
Town Council Update
Tuesday, June 22, 2021



Engagement Update: Takeaways
Project Task Force that is 40% BIPOC members and has met six times thus far

Nearly 60 stakeholder interviews conducted

Two virtual community meetings each with 100-150 participants

18% of website participants are BIPOC

560 views on El Centro Facebook Live event reaching Latinx community

180 views on the Refugee Community Partnership (RCP) Listening Session reaching the 
community from Burma

12 one-on-one conversations via the Conversation Café

5 Around Carrboro Pop-ups at strategic locations interacting with at least 130 residents

Ongoing review and discussions with from Town Advisory Boards, Orange County Affordable 
Housing Commission, NAACP, and other groups

Ongoing outreach and marketing that includes Facebook, Twitter, Instagram, Town 
Newsletters, Printed Banner, Bilingual Project Cards, Food Distribution Events, Conversation 
Menu, Radio Marketing, and more



Website Stats Fall 2020 – Summer 2021

3,471 site visits
2,038 unique visitors

289 activated 
registrations

Map Tool
185 Pins/Comments

50 Contributors

Share Ideas Tool
188 visits



Source: Census Bureau ACS 5-Year Estimates (2018)

Town of Carrboro Race & Ethnicity

66% White (Non-Hispanic) 
11% Asian (Non-Hispanic)
10% Black (Non-Hispanic) 
4% Multiracial (Non-Hispanic)
1% American Indian & Alaska Native (Non-Hispanic) 

8% Hispanic



OUTREACH TYPE Date Participants Count Virtual Engagement Methods Utilized Bilingual
Interviews ongoing 60 Discussion / Q + A
Conversation Café ongoing 11 Discussion / Q + A
Task Force Meetings 6 meetings 25 each Breakout Groups

Orange County Housing Coalition 1 meeting 11

Community Meeting 1 11/19/2020 140 Mentimeter Live Polling, Breakout Groups *Bilingual

Community Meeting 2 3/18/2021 110 Mind Mapping, Breakout Groups *Bilingual

Community Meeting 3 TBD *Bilingual

El Centro Facebook Live Event 3/4/2021 550 views Discussion / Q + A *Dedicated Spanish Event

Community from Burma Focus Group 5/4/2021 180 views Discussion / Q + A *Burmese

Community Pop-Ups (5 total)
6/10/2021 –
6/12/2021 130 Pop-Up Mapping and Idea Sharing Booth *Bilingual at Carrboro Plaza

Web site Registered Users 290

1,200 Engaged Participants to Date (non-duplicated)



~550 Views on Facebook



Refugee Community Partnership (RCP) 
Listening Session

~180 Views on Facebook
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Pop Up Stats

5 Pop Ups
Share Ideas

81 Post It Ideas
6 Web Ideas

Map It!
9 Pop Up Map 

Comments
30 Web Comments

Registrants
42 people provided 

demographics
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Project Start-Up
Summer – Fall 2020

Engagement and Analysis
Interviews

Website Design
Draft Issues & Opportunities

Phase 1

Community Vision Formation
Winter 2020 – Spring 2021

Pop-Up Events
Community Survey
Meeting in a Box

Task Force Meetings
Community Workshops

Draft Goals, Objectives, Vision

Phase 2
Plan Recommendations

Summer – Winter 2021
Preliminary Recommendations 

Draft Plan
Task Force Meeting

Community Open House
Town Council Review & Adoption

Phase 3

Timeline



Developing and 
Reviewing the 

Draft Plan

Early May: Advisory Boards reviewed 1st Draft Vision and 
Goals

May 13: Task Force 6 Reviewed of 1st Draft Vision and 
Goals

Early August: 2nd Draft to be distributed for review by 
Task Force

Early September: Advisory Boards (including Racial 
Equity Commission) review

September 21: Town Council Update

September 22: Community Meeting 3

September 23: 3rd Draft to be reviewed at Task Force 7

October 26: Town Council Public Hearing
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