
Comprehensive Plan

Town Council Update
Tuesday, February 16, 2021



• Project Start-Up
• Summer – Fall 2020

•Engagement and Analysis

•Interviews

•Website Design

•Draft Issues & Opportunities

Phase 1

• Community Vision 
Formation

• Winter 2020 – Spring 2021

•Pop-Up Events

•Community Survey

•Meeting in a Box

•Task Force Meetings

•Community Workshops

•Draft Goals, Objectives, Vision

Phase 2
• Plan Recommendations

• Summer – Winter 2021

•Preliminary Recommendations 
Draft Plan

•Task Force Meetings

•Community Open House

•Town Council Review & 
Adoption

Phase 3

Carrboro Connects 

Timeline



engagement 
update



Marketing Materials

Digital · Print · English · Spanish

INSTAGRAM FACEBOOK TWITTER NEXTDOOR POSTERS POSTCARDS



Posters 
Print + Stick · Inside + Outside · Here + There



Postcards

New postcards are being printed for upcoming event



www.carrboroconnects.org



Ways to provide input



Web Site Stats

1,353 site visits
231 activated 
registrations

Map Tool
- 335 visits
- 30 contributors
- 99 markers placed

Share ideas
- 188 visits



conversation café

listening, learning, exchanging

Download form at 
www.CarrboroConnects.org/documents

Free T-Shirt to individual with most submittals

café de charlas

http://www.carrboroconnects.org/documents


Additional stats:

63 Interviews

4 Task Force Meetings –
Near 100% attendance 
of 27 members

150 attendees at 
community meeting

outdoor banner



Community 
Workshop 1





What do you love most about What are Carrboro’s greatest 
Carrboro? challenges?



View event in Spanish at El Centro Hispono Facebook Page 

Upcoming: Facebook Live Event with El Centro

6:00 PM March 4, 2021

Listening Event in Spanish

Featuring Local Residents



racial and social equity –

cross-cutting theme across all 
issue areas



climate resilience

• Revising municipal policies 

• Updating infrastructure and 

existing  development

• Reducing greenhouse gas 

emissions

Credit Town of Carrboro



transportation

1. Equity-focused 
transportation 
initiatives & 
outreach

2. Connected 
biking and 
walking system

3. Public transit 
system that 
encourages non-
auto travel



water

1. Education and 
awareness

2. Maintaining a 
sustainable 
water supply

3. Exploring 
alternatives for 
water supply



green 
infrastructure

1. Connected greenways 
and parkways, while 
protecting the natural 
environment

2. Green Stormwater 
Infrastructure (GSI) 
Implementation

3. Protection of natural 
areas



economic sustainability

• More inclusive economy

• More place-based, resilient and walkable

• Grow arts and entertainment

• Green industries

• Reduce friction & barriers to 
redevelopment

• Encourage business start-ups

• More racial equity in business growth & 
start-ups

Credit:  David Jessee



affordable housing

• Creating for-sale and rental 
affordable housing

• Maintaining existing affordable 
housing

• Promoting sustainable and 
energy-efficient housing

Credit: Zequel Hall / Town of Carrboro

Household Income Homeowners Renters

Less than $20,000 100% 81%

$20,000-$35,000 81% 94%

$35,000-$50,000 86% 35%

$50,000-$75,000 31% 21%

$75,000+ 8% 10%

Housing Cost Burden



recreation, parks and 
cultural resources

• Promoting equitable access

• Understanding community needs

• Services & programming



upcoming 
dates

• Feb. 18 @ 5:30, Task Force 5 - Recreation, 

Parks & Culture and Public Services

• March 4 @ 6:00 Facebook Live Spanish 

Event

• Mar. 18 @ 7:00, Community Meeting 2

• May 13 @ 5:30, Task Force 6 - Workshop on 

Goals, Strategies and Projects


