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February 7, 2023Town Council Meeting Agenda - Final

7:00-7:05

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS,  AND 

ACKNOWLEDGEMENTS

1. 23-38 Resolution in Solidarity with Carrboro’s LGBTQ+ Community 

Resolution in Solidarity with Carrboro's LGBTQ+ CommunityAttachments:

7:05-7:10

B. ANNOUNCEMENT OF UPCOMING MEETINGS

7:10-7:20

C. PUBLIC COMMENT

Comments are limited to three minutes per speaker.

7:20-7:25

D. CONSENT AGENDA

1. 23-27 Approval of May 10, 2022 Minutes 

2. 23-14 Police Department Quarterly Equity Report     

PURPOSE:   The purpose of this agenda item is to provide the Town Council 

with a brief overview of the quarterly equity report for the third quarter of 2022.  

Police Equity Quarterly 2022 Q3Attachments:

3. 23-15 Affordable Housing Advisory Commission Funding 

Recommendation

PURPOSE:  The purpose of this agenda item is for the Town Council to consider 

approving recommended funding for two nonprofit affordable housing applications to 

the Affordable Housing Special Revenue Fund.

Attachment A - Resolution for AHSRF Awards 02.07.2023

Attachment B Rec -AHSRF 01.18.2023

Attachment C Funding Requests

Attachments:
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4. 23-29  Resolution Supporting an Application for Safe Routes to School 

Non-Infrastructure Grant    

PURPOSE:   The purpose of this agenda item is for the Town 

Council to consider a resolution in support of an application for 

NCDOT’s Safe Routes to School Non-Infrastructure Grant.      

A - Resolution SRTS Grant (rev).docAttachments:

5. 23-30  Resolution Supporting an Application for Triangle J Council of 

Governments’ FY24 Transportation Demand Management Grant 

Program, Triangle Transportation Choices     

PURPOSE:  The purpose of this agenda item is to request that the Town Council 

consider a resolution authorizing the submittal of an application for Triangle J Council 

of Governments’ FY24 Triangle Transportation Choices grant program.   

A - Resolution FY24 TDM Grant (rev).docAttachments:

E. OTHER MATTERS

7:25-7:55

1. 22-330 Request to Authorize the Town Manager to Sign Carr Mill Office 

Space Lease 

PURPOSE:   The purpose of this agenda item is to authorize the Town Manager 

to sign a three-year office lease agreement with Carr Mill Mall Limited Partnership. 

Attachment A - Carr Mill Mall Lease Agreement

3rd Floor Plan - Town of Carrboro 3

Attachments:

7:55-8:15

2. 23-22 Cemetery Plot Sales, Fee Structure, and Improvements           

PURPOSE:   The purpose of this agenda item is to provide the Town Council 

with the information requested at the October 11, 2022, Council Work Session 

regarding prioritizing cemetery plot sales, a sliding scale fee structure for conventional 

cemetery plots, and funding for improvements at Old Carrboro Cemetery and 

Westwood Cemetery. 

Attachment A- Town Code for Cemetery Use

Attachment B- Cemetery Fees Comparison

Attachment C- Cemetery Sliding Scale Fee Structure

Attachments:

F. MATTERS BY COUNCIL MEMBERS
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Town of Carrboro

Agenda Item Abstract

File Number: 23-38

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

Resolution in Solidarity with Carrboro’s LGBTQ+ Community
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Resolution in Solidarity with Carrboro’s LGBTQ+ Community 
 

WHEREAS; the Carrboro Town Council has a proud history of advancing the rights of LGBTQ+ 

(lesbian, gay, bisexual, transgender, and queer) North Carolinians; and  

 

WHEREAS, hate crimes targeting LGBTQ+ people have increased every year for the past four years; and  

 

WHEREAS, there were at least 34 trans and gender-nonconforming people killed in the United States in 

2022; and  

 

WHEREAS, members of the LGBTQ+ community currently experience the highest per capita rate of 

hate-motivated violence of any marginalized group in the United States; and  

 

WHEREAS, mass shootings by domestic terrorists at LGBTQ+ gathering spaces such as Club Q and 

Pulse have created fear and trauma in LGBTQ+ communities across the country; and  

 

WHEREAS, protests and demonstrations targeting drag shows and drag performers have increased 

dramatically over the last several years, with such protests being held in several locations in North 

Carolina; and  

 

WHEREAS, there has been a sharp increase in anti-LGBTQ+ legislation across the country, with 233 

such bills filed in state legislatures across the country in January of this year alone; and  

 

WHEREAS, a copycat version of Florida’s “Don’t Say Gay” bill has been filed in the NC Senate this 

session (SB49) which would prohibit discussion of LGBTQ+ identity in most elementary school 

classrooms and forcibly out LGBTQIA+ students to their parents; and  

 

WHEREAS, a bill has also been filed in the NC House this session (HB43) that would prohibit gender-

affirming care, including hormones, puberty blockers, and gender-affirming surgery, for people under 18; 

and  

 

WHEREAS, access to safe spaces at school and gender-affirming healthcare is critical for the mental and 

physical health of LGBTQ+ people and teens in particular, who are four times more likely to consider 

suicide than their heterosexual peers; and  

 

WHEREAS, the Town of Carrboro is committed to fostering an environment that values intersectional 

visibility and support for LGBTQ+ artists, youth, staff and community members, and others, and 

recognizes their remarkable bravery and authenticity, while also affirming the gender identity and gender 

expression of our LGBTQ+ community members;  

 

NOW, THEREFORE, BE IT RESOLVED, that the Carrboro Town Council affirms the full civil and 

human rights of LGBTQ+ community members; and  
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BE IT FURTHER RESOLVED, that we condemn all violence and hatred against LGBTQ+ people, 

LGBTQ+ spaces, and LGBTQ+ events; and  

 

BE IT FURTHER RESOLVED, that we stand in opposition to HB43, SB49, and all legislation that 

erodes the safety, health, civil rights, and/or bodily autonomy of LGBTQ+ people, including minors. 

 

This the 7th day of February, 2023. 
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Approval of May 10, 2022 Minutes
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Town of Carrboro

Agenda Item Abstract

File Number: 23-14

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Police Department Quarterly Equity Report
PURPOSE:  The purpose of this agenda item is to provide the Town Council with a brief overview of the
quarterly equity report for the third quarter of 2022.

DEPARTMENT:  Police Department

CONTACT INFORMATION:    Chief Chris Atack, 919-918-7397

INFORMATION: This report will provide information for the quarter on traffic stops, searches, citations,

arrests, use of force, and citizen complaints

FISCAL & STAFF IMPACT:    There is no fiscal or staff impact associated with the Town Council
accepting this report.

RECOMMENDATION:..r       The Town Manager recommends the Town Council receive and accept

this report.
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Policing Equity in Carrboro 2022 Q3
Update on efforts towards bias free policing
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Residency Tracking

Weighted Population Estimates
White 62%
Black 15%
Asian 8%
Hispanic 12%
Other 3%

The above chart is the estimated demographics of Carrboro 
drivers, based on area of residence of stopped drivers.
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Traffic Accidents
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Overall Stop Rate
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Reason for Stop
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Equipment and Regulatory Violations
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Enforcement Action
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Types of Searches

17



Search Productivity
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Probable Cause Searches
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Use of Force

• Six use of force incidents in 2022 Q3. 

• Suspects involved:
▫ 5 black male

▫ 1 Hispanic male
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Citizen Complaints
▫ One citizen complaint in 2022 Q3.

 “Other disposition” determined.
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Town of Carrboro

Agenda Item Abstract

File Number: 23-15

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Affordable Housing Advisory Commission Funding Recommendation
PURPOSE: The purpose of this agenda item is for the Town Council to consider approving recommended
funding for two nonprofit affordable housing applications to the Affordable Housing Special Revenue Fund.

DEPARTMENT: Housing and Community Services

CONTACT INFORMATION: Anne-Marie Vanaman, Housing and Community Services, Interim

Director, amvanaman@carrboronc.gov <mailto:amvanaman@carrboronc.gov>

INFORMATION: In the January 1, 2023 application cycle, two requests were received and forwarded to
the Affordable Housing Advisory Commission (AHAC) for review.

On January 18, 2023, the AHAC heard from the applicants, Hope Renovations and Rebuilding Together of the

Triangle (RTT), and discussed their requests. Due to a miscommunication, both requests included repairs on the

same Broad Street home. Subsequently, RTT withdrew their request for the Broad Street home.

The AHAC voted to make the following funding recommendations to the Town Council:

Hope Renovations - Recommendation: Fully Fund - $30,815.00
Requested $30,815 for critical repairs and modifications for two homes owned by elderly homeowners.
These repairs will support homeownership retention and the ability to age in place.

Rebuilding Together of the Triangle - Recommendation: Fully Fund - $25,625.80
Requested $25,625.80 for critical repairs, modifications, and weatherization for one home owned by
elderly homeowners. These repairs will support homeownership retention and the ability to age in place.

The recommendation can be found in Attachment B.  Funding requests can be found in Attachment C.

FISCAL & STAFF IMPACT: Sufficient FY23 budget funds are available in the Town’s Affordable
Housing Special Revenue Fund for these grants. If the requests are fully funded, the FY22-23 AHSRF budget
balance will be $199,903 with one funding cycle remaining in the fiscal year.

RECOMMENDATION:..r The Town Manager recommends the Town Council consider approving the

funding recommendation.  A resolution for approval is provided in Attachment A.
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ATTACHMENT A 

 

 

A RESOLUTION APPROVING GRANT FUNDING FROM THE  

AFFORDABLE HOUSING SPECIAL REVENUE FUND 

 

February 7, 2023 

 
WHEREAS, the Town Council on, June 27, 2007, by the adoption of resolution no. 244/2006-07 

created the Affordable Housing Special Revenue Fund; and 

 

WHEREAS, the creation of the fund is another way in which the Council can advance its goal of 

increasing and maintaining the stock of affordable housing within the Town and its planning 

jurisdiction; and 

 

WHEREAS, the Affordable Housing Advisory Commission (AHAC) reviewed four funding 

applications for the Affordable Housing Special Revenue Fund on January 18, 2023; and  

 

WHEREAS, the AHAC determined that the requests met the criteria set forth in the Affordable 

Housing Special Revenue Fund; and  

 

WHEREAS, the AHAC made the following funding recommendations: 

 

Hope Renovations      $30,815.00 

Rebuilding Together of the Triangle   $25,625.80 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

CARRBORO: 

 

Section 1.   Approves the recommended grant funding activity from the Affordable Housing 

Special Revenue Fund in FY2022-2023. 

 

Section 2.  Authorizes the Town Manager to develop and execute agreements as necessary to carry 

out the Council’s action. 

 

Section 3.  This resolution shall become effective upon adoption. 
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  Attachment A  

 

 

TOWN OF CARRBORO 

 

 Affordable Housing Advisory Commission 
 

  301 West Main Street, Carrboro, North Carolina 27510 
 

R E C O M M E N D A T I O N  
 

January 18, 2023 
 

Affordable Housing Special Revenue Fund  

Funding Recommendations 
 

Motion was made by Amy Singleton and seconded by Betty Curry, that the AHAC recommends 
that the Town Council consider the following funding recommendations: 
  
The AHAC received two applications to review in the January 1, 2023 funding cycle.  With 
$256,344 available in the Affordable Housing Special Revenue Fund budget for the current fiscal 
year (FY 22-23), the AHAC recommends to: 
 
Fully fund the request from Hope Renovations for $30,815 
Fully fund the request from Rebuilding Together from the Triangle for $25,625.80 
 
 
Comments: 
 
 
VOTE:   
YES: (Heather Nash, Amy Singleton, Quinton Harper, Lindsay Griffin, Betty Curry)  
ABSENT/EXCUSED: (Bobby Funk)  
NOES: ()  
ABSTENTIONS: ()  
 
By a unanimous show of hands, the AHAC membership also indicated that no members have 
any financial interests that would pose a conflict of interest to the adoption of this amendment. 
 

      
Quinton A. Harper   January 23, 2023 

     ____________________________________________ 
     (Chair)       (Date) 

 

Attachment B
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TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET 
 

APPLICANT:  HOPERENOVATIONS 

PROJECT TYPE:  Rehab/Repair, Age in Place Conversions, Weatherization 

 

AMOUNT REQUESTED:  $$30,815 for two homes 

 

TOWN AH GOALS ADDRESSED:  1.3 A2.  Grants for critical home repairs, energy efficiency, up fits 

to accommodate changing mobility, etc. +opportunities to decrease utility payments.  

 

PROJECT ADDRESS:  Prince Street and Broad Street  – Carrboro  

 

PROJECT SUMMARY:   Prince Street – tub-to-shower conversion, subfloor repair, installation of an ADA 

toilet, replacing exterior doors and other repairs. Broad Street – roof replacement, new windows, install 

new handrails on the front porch and replace rotted balusters that pose a safety risk. These repairs and 

modifications will allow three elder and longtime homeowners remain in their home. 

POPULATION SERVED:   

 TOTAL NUMBER:  3 

 

AMI  X <30%   X 31%-60%   _ 61-80% _ 81-100% _ 101-115% 

   

RACE/ETHNICITY___ Asian  3 Black __Hispanic/Latino __ Mixed Race ___Other ___White 

 

# OF SENIORS PRESENT/ESTIMATED  3 

  

# OF CHILDREN PRESENT/ESTIMATED _ 

 

# WITH DISABILITY PRESENT _ 

 

ENVIRONMENTAL IMPACT:   

Windows will be energy efficient vinyl double hung windows, greatly reducing the heating and 

cooling costs for the homeowners.  

 

FUNDING RECOMMENDATION: 

☐ FULLY FUND 

 ☐ PARTIALLY FUND (Can include suggested amount or %) ___________ 

 ☐ DO NOT FUND 
 

Attachment C
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FUNDING APPLICATION
DATE:

Section 1: APPLICANT AND PROJECT OVERVIEW

A. Applicant Information
Applicant/Organization’s Legal Name: __________________________________________________________ 

Primary Contact Person and Title: ______________________________________________________________ 

Applicant/Organization’s Physical Address: ______________________________________________________ 

Applicant/Organization’s Mailing Address: _______________________________________________________ 

Telephone Number: ____________________________________

Email Address: __________________________________________________________

B. Project Information
Project Name: __________________________________________________________

Total Project Cost: __________________________________________________________

Total Amount of Funds Requested: __________________________________________________________ 

Please specify which permitted use of funding is being requested (as listed in Section 2: B.1.):  
 

 
 
 
To the best of my knowledge all information and data in this application are true and current.  The 
document has been duly authorized by the governing board of the applicant. 
 
Signature:                 
 
        Executive Director or other Authorized Signatory    Date 
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Section 2: PROJECT DESCRIPTION 

Please provide a thorough description of the project (by answering the “who,” “what,” “when,” and “where” 
questions about your project). Do not assume the reader knows anything about the project.   
 
 
A. “Who” 
 
1. Who is the target population to be served and how will their needs be addressed through this project?   If 
this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements 
and provide substantiation, such as a deed, homeowner insurance policy statement, etc. 
 
 
2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.  
Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA.  

 

Income Group 
(Area Median Income) 

Number of Beneficiaries % of Total Beneficiaries 

<30% of AMI        

31%-60% of AMI        

61-80% of AMI        

81-100% of AMI        

101-115% of AMI        

TOTAL        

 
 

Income 
Group 

 

 Seniors
age62+
 

Children Disability 
Present 

Asian Black Hisp./ 
Latinx 

Mixed 
Race 

Other  White 

<30%       
of AMI 

         

31%-60% 
of AMI 

         

61-80% of 
AMI 

         

81-100% 
of AMI 

         

101-115%     
of AMI 

         

TOTAL          
 
3. Project Staff.  Please provide names of staff, contractors, and/or volunteers that will be involved with the 
project.  Describe their responsibilities with the project and track record in successful completion of similar 
projects in the past: 
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B. “What” 
 
1. Type of Activity. Please check the category under which your project falls. 
 

  Acquisition    
  Pre-development costs    
  Rental subsidy   
  Ownership subsidy   
  New construction for homeownership 
  New construction for rental  
  Rehabilitation for owner-occupied or rental (including urgent repairs - see *) 
  Land banking 
  Grant to land trust 
  Foreclosure assistance 
  Other (specify):        

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

2. Project Description. Please provide a general overview of your project, including what you are planning 
to produce, how the requested funds will be used and how you are planning to carry out the project. Include 

how your project meets the criteria of eligible uses. 
 
C. “Where” 
 
1. Project Location. Please be as specific as possible.   
 
 
2. Project Size (if applicable). Please provide the size of development site: ____________acres 
 
 Please attach the following: 
  
   Site map showing lot boundaries, locations of structure(s), and other site features 
   General location map (at least ½ mile radius) 
 
 
D. “When” 
 

  Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining 
financial commitments; design; environmental review; bidding; loan closing; key milestones in construction; 
marketing; final inspection; occupancy; etc.) 
 
 
E. Project Details 
If the questions below are not applicable or the requested information is not currently available, please insert 
N/A.  
 
1. Property Acquisition.  
 

a. Has your agency acquired real property in order to carry out the project, or is property acquisition 
planned? ____________________________________________________________________________ 

28
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b. Is the property currently occupied? If so, attach a description of your plan to relocate.  
c. Please attach an appraisal of the property. 

 
2. Construction/Rehabilitation Detail.  
 

a. How many units will be newly constructed?  
 

b. How many units will be rehabilitated?  

 
c. What is the square footage of each unit?  

 
d. What is the number of bedrooms in each unit?  

 
e. What is the number of bathrooms in each unit?  

 
f. How many units will have full ADA accessibility?  

 
g. Is the proposed project located in Carrboro Town limits, ETJ, or transitional area?  

 
  

h. Please attach the following: 
   
   
   
   

 
  

 
 

Floor plan(s)
Elevation(s)
List of Energy Efficiency measures included in the project (if applicable)
List of Universal Design principles included in the project (if applicable)

3. Design, Affordability, Marketing, and Supportive Services.

a. Describe any methods to ensure long-term affordability of housing units, including subsidy
recapture, equity sharing, deed restrictions, etc.:  
 

 

What are the proposed rents (including utility costs) or sales prices for completed units?

  

 
b. 

c.

 

Explain your agency’s process for marketing to ensure an adequate pool of income-eligible 
renters to buyers:

 

 

d.

 

Describe the use of energy efficient principles, universal design, and/or materials 
with  extended life span.

 

 

e.

   

What supportive services, if any, will be provided through this project?
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Section 3: PERFORMANCE MEASUREMENTS 

 
A. Goals and Objectives 
 
Please complete the following chart with information about the project’s goals and objectives.  

Goal/Objective Measurement  

Ex: Provide housing for low- to moderate-income 
households. 

Ex: By 2020, build ten units that are affordable to 
households earning less than 80%AMI. 

            

            

            

 
 
B. Alignment with Town Goals and adopted affordable housing strategies. 
 
Please explain how the proposed project aligns with the Town Council Goals and adopted affordable housing 
strategies.   
 
 
 
 
 

Section 4: PROJECT BUDGET AND PRO-FORMA 

 
A. Project Budget 

 
  Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate 

which funds are committed or pending and include the % of committed funds toward this project. 
Attach funding commitment letters where available or copies of funding applications previously 
submitted. 

 
  Has an appraisal been conducted?  If so, please attach. 

 
 
B. Terms of Project Funding 
 
Please specify the type of funding request for which you are applying: 
 

   Grant   Loan 
 
 
C. Pro-forma (for rental property only) 
 

  If you are developing a property for rent, please attach a 20-year pro-forma showing estimated 
income, expenses, net operating income, debt service, and cash flow. 
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Section 5: ORGANIZATION DESCRIPTION

If you have already provided this information on a previous application in the current fiscal year, you do not
need to provide this information again.

A. Organization

What is your organization’s . . .

1. Mission statement?

2. Incorporation date (Month and Year)?
3. Estimated Total Agency Budget for this fiscal year? $
4. Total number of agency staff (full time equivalents):

B. Organization Track Record and Community Support

Please describe your organization’s experience and ability to carry out the proposed project, including:
1. Evidence of coordination of this application with other organizations to complement and/or support

the proposed project

2. Involvement of intended beneficiaries of the project in the planning process

3. Past achievements in carrying out similar projects and evidence of successful record of meeting
proposed budgets and timetables

4. Collaborative relationships with other agencies

5. Plans to develop linkages with other programs and projects to coordinate activities so solutions are
holistic and comprehensive

6. Any other features relating to organization capacity that you consider relevant, (i.e. property
management experience, including accepting Section 8 Vouchers, etc.).
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Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this project, or members of their 
immediate families, or their business associates:

YES          NO     

a) Employees of or closely related to employees of the Town of Carrboro

b) Members of or closely related to members of the governing bodies of Carrboro?

c) Current beneficiaries of the project/program for which funds are requested?

d)  Paid providers of goods or services to the program or having other financial interest in the program?

If you have answered YES to any question, please explain below.  The existence of a potential conflict of 
interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed
conflict may result in the termination of any grant awarded.

YES              NO

YES NO

YES NO

Page | 13
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Town of Carrboro Affordable Housing Fund Application Attachments 

 

Project Description 

 

The requested funds are to support the renovation of two homes for aging adults in our 

community that have been long-time residents of Carrboro. Both homeowners have 

been on the Orange County Housing Preservation Coalition waitlist with the hopes of 

finding assistance for much needed repairs that far exceed their budgets. 

 

The first project, 116 Prince Street, will include a tub-to-shower conversion, subfloor 

repair due to water damage in the bathroom, installation of an ADA toilet, replacing old 

exterior doors that have become unusable, installing handrails on the front steps to 

make them safer, and other smaller projects needed around the home. The Hope 

Renovations Construction Team will carry out all of the above listed projects.  

 

The second project, 213 Broad Street, will require more extensive work requiring 

subcontractors. For this home, Hope Renovations will facilitate the replacement of the 

existing roof and windows, which have been in dire need of repair for years. These 

repairs are critical in order for the homeowners to remain in the home. The roof will hold 

a limited lifetime warranty and the windows will be energy efficient vinyl double hung 

windows, greatly reducing the heating and cooling costs for the homeowners. For this 

project, Hope Renovations will also install new handrails on the front porch and replace 

rotted balusters that pose a safety risk.  

 

Both projects will provide training opportunities for Hope Renovations Trades Training 

Program Pre-Apprentices. 
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Map of project locations 
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Timetable 

Spring 2023 - Receipt of grant 

Late Spring/Summer 2023 - Project planning, acquire permits if necessary, coordinate 

subcontractors, homeowner selection choices 

Summer 2023 - Begin work 

Fall 2023 - Conclude all work 

 

 

Project Budget 

 

213 Broad St.  

Remove existing shingles & underlayment and replace with new 
underlayment and architectural shingles in owner's choice of color. 
Replace all flashing and roof vents/boots. Install new shingle over ridge 
vent. $ 6,750.00 

Remove and replace existing window with vinyl, single hung window. 
Install new interior and exterior trim, caulk all seams and paint one coat 
white paint. Include new screen. $ 9,100.00 

Install oak handrail on both sides of interior steps. $ 1,500.00 

Tighten loose balusters and replace broken/missing balusters on 
handrail in attic. $ 375.00 

Total: $ 17,725.00 

 

116 Prince St.  

Replace two exterior doors & door knobs  $1,600.00 

Patch drywall behind toilet in bathroom $ 400.00 

Replace toilet with ADA height toilet $ 350.00 

Replace rotten subfloor under toilet $ 640.00 

Install vinyl plank flooring & primed quarter round in bathroom $ 450.00 

Remove tile surround, glass shower doors, shower head, tub valve & 
spout. Install 3-piece fiberglass shower surround with new shower valve 
and shower head with handheld attachment. Caulk all joints. $ 7,400.00 

Replace sliding clear glass tub doors $ 800.00 

Replace kitchen faucet & faucet supply lines $ 700.00 

Install wood handrail on both sides of front porch steps $ 750.00 

Total: $ 13,090.00 
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TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET 
 

APPLICANT:  REBUILDING TOGETHER OF THE TRIANGLE 

PROJECT TYPE:  Rehab/Repair, Age in Place conversions, Weatherization 

 

AMOUNT REQUESTED:  $25,625.80 - one home 

 

TOWN AH GOALS ADDRESSED:  1.3 A2.  Grants for critical home repairs, energy efficiency, up fits 

to accommodate changing mobility, etc. +opportunities to decrease utility payments.  

 

PROJECT ADDRESS:  Starlite Drive  – Carrboro  

 

PROJECT SUMMARY:   Starlite Drive – New water heater, shower conversion in bathroom, new HVAC, 

crawlspace drain and sump pump, attic and crawl weatherization.  These repairs and modifications will 

allow an elder and longtime homeowner remain in their home. 

POPULATION SERVED:   

 TOTAL NUMBER:  1 

 

AMI  X <30%   _ 31%-60%   _ 61-80% _ 81-100% _ 101-115% 

   

RACE/ETHNICITY___ Asian  1 Black __Hispanic/Latino __ Mixed Race ___Other ___White 

 

# OF SENIORS PRESENT/ESTIMATED  1 

  

# OF CHILDREN PRESENT/ESTIMATED _ 

 

# WITH DISABILITY PRESENT 1 

 

ENVIRONMENTAL IMPACT:   

The home will be weatherized in the crawlspace and attic. 

 

FUNDING RECOMMENDATION: 

☐ FULLY FUND 

 ☐ PARTIALLY FUND (Can include suggested amount or %) ___________ 

 ☐ DO NOT FUND 
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FUNDING APPLICATION
DATE:

Section 1: APPLICANT AND PROJECT OVERVIEW

A. Applicant Information
Applicant/Organization’s Legal Name: __________________________________________________________ 

Primary Contact Person and Title: ______________________________________________________________ 

Applicant/Organization’s Physical Address: ______________________________________________________ 

Applicant/Organization’s Mailing Address: _______________________________________________________ 

Telephone Number: ____________________________________

Email Address: __________________________________________________________

B. Project Information
Project Name: __________________________________________________________

Total Project Cost: __________________________________________________________

Total Amount of Funds Requested: __________________________________________________________ 

Please specify which permitted use of funding is being requested (as listed in Section 2: B.1.):  
 

 
 
 
To the best of my knowledge all information and data in this application are true and current.  The 
document has been duly authorized by the governing board of the applicant. 
 
Signature:                 
 
        Executive Director or other Authorized Signatory    Date 
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Section 2: PROJECT DESCRIPTION 

Please provide a thorough description of the project (by answering the “who,” “what,” “when,” and “where” 
questions about your project). Do not assume the reader knows anything about the project.   
 
 
A. “Who” 
 
1. Who is the target population to be served and how will their needs be addressed through this project?   If 
this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements 
and provide substantiation, such as a deed, homeowner insurance policy statement, etc. 
 
 
2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.  
Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA.  

 

Income Group 
(Area Median Income) 

Number of Beneficiaries % of Total Beneficiaries 

<30% of AMI        

31%-60% of AMI        

61-80% of AMI        

81-100% of AMI        

101-115% of AMI        

TOTAL        

 
 

Income 
Group 

 

 Seniors
age62+
 

Children Disability 
Present 

Asian Black Hisp./ 
Latinx 

Mixed 
Race 

Other  White 

<30%       
of AMI 

         

31%-60% 
of AMI 

         

61-80% of 
AMI 

         

81-100% 
of AMI 

         

101-115%     
of AMI 

         

TOTAL          
 
3. Project Staff.  Please provide names of staff, contractors, and/or volunteers that will be involved with the 
project.  Describe their responsibilities with the project and track record in successful completion of similar 
projects in the past: 
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B. “What” 
 
1. Type of Activity. Please check the category under which your project falls. 
 

  Acquisition    
  Pre-development costs    
  Rental subsidy   
  Ownership subsidy   
  New construction for homeownership 
  New construction for rental  
  Rehabilitation for owner-occupied or rental (including urgent repairs - see *) 
  Land banking 
  Grant to land trust 
  Foreclosure assistance 
  Other (specify):        

*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do 

not have to provide performance measures and can apply outside of the funding cycles.  

2. Project Description. Please provide a general overview of your project, including what you are planning 
to produce, how the requested funds will be used and how you are planning to carry out the project. Include 

how your project meets the criteria of eligible uses. 
 
C. “Where” 
 
1. Project Location. Please be as specific as possible.   
 
 
2. Project Size (if applicable). Please provide the size of development site: ____________acres 
 
 Please attach the following: 
  
   Site map showing lot boundaries, locations of structure(s), and other site features 
   General location map (at least ½ mile radius) 
 
 
D. “When” 
 

  Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining 
financial commitments; design; environmental review; bidding; loan closing; key milestones in construction; 
marketing; final inspection; occupancy; etc.) 
 
 
E. Project Details 
If the questions below are not applicable or the requested information is not currently available, please insert 
N/A.  
 
1. Property Acquisition.  
 

a. Has your agency acquired real property in order to carry out the project, or is property acquisition 
planned? ____________________________________________________________________________ 
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b. Is the property currently occupied? If so, attach a description of your plan to relocate. 
c. Please attach an appraisal of the property.

2. Construction/Rehabilitation Detail.

a. How many units will be newly constructed?

b. How many units will be rehabilitated?

c. What is the square footage of each unit?

d. What is the number of bedrooms in each unit?

e. What is the number of bathrooms in each unit?

f. How many units will have full ADA accessibility?

g. Is the proposed project located in Carrboro Town limits, ETJ, or transitional area?

h. Please attach the following:
   
   
   
   

Floor plan(s)
Elevation(s)
List of Energy Efficiency measures included in the project (if applicable)
List of Universal Design principles included in the project (if applicable)

3. Design, Affordability, Marketing, and Supportive Services.

a. Describe any methods to ensure long-term affordability of housing units, including subsidy
recapture, equity sharing, deed restrictions, etc.:

What are the proposed rents (including utility costs) or sales prices for completed units?b.

c.

 

Explain your agency’s process for marketing to ensure an adequate pool of income-eligible
renters to buyers:

d. Describe the use of energy efficient principles, universal design, and/or materials
with extended life span.

e. What supportive services, if any, will be provided through this project?
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Section 3: PERFORMANCE MEASUREMENTS 

 
A. Goals and Objectives 
 
Please complete the following chart with information about the project’s goals and objectives.  

Goal/Objective Measurement  

Ex: Provide housing for low- to moderate-income 
households. 

Ex: By 2020, build ten units that are affordable to 
households earning less than 80%AMI. 

            

            

            

 
 
B. Alignment with Town Goals and adopted affordable housing strategies. 
 
Please explain how the proposed project aligns with the Town Council Goals and adopted affordable housing 
strategies.   
 
 
 
 
 

Section 4: PROJECT BUDGET AND PRO-FORMA 

 
A. Project Budget 

 
  Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate 

which funds are committed or pending and include the % of committed funds toward this project. 
Attach funding commitment letters where available or copies of funding applications previously 
submitted. 

 
  Has an appraisal been conducted?  If so, please attach. 

 
 
B. Terms of Project Funding 
 
Please specify the type of funding request for which you are applying: 
 

   Grant   Loan 
 
 
C. Pro-forma (for rental property only) 
 

  If you are developing a property for rent, please attach a 20-year pro-forma showing estimated 
income, expenses, net operating income, debt service, and cash flow. 
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Section 5: ORGANIZATION DESCRIPTION

If you have already provided this information on a previous application in the current fiscal year, you do not
need to provide this information again.

A. Organization

What is your organization’s . . .

1. Mission statement?

2. Incorporation date (Month and Year)?
3. Estimated Total Agency Budget for this fiscal year? $
4. Total number of agency staff (full time equivalents):

B. Organization Track Record and Community Support

Please describe your organization’s experience and ability to carry out the proposed project, including:
1. Evidence of coordination of this application with other organizations to complement and/or support

the proposed project

2. Involvement of intended beneficiaries of the project in the planning process

3. Past achievements in carrying out similar projects and evidence of successful record of meeting
proposed budgets and timetables

4. Collaborative relationships with other agencies

5. Plans to develop linkages with other programs and projects to coordinate activities so solutions are
holistic and comprehensive

6. Any other features relating to organization capacity that you consider relevant, (i.e. property
management experience, including accepting Section 8 Vouchers, etc.).
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Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this project, or members of their 
immediate families, or their business associates:

YES          NO     

a) Employees of or closely related to employees of the Town of Carrboro

b) Members of or closely related to members of the governing bodies of Carrboro?

c) Current beneficiaries of the project/program for which funds are requested?

d)  Paid providers of goods or services to the program or having other financial interest in the program?

If you have answered YES to any question, please explain below.  The existence of a potential conflict of 
interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed
conflict may result in the termination of any grant awarded.

YES              NO

YES NO

YES NO

Page | 13
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Title Trade Decription Notes  Cost Per Unit Quantity Unit  Total Cost 
Labor 

Source(s)

Funding 

Source(s)

Shower Conversion Plumbing

Remove existing tub. Install a 5', 4 piece, 

fiberglass low curb shower unit. Include a seat 

and ADA compliant grab bars; drain and 

overflow; PVC waste; single lever shower 

diverter; shower rod; shower faucet and a 

hand-held shower head with a maximum 2.0 

GPM flow rate. Install faucet controls toward 

the outside of the tub for easier access. 

Exterior wall sections behind the tub shower 

unit and any plumbing penetrations must be 

completely air-sealed prior to installation.

 $      5,500.00 1 Each  $                   5,500.00 RTT
Duke HHF / 

Carrboro AHF

Title Trade Decription Notes  Cost Per Unit Quantity Unit  Total Cost 
Labor 

Source(s)

Funding 

Source(s)

Heat Pump w/ Gas Heat - Replace HVAC

Use the ACCA Manual J calculation tool to 

calculate loads and make equipment 

selections. Install a complete forced air system 

with a heat pump rated at a minimum of 15 

SEER for cooling and a natural gas fired backup 

burner with minimum AFUE rating of 92% or 

higher on 2" patio block. New furnace to be 

vented with PVC piping per manufacturer's 

specifications. Include gas piping connections, 

vent pipe & new shut- off valve. Install a 

programmable thermostat to allow for daily 

setbacks. Program the thermostat to the times 

requested by the occupant, and demonstrate 

the functions to the owner. Insure that the 

system ductwork is capable of handling 400 

cfm of airflow per ton. Rework return air duct if 

necessary to ensure easy access, good fit and 

easy replacement of air filter. Seal all exposed 

duct joints as a part of this item with Duct 

Mastic. Complete and file the warranty 

registration and provide copies to the owner.

 $      8,500.00 1 Each  $                   8,500.00 RTT
Duke HHF / 

Carrboro AHF

Title Trade Decription Notes  Cost Per Unit Quantity Unit  Total Cost 
Labor 

Source(s)

Funding 

Source(s)

Town of Carrboro AHF Work Scope

Area:  HVAC

Area:  Plumbing

 - Orange - 114 Starlite Drive Carborro NC 27510 ........ 

Project Notes:  1232 sq. ft. one story brick ranch house built on a crawl space in 1967. Final scope proposal for Carrboro. 
Area:  Bathroom

45



Water Heater - hybrid Electric Replace Plumbing

Replace existing water heater with a 50 gallon, 

high profile, high recovery, 240 volt, R-7 

insulated, double element, hybrid electric 

water heater with a 10 year warranty. Include a 

pressure and temperature relief valve, 

discharge tube, shut-off valve and electric 

supply.

Repair water heater shed  $      5,500.00 1 Each  $                   5,500.00 RTT

OC CAT Funds 

/ Carrboro 

AHF

Title Trade Decription Notes  Cost Per Unit Quantity Unit  Total Cost 
Labor 

Source(s)

Funding 

Source(s)

Crawlspace Drain and Sump Pump Plumbing
Install positive crawlspace drain and sump 

pump.
 $      3,500.00 1 Each  $                   3,500.00 RTT

Duke HHF / 

Carrboro AHF

Title Trade Decription Notes  Cost Per Unit Quantity Unit  Total Cost 
Labor 

Source(s)

Funding 

Source(s)

Crawlspace Weatherization Thermal & Moisture

Install a minimum 6 mil poly vapor barrier on 

ground in crawl space. Overlap seams in the 

plastic by 2 feet and seal the seams with 

fiberglass mesh tape and mastic. All 

penetrations including but not limited to those 

created by plumbing, electrical and HVAC 

equipment will be sealed tight. Install a 

minimum of R-19 faced batt insulation 

between joists at floor level with hangers every 

24".

 $              3.00 1,232 Square Feet  $                   3,696.00 RTT Carrboro AHF

Interior Clean out Clean out personal items Attic and main floor  $      4,500.00 1 Each  $                   4,500.00 RTT Carrboro AHF

Attic Weatherization Thermal & Moisture

After air sealing install blown in borate treated 

cellulose insulation loose filled to at least R-38 

u-value. Maintain ventilation routes from soffit 

and other vents with baffles. Replace all 

material removed or cut to gain access to 

match existing materials. Insulate fold down 

stair with an airtight 2" thick reflective foil 

faced polyisocyanurate foam box with seams 

and seal the edges with a compatible foil tape.

 $              3.00 1,232 Square Feet  $                   3,696.00 RTT Carrboro AHF

Title Trade Decription Notes  Cost Per Unit Quantity Unit  Total Cost RTT

Project Supervision General Project management and supervision  $                  -   1 Each  $                   5,233.80 Carrboro AHF

 $  40,125.80 

Area:  Weatherization

TOTAL ESTIMATED PROJECT COST

Area:  Site Work

Area:  General Conditions
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Homeowner Service Address Project Budget Town of Carrboro Request Duke Energy WX/HHF

 Orange County CAT 

Funding Other RTT Match

114 Starlite Drive 40,125.80$     25,625.80$                           11,000.00$                  3,500.00$                    -$                        

40,125.80$     25,625.80$                           11,000.00$                 3,500.00$                    -$                        TOTALS

Town of Carrboro Grant Request - Budget and Funding Matrix
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Town of Carrboro

Agenda Item Abstract

File Number: 23-29

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 2

TITLE: ..Title

Resolution Supporting an Application for Safe Routes to School Non-Infrastructure Grant
PURPOSE:  The purpose of this agenda item is to request that the Town Council consider a resolution in
support of an application for NCDOT’s Safe Routes to School Non-Infrastructure Grant.

DEPARTMENT: Planning

CONTACT INFORMATION: Christina Moon, Planning Administrator, 919-918-7325,
cmoon@carrboronc.gov <mailto:cmoon@carrboronc.gov>; Patricia McGuire, Planning Director, 919-918-

7327, pmcguire@carrboronc.gov <mailto:pmcguire@carrboronc.gov>

INFORMATION: In December, the Integrated Mobility Division (IMD) of the North Carolina Department
of Transportation (NCDOT) announced a funding opportunity for non-infrastructure grants to support Safe
Routes to School activities.  This is the first grant opportunity for safe routes to school programs in some time.
Funding amounts may range from $50,000 to $500,000 per project for a period of one to three years.  No match
is required.  Resolutions and letters of support are needed as part of the application; draft resolutions/letters of
support may be submitted.  Additional information on the grant and Safe Routes to School Program may be
found here:
<https://connect.ncdot.gov/projects/BikePed/Documents/SRTS%20Non-Infrastructure%20Grant%20Guidelines.pdf>.

The Town would be seeking funding to accomplish three main tasks: 1) to assist with development of a Chapel
Hill-Carrboro City Schools (CHCCS) district wide uniform and effective program to ensure that all children
have safe and varied ways to get to and from school; 2) to update the Town’s Safe Routes to Schools Strategic
Action Plan to reflect current transportation needs and interests related to safe routes to schools and
demographic information is available for all schools, including Morris Grove Elementary, which opened after
the Town’s existing plan was prepared; and 3) to use for consulting services and/or to contribute to a shared
staff position at the municipal government level or to serve as seed funding for a position at the school district
level.

It should be noted that staff with the Town of Carrboro, Chapel Hill, and the Chapel Hill-Carrboro City School
District have been meeting regularly since the beginning of January to discuss opportunities to collaborate on a
single application to support safe routes to school activities district-wide.  The initial focus was on funding a
new staff position at the school district level; however, as the school district is not yet ready for this to occur,
staff is pursuing other ways to collaborate and build on existing programming to provide the foundation and
possible seed money for a future position at the district level.

This grant had a particularly short turnaround time.  Staff is preparing to submit the application on Monday,
meeting the February 6th deadline for these funds.  This is in advance of the February 7th meeting, so the draft
resolution will be submitted initially.
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FISCAL & STAFF IMPACT:  There is no financial impact associated with receiving this item.  If the
Town is awarded the grant, staff will bring back a separate agenda relating to the project budget and necessary
agreements.

RECOMMENDATION:..r The Town Manager recommends that the Town Council consider the

resolution (Attachment A) supporting the submittal of an application for a Safe Routes to School Non-

Infrastructure Grant.
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Attachment A 

 

A RESOLUTION SUPPORTING AN APPLICATION FOR THE NORTH 

CAROLINA DEPARTMENT OF TRANSPORTATION SAFE ROUTES TO 

SCHOOL NON-INFRASTRUCTURE GRANT 

 

WHEREAS, the Integrated Mobility Division of the North Carolina Department of Transportation has 

issued a call for applications for the Safe Routes to School (SRTS) non-infrastructure grant program; 

and 

 

WHEREAS, the Town of Carrboro Town Council values the importance of enabling and 

encouraging children of all abilities to walk and bicycle to schools; and   

 

WHEREAS, the Town of Carrboro adopted the Safe Routes to School Strategic Action Plan in 2010; 

and 

 

WHEREAS, certain aspects of the plan, such as the demographic data are now dated; and  

 

WHEREAS, the Town Council recognizes that an update to the Safe Routes to School Strategic 

Action Plan will provide an opportunity to better serve the current needs and interests of all students 

and their families, and to include Morris Grove Elementary School, which opened after the original 

plan was adopted; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Carrboro Town Council that the Town Council 

endorses the Town’s FY24 North Carolina Department of Transportation Safe Routes to School 

Non-Infrastructure grant application to update the Town’s Safe Routes to School Strategic Action 

Plan, to further implementation of the plan, and to assist with the development of a Chapel Hill-

Carrboro City Schools district wide uniform and effective safe routes to school program to ensure 

that all children have safe and varied ways to get to and from school.   

 

 

This the 7th day of February 2023. 
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Town of Carrboro

Agenda Item Abstract

File Number: 23-30

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

 Resolution Supporting an Application for Triangle J Council of Governments’ FY24
Transportation Demand Management Grant Program, Triangle Transportation Choices

PURPOSE: The purpose of this agenda item is to request that the Town Council consider a resolution
authorizing the submittal of an application for Triangle J Council of Governments’ FY24 Triangle
Transportation Choices grant program.

DEPARTMENT:  Planning

CONTACT INFORMATION:  Christina Moon, Planning Administrator, 919-918-7325,
cmoon@townofcarrboro.org <mailto:cmoon@townofcarrboro.org>; Patricia McGuire, Planning Director, 919-918-

7327, pmcguire@townofcarrboro.org <mailto:pmcguire@townofcarrboro.org>

INFORMATION: Transportation Demand Management (TDM) is the application of strategies and
policies to reduce reliance on single-occupancy vehicles (SOV) by encouraging other options for travel such as
carpooling, public transit, biking, walking, remote or teleworking, and flexible work schedules.  Since 2007,
Triangle J Council of Governments (TJCOG) has administered a TDM program for the Triangle Region; the
program was rebranded as “Triangle Transportation Choices” in 2019 and updated with a new emphasis on race
and equity in 2022.

TJCOG receives NCDOT funding from the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization
(DCHC MPO) and the Capital Area Metropolitan Planning Organization (CAMPO) for TDM activities.  One of
the key programs that TJCOG administers is an annual grant program.  The program provides up to 50-percent
reimbursement of activities designed to encourage behavior changes that lesson the demand for SOVs, such as
the development and dissemination of promotional and informational materials, and associated staff time.  The
grant does not provide funding for infrastructure.

Since 2011, the Town of Carrboro has participated in the TDM grant program as a subrecipient of the Town of
Chapel Hill partnering on activities such as the bike breakfast, bike on bus events, Lighten Up Cruiser Ride,
and safety workshops.  This year, for the FY24 grant cycle, staff is preparing a standalone application.  If
awarded, the Town would continue to collaborate with local and regional partners on TDM activities but would
be able to incorporate more Carrboro branding on promotional materials to better target local needs and
audiences.

Grant proposals include a schedule of activities for the upcoming year with associated costs; and, as noted
above, successful applicants can receive up to 50-percent reimbursement on preapproved activities.  TJCOG
staff have encouraged FY24 applicants to consider expanding programs while retaining a smaller-scope
proposal as a back-up plan.  Of note, the Town’s project budget for the FY23 grant was for $15,000, providing
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up to $7,500 in reimbursement.  Staff is proposing a project budget of $20,000 for FY24 providing up to
$10,000 in reimbursement.  In-kind services such as staff support at TDM activities can be applied toward the
local match.

The inclusion of residential-based outreach to REINVEST Neighborhoods introduced to the program as part the
FY23 grant cycle remains part of the program for FY24.  REINVEST Neighborhoods are those in which
residents may particularly benefit from alternative transportation options due to their race/ethnicity, income,
vehicle availability and affordable housing status.

Opportunities to collaborate with other Town initiatives such as the Green Neighborhood program and/or
community partnerships such as Carrboro in Motion, has provided an opportunity to hold additional TDM
events, particularly in residential areas, within existing staff capacity levels.

Additional information about the FY24 Grant Application may be found here:

<https://www.tjcog.org/focus-areas-mobility-transportation/triangle-transportation-choices>

FISCAL & STAFF IMPACT:  There is no financial impact associated with receiving this item.  If the
Town is awarded a grant, staff will bring back a separate agenda item relating to the project budget.

RECOMMENDATION:..r  The Town Manager recommends that the Town Council consider the

resolution (Attachment A) supporting the submittal of an application for Triangle J Council of Governments’

FY24 Triangle Transportation Choices grant program for a standalone grant for the Town of Carrboro.
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Attachment A 

 

 

A RESOLUTION SUPPORTING AN APPLICATION FOR TRIANGLE J COUNCIL 

OF GOVERNMENTS’ FY24 TRANSPORTATION DEMAND MANAGEMENT 

PROGRAM, TRIANGLE TRANSPORTATION CHOICES 

 

 

WHEREAS, Transportation Demand Management (TDM) is a set of strategies designed to 

encourage alternative choices for travel and daily commuting such as biking, walking, public transit, 

telework, or some combination, to reduce the environmental impacts of driving alone, particularly 

during peak periods; and 

 

WHEREAS, the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC-MPO), 

the Capital Area Metropolitan Planning Organization (CAMPO), and the North Carolina Department 

of Transportation (NCDOT) have provided funding to the Triangle J Council of Governments 

(TJCOG) to support Transportation Demand Management activities in the region; and 

 

WHEREAS, TJCOG has updated the TDM program, changing the name to Triangle Transportation 

Choices and adding a new emphasis on race and equity; and  

 

WHEREAS, the Town of Carrboro has partnered with the Town of Chapel Hill and the University of 

North Carolina at Chapel Hill to coordinate TDM activities for the last several years; and  

 

WHEREAS, Carrboro is working with its partners to develop a set of activities, outreach and events 

as part of the upcoming FY24 TDM grant application; and  

 

WHEREAS, the grant, if awarded, would provide up to 50% match of approved activities; and  

 

WHEREAS, the TDM grant application requires a resolution of support from the Town Council. 

 

NOW, THEREFORE, BE IT RESOLVED by the Carrboro Town Council that the Town Council 

supports continued participation in the regional transportation demand management program, and 

authorizes staff to submit an application for Triangle J Council of Governments’ FY24, Triangle 

Transportation Choices grant program. 

 

 

This the 7th day of February, 2023. 
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File Number: 22-330

301 W. Main St., Carrboro,
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Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Request to Authorize the Town Manager to Sign Carr Mill Office Space Lease
PURPOSE:  The purpose of this agenda item is to authorize the Town Manager to sign a three-year office
lease agreement with Carr Mill Mall Limited Partnership.

DEPARTMENT:  Town Manager’s Office

CONTACT INFORMATION: Richard White, Town Manager, RWhite@CarrboroNC.gov

<mailto:RWhite@CarrboroNC.gov>; 919.918.7315

INFORMATION: In the FY23 Budget, the Town Council approved five new full-time positions including
an Assistant Town Manager, Chief Race and Equity Officer, Race and Equity Manager, Grants Manager, and
Assistant to the Town Manager, and converted the part-time Communication and Engagement Specialist
position to a full-time position. Due to the limited office space available in Town Hall, staff searched for
temporary office space outside of Town Hall including Bim Street, CommunityWorx, Carr Mill Mall, and the
South Sheryl-Mar Building.

Carr Mill Mall currently has a 1,500 square foot suite that will meet the Town’s office space needs. Housing
and Community Services, Economic Development, Race and Equity, and Communication and Engagement
staff will move to this new space, if approved.

Staff anticipates this move and office lease to be temporary (estimated to be three years) until the 203 Project
and the Town Hall renovation can be completed. The lease includes off-site parking and utilities. The Town
Manager, Assistant Town Manager, Assistant to the Town Manager, and the Grants Manager will occupy the
Town Hall offices.

At the December 6, 2022 Town Council Meeting, the Council voted to table this item and requested that the
Town Manager and Barbara Jessie-Black, CommunityWorx President and CEO, revisit the office space options
and associated costs. On January 3, 2023, Ms. Jessie-Black submitted a revised plan (Attachment B) and
associated costs for approximately 1,610 square feet, a reduction from the original 2,409 square feet and
multiplier for shared space. The revised plan provided offices that are split between two opposite sides of the
building which would not be ideal. The total three-year cost for the CommunityWorx lease exceeds the Carr
Mill leasing costs by $75,145 which includes a three percent annual increase. The total three-year expenditure
for these leases and capital outlay expenses follows:

Year 1 3 Year Total
C
A
R
R
M
I
L
L
M
A
L
L

Lease$34,500  $103,500
IT Costs$12,900  $12,900
Retrofitting/Furnishings$26,760  $26,760
TOTAL$74,160  $143,160
     Total Capital $39,660

C
O
M
M
U
N
I
T
Y
W
O
R
X

ORIGINAL
3-YEAR
TOTAL

Lease$40,248  $124,405 $262,436
IT Costs$20,900  $20,900 $20,900
Retrofitting/Furnishings$73,000  $73,000 $133,790
TOTAL$134,148  $218,305 $417,126
     Total Capital $93,900 $154,690
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Year 1 3 Year Total
C
A
R
R
M
I
L
L
M
A
L
L

Lease$34,500  $103,500
IT Costs$12,900  $12,900
Retrofitting/Furnishings$26,760  $26,760
TOTAL$74,160  $143,160
     Total Capital $39,660

C
O
M
M
U
N
I
T
Y
W
O
R
X

ORIGINAL
3-YEAR
TOTAL

Lease$40,248  $124,405 $262,436
IT Costs$20,900  $20,900 $20,900
Retrofitting/Furnishings$73,000  $73,000 $133,790
TOTAL$134,148  $218,305 $417,126
     Total Capital $93,900 $154,690

On January 27, 2023, the Town Manager and Jon Hartman-Brown, Economic Development Director, discussed
the proposed leasing options with Ms. Jessie-Black by telephone.

FISCAL & STAFF IMPACT: In addition to the leasing and upfit costs, there will be some minor
retrofitting and furnishing costs for the existing Town Hall office space.

RECOMMENDATION:..r  The Town Manager recommends that the Town Council authorize the Town

Manager to enter into a lease agreement with Carr Mill Mall Limited Partnership for 1,500 square feet of office

space beginning March 1, 2023 for a three-year period.
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Town of Carrboro

Agenda Item Abstract

File Number: 23-22

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Cemetery Plot Sales, Fee Structure, and Improvements
PURPOSE: The purpose of this agenda item is to provide the Town Council with the information requested
at the October 11, 2022, Council Work Session regarding prioritizing cemetery plot sales, a sliding scale fee
structure for conventional cemetery plots, and funding for improvements at Old Carrboro Cemetery and
Westwood Cemetery.

DEPARTMENT: Public Works

CONTACT INFORMATION:   Ben Schmadeke, Capital Projects Manager, 919-918-7424,
bschmadeke@carrboronc.gov <mailto:bschmadeke@carrboronc.gov>; Daniel Snipes, Interim Public Works

Director, 919-918-7432, dsnipes@carrboronc.gov <mailto:dsnipes@carrboronc.gov>

INFORMATION: The Town owns and maintains two public cemeteries, the Old Carrboro Cemetery and

Westwood Cemetery.  The Old Carrboro Cemetery is located at 110 Old Cemetery Rd. and dates to 1910.  In

October 2018, the Town began selling plots in the Old Carrboro Cemetery designated for green or natural

burials; since then, approximately half of the burials have been green burials with the demand increasing

considerably in 2021.  As of January 2022, the Old Carrboro Cemetery has sold out of plots.

The Westwood Cemetery, located at 401 Davie Rd., has been an active Town Cemetery since 1948.  This

cemetery is divided into sections with approximately half of the space currently undeveloped and un-plotted.

Green burials are not permitted in the Westwood Cemetery.

The sales rate for plots at both cemeteries has been increasing over the last several years.  As of January 1,

2023, Westwood had 102 plots left for purchase and is expected to sell out within the next two to three years at

the current rate of sales.  Neighboring municipalities have sold out of traditional burial plots.

In response to the diminishing availability of plots at Westwood Cemetery, Public Works procured the services

of landscape architect, Carter van Dyke and Associates (CVDA), to analyze the undeveloped area of Westwood

Cemetery and provide a concept plan for cemetery improvements.  Public Works brought this concept plan to

the Council on March 16, 2021.  The concept plan includes designated areas for green burials, a memorial

garden, walking paths, and options for cremains including columbarium walls, an ossuary, and a scattering

garden.

As the number of remaining available plots in Carrboro decreases and discussion about the use of the

undeveloped area of Westwood continues, the following matters are offered for the Council’s consideration:
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1. Prioritize Sale of Plots

Carrboro Town Code Chapter 13 - the Town does not restrict the sale of cemetery plots to individuals,

regardless of residency (see Attachment A - Town Code for Cemetery Use).  An analysis of cemetery plot sales

over the past 20 years shows approximately 14% of the plots sold are to non-residents.  To slow the sale of

remaining cemetery plots, any combination of the following options, provided by Councilmembers and others,

are offered for consideration:

a. Revise Town Code to limit sales of cemetery plots to “at-need” only.

Note: “At-need” is considered a plot sale for a deceased individual in need of burial. At-need burials

accounts for approximately half of plot sales.

b. Revise Town Code to limit number of cemetery plots sold per person.

c. Revise Town Code to limit cemetery plots to Carrboro residents only.

Note: 86% of plot sales over the last 20 years have been to residents.

d. Revise Town Code to limit cemetery plots to individuals located within a specific radius of Westwood

Cemetery.

e. Revise Town Code to limit cemetery plots to those with family members already interred at Westwood

Cemetery.

Note: Staff do not recommend this option as it would be difficult to confirm and/or enforce.

Additionally, “family” is an indefinable relationship.

2. Consider Sliding Scale Fee Structure

Carrboro Town Code Chapter 13 requires cemetery plot fees be charged according to the “Miscellaneous Fees

and Charges Schedule maintained in the office of the Town Clerk” and “differential fees shall be charged

according to whether the person intended to be buried in the space with respect to which a burial right is

purchased is a bona fide resident of or owner of real property within the Town of Carrboro at the time such

right is purchased.”  Carrboro currently charges $750 per conventional cemetery plot for Carrboro residents and

$1,500 per conventional cemetery plot for non-residents.  A cemetery fee comparison of municipal and private

cemeteries was conducted.  See Attachment B - Cemetery Fees Comparison.  Research did not reveal that any

other cemeteries offer a sliding scale fee structure.  To meet this request, a sliding scale fee structure was

developed utilizing the U.S. Department of Housing and Urban Development income limits for Durham-Chapel

Hill, NC HUD Metro FMR Area (Orange County).  See Attachment C - Cemetery Sliding Scale Fee Structure.
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3. Cemetery Improvements

Old Carrboro Cemetery and Westwood Cemetery need the following improvements listed in order of priority:

· Replacement of the fence at Old Carrboro Cemetery, the existing fence is damaged and in disrepair

(estimated at $35,000).

· Drainage improvements including the installation of a rain garden at Westwood Cemetery (estimated at

$25,000).

Note: To address the stormwater runoff that has been impacting the remaining gravesites, staff performed some

grading and seeding of the area.  In addition, staff engaged the services of a soil engineer who determined

that the soil is suitable for burials and offered additional instructions for funeral homes to follow when

preparing gravesites.

· Replacement of the 40 Bradford Pear Trees at Westwood Cemetery with native species (estimated at

$60,000).

· Hardscape improvements at Westwood Cemetery such as benches, planter, and decorative lighting

(estimated at $15,000).

The total estimated cost for the cemetery improvements is $135,000.

FISCAL & STAFF IMPACT:     Prioritizing plot sales according to the listed criteria would require

greater staff involvement in the plot sale process as staff would have to collect and verify more information

pertaining to those criteria.

Implementing the improvements at Old Carrboro and Westwood Cemeteries would incur monetary costs and

require staff time to perform labor and procure the materials and services necessary to the improvements. The

total estimated costs for all improvements at both Old Carrboro Cemetery and Westwood Cemetery are

$135,000.

Implementation of a Sliding Scale Fee Structure would reduce the amount of revenue generated by the sale of
cemetery plots, but the exact fiscal impact has not been evaluated at this time. Similar to the plot sale
prioritization, additional staff involvement would be required to collect and verify information-in this case, the
income of those purchasing cemetery plots.

RECOMMENDATION:..r    It is recommended that the Council discuss the options provided and give

direction to staff on next steps as they relate to cemetery plot sales to be brought back as a Town Code

amendment and approve proposed improvements.
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CHAPTER 13

CEMETERIES

     Article I - Definitions; Application
          Section 13-1   Definitions
          Section 13-2   Application of Provisions

     Article II - General Regulations
          Section 13-3   Burial Only in Cemeteries
          Section 13-4   Disruptive Activity Prohibited
          Section 13-5   Desecration of Public and Private Cemeteries
          Section 13-6   Removing or Defacing Monuments and Tombstones
          Section 13-7   Hours of Operation
          Section 13-8   Trees, Plantings, Landscaping
          Sections 13-9 through 13-10 Reserved

     Article III - Designation and Sale of Cemetery Lots and Spaces
          Section 13-11  Cemetery Map Required
          Section 13-12  Purchase of Burial Rights
          Section 13-13  Rights of Owner of Certificate of Burial Right
          Section 13-14  Speculation in Burial Rights Prohibited
          Sections 13-15 through 13-16 Reserved

     Article IV - Mausoleums, Monuments, Markers and Coping/Curbs or Fencing
          Section 13-17  Mausoleums
          Section 13-18  Monuments
          Section 13-19  Markers
          Section 13-20  Reserved
          Section 13-20.1  Installation, Repair or Removal of Monuments

     Article V - Burials
          Section 13-21  Interment or Disinterment
          Section 13-22  Records of Persons Buried Required
          Section 13-23  Minimum Depth of Graves
          Section 13-24  Grave Liner or Vault Required
          Section 13-25  Reserved

     Article VI - Penalties and Remedies
          Section 13-26  Penalties and Remedies

Article I
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DEFINITIONS; APPLICATION

Section 13-1   Definitions

Unless the context otherwise indicates, the following words shall have the meaning indicated
when used in this chapter.

(1)  Administrator:  The person designated by the manager to perform the functions and exercise
the responsibilities assigned by this chapter to the administrator.

(2)  Burial   Space:  A parcel of ground within a cemetery lot having the dimensions of 4 feet by
12 feet, and the usage of each burial space shall be limited to one of the following: (1) the interment
of one human body; (2) the interment of one human body and one cremation urn; or (3) the
interment of no more than four cremation urns. (Amend. 5/9/89, 1/21/92)

(3)  Lot:  A plot of ground within the town cemeteries consisting of not more than three (3) burial
spaces, as shown on the official cemetery map. (Amend. 5/9/89)

(4)  Marker:  A plaque installed at ground level at the site of a grave to indicate the name, date of
birth, and date of death of the person buried there.

(5)  Mausoleum:  A structure or building substantially exposed above ground intended to be used
for the entombment of remains of a deceased person.

(6)  Monument:  A memorial stone or other structure erected at a gravesite in remembrance of
the dead.

(7) Natural Burial: A method of internment with minimal environmental impact and which 
aids in the conservation of natural resources, reduction of carbon emissions, protection of worker
health, and the restoration and preservation of natural habitats. This method of internment does 
not include embalming of bodies, does not require grave liners or vaults, encourages the use of 
biodegradable burial containers, and is intended to the natural decomposition of bodies. Graves 
used for Natural Burials shall be maintained such that the grave’s appearance shall be kept as 
consistent as practical with the surrounding graves. This burial method may also be referred to as
“Green Burial” (Created 10/16/18)

Section 13-2.  Application of Provisions

The following sections apply to all cemeteries within the town:  Sections 13-3, 13-4, 13-5 and
13-6.  The remaining sections of this chapter apply only to cemeteries owned or operated by the
town.

Article II
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GENERAL REGULATIONS

Section 13-3   Burial Only in Cemeteries

No person may bury or cause to be buried the body of any deceased person within the town
limits in any place other than a church cemetery or a cemetery operated by a governmental entity or
a private cemetery licensed or specifically exempted from 
licensing according to the North Carolina Cemetery Act (Article 9 of G.S. Chapter 65).

Section 13-4   Disruptive Activity Prohibited

(a)  No person may drive any motor vehicle of any kind in any cemetery except upon the main
roads and avenues provided therein for vehicular traffic.

(b)  No person may drive any motor vehicle or park any motor vehicle in any cemetery unless in
attendance at burial services or otherwise engaged in activities consistent with the use of a cemetery
as a cemetery.

(c)  No person may take any dog, horse, or other animal into any cemetery or allow any animal
to run at large therein.  This provision shall not apply to seeing eye dogs when accompanied by a
blind person. (Amend. 5/9/89)

(d)  No person may intentionally disrupt any funeral service or disturb the quiet and good order
of any cemetery by extremely loud or boisterous conduct.  Except in the case of military funerals
and veterans or military commemorative exercises, no person may carry or discharge firearms in
any cemetery.

(e)  No person may post or attach any bills, posters, placards, pictures or other form of political
or commercial advertising within any cemetery or on the inside or outside of any wall or fence
enclosing any cemetery.

(f) No person may engage in recreational activities in any cemetery.  For purposes of
this subsection, recreational activities shall include, but not be limited to the throwing of balls or
frisbees, playing games or engaging in sports activities, running or jogging, picnicking, walking
dogs, cats or other animals, allowing dogs, cats, or other animals to run at large, and other similar
activities inconsistent with the use of a cemetery as a cemetery. (Amend. 8/11/92)

Section 13-5   Desecration of Public and Private Cemeteries

As provided in G.S. 14-150.1, if any person shall willfully commit any of the acts set forth in the
following subdivisions, he shall be guilty of a misdemeanor and shall be fined not more than
one-hundred dollars ($100.00) or imprisoned for not more than thirty days, or both, in the discretion
of the court.
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(1)  Throwing, placing, or putting any refuse, garbage, trash, or articles of similar nature in or on
a public or private cemetery where human bodies are interred.

(2)  Destroying, removing, breaking, damaging, overturning, or polluting any flower, plant,
shrub, or ornament located in any public or private cemetery where human bodies are interred
without the express consent of the person in charge of said cemetery.

Provided nothing contained in this section shall preclude operators of such cemeteries from
exercising all the powers reserved to them in their respective rules and regulations relating to the
care of such cemeteries.

Section 13-6   Removing or Defacing Monuments and Tombstones

As provided in G.S. 14-140, if any person shall, unlawfully and on purpose, remove from its
place any monument of marble, stone, brass, wood, or other material, erected for the purpose of
designating the spot where any dead body is interred, or for the purpose of preserving and
perpetuating the memory, name, fame, birth, age or death of any person, whether situated in or out
of the common burying ground, or shall unlawfully and on purpose break or deface such monument,
or alter the letters, marks or inscription thereof, he shall be guilty of a misdemeanor.  Provided that
nothing contained in this section shall preclude operators of public or private cemeteries from
exercising all the powers reserved to them in their respective rules and regulations relating to the use
and care of such cemeteries.

Section 13-7   Hours of Operation

(a)  The town cemetery shall remain open to the public throughout the year from sunrise until
sunset.

(b)  No person may enter the town cemetery at any time other than the hours of operation
established by subsection (a).

Section 13-8   Trees, Plantings, Landscaping

(a)  No person may plant, prune, or remove any tree, shrub, flower, grass or other plant of any
kind except with the consent of and in accordance with the directions of the cemetery administrator.

(b)  The cemetery administrator may enter any lot and remove or trim any tree, shrub, or other
plant that encroaches upon any other lot or any walkway, or driveway, or other part of the cemetery.

(c)  The cemetery administrator may remove from the cemetery all floral designs, flowers,
weeds, or plants of any kind from the cemetery as soon as they deteriorate or otherwise become
unsightly.

(d)  Artificial flowers used in floral decorations may be used in the cemetery but a limit of two
months is established as a reasonable period for use of such decorations.  After two months such
arrangements will be removed and disposed of by the cemetery administrator.
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Sections 13-9 through 13-10  Reserved

Article III

DESIGNATION AND SALE OF CEMETERY LOTS AND SPACES

Section 13-11  Cemetery Map Required

(a) There shall be maintained in the town clerk’s office an official cemetery map which
shall depict, as accurately as possible, the boundaries of the town cemetery and the location and
dimension of all lots and spaces within the cemetery. Natural Burial spaces shall be clearly
marked on the cemetery map and the cemetery map shall be amended from time to time in order
to ensure that adequate spacing is maintained between Natural Burial lots or spaces. (Amended
10/16/18)

     (b)  Burial rights in all lots and spaces shall be sold in reference to the official cemetery map.

(c)  There shall be maintained by the cemetery administrator an alphabetical list of purchasers of
Certificates of Burial Rights and a numerical list of lots sold. (Amend. 5/9/89)

Section 13-12  Purchase of Burial Rights

(a)  The town shall sell burial rights in cemetery lots and spaces in accordance with the
provisions of this chapter and the schedule of fees set forth in the Miscellaneous Fees and Charges
Schedule maintained in the office of the town clerk.

(b)  Differential fees shall be charged according to whether the person intended to be buried in
the space with respect to which a burial right is purchased is a bona fide resident of or owner of real
property within the Town of Carrboro at the time such right is purchased. (Amend. 5/22/84,
effective 6/1/84)

(c) (c)  A Certificate of Burial Right shall be issued to the person who purchases a
burial right. The certificate shall identify the purchaser, the specific lots or spaces to which the
certificate applies, the names of the individuals intended to be buried in the spaces purchased,
and whether the lots or spaces shall be used for traditional or natural burials. If spaces are
intended to be reserved for unborn children or grandchildren of the purchaser, that fact shall be
noted on the certificate and such offspring shall be deemed to have the same residency as their
parents. If the cremated remains of more than one person are to be located on a single space, the
names of all persons whose remains are intended to be located on the space shall be indicated on
the certificate.(Amend. 12/11/84, 10/16/18)
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(d)  The usage of each burial space shall be limited to one of the following:  (1) the interment of
one human body; (2) the interment of one human body and one cremation urn; or (3) the interment
of no more than four cremation urns. (Amend. 5/9/89, 1/21/92)

Section 13-13  Rights of Owner of Certificate of Burial Right

(a)  The Certificate of Burial Right transfers no property right to the certificate owner.  The
Certificate of Burial Right entitles the owner thereof (i.e., the purchaser) to use the designated
spaces as a place of burial for the persons named on the certificate, subject to the terms and
conditions of this ordinance and subject to the town's authority to operate, regulate, control, and
abandon cemeteries. (Amend. 5/9/89)

(b)  If the owner of a Certificate of Burial Right desires to change the designation of persons
entitled to be buried in the spaces covered by the certificate, he or she may do so by surrendering the
old certificate and obtaining a new certificate.  Fees will be charged at the then current rate for the
spaces being changed, but credit will be given for previous payments with respect to those spaces.
In addition, the town will refund, without interest, any sums paid for spaces that the owner of a
Certificate of Burial Right no longer wishes to reserve, upon surrender of the Certificate of Burial
Right covering those spaces.

(c)  Upon the death of the owner of a Certificate of Burial Right, all rights evidenced by such
certificate shall pass to the owner's heirs, legatees, or devisees in the same manner as other interests
in personal property.

Section 13-14  Speculation in Burial Rights Prohibited

(a)  No person may purchase or otherwise acquire any burial right for the purpose of sale or
exchange.

     (b)  No person may sell or exchange any burial right for a profit or gain.

Sections 13-15 through 13-16  Reserved

Article IV

MAUSOLEUMS, MONUMENTS, MARKERS, AND COPING/CURBS OR FENCING

Section 13-17  Mausoleums

No mausoleum, tomb, building, or other structure of any kind shall be erected on any lot within
the town's cemeteries, except on lots which may be designated on the plat and plan of the town's
cemeteries by the Board of Aldermen as lots to be used exclusively for mausoleums and tombs.
(Amend. 5/9/89) 

Section 13-18  Monuments (Amend. 5/9/89)
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     (a)  All monuments shall be bronze and/or stone.

(b)  All monuments shall be placed on a concrete apron which shall extend four (4) inches from
each side of the base of the monument and which shall be flush with the ground in order to facilitate
monument protection, stability and maintenance.

     (c)  No monument may exceed four (4) feet in height.

     (d)  The length for single burial space monuments shall not exceed twenty-eight (28) inches.

(e)  A double space monument shall be permitted on two (2) adjacent burial spaces, located side
by side.  The length for double space monuments shall not exceed seventy-six (76) inches.  A
double space monument shall be centered on the line between two (2) burial spaces.

(f)  A triple space monument shall be permitted on three (3) adjacent burial spaces, located side
by side.  The length for the triple space monument shall not exceed one hundred-twenty (120)
inches.  A triple space monument shall be centered on the second (middle) burial space.

     (g)  The width of monuments shall not exceed sixteen (16) inches.

(h)  All monuments shall be placed at the head of the burial space(s) and positioned
perpendicular to the burial space(s).

(i)  The foregoing provisions of this section shall not apply to monuments placed prior to the
effective date of this section.

Section 13-19  Markers

     (a) All markers shall be of bronze and/or stone. (Amend. 5/9/89)

(b)  A head marker used in place of a monument shall be placed on a concrete apron which shall
extend four (4) inches from each side of the base of the head marker and which shall be laid flush
with the ground in order to facilitate head marker protection, stability, and maintenance. (Amend.
5/9/89)

(c)  A head marker used in place of a monument shall be laid flush with the ground, shall not
exceed two (2) feet in length and one foot in width and shall be placed at the head of the grave,
perpendicular to the burial space(s).  Only one head marker shall be permitted on each burial space.
(Amend. 5/9/89, 1/21/92)

(d)  A foot marker shall be laid flush with the ground, shall not exceed two (2) feet in length and
one (1) foot in width and shall be placed at the foot of the grave, perpendicular to the burial space.
Only one foot marker shall be permitted on each burial space. (Amend. 5/9/89, 1/21/92)
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(e)  The foregoing provisions of this section shall not apply to markers placed prior to the
effective date of this section. (Amend. 5/9/89)

Section 13-20  Reserved

Section 13-20.1   Installation, Repair or Removal of Monuments (Amend. 5/9/89)

     (a)  A monument or marker shall be placed at the burial site within one (1) year of the funeral.

(b)  Should any monument or marker in the town's cemeteries at any time become unsafe,
unsightly, or in need of repair or resetting, the cemetery administrator shall notify the owner of the
relevant Certificate of Burial Rights of such condition and shall request such person to make any
needed repairs under the administrator's supervision.

(c)  Nothing in this section shall obligate the town to place, replace, or repair any monument or
marker in the town's cemeteries.

Section 13-20.2                       Monuments and Markers on Natural Burial Sites (Created 
10/16/18)

Notwithstanding the foregoing provisions of Article IV, Monuments and Markers
installed at graves used as Natural Burial sites shall be placed such that they will not be affected
by natural sinking of topsoil resulting from the decomposition of the bodies.

Article V

BURIALS

Section 13-21  Interment or Disinterment (Amend. 5/9/89)

(a)  No person shall be interred or disinterred in the town's cemeteries without lawful authority
and a written permit issued by the cemetery administrator.

(b)  Application for the permit authorized by this section shall be made at least ten (10) hours
prior to the opening of the grave.  This application shall be submitted in writing and shall designate
the person to be buried.

(c)  No permit shall be issued when the person to be buried is not designated as the person to be
buried in the relevant burial space on the current Certificate of Burial Rights maintained by the
cemetery administrator.  The permit required by this section shall be issued if the application
contains the information specified in this section and if all fees and charges authorized by this
chapter have been paid.

(d)  No person shall open any grave in a town cemetery other than a licensed funeral director or
those employed by such funeral director under the supervision of the cemetery administrator.
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(e)  Following the digging of a grave, the dirt shall be hidden from public view until after the
funeral.  Following the funeral, the dirt is to be replaced and sufficiently packed.  All excess dirt is
to be hauled away and the turf leveled.

Section 13-22  Records of Persons Buried Required

(a)  The cemetery administrator shall keep complete and accurate records of the name, age, sex,
date of death, and date of burial of every person buried in the town cemetery, as well as the
particular space where such person is buried.

(b)  The funeral director shall provide the cemetery administrator with a Death Information
Certificate within ten (10) days of any burial. (Amend. 5/9/89) 

Section 13-23  Minimum Depth of Graves

(a) All graves must be opened to a depth of at least five (5) feet to the bottom thereof.
Notwithstanding the foregoing, graves intended for use for a Natural Burial shall be opened to a
depth of three and a half (3.5) feet to the bottom thereof.
 (Amend. 5/9/89, 10/16/18)

(b) All graves shall be level with the surrounding areas and no mounds shall be allowed.
Notwithstanding the foregoing, graves intended for use for a Natural Burial may be covered with
a mound and are not subject to the requirement that all graves shall be level with the surrounding
areas, except to the extent that the grave’s appearance shall be kept as consistent as practical with
the surrounding graves. (Amend. 10/16/18)

     (c)  No grave in town cemeteries shall be dug nearer than twelve (12) inches to any property
line. (Amend. 5/9/89)

Section 13-24  Grave Liner or Vault Required

     Grave liners or vaults, composed of concrete or a substance of equivalent strength and 
durability, shall be required for all graves within the town cemetery. No person may bury or 
cause to be buried the body of any deceased person unless the casket is properly placed within a 
grave liner or vault. Notwithstanding the forgoing, the Natural Burials shall be permitted in the 
Old Carrboro Cemetery in conformance with this Chapter. (Amend. 12/11/84, 10/16/18)

Section 13-25  Reserved

Article VI

PENALTIES AND REMEDIES

Section 13-26  Penalties and Remedies
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13-10

(a)  A violation of any of the following provisions shall constitute a misdemeanor, punishable as
provided in G.S. 14-4:  

Sections 13-3, 13-4, 13-7, 13-8, 13-14, 13-17, 13-18, 12-19, 13- 20, 13-21, 13-23, 13-24 (Amend,
12/11/84, 5/9/89)

(b)  Violations of any of the sections listed in subsection (a) shall also subject the offender to a
civil penalty of twenty- five dollars ($25.00).  If a person fails to pay this penalty within ten (10)
days after being cited for a violation, the town may seek to recover the penalty by filing a civil
action in the nature of debt.

     (c)  The town may seek to enforce this chapter through any appropriate equitable action.

(d)  Each day that a violation continues after the offender has been notified of the violation shall
constitute a separate offense.

(e)  The town may seek to enforce this chapter by using any one or any combination of the
foregoing remedies.
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Attachment B 

Cemetery Fee Comparison 

  March 2022  

 

 

 

Comments

Municipal Cemeteries Resident Fee Non-resident Fee Resident Fee Non-resident Fee Resident Fee Non-resident Fee

Carrboro $750 $1,500 N/A N/A N/A N/A

Chapel Hill Sold out Sold out Sold out Sold out $350 $750

Chapel Hill ran out of plots in 2017.  They 

subsequently installed Columbarums due to 

community demand.

Hillsborough Sold out Sold out Sold out Sold out N/A N/A

Burlington $750 $750 $750 $750 $1,000 $1,350
Columbarium Double Niche $1,500, and non-

resident double niche $2,500.

Durham $1,200 - $1,400 $1,200 - $1,400 $1,200 - $1,400 $1,200 - $1,400 $1,000 $1,000

Standard Plots $1,200, Premier Plots $1,400, 

Standard Infant Plots $600, and Premier Infant Plots 

$700. 

Graham $800 $2,000 $300 $1,000 $300 $1,000

Raleigh $1,493 $1,493 $1,493 $1,493 N/A N/A
Columbarium niches expected to be available 

within 2 years. Fee has not yet been determined.

Clayton $1,000 $1,000 N/A N/A N/A N/A

Private Cemeteries

Chapel Hill Memorial 

Gardents, Chapel Hill
Undisclosed Undisclosed Undisclosed Undisclosed Undisclosed Undisclosed Pricing information not given

Judea Reform 

Congregation, Carrboro
$1,650 - $5,775 $1,650 - $5,775 $1,100 - $3,850 $1,100 - $3,850 N/A N/A Member and Non-Member pricing

Markhum Memorial, 

Durham
$1,295 $1,295 $648 $648 N/A N/A Plus one-time Perpetual Care Fee of 10%

Historic Oakwood 

Cemetery, Raleigh
$1,925 $3,985 $2,400 $2,400 $1,195 $1,895

Plus one-time Perpetual Care Fee of 10%. $1,250 

columbarium fee for Veterans. Mausoleum niches 

available. Cremation Garden with marker $2,400

Pinecrest Memorial 

Park, Clayton
$2,425 - $2,965 $2,425 - $2,965 $2,425 - $2,965 $2,425 - $2,965 $2,245 - $2,605 $2,245 - $2,605 Plus, one-time Perpetual Care Fee of 10%

Knollwood Cemetery, 

Clayton
$895 -  $2,875 $895 -  $2,875 $895 -  $2,875 $895 -  $2,875 $1,345 $1,345 Plus, one-time Perpetual Care Fee of 10%

Plots In-Ground Cremations Columbarium/Niches
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Attachment C 

Cemetery Sliding Scale Fee Structure 

    

 

US Dept. of Housing & Urban Development 

Durham-Chapel Hill, NC HUD Metro FMR Area (Orange County) 

Household Size Area Median Income 

  30% 50% 60% 80% 100% 115% 

1 $20,100  $33,450  $40,150  $53,500  $66,850  $76,900  

2 $22,950  $38,200  $45,850  $61,150  $76,400  $87,900  

3 $25,800  $43,000  $51,600  $68,800  $85,950  $98,850  

4 $28,650  $47,750  $57,300  $76,400  $95,500  $109,928  

5 $32,470  $51,600  $61,900  $82,550  $103,150  $118,650  

6 $33,240  $55,400  $66,480  $88,650  $110,800  $127,420  

       

Pays 30% 50% 60% 80% 100%  

       

Resident Fee       

$750  $225  $375  $450  $600  $750   
Non-Resident Fee       

$1,500  $450  $750  $900  $1,200  $1,500   
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	Primary Contact Person and Title: Nora Spencer, Founder & CEO
	ApplicantOrganizations Physical Address: 205 Lloyd St. Suite 211, Carrboro, NC 27510
	ApplicantOrganizations Mailing Address: 205 Lloyd St. Suite 211, Carrboro, NC 27510
	Telephone Number: 919-960-1957
	Email Address: nora@hoperenovations.org
	Total Project Cost: $30,815
	Total Amount of Funds Requested: $30,815
	Signature:  
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	TOTAL11: 
	 Please provide the size of development site: n/a
	Ex By 2020 build ten units that are affordable tohouseholds earning less than 80AMI2: Provide critical repairs needed for homeowners to age-in-place affordably.
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	Permitted Use Of Funding: Repair, Rehabilitation, Weatherization & Preservation
	Who is the Target Population: The target populations of Hope Renovations’ Aging-in-Place Construction Program are homeowners over the age of 55 who wish to remain in their homes but lack the means or ability to afford needed repairs and modifications to do so safely. The two proposed home rehabilitation projects in this application are for elderly homeowners who have been Carrboro residents for generations. Both homes are over 60 years old, and are in need of critical repairs to allow the families to remain in them safely. Both applicants have been on the Orange County Home Preservation Coalition waitlist
	Property Acquisition: N/A
	Property Occupied: N/A
	Project Location: 116 Prince St. & 213 Broad St. 
	# Units Constructed: N/A
	# Units Rehabilitated: 2
	Sq Ft Each Unit: 816 Sq ft & 972 sq ft
	# Bedrooms Per Unit: 3
	# Bathrooms Per Unit: 1
	# Units ADA Accessible: 0
	Long-Term Affordability: Addressing the critical repairs needed to these homes will allow homeowners to maintain the affordability of their housing and remain safely in their homes as they age. 


	Rent / Sale Price: N/A
	Marketing Procedure: N/A
	Energy Efficiency: Shingles used will hold a limited lifetime warranty, windows will be energy star rated, and a Certified Aging in Place Specialist (CAPS) will work with both homeowners to make modifications within the allotted budget to make their homes more accessible. 
	Supportive Services: N/A
	Alignment with Town Goals: A major barrier to homeowner retention, particularly among seniors who have lived in their homes for decades, is access to affordable and quality home repairs and renovations. The rising costs of contractor services coupled with inflation and generally higher costs of living including home insurance, property taxes, etc. often cause critical home repairs to go unaddressed out of necessity. In our area, the availability and affordability of housing options for seniors is extremely limited, and often it is the desire of those in our community to age safely in their home when possible. 

 


	# Staff: 14
	Agency Budget: 1,596,890
	Month/Year: 11/2017
	Mission Statement: We inspire hope in women and older adults for a joyful and fulfilling future. We do this by providing home repairs, modifications and renovations for older adults so they can stay safely and comfortably in their homes as they age, giving trainees from our Trades Training

Program the opportunity to apply and practice their skills in a real world setting.
	Date: 1/1/2023
	ApplicantOrganizations Legal Name: Hope Renovations
	Disclosure Statement: 
	Check Box41: Off
	Check Box42: Yes
	Check Box43: Off
	Check Box44: Yes
	Check Box45: Yes
	Check Box46: Yes
	Check Box47: Off
	Check Box48: Off
	Evidence of Coordination: The proposed projects were both chosen off of the Orange County Home Preservation Coalition database waitlist. Both homeowners submitted their applications through The Marian Cheek Jackson Center for Saving and Making History, and Hope Renovations chose them specifically because of their fit within our mission and the urgency of need. 
	Beneficiary Involvement: Both homeowners will work closely with a Certified Aging in Place Specialist to choose selections for their projects that will provide them with a safe home with renovations that promote its longevity. All selections and modifications deicisions will be made by the homeowner, with the Hope Renovations staff providing support and recommendations as necessary. We regonize the sensitive nature of home renovations, especially for seniors that have lived in the same home for decades. We incorporate the owner's needs and desires at every point in the process, including regular walkthroughs of the project to discuss design preferences and material selections. 
	Past Achievements: The Hope Renovations Construction Team has completed over 175 construction projects of varying scale over the last two years. Projects include small safety modifications such as grab bar installations, complete bathroom and kitchen renovations, and more recently the construction of an 700 sq ft tiny house in Durham to support an effort to create more affordable housing. 
	Collaborative relationships: Hope Renovations regularly collaborates with agencies including Habitat for Humanity of Orange County, Rebuilding Together of the Triangle, Handy Helpers, The Jackson Center, The Orange County Department on Aging, The Family Success Alliance of Orange County, and PACE (Program of All Inclusive Care for the Elderly) among many others. 
	Plans of Development: One of the unique aspects of our crew is the relationships built with homeowners is that we often learn of needs unrelated to the projects we work on. Because of how connected we are with other organizations in the community, when possible, we make every effort to connect our clients with organizations that may be able to provide services outside of our areas of expertise, including groups like Meals on Wheels, the Department on Aging, PACE, The Jackson Center, or other similar service organizations. 
	Additional Features: N/A
	Project Staff: Kate McAteer, Director of Construction Programs - Financial management and reporting



Kat Reach, Director of Construction Operations - Outcome measurement, quality control, staff supervision



Caitie Geoghegan, Project Manager - Coordination and supervision of construction projects, execution of physical repairs and subcontractor management if applicable



Construction Crew Members - Physical execution of repairs and renovations
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	Field323: RTT coordinates intake for our program through the Orange County Housing Preservation Coalition, ensuring that regardless what agency a homeowner may reach out to, they will find their way to RTT or another agency who can help them. The Jackson Center is an important partner on that coalition, and frequently makes referrals from their neighborhoods to ensure residents in need can find help.
	Field324: Wherever possible, our projects incorporate weatherization and energy efficiency improvements and universal design. We work closely with Central Piedmont Community Action and their weatherization program to maximize the benefit to homeowners. We also plan to utilize funding from Orange County's Climate Action Tax to support additional improvements in weatherization not covered by state weatherization program guidelines.
	Field325: We do not provide any supportive services, but do make referrals for other issues (hunger, transportation, caregiver support, etc.) that we encounter in working with the homeowner.
	Field326: Maintaining and preserving existing, owner occupied homes is an essential component of any affordable housing strategy. This project preserves affordable homeownership through repairs, accessibility modifications, and home performance upgrades, prioritizing vulnerable, low-income seniors and weatherization repairs
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	Field342: Projects will come through the Orange County Home Preservation Collaborative, and the work will be completed in cooperation with the other service providers in the OCHPC. RTT is an active member of the coalition, and serves the group by completing home assessments for all applicants.
	Field343: Each homeowner participated in a home assessment, which helps us to understand how they need the home to function to support their needs. Each of these assessments included support from an occupational therapist to help RTT understand as clearly as possible any challenges the owner is facing in the home, in an effort to work out a scope that will have maximum impact.
	Field344: RTT has assisted hundreds of homeowners across the Triangle since 2008, and we are confident in our ability to effectively manage this project to completion.
	Field345: As mentioned above, we work actively with the Orange County Home Preservation Collaborative, in an effort to maximize service availability and coordination for Orange County homeowners in need of repairs. We work closely with the towns, the County, Habitat for Humanity, Central Piedmont Community Action and Hope Renovations to get work done as efficiently as possible.
	Field346: As mentioned above, we already have a strong network developed through the OCHPC, as well as connections to other human service agencies if homeowners present needs that fall outside of the housing space.
	Field347: 

	Field348: Executive Director Dan Sargent has been with RTT since 2008. Under his leadership, the annnual budget has grown from less than $50k to more than $4.5 million. Dan is a licensed general contractor with a Bachelor’s Degree in Biblical Studies from Davis College in New York and a Master’s degree in Public Administration from the School of Government at UNC Chapel Hill. Dan has been working construction, mostly focused on repairs, for over 20 years. Director of Finance and Operations Joel Groce joined RTT in 2021 after working for six years as the Director of Finance for North Carolina Community Action Association. At NCCAA, he led the administration of the Watherization Assistance Program, Duke Energy Helping Home Fund, and other affordable housing programs that have supported our work across the Triangle since 2015. Joel oversees finance and reporting for various restricted programs. Construction Manager Heather Szalanski has more than 20 years of experience in the construction industry. She spent most of that time at Newcombe and Company, a large mechanical contractor in Raleigh. Heather’s strong project management and organization skills ensure detailed documentation and thorough coordination amongst the numerous projects RTT has active throughout the year. Construction Coordinator Gerald Taylor joined RTT in September of 2022. Gerald supports Heather with scheduling and coordination of subcontractors, permits and inspections, material ordering, and other construction details. Gerald has worked in project management in a commercial construction setting, and also spent time working with the Raleigh Housing Authority to manage repair and construction. Program Engagement Manager Kelly Zargo has worked in ministries and nonprofit organizations for at least a decade. Her outstanding data management and workflow skills have helped to streamline our intake and assessment processes. She manages homeowner intake, volunteer coordination, and program compliance.

In addition to the team members profiled above, RTT has administrative support staff, communications leadership, and direct construction crews that will support this project as needed.
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