name

Affordable Homeownership on Cobb Street in Carrboro
1. Project Name:

B. “Who"

1. Who is the target population to be served and how will their needs be addressed through this
project? If this is a repair or rehabilitation project, please address how the beneficiary meets eligibility
requirements and provide substantiation, such as a deed, homeowner insurance policy statement, etc.

The target population to be served by Habitat's new home construction program are first-time
homebuyers with incomes between 30% and 80% of the area median income, who have lived
and/or worked in Orange County for at least one year, and who live in housing that is substandard,
unsafe, unaffordable, or subsidized (public housing or Section 8 Housing Voucher program). All
applicants must document their need in their application, which is then verified by staff and
volunteers, and approved by Habitat's Board of Directors.

Homebuyers are often employed in food service, housekeeping, childcare, and eldercare. Large
employers include UNC-Chapel Hill and UNC Health, as well as the many retirement communities
in our area. Recipients are Black, White, Latinx, and Southeast Asian, specifically refugees from
Myanmar. Older adults, young families, and single parents all qualify. Habitat neighborhoods are
vibrant and diverse.

Please note that the beneficiary income breakdown below is preliminary. No specific families have
been approved for these units at this time. The average family served earns 45% AMI at closing.

2. Please indicate the income of the beneficiaries (households) to be served through the proposed
project. Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA. Please
also provide documented income data for the intended recipients, such as the most recent tax return, if
submitting on behalf of anindividual.

Income Group (Area Number of Beneficiaries % of Total Beneficiaries
Median Income)

<30% of the AMI 0 0%

31%-60% of AMI 3 75%

61-80% of AMI 1 25%

81-100% of AMI 0 0%

101-115% of AMI 0 0%

TOTAL 4 100%
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3. Project Staff. Please provide names of staff, contractors, and/or volunteers that will be involved
with the project. Describe their responsibilities with the project and track record in successful completion of
similar projects in the past:

Jennifer Player, President & CEO, will have chief oversight responsibilities for the project. She joined Habitat
in 2014, began serving as Associate Executive Director in early 2017, and assumed leadership of the
organization at the beginning of 2019. Jennifer has led the organization through the successful completion of
the Tinnin Woods community in Efland and the innovative Crescent Magnolia community in Hillsborough.
She is currently serving as the co-chair of the Orange County Affordable Housing Coalition as well as
co-chair of the Chamber of Commerce’s Big Bold Ideas Steering Committee. Richard Turlington, VP of
Construction, will have oversight responsibilities for the preparation of the site and construction of the
homes. He has served in this capacity for three years, has ten years of Habitat experience, and seventeen
years in the construction industry. Steve Drake, VP of Homeowner Services, will be responsible for
recruitment and screening of potential homebuyers, as well as providing homebuyer education to the
approved applicants. He has served in this role for three years and was previously a practicing real estate
attorney in Chapel Hill. He is also a North Carolina Certified Housing Counselor. Habitat's VP of Finance,
Randy McNeill, is a CPA with decades of financial and accounting experience and is also part of the team
who will be responsible for satisfying all long-term monitoring and reporting requirements. Dianne Pledger,
VP of Development, will have overall responsibility for securing project funding from individual donors,
organizations, corporations, churches, and foundations. She is a lifelong resident of Orange County and has
decades of fundraising experience with Triangle nonprofits and universities. Andrea Sorvino, VP of Human
Resources and Administration, has been with Habitat for four years and is responsible for managing the
organization’s human capital and business operations. Since its founding in 1984, Habitat has built almost
300 new homes and repaired almost 200 existing homes in Orange County.

C. “What”
1. Type of Activity. Please check the category under which your project falls.

Acquisition

Pre-development costs

Rental subsidy

Ownership subsidy

New construction for homeownership

New construction for rental

Rehabilitation for owner-occupied or rental (including urgent repairs - see *)
Land banking

Grant to land trust

Rental deposit / utility connection assistance (Max $1,000 - see *)
Loan payment or loan subsidy

Foreclosure assistance

Other (specify):

N ¢

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do
not have to provide performance measures and can apply outside of the funding cycles.

Page | 10



2. Project Description. Please provide a general overview of your project, including what you are planning to
produce and how you are planning to carry out the project.

Through its New Home Construction program, Habitat uses donations and volunteer labor to construct
energy-efficient, green-certified, high-quality homes, and then sells those homes to qualifying families.

In September 2020, Habitat purchased property from Self Help located on Cobb Street in Carrboro. Habitat
has collaborated with the Town of Carrboro and other partners to create a plan to build four units of
affordable housing on this property. An abandoned house currently sits on the property, which will be
removed prior to construction. To reduce waste, as much of the house as possible will be donated to the
Habitat ReStore and diverted from the landfill.

The four units will consist of two duplexes (floor plans and elevations attached). One of the duplexes will be
designed and built for older adults and/or persons with disabilities. The project at Cobb Street is a
collaboration between the Compass Group, a neighborhood organization designed to steer growth in
Northside, Habitat for Humanity, the Town of Carrboro, and Self Help. We have been working with the Town
to rezone the lot for four units. The compass group has identified a need for senior housing in the
neighborhood so that longtime residents of Northside have a safer place to live within the community. To that
end, we are designing two of the units to be ADA-compliant on the first floor with lowered countertop and
cabinets, roll-in showers, ground-floor master bedrooms, and larger work areas for wheelchair accessibility.
Those units with have a bonus bedroom upstairs to allow for guests and family.

The other two units will be three-bedroom units for families. The senior units are not deed-restricted but will
be a more attractive product for seniors or residents with disabilities. This unique and innovative project
addresses the emerging priority of senior housing for the Town of Carrboro and the Northside Compass
Group.

D. “Where”

1. Project Location. Please be as specific aspossible.

In the coming months, Habitat will build four units of affordable housing at 104 Cobb Street in Carrboro. The
property consists of two parcels, with PINs 9778967546 and 9778967518. The property currently has an
abandoned and dilapidated house on it, which will be deconstructed and removed before construction begins
in December. The homes on Cobb Street will be located in the heart of walkable downtown Chapel
Hill-Carrboro. Homeowners will have easy access to community services and resources such as schools,
healthcare, groceries, public transportation, shopping, dining, employment centers, and a wide array of
community amenities. Homeowners will also have quick access to I-40 and other major connecting
roadways.
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2. Project Size (if applicable). Please provide the size of development site: acres

Please attach the following:

Site map showing lot boundaries, locations of structure(s), and other sitefeatures General
location map (at least ¥2 mile radius)

E. “When”

Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining
financial commitments; design; environmental review; bidding; loan closing; key milestones in construction;
marketing; final inspection; occupancy; etc.)

F. Project Details
If the questions below are not applicable or the requested information is not currently available, please insert

N/A.

1. Property Acquisition.

a. Hasyouragency acquired real property in order to carry out the project, or is property acquisition
planned? _We closed on the purchase of the property in question on September 24, 2020.

b. Isthe property currently occupied? If so, attach a description of your plan to relocate.
Please attach an appraisal of the property. Property is unoccupied.
See attached list of comps.
2. Construction/Rehabilitation Detail.

a. How many units will be newly constructed?
4

b. How many units will be rehabilitated?
0

c. What s the square footage of each unit?
2 with 1,400 sf and 2 with 1,110 sf

d. Whatis the number of bedrooms in each unit?
2 with 3 BRs and 2 with 2 BRs

e. Whatis the number of bathrooms in eachunit?
4 with 2 bathrooms

f. How many units will have full ADA accessibility?
2 ADA,; all 4 universal design

g. Isthe proposed project located in Carrboro Town limits, ETJ, or transitional area?

Carrboro Town limits
h. Please attach the following:

Floor plan(s)

Elevation(s)

List of Energy Efficiency measures included in the project (if applicable)
List of Universal Design principles included in the project (if applicable)
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3. Design, Affordability, Marketing, and Supportive Services.

a. Describe any methods to ensure long-term affordability of housing units, including subsidy
recapture, equity sharing, deed restrictions, etc.

This project includes multiple provisions to ensure long-term affordability. All homes will be
sold using Orange County’s deed of restrictive covenants, which requires 99-year
affordability to buyers who earn 80% or less of AMI. In addition, Habitat has a right of first
refusal on all of its homes, and a shared equity agreement with all of its buyers that allows
buyers to share a percentage of the appreciation of their property based on the ratio of their
first mortgage, which is provided by Habitat, and the original sales price of the home, which
is determined by a market appraisal at the time of sale.

b. What are the proposed rents (including utility costs) or sales prices for completed units?

We estimate that sales prices for the completed units will be around $200,000 for the
2-bedroom units and $230,000 for the 3-bedroom units. The homebuyers will receive an
affordable mortgage, priced so that they pay no more than 30% of their gross monthly
income for their monthly mortgage payment, which includes taxes, insurance, and any HOA
dues. Mortgage payments are recycled to build future homes. Homebuyers are required to
contribute 275 hours of sweat equity volunteering with Habitat or other community
organizations.

c. Explain your agency’s process for marketing to ensure an adequate pool of income-eligible
renters to buyers:

See attached marketing plan. Prior to accepting applications, Habitat distributes flyers to
other local affordable homeownership programs such as the Community Home Trust, and to
affordable rental programs such as EmPOWERmMent, Orange County’s Section 8 Housing
Voucher program, and Chapel Hill's public housing. Habitat also reaches out to other
organizations, businesses, schools, and churches where income-eligible families may work,
worship, or receive services. Word-of-mouth marketing by community leaders has also been
effective, as are presentations in the community where building will take place. Habitat also
promotes upcoming orientations and application availability on its website and through social
media. All written information is available in both Spanish and English, and Habitat provides
translations in Burmese, Karen, and other languages as needed.

d. Describe the use of energy efficient principles, universal design, and/or materials with extended
life span.

This project strives for low-cost utility expenses by utilizing energy efficient principles and
products. All units will be green-certified (see Energy Efficiency Program attachment for
details).

This project is designed for life, incorporating universal design features to increase
functionality and decrease maintenance for the homebuyers (see Universal Design Program
attachment for details). Two of the four units will be built specifically for older adults and/or
persons with disabilities. They will have the same features as the senior-restricted housing
Habitat is currently wrapping up construction on in Hillsborough, Crescent Magnolia.

Whenever possible, this project also utilizes low-maintenance, quality materials to extend the
life of the units. Durable materials will be used for long-lasting building, and locally and
sustainably sourced materials will be used when possible.
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e. Whatsupportive services, if any, will be provided through this project?

Social services are provided by the County and the Towns, as well as other nonprofits such
as El Centro Hispano, the Refugee Support Center, the United Way, the Department on
Aging, Dress for Success, Community Empowerment Fund, and many others. Habitat
maintains strong relationships with other community organizations and refers homeowners
and others as needed. Orange County nonprofits and municipalities have a strong culture of
collaboration and resource sharing. Once someone becomes a Habitat homeowner, they
know that they can always reach out to us for advice or information.

Section 3: PERFORMANCE MEASUREMENTS

A. Goals and Objectives

Please complete the following chart with information about the project’s goals and objectives.

Goal/Objective

Measurement

Ex: Provide housing for low- to moderate-income
households.

Ex: By 2020, build ten units that are affordable to
households earning less than 80%AMI.

Increase the supply of affordable housing units
within the Town of Carrboro.

By 2021, build four additional units of permanently
affordable housing within the Town of Carrboro.

Provide housing for low- to moderate-income
households.

By 2021, sell four units to low- to moderate-income

homebuyers through mortgages that are affordable
based on their incomes.

B. Alignment with Town Goals and adopted affordable housing strategies.

Please explain how the proposed project aligns with the Board of Aldermen Goals and adopted affordable

housing strategies.

The proposed project directly addresses the Town of Carrboro's priority affordable housing goal to
increase the supply of affordable housing units. When complete, the Town of Carrboro will have four
additional units of affordable housing within its Town limits, including two units designed for older adults

and/or persons with disabilities.

The proposed project also directly addresses the specific goals developed by the collaborative
neighborhood planning process led by the Northside Compass Group. Goals include retaining current
homeowners and attracting long-term renters and owners through single-family infill and duplexes.
Habitat has been invited into Northside by the residents in order to help them achieve their goals of

creating more affordable, owner-occupied homes.
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Section 4: PROJECT BUDGET AND PRO-FORMA

A. Project Budget

Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate
which funds are committed or pending and include the % of committed funds toward this project.
Attach funding commitment letters where available or copies of funding applications previously
submitted.

[l Hasan appraisal been conducted? If so, please attach.

B. Terms of Project Funding

Please specify the type of funding request for which you are applying:

Grant |:| Loan

C. Pro-forma (for rental property only)

L1 you are developing a property for rent, please attach a 20-year pro-forma showing estimated
income, expenses, net operating income, debt service, and cash flow.

Section 5: ORGANIZATION DESCRIPTION

A. Organization

What is your organization’s.. . .

1. Mission statement?
Seeking to put God's love into action, Habitat for Humanity of Orange County brings people togethe
2. Incorporation date (Month and Year)?
April 1984
3. Estimated Total Agency Budget for this fiscalyear?
® 7,339,130

4. Total number of agency staff (full time equivalents):

20
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B. Organization Track Record and Community Support

Please describe your organization’s experience and ability to carry out the proposed project, including:

1.

Evidence of coordination of this application with other organizations to complement and/or support
the proposed project

The Northside area has experienced an increase in new home construction, but very little has been
affordable to lower-income households. The plans for Cobb Street have been developed in collaboration
with the Town of Carrboro and the Northside Compass Group. In both of these cases, Habitat is addressing
neighborhood revitalization by repairing existing homes, by helping longtime residents to age in place, and
by acquiring property and developing it into attractive and desirable affordable housing for lower-income
households.

Involvement of intended beneficiaries of the project in the planning process

Habitat conducts surveys of its homeowners one month after closing, and again after they have lived in
their homes for one year, to collect data on satisfaction with the program and with their new home and
neighborhood. Habitat uses this information to change and adapt its homeowner education and support
program and improve the home construction and sweat equity processes for future homeowners. Habitat
has also convened a Homeowner Ambassador Council to provide additional opportunities for homeowners
to share their insights and engage on various topics. Habitat worked closely with residents of the Town of
Carrboro and Northside to create the design for this project.

Past achievements in carrying out similar projects and evidence of successful record of meeting
proposed budgets and timetables

Since its founding in 1984, Habitat has built almost 300 affordable homes, successfully acquiring land and
developing subdivisions throughout the County. In addition, Habitat has completed almost 200 Home
Preservation repair projects for low-income homeowners, most of them elderly and/or disabled, and most of
them in the same neighborhoods where new home construction is taking place. Habitat has worked
collaboratively within existing neighborhoods, including the Fairview community in Hillsborough and the
Northside, Pine Knolls, and Rogers Road neighborhoods in Chapel Hill. Habitat has utilized government
funding for more than two decades, and has consistently met its goals, budgets, and timelines.

Collaborative relationships with otheragencies,

Habitat collaborates closely with other members of the Orange County Affordable Housing Coalition, the
Orange County Home Preservation Coalition, and the Northside Neighborhood Initiative, including CASA,
Central Piedmont Community Action, Community Home Trust, EmPOWERmMment, Fairview Community
Watch, Handy Helpers, Hope Renovations, Justice United, Marian Cheek Jackson Center, Orange County
Department on Aging, Orange County Housing and Community Development, Rebuilding Together of the
Triangle, RENA, Section 8 Homeownership Program, Self Help, Town of Carrboro, Town of Chapel Hill,
Triangle J Council of Governments, UNC Partnerships in Aging Program, and the Work First Program.

Plans to develop linkages with other programs and projects to coordinate activities so solutions are
holistic and comprehensive

Through the collaborations listed above, Habitat educates and empowers its homebuyers, and offers
workshops and one-on-one trainings from both internal and external sources. Habitat has worked with
Community Empowerment Fund, the Orange County Extension office, Community Home Trust, Consumer
Education Services Inc. (CESI), local attorneys, and financial planners to provide workshops for its
homeowners and the larger community. Habitat piloted a women'’s leadership training for its homeowners,
who then planned and implemented a community project. Habitat provides financial education sessions on
specific topics, such as holiday budgeting, tax refund management, and home repair and maintenance.
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6. Any other features relating to organization capacity that you consider relevant, (i.e.
property management experience, including accepting Section 8 Vouchers, etc.).

n/a

Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this
project, or members of theirimmediate families, or their business associates:

a) Employees of or closely related to employees of the Town of Carrboro

YES [] NO

b) Members of or closely related to members of the governing bodies of Carrboro?

ves [ NO

c) Current beneficiaries of the project/program for which funds are requested?
ves [0 No

d) Paid providers of goods or services to the program or having other financial
interest in the program? YES[ ] NO

If you have answered YES to any question, please explain below. The existence of a potential
conflict of interest does not necessarily make the project ineligible for funding, but the existence
of an undisclosed conflict may result in the termination of any grant awarded.

n/a
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‘.m Habitat We build strength, stability, self-reliance and shelter.

for Humanity®
Orange County, NC

August 2020
September 2020
October 2020
November 2020
December 2020
January 2021

June 2021

September 2021

Proposed Timeline for Completion
Affordable Homeownership on Cobb Street in Carrboro

Zoning Compliance Permit received.

Purchase of property at 104 Cobb Street.

Applications open for prospective homebuyers.

Building permits issued for construction of homes.
Construction begins with groundbreaking.

Future homebuyers approved by Habitat’s Board of Directors.

Pledged funding commitments due. This funding is part of Habitat’s ongoing
fundraising program. Unrestricted funds will supplement restricted dollars.

Certificates of Occupancy issued, and home closings take place following
verification that future homebuyers have met all program requirements.

Habitat for Humanity of Orange County | 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 tel (919) 932-7077 info@orangehabitat.org orangehabitat.org



Search Criteria:

Closed Date between 1/1/2013 - 12/31/2016
1.5 Mile radius from 104 Cobb Street
All Vacant Land sales

City = Carrboro

MLS # Status SubArea Address Subdivision Approximate Acres  Property Type Ask Price Sold Price  Price per Acre Zoning
1930340 CLOSED 204 - Chapel Hill/Carrboro 402 Broad Street Not in a Subdivision 0.19 Vacant $49,900 $11,000 $57,895 R-3/R75
1990056 CLOSED 203 - Chapel Hill/Carrboro 103 Colson Street Not in a Subdivision 0.23 Vacant $60,000 $58,000 $252,174 R10
1888211 CLOSED 204 - Chapel Hill/Carrboro 101 Pine Hill Drive Carolina Pines 0.3 Vacant $70,000 $63,750 $212,500
2047555 CLOSED 203 - Chapel Hill/Carrboro 617 W Main Street Not in a Subdivision 0.26 Vacant $90,000 $65,000 $250,000
1943006 CLOSED 204 - Chapel Hill/Carrboro 0 Simpson Street Plantation Acres 0.573 Vacant $70,000 $70,000 $122,164
1901821 CLOSED 204 - Chapel Hill/Carrboro Simpson Street Plantation Acres 0.65 Vacant $77,000 $77,000 $118,462 RES
2046235 CLOSED 204 - Chapel Hill/Carrboro 122-A Estes Extension Not in a Subdivision 0.18 Vacant $85,000 $78,000 $433,333 res
1961720 CLOSED 203 - Chapel Hill/Carrboro Laurel Avenue Not in a Subdivision 0.17 Vacant $89,500 $80,000 $470,588 R7.5
1868547 CLOSED 204 - Chapel Hill/Carrboro 125 Hanna Street Forest Heights 0.6 Vacant $99,900 $82,000 $136,667 R-10
1815833 CLOSED 206 - Chapel Hill 203 W NC 54 Highway Not in a Subdivision 1.95 Vacant $119,900 $83,000 $42,564 Res
1818062 CLOSED 204 - Chapel Hill/Carrboro 112 The Hollow Not in a Subdivision 0.571 Vacant $85,000 $85,000 $148,862 R20
1892177 CLOSED 204 - Chapel Hill/Carrboro 304 Pleasant Drive Not in a Subdivision 0.3 Vacant $125,000 $93,750 $312,500
1906936 CLOSED 204 - Chapel Hill/Carrboro Simpson Street Plantation Acres 0.748 Vacant $110,000 $110,000 $147,059
1870727 CLOSED 204 - Chapel Hill/Carrboro 103-B W Poplar Avenue Not in a Subdivision 0.19 Vacant $124,999 $110,000 $578,947
2010800 CLOSED 203 - Chapel Hill/Carrboro TBD Shelton Street Not in a Subdivision 0.23 Vacant $160,000 $155,000 $673,913
2009786 CLOSED 203 - Chapel Hill/Carrboro 130 Old Pittsboro Road Not in a Subdivision 1.32 Vacant $169,000 $162,500 $123,106 R-75
2018167 CLOSED 203 - Chapel Hill/Carrboro 101 Allen Street Not in a Subdivision 2.278 Vacant $265,000 $240,000 $105,356
1805700 CLOSED 207 - Chapel Hill tbd Homestead Road Not in a Subdivision 7 Vacant $479,000 $265,000 $37,857
1868391 CLOSED 204 - Chapel Hill/Carrboro 133 Estes Drive Not in a Subdivision 1.97 Vacant $250,000 $310,000 $157,360 R-10
1895912 CLOSED 204 - Chapel Hill/Carrboro 101 Hillcrest Street Not in a Subdivision 2.24 Vacant $600,000 $450,000 $200,893 R75
1933039 CLOSED 203 - Chapel Hill/Carrboro 105 Old Pittsboro Road Not in a Subdivision 2.14 Vacant $520,000 $520,000 $242,991
Search Criteria:
Closed Date between 1/1/2013 - 12/31/2016
All Unimproved Commercial Land Sold
City = Carrboro
Total Tax Value /
Status SubArea Address Type SiteAcr Ask Price Sold Price  Price per Acre Tax Value Price
CLOSED 204 1236 Hillsborough Road Commercial Unimproved 8.65 $599,000 $595,350 $68,826.59 $485,057 81%
Search Criteria:
Closed Date between 1/1/2016 - 12/31/2016
Detached Single Family Homes
.5 Mile Radius from 104 Cobb Street
Lot Size <= .25 Acres
City = Carrboro
Building Land Total Tax Value /
MLS # Status SubArea Address Subdivision Approximate Acres  Property Type List Price Sold Price Tax Value Tax Value Tax Value Price YrBIt LvngAreaSF




2073181 CLOSED
2094863 CLOSED
2097891 CLOSED
2086639 CLOSED
2049818 CLOSED
2076960 CLOSED
2069802 CLOSED
2021848 CLOSED
2043029 CLOSED
2058859 CLOSED
2068485 CLOSED
2058418 CLOSED

203
204
203
204
203
203
203
204
204
204
204
204

104 Red Sunset Place
305 Pleasant Drive
250 Sweet Bay Place
102 Lindsay Street
104 Purple Leaf Place
305 Sweet Bay Place
107 Old Pittsboro Road
200 Pleasant Drive
109 Elm Street

508 Oak Avenue

106 Lindsay Street
110 Lindsay Street

Roberson Place
Not in a Subdivision
Roberson Place

Carrboro Mill Village

Roberson Place

Roberson Place

Not in a Subdivision
Not in a Subdivision
Not in a Subdivision
Not in a Subdivision
Not in a Subdivision
Not in a Subdivision

0.09
0.11
0.117
0.12
0.13
0.131
0.17
0.17
0.17
0.24
0.24
0.25

Detached
Detached
Detached
Detached
Detached
Detached
Detached
Detached
Detached
Detached
Detached
Detached

$390,000
$179,000
$450,000
$299,000
$425,000
$450,000
$268,500
$295,000
$359,750
$465,000
$565,000
$380,000

$390,000
$164,000
$450,000
$280,000
$415,000
$450,000
$273,000
$287,500
$325,000
$430,000
$540,000
$344,000

$219,032
$110,000
$224,500

$75,201
$248,624
$292,900
$130,861
$180,200
$106,256
$147,645
$207,153
$169,452

$92,047
$38,700
$90,000
$96,175
$86,946
$94,200
$101,898
$79,900
$113,935
$106,831
$117,884
$140,927

$311,079 80%
$148,700 91%
$314,500 70%
$171,376 61%
$335,570 81%
$387,100 86%
$232,759 85%
$260,100 90%
$220,191 68%
$254,476 59%
$325,037 60%
$310,379 90%
Average 77%

1999
1949
1997
1937
2001
1998
1986
1980
1999
1912
1932
1917

1,905
1,000
2,560
869
1,894
2,594
1,218
1,839
1,166
1,597
1,629
1,915
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‘.m Habitat We build strength, stability, self-reliance and shelter.

for Humanity®
Orange County, NC

Energy Efficiency Program

Habitat joined the Green Home Builders of the Triangle (GHBT) in 2007. Using the National Association of
Home Builders (NAHB) model guidelines, the GHBT provides a set of standards for builders wishing to
measure the impact of their houses on the environment. Each green feature is assigned a point value, and
total score represents the environmental impact of the house.

Since 2002, Habitat has certified its houses in the SystemVision program, administered by Advanced
Energy Corp. This program sets standards for energy efficiency, comfort, and indoor air quality. By
meeting these standards, Habitat houses are already much greener than the average new house built
today. Without many further modifications, Habitat houses meet the Bronze Level of the NAHB Research
Center.

Participating in SystemVision has improved the quality of Habitat houses, which are only expected to
improve further as additional features from the Green Building Council guidelines are adopted.

The first certified Habitat house is on Tulip Tree Road in Hillsborough. It was featured on the Home
Builders Association of Durham, Orange, and Chatham Counties (HBADOC) Green Home Tour in March
2008. All homes since then have been green-certified.

Current Green Features

e 14.5 SEER heat pumps

e Advance Framing techniques to save lumber

e Air-sealing of building envelope

e Comfort balancing of bedrooms

e Energy guarantee for heating and cooling, monthly average below $30

o Filtered fresh air ventilation

e High-efficiency vinyl windows with low-E coating

e Homeowner instruction in operation of house

e HVAC ducts insulated and sealed, increased insulation in the ceiling and walls
¢ Kitchen and bath ventilation correctly sized, balanced, and tested

e Low or no-VOC paints

¢ Minimal disturbance of soil and vegetation when possible

e Passive radon mitigation system

e Plan review by third party for energy efficiency

e Pre-cut floor joists and pre-manufactured roof trusses

¢ Recycling of construction debris

¢ Small housing footprint relative to average new house size

e Use of gutters and other materials to manage rainwater and to reduce weathering
e Water-saving fixtures, Energy Star appliances

Habitat for Humanity of Orange County | 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 tel (919) 932-7077 info@orangehabitat.org orangehabitat.org



‘.ﬁ Habitat We build strength, stability, self-reliance and shelter.

for Humanity®
Orange County, NC

Universal Design Program

e 3-foot door or 5-foot pair at laundry room access

e Bathroom design that allows for 5-foot turning radius

e Loop-handle drawer pulls

e Lever-handle door knobs

e Offset tub/shower controls to allow easier reach from outside the tub, per homeowner request
e 3-foot-4-inch-wide hallways, frame-to-frame

e All interior doors 3-feet wide minimum, including closets where possible

e Easy access to breaker panel, adjust height for homeowner

e Easy access to whole house water shutoff, approximately shoulder height in laundry room

¢ Low-maintenance exterior to avoid need for ladders

Optional features tailored to individual homeowners are available on an as-needed basis, such as roll-in
low-threshold shower, grab bars in shower and toilet area, oversize tub, etc.

Habitat for Humanity of Orange County | 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 tel (919) 932-7077 info@orangehabitat.org orangehabitat.org
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for Humanity®
Orange County, NC

Homeownership Marketing Program

Habitat for Humanity Orange County has designed a plan that will address fair marketing practices to
ensure that all applicants have equal opportunity to participate in its housing program. These affirmative
marketing steps consist of actions to provide information and attract eligible persons of all racial, ethnic,
and gender groups in the market area of the available housing.

Policy Announcement

Habitat will operate under the County of Orange HOME Affirmative Marketing Plan. This plan is available
at the Orange County Housing and Community Development Office, 300 West Tryon Avenue,
Hillsborough, NC 27278.

Marketing Methods to Inform the Public

Habitat will distribute information to other local affordable homeownership programs such as
EmPowerment, Inc. and Community Home Trust, affordable rental agencies such as Orange County
Section 8 and Chapel Hill Public Housing, businesses, schools and churches where income eligible families
may reside, work, or frequent. Habitat will also use word of mouth marketing through community leaders
and conduct presentations in the community where the development will be located. Information sessions
and application deadlines are posted on Habitat’s website and advertised through social media. The
information sessions and applications will include eligibility requirements. The application will be
available in both Spanish and English. Habitat will provide translators at the information sessions for most
languages providing that adequate notice of the need is given. These combined marketing efforts will take
place prior to the information sessions.

Record Keeping
A record of the program’s marketing efforts, notices advertising the location of our proposed
developments, sign-in logs, and a record of racial/ethnic statistics will be kept and available for review.

Evaluation

Orange County will evaluate the affirmative marketing activities undertaken by Habitat based on inquires
received, the characteristics of those entering the qualification process, and the profile of the households
who will be assisted under the program. If at any point during the program, Orange County has reason to
believe that there are market segments not being reached, Habitat will take corrective action as necessary.

Process for Selecting Habitat Homebuyers

e Outreach efforts: See Affirmative Marketing Plan.

¢ Orientation: Presentation will be conducted in English with Spanish, Burmese, and Karen translators
available. Additional translators may be obtained upon request.

e Discuss criteria: Income requirements, identification documentation, family need, and ability to pay.

Habitat for Humanity of Orange County | 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 tel (919) 932-7077 info@orangehabitat.org orangehabitat.org
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Process for Selecting Habitat Homebuyers, cont’d

e Distribute applications: The application includes a fair housing notice and a permission sheet to collect
data such as race, ethnic group, age, and sex of family members. The application will be available in
Spanish and English.

e Close application process (deadline): All applications will be noted by name and date.

e Screen applicants: Once the application deadline has passed, Habitat’s Homeowner Services Director
and staff will review all applications for completeness. To determine eligibility, the total household
income will be calculated from the information provided in the application. On their application, each
applicant must provide a social security number and/or a tax identification number. This number is
cross-matched with other documents received (check stub, tax returns, etc.). If a discrepancy is found,
the application is considered incomplete. All applicants are required to provide two valid forms of
identification such as a driver’s license, passport, or birth certificate. An application checklist is given to
each applicant to reference acceptable forms of identification. On that checklist, a statement is included
to remind applicants that misrepresentation or falsification of any document is considered a breach of
their Habitat contract. If these documents are not provided or do not match, the application is
considered incomplete.

e Check credit report: Each applicant will be processed through the Equifax E-Port, a system specifically
designed to collect and report credit information. Social security numbers and tax identification
numbers are checked through this system. Special attention is given to debt obligations. Tentative debt
ratios are determined. A copy of each report is printed and filed with the application.

e Check income: Preliminary household income is gathered from the application. Occasionally, the
application may arrive with the income verification sheet already completed by the employer. More
often, the verification form must be sent out to the employer to complete. Once it is returned, the
household income is re-calculated and adjustments are made if necessary.

e Prepare financial analysis: The housing and debt ratios are generated from the final household income
and the total household debt load. This information is recorded on the Applicant Summary sheet.

e DPresent applicant to the Homeowner Services Committee: The Applicant Summary Sheet and the
application are presented to the Homeowner Services Committee for review and scheduling of a home
visit.

e Home visit: Two members of the Homeowner Services Committee meet with applicants to further
explain the program, answer questions, and discuss any changes that may have occurred since the
application was submitted.

e Homeowner Services Committee follow up: The home visit teams submit written narratives on each
applicant for discussion and recommendations.

¢ Board meeting: Recommended applicants are presented to the Board of Directors.

e Notification of approval/denial: All applicants are notified of their status in writing. Applicants that
were not approved are given the reason for denial. They are also offered the opportunity to schedule a
meeting to discuss the reason further.

e Analysis of orientation from collected data: Data is collected and stored for reporting purposes.

Habitat for Humanity of Orange County | 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514 tel (919) 932-7077 info@orangehabitat.org orangehabitat.org



Habitat for Humanity of Orange County Proposed Budget
Affordable Homeownership on Cobb Street in Carrboro

Construction Costs

Appliances $ 1,000
Builders risk insurance $ 500
Deck $ 1,400
Driveway $ 2,800
Electrical $ 4,700
Equipment rental $ 650
Exterior: walls, siding, windows, roofing $ 20,000
Floor covering: materials and labor $ 4,000
Foundation: materials and labor $ 11,000
HVAC: materials and labor $ 6,000
Insulation: materials and labor $ 4,000
Interior: doors, trim, hardware, cabinets $ 4,200
Miscellaneous and contingency $ 1,000
Painting $ 1,600
Permit fees $ 2,000
Plumbing $ 8,000
Sewer, water line, and tap on fee $ 6,000
Sheetrock: materials and labor $ 3,800
Site Work: clear, grade $ 4,200
Survey and closing costs $ 3,000
Utilities $ 750
Yard and landscaping $ 2,000

Total Construction Costs for One Home $ 92,600

Proposed Uses of Funds
Demolition cost 14,000
Construction costs for four homes 370,400

Lot costs for four homes 222,000
15% Habitat overhead cost 90,960
Total Project Cost 683,360

Proposed Sources of Funds
Habitat paid for land purchase
The Oak Foundation paid for land purchase

Town of Carrboro Affordable Housing Special Revenue Fund
Habitat fundraising - 25% raised to date
Habitat fundraising - 75% remaining to raise
Total Sources of Funds

122,000 Jcommitted
100,000 |committed
100,000 [requested
90,340 |committed
271,020 |to be raised
683,360

€9 R R A

To date, we have 46% of funds committed.

For every $1.00 contributed by the Town, we are leveraging $5.83 from other sources.
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	Text Field10: Habitat for Humanity, Orange County, N.C., Inc.
	Text Field11: October 1, 2020
	Text Field12: Grace Johnston, Associate Director of Development
	Text Field13: 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514
	Text Field14: 88 Vilcom Center Drive, Suite L110, Chapel Hill, NC 27514
	Text Field15: (919) 932-7077 ext. 219
	Text Field16: gjohnston@orangehabitat.org
	Text Field17: Affordable Homeownership on Cobb Street in Carrboro
	Text Field18: $683,360
	Text Field19: $100,000
	Text Field20: This project falls under the following permitted use of funding: to pay some or all of the expenses associated with the construction of affordable housing. It also addresses the priority project area of homeownership projects that serve households with incomes 80% and below the AMI.

This project also promotes several of the stated priorities of the Carrboro Town Council, including enhancing and sustaining quality of life and place issues for everyone; creating development that is compact, dense, and appeals to diverse lifestyles and incomes; encouraging walkability and use of public transportation; protecting the historic Northside neighborhood to help maintain Carrboro's unique identity; and maintaining ethnic and economic diversity.

The Town of Carrboro's Affordable Housing Goals and Strategies call for an increase in the number of homeownership units that are permanently affordable in Carrboro; a decrease in barriers to first-time homeownership and to homeownership retention, particularly among seniors; reduce utility costs; and strategic acquisition of property for future use as affordable housing. This project directly addresses all of these strategies, and will help Carrboro achieve its goal to be a place for everyone.
	Text Field21: Habitat for Humanity of Orange County proposes to use $100,000 from the Town of Carrboro's Affordable Housing Special Revenue Fund to help fund the construction of four units of new affordable housing on Cobb Street during 2021.

This project will provide people who cannot otherwise afford to own a home in Orange County with an energy-efficient, green-certified, low-maintenance home that is affordable based on their income. Habitat homebuyers pay no more than 30% of their gross income for mortgage, taxes, insurance, and any HOA dues. The homes are built to SystemVision standards, and have a guaranteed low monthly energy bill for heating and cooling. They are also designed to minimize maintenance costs over the life of the home. These factors help to ensure that the homes remain affordable over time. Because of its unique model of using volunteer labor and providing affordable mortgages, Habitat is able to serve buyers at an income level that is typically only served by affordable rental housing, which is in very short supply in Orange County. Habitat buyers include households who participate in the Section 8 Housing Voucher program or live in public housing at the time that they apply.

Orange County's lack of affordable housing is a critical problem, creating instability, weakening the economy, and impacting health and education for children and adults. Habitat's new homes are transformative for the families who move in and experience safe, decent, affordable housing for the first time. With a quality and stable home, families can finally turn their attention to planning for the future instead of living paycheck to paycheck, spending most of their income on rent. Homeownership has been linked to better behavioral, educational, health, and employment outcomes. A stable and affordable home of their own can help first-time homebuyers build equity and generational wealth, breaking the cycle of poverty.
	Text Field22: October 1, 2020
	Text Field23: Affordable Homeownership on Cobb Street in Carrboro
	Text Field24: The target population to be served by Habitat's new home construction program are first-time homebuyers with incomes between 30% and 80% of the area median income, who have lived and/or worked in Orange County for at least one year, and who live in housing that is substandard, unsafe, unaffordable, or subsidized (public housing or Section 8 Housing Voucher program). All applicants must document their need in their application, which is then verified by staff and volunteers, and approved by Habitat's Board of Directors.

Homebuyers are often employed in food service, housekeeping, childcare, and eldercare. Large employers include UNC-Chapel Hill and UNC Health, as well as the many retirement communities in our area. Recipients are Black, White, Latinx, and Southeast Asian, specifically refugees from Myanmar. Older adults, young families, and single parents all qualify. Habitat neighborhoods are vibrant and diverse.

Please note that the beneficiary income breakdown below is preliminary. No specific families have been approved for these units at this time. The average family served earns 45% AMI at closing.
	Text Field25: 0
	Text Field26: 3
	Text Field27: 1
	Text Field28: 0
	Text Field29: 0
	Text Field30: 4
	Text Field31: 0%
	Text Field32: 75%
	Text Field33: 25%
	Text Field34: 0%
	Text Field35: 0%
	Text Field36: 100%
	Text Field37: Jennifer Player, President & CEO, will have chief oversight responsibilities for the project. She joined Habitat in 2014, began serving as Associate Executive Director in early 2017, and assumed leadership of the organization at the beginning of 2019. Jennifer has led the organization through the successful completion of the Tinnin Woods community in Efland and the innovative Crescent Magnolia community in Hillsborough. She is currently serving as the co-chair of the Orange County Affordable Housing Coalition as well as co-chair of the Chamber of Commerce’s Big Bold Ideas Steering Committee. Richard Turlington, VP of Construction, will have oversight responsibilities for the preparation of the site and construction of the homes. He has served in this capacity for three years, has ten years of Habitat experience, and seventeen years in the construction industry. Steve Drake, VP of Homeowner Services, will be responsible for recruitment and screening of potential homebuyers, as well as providing homebuyer education to the approved applicants. He has served in this role for three years and was previously a practicing real estate attorney in Chapel Hill. He is also a North Carolina Certified Housing Counselor. Habitat’s VP of Finance, Randy McNeill, is a CPA with decades of financial and accounting experience and is also part of the team who will be responsible for satisfying all long-term monitoring and reporting requirements. Dianne Pledger, VP of Development, will have overall responsibility for securing project funding from individual donors, organizations, corporations, churches, and foundations. She is a lifelong resident of Orange County and has decades of fundraising experience with Triangle nonprofits and universities. Andrea Sorvino, VP of Human Resources and Administration, has been with Habitat for four years and is responsible for managing the organization’s human capital and business operations. Since its founding in 1984, Habitat has built almost 300 new homes and repaired almost 200 existing homes in Orange County.
	Text Field38: 
	Text Field39: 
	Text Field40: 
	Text Field41: 
	Text Field42: X
	Text Field43: 
	Text Field44: 
	Text Field45: 
	Text Field46: 
	Text Field47: 
	Text Field48: 
	Text Field49: 
	Text Field50: 
	Text Field51: Through its New Home Construction program, Habitat uses donations and volunteer labor to construct energy-efficient, green-certified, high-quality homes, and then sells those homes to qualifying families.

In September 2020, Habitat purchased property from Self Help located on Cobb Street in Carrboro. Habitat has collaborated with the Town of Carrboro and other partners to create a plan to build four units of affordable housing on this property. An abandoned house currently sits on the property, which will be removed prior to construction. To reduce waste, as much of the house as possible will be donated to the Habitat ReStore and diverted from the landfill.

The four units will consist of two duplexes (floor plans and elevations attached). One of the duplexes will be designed and built for older adults and/or persons with disabilities. The project at Cobb Street is a collaboration between the Compass Group, a neighborhood organization designed to steer growth in Northside, Habitat for Humanity, the Town of Carrboro, and Self Help. We have been working with the Town to rezone the lot for four units. The compass group has identified a need for senior housing in the neighborhood so that longtime residents of Northside have a safer place to live within the community. To that end, we are designing two of the units to be ADA-compliant on the first floor with lowered countertop and cabinets, roll-in showers, ground-floor master bedrooms, and larger work areas for wheelchair accessibility. Those units with have a bonus bedroom upstairs to allow for guests and family.

The other two units will be three-bedroom units for families. The senior units are not deed-restricted but will be a more attractive product for seniors or residents with disabilities. This unique and innovative project addresses the emerging priority of senior housing for the Town of Carrboro and the Northside Compass Group.
	Text Field52: In the coming months, Habitat will build four units of affordable housing at 104 Cobb Street in Carrboro. The property consists of two parcels, with PINs 9778967546 and 9778967518. The property currently has an abandoned and dilapidated house on it, which will be deconstructed and removed before construction begins in December. The homes on Cobb Street will be located in the heart of walkable downtown Chapel Hill-Carrboro. Homeowners will have easy access to community services and resources such as schools, healthcare, groceries, public transportation, shopping, dining, employment centers, and a wide array of community amenities. Homeowners will also have quick access to I-40 and other major connecting roadways.
	Text Field53: 0.22
	Text Field54: X
	Text Field55: X
	Text Field56: X
	Text Field57: We closed on the purchase of the property in question on September 24, 2020.
	Text Field58: Property is unoccupied.
	Text Field59: See attached list of comps.
	Text Field60: 4
	Text Field61: 0
	Text Field62: 2 with 1,400 sf and 2 with 1,110 sf
	Text Field63: 2 with 3 BRs and 2 with 2 BRs
	Text Field64: 4 with 2 bathrooms
	Text Field65: 2 ADA; all 4 universal design
	Text Field66: Carrboro Town limits
	Text Field67: X
	Text Field68: X
	Text Field69: X
	Text Field70: X
	Text Field71: This project includes multiple provisions to ensure long-term affordability. All homes will be sold using Orange County’s deed of restrictive covenants, which requires 99-year affordability to buyers who earn 80% or less of AMI. In addition, Habitat has a right of first refusal on all of its homes, and a shared equity agreement with all of its buyers that allows buyers to share a percentage of the appreciation of their property based on the ratio of their first mortgage, which is provided by Habitat, and the original sales price of the home, which is determined by a market appraisal at the time of sale.
	Text Field72: We estimate that sales prices for the completed units will be around $200,000 for the 2-bedroom units and $230,000 for the 3-bedroom units. The homebuyers will receive an affordable mortgage, priced so that they pay no more than 30% of their gross monthly income for their monthly mortgage payment, which includes taxes, insurance, and any HOA dues. Mortgage payments are recycled to build future homes. Homebuyers are required to contribute 275 hours of sweat equity volunteering with Habitat or other community organizations.
	Text Field73: See attached marketing plan. Prior to accepting applications, Habitat distributes flyers to other local affordable homeownership programs such as the Community Home Trust, and to affordable rental programs such as EmPOWERment, Orange County’s Section 8 Housing Voucher program, and Chapel Hill’s public housing. Habitat also reaches out to other organizations, businesses, schools, and churches where income-eligible families may work, worship, or receive services. Word-of-mouth marketing by community leaders has also been effective, as are presentations in the community where building will take place. Habitat also promotes upcoming orientations and application availability on its website and through social media. All written information is available in both Spanish and English, and Habitat provides translations in Burmese, Karen, and other languages as needed.
	Text Field74: This project strives for low-cost utility expenses by utilizing energy efficient principles and products. All units will be green-certified (see Energy Efficiency Program attachment for details).

This project is designed for life, incorporating universal design features to increase functionality and decrease maintenance for the homebuyers (see Universal Design Program attachment for details). Two of the four units will be built specifically for older adults and/or persons with disabilities. They will have the same features as the senior-restricted housing Habitat is currently wrapping up construction on in Hillsborough, Crescent Magnolia.

Whenever possible, this project also utilizes low-maintenance, quality materials to extend the life of the units. Durable materials will be used for long-lasting building, and locally and sustainably sourced materials will be used when possible.
	Text Field75: Social services are provided by the County and the Towns, as well as other nonprofits such as El Centro Hispano, the Refugee Support Center, the United Way, the Department on Aging, Dress for Success, Community Empowerment Fund, and many others. Habitat maintains strong relationships with other community organizations and refers homeowners and others as needed. Orange County nonprofits and municipalities have a strong culture of collaboration and resource sharing. Once someone becomes a Habitat homeowner, they know that they can always reach out to us for advice or information.
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The proposed project also directly addresses the specific goals developed by the collaborative neighborhood planning process led by the Northside Compass Group. Goals include retaining current homeowners and attracting long-term renters and owners through single-family infill and duplexes. Habitat has been invited into Northside by the residents in order to help them achieve their goals of creating more affordable, owner-occupied homes.
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	Text Field92: The Northside area has experienced an increase in new home construction, but very little has been affordable to lower-income households. The plans for Cobb Street have been developed in collaboration with the Town of Carrboro and the Northside Compass Group. In both of these cases, Habitat is addressing neighborhood revitalization by repairing existing homes, by helping longtime residents to age in place, and by acquiring property and developing it into attractive and desirable affordable housing for lower-income households.
	Text Field93: Habitat conducts surveys of its homeowners one month after closing, and again after they have lived in their homes for one year, to collect data on satisfaction with the program and with their new home and neighborhood. Habitat uses this information to change and adapt its homeowner education and support program and improve the home construction and sweat equity processes for future homeowners. Habitat has also convened a Homeowner Ambassador Council to provide additional opportunities for homeowners to share their insights and engage on various topics. Habitat worked closely with residents of the Town of Carrboro and Northside to create the design for this project.
	Text Field94: Since its founding in 1984, Habitat has built almost 300 affordable homes, successfully acquiring land and developing subdivisions throughout the County. In addition, Habitat has completed almost 200 Home Preservation repair projects for low-income homeowners, most of them elderly and/or disabled, and most of them in the same neighborhoods where new home construction is taking place. Habitat has worked collaboratively within existing neighborhoods, including the Fairview community in Hillsborough and the Northside, Pine Knolls, and Rogers Road neighborhoods in Chapel Hill. Habitat has utilized government funding for more than two decades, and has consistently met its goals, budgets, and timelines.
	Text Field95: Habitat collaborates closely with other members of the Orange County Affordable Housing Coalition, the Orange County Home Preservation Coalition, and the Northside Neighborhood Initiative, including CASA, Central Piedmont Community Action, Community Home Trust, EmPOWERment, Fairview Community Watch, Handy Helpers, Hope Renovations, Justice United, Marian Cheek Jackson Center, Orange County Department on Aging, Orange County Housing and Community Development, Rebuilding Together of the Triangle, RENA, Section 8 Homeownership Program, Self Help, Town of Carrboro, Town of Chapel Hill, Triangle J Council of Governments, UNC Partnerships in Aging Program, and the Work First Program.
	Text Field96: Through the collaborations listed above, Habitat educates and empowers its homebuyers, and offers workshops and one-on-one trainings from both internal and external sources. Habitat has worked with Community Empowerment Fund, the Orange County Extension office, Community Home Trust, Consumer Education Services Inc. (CESI), local attorneys, and financial planners to provide workshops for its homeowners and the larger community. Habitat piloted a women’s leadership training for its homeowners, who then planned and implemented a community project. Habitat provides financial education sessions on specific topics, such as holiday budgeting, tax refund management, and home repair and maintenance.
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