Town of Carrboro

301 W. Main St., Carrboro, NC 27510

Meeting Agenda - Final

Tuesday, February 7, 2023

7:00 PM

Council Chambers - Room 110

Town Council




Town Council

Meeting Agenda - Final February 7, 2023

7:00-7:05

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS, AND
ACKNOWLEDGEMENTS

1. 23-38

7:05-7:10

Resolution in Solidarity with Carrboro’s LGBTQ+ Community

Attachments:  Resolution in Solidarity with Carrboro's LGBTQ+ Community

B. ANNOUNCEMENT OF UPCOMING MEETINGS

7:10-7:20

C. PUBLIC COMMENT

Comments are limited to three minutes per speaker.

7:20-7:25

D. CONSENT AGENDA

1. 23-27 Approval of May 10, 2022 Minutes

2, 23-14 Police Department Quarterly Equity Report
PURPOSE: The purpose of this agenda item is to provide the Town Council
with a brief overview of the quarterly equity report for the third quarter of 2022.
Attachments:  Police Equity Quarterly 2022 Q3

3 23-15 Affordable Housing Advisory Commission Funding

Recommendation

PURPOSE: The purpose of this agenda item is for the Town Council to consider
approving recommended funding for two nonprofit affordable housing applications to
the Affordable Housing Special Revenue Fund.

Attachments:  Attachment A - Resolution for AHSRF Awards 02.07.2023

Attachment B Rec -AHSRF 01.18.2023

Attachment C Funding Requests
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E.

23-29

23-30

Resolution Supporting an Application for Safe Routes to School
Non-Infrastructure Grant

PURPOSE: The purpose of this agenda item is for the Town
Council to consider a resolution in support of an application for
NCDOT’s Safe Routes to School Non-Infrastructure Grant.
Attachments: A - Resolution SRTS Grant (rev).doc

Resolution Supporting an Application for Triangle J Council of
Governments’ FY24 Transportation Demand Management Grant
Program, Triangle Transportation Choices

PURPOSE: The purpose of this agenda item is to request that the Town Council
consider a resolution authorizing the submittal of an application for Triangle J Council
of Governments’ FY24 Triangle Transportation Choices grant program.

Attachments: A - Resolution FY24 TDM Grant (rev).doc

OTHER MATTERS

7:25-7:55

1.

22-330

7:55-8:15

2,

F.

23-22

Request to Authorize the Town Manager to Sign Carr Mill Office
Space Lease

PURPOSE: The purpose of this agenda item is to authorize the Town Manager
to sign a three-year office lease agreement with Carr Mill Mall Limited Partnership.

Attachments:  Attachment A - Carr Mill Mall Lease Agreement

3rd Floor Plan - Town of Carrboro 3

Cemetery Plot Sales, Fee Structure, and Improvements

PURPOSE: The purpose of this agenda item is to provide the Town Council

with the information requested at the October 11, 2022, Council Work Session
regarding prioritizing cemetery plot sales, a sliding scale fee structure for conventional
cemetery plots, and funding for improvements at Old Carrboro Cemetery and
Westwood Cemetery.

Attachments:  Attachment A- Town Code for Cemetery Use

Attachment B- Cemetery Fees Comparison

Attachment C- Cemetery Sliding Scale Fee Structure

MATTERS BY COUNCIL MEMBERS
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Town Of Carrboro 301 W. Main St., Carrboro,

NC 27510
Agenda Item Abstract
File Number: 23-38
Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1
Resolution in Solidarity with Carrboro’s LGBTQ+ Community
Town of Carrboro Page 1 of 1 Printed on 2/3/2023
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Resolution in Solidarity with Carrboro’s LGBTQ+ Community

WHEREAS; the Carrboro Town Council has a proud history of advancing the rights of LGBTQ+
(lesbian, gay, bisexual, transgender, and queer) North Carolinians; and

WHEREAS, hate crimes targeting LGBTQ+ people have increased every year for the past four years; and

WHEREAS, there were at least 34 trans and gender-nonconforming people killed in the United States in
2022; and

WHEREAS, members of the LGBTQ+ community currently experience the highest per capita rate of
hate-motivated violence of any marginalized group in the United States; and

WHEREAS, mass shootings by domestic terrorists at LGBTQ+ gathering spaces such as Club Q and
Pulse have created fear and trauma in LGBTQ+ communities across the country; and

WHEREAS, protests and demonstrations targeting drag shows and drag performers have increased
dramatically over the last several years, with such protests being held in several locations in North
Carolina; and

WHEREAS, there has been a sharp increase in anti-LGBTQ+ legislation across the country, with 233
such bills filed in state legislatures across the country in January of this year alone; and

WHEREAS, a copycat version of Florida’s “Don’t Say Gay” bill has been filed in the NC Senate this
session (SB49) which would prohibit discussion of LGBTQ+ identity in most elementary school
classrooms and forcibly out LGBTQIA+ students to their parents; and

WHEREAS, a bill has also been filed in the NC House this session (HB43) that would prohibit gender-
affirming care, including hormones, puberty blockers, and gender-affirming surgery, for people under 18;
and

WHEREAS, access to safe spaces at school and gender-affirming healthcare is critical for the mental and
physical health of LGBTQ+ people and teens in particular, who are four times more likely to consider
suicide than their heterosexual peers; and

WHEREAS, the Town of Carrboro is committed to fostering an environment that values intersectional
visibility and support for LGBTQ+ artists, youth, staff and community members, and others, and
recognizes their remarkable bravery and authenticity, while also affirming the gender identity and gender
expression of our LGBTQ+ community members;

NOW, THEREFORE, BE IT RESOLVED, that the Carrboro Town Council affirms the full civil and
human rights of LGBTQ+ community members; and



BE IT FURTHER RESOLVED, that we condemn all violence and hatred against LGBTQ+ people,
LGBTQ+ spaces, and LGBTQ+ events; and

BE IT FURTHER RESOLVED, that we stand in opposition to HB43, SB49, and all legislation that
erodes the safety, health, civil rights, and/or bodily autonomy of LGBTQ+ people, including minors.

This the 7th day of February, 2023.
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301 W. Main St., Carrboro,
Town of Carrboro N e

Agenda Item Abstract

File Number: 23-14

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE:
Police Department Quarterly Equity Report

PURPOSE: The purpose of this agenda item is to provide the Town Council with a brief overview of the
quarterly equity report for the third quarter of 2022.
DEPARTMENT: Police Department

CONTACT INFORMATION: Chief Chris Atack, 919-918-7397

INFORMATION: This report will provide information for the quarter on traffic stops, searches, citations,
arrests, use of force, and citizen complaints

FISCAL & STAFF IMPACT: There is no fiscal or staff impact associated with the Town Council
accepting this report.

RECOMMENDATION: The Town Manager recommends the Town Council receive and accept
this report.
Town of Carrboro Page 1 of 1 Printed on 2/3/2023
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Policing Equity in Carrboro 2022 Q3

Update on efforts towards bias free policing
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Residency Tracking

Weighted Population Estimates

White  62%

Black 15%

Asian 8%

Hispanic 12%

Other 3%

The above chart is the estimated demographics of Carrboro 11

drivers based on area of recidence of stonned drivers



Traffic Accidents
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Overall Stop Rate
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Reason for Stop
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Equipment and Regulatory Violations
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Enforcement Action
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Types of Searches
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Search Productivity
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Probable Cause Searches
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Use of Force

e Six use of force incidents in 2022 Q3.

e Suspects involved:
= 5 black male
= 1 Hispanic male
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Citizen Complaints

= One citizen complaint in 2022 Q3.
« “Other disposition” determined.
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301 W. Main St., Carrboro,
Town of Carrboro N e

Agenda Item Abstract

File Number: 23-15

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE:
Affordable Housing Advisory Commission Funding Recommendation

PURPOSE: The purpose of this agenda item is for the Town Council to consider approving recommended
funding for two nonprofit affordable housing applications to the Affordable Housing Special Revenue Fund.

DEPARTMENT: Housing and Community Services

CONTACT INFORMATION: Anne-Marie Vanaman, Housing and Community Services, Interim

Director, amvanaman(@carrboronc.gov <mailto:amvanaman(@carrboronc.gov>

INFORMATION: In the January 1, 2023 application cycle, two requests were received and forwarded to
the Affordable Housing Advisory Commission (AHAC) for review.

On January 18, 2023, the AHAC heard from the applicants, Hope Renovations and Rebuilding Together of the
Triangle (RTT), and discussed their requests. Due to a miscommunication, both requests included repairs on the
same Broad Street home. Subsequently, RTT withdrew their request for the Broad Street home.

The AHAC voted to make the following funding recommendations to the Town Council:

Hope Renovations - Recommendation: Fully Fund - $30,815.00
Requested $30,815 for critical repairs and modifications for two homes owned by elderly homeowners.
These repairs will support homeownership retention and the ability to age in place.

Rebuilding Together of the Triangle - Recommendation: Fully Fund - $25,625.80
Requested $25,625.80 for critical repairs, modifications, and weatherization for one home owned by
elderly homeowners. These repairs will support homeownership retention and the ability to age in place.

The recommendation can be found in Attachment B. Funding requests can be found in Attachment C.

FISCAL & STAFF IMPACT: Sufficient FY23 budget funds are available in the Town’s Affordable
Housing Special Revenue Fund for these grants. If the requests are fully funded, the FY22-23 AHSRF budget
balance will be $199,903 with one funding cycle remaining in the fiscal year.

RECOMMENDATION: The Town Manager recommends the Town Council consider approving the
funding recommendation. A resolution for approval is provided in Attachment A.

Town of Carrboro Page 1 of 1 Printed on 2/3/2023
powered by Legistar™
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ATTACHMENT A

A RESOLUTION APPROVING GRANT FUNDING FROM THE
AFFORDABLE HOUSING SPECIAL REVENUE FUND

February 7, 2023

WHEREAS, the Town Council on, June 27, 2007, by the adoption of resolution no. 244/2006-07
created the Affordable Housing Special Revenue Fund; and

WHEREAS, the creation of the fund is another way in which the Council can advance its goal of
increasing and maintaining the stock of affordable housing within the Town and its planning
jurisdiction; and

WHEREAS, the Affordable Housing Advisory Commission (AHAC) reviewed four funding
applications for the Affordable Housing Special Revenue Fund on January 18, 2023; and

WHEREAS, the AHAC determined that the requests met the criteria set forth in the Affordable
Housing Special Revenue Fund; and

WHEREAS, the AHAC made the following funding recommendations:

Hope Renovations $30,815.00
Rebuilding Together of the Triangle $25,625.80

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
CARRBORO:

Section 1. Approves the recommended grant funding activity from the Affordable Housing
Special Revenue Fund in FY2022-2023.

Section 2. Authorizes the Town Manager to develop and execute agreements as necessary to carry
out the Council’s action.

Section 3. This resolution shall become effective upon adoption.

23



Attachment B

TOWN OF CARRBORO

Affordable Housing Advisory Commission

301 West Main Street, Carrboro, North Carolina 27510

RECOMMENDATION

January 18, 2023

Affordable Housing Special Revenue Fund
Funding Recommendations

Motion was made by Amy Singleton and seconded by Betty Curry, that the AHAC recommends
that the Town Council consider the following funding recommendations:

The AHAC received two applications to review in the January 1, 2023 funding cycle. With
$256,344 available in the Affordable Housing Special Revenue Fund budget for the current fiscal
year (FY 22-23), the AHAC recommends to:

Fully fund the request from Hope Renovations for $30,815
Fully fund the request from Rebuilding Together from the Triangle for $25,625.80

Comments:

VOTE:

YES: (Heather Nash, Amy Singleton, Quinton Harper, Lindsay Griffin, Betty Curry)
ABSENT/EXCUSED: (Bobby Funk)

NOES: ()

ABSTENTIONS: ()

By a unanimous show of hands, the AHAC membership also indicated that no members have
any financial interests that would pose a conflict of interest to the adoption of this amendment.

Quinton A. Harper January 23, 2023

(Chair) (Date)
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Attachment C

TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET

APPLICANT: HOPERENOVATIONS

PROJECT TYPE: Rehab/Repair, Age in Place Conversions, Weatherization

AMOUNT REQUESTED: $$30,815 for two homes

TOWN AH GOALS ADDRESSED: 1.3 A2. Grants for critical home repairs, energy efficiency, up fits
to accommodate changing mobility, etc. +opportunities to decrease utility payments.

PROJECT ADDRESS: Prince Street and Broad Street — Carrboro

PROJECT SUMMARY: Prince Street — tub-to-shower conversion, subfloor repair, installation of an ADA
toilet, replacing exterior doors and other repairs. Broad Street — roof replacement, new windows, install
new handrails on the front porch and replace rotted balusters that pose a safety risk. These repairs and
modifications will allow three elder and longtime homeowners remain in their home.

POPULATION SERVED:
TOTAL NUMBER: 3

AMI X <30% X 31%-60% _ 61-80% _81-100% _101-115%

RACE/ETHNICITY___ Asian 3 Black __ Hispanic/Latino __ Mixed Race ___ Other ___ White

# OF SENIORS PRESENT/ESTIMATED 3

# OF CHILDREN PRESENT/ESTIMATED _

# WITH DISABILITY PRESENT _

ENVIRONMENTAL IMPACT:

Windows will be energy efficient vinyl double hung windows, greatly reducing the heating and
cooling costs for the homeowners.

FUNDING RECOMMENDATION:
(] FULLY FUND
L] PARTIALLY FUND (Can include suggested amount or %)
[J DO NOT FUND
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FUNDING APPLICATION

DATE: 1/1/2023

Section 1: APPLICANT AND PROJECT OVERVIEW

A. Applicant Information _
Applicant/Organization’s Legal Name: Hope Renovations

Primary Contact Person and Title: Nora Spencer, Founder & CEO

Applicant/Organization’s Physical Address: 205 Lloyd St. Suite 211, Carrboro, NC 27510

Applicant/Organization’s Mailing Address: 205 Lloyd St. Suite 211, Carrboro, NC 27510

Telephone Number: 919-960-1957

Email Address: Nora@hoperenovations.org

B. Project Information
Project Name: Hope Renovations Town of Carrboro Projects

Total Project Cost: $30,815

Total Amount of Funds Requested: $30,815

Please specify which permitted use of funding is being requested (as listed in Section 2: B.1.):

Repair, Rehabilitation, Weatherization & Preservation

To the best of my knowledge all information and data in this application are true and current. The
document has been duly authorized by the governing board of the applicant.

Signature: /Lo L Speren 1-13-2023

Executive Director or other Authorized Signatory Date

Page |7
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Section 2: PROJECT DESCRIPTION

Please provide a thorough description of the project (by answering the "who,” "what,” “when,” and “where”
questions about your project). Do not assume the reader knows anything about the project.

A. “Who"

1. Who is the target population to be served and how will their needs be addressed through this project? If
this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements
and provide substantiation, such as a deed, homeowner insurance policy statement, etc.

The target populations of Hope Renovations’ Aging-in-Place Construction Program are homeowners over the age of 55 who wish to remain in their homes but lack the means or ability to afford needed repairs and modifications to
do so safely. The two proposed home rehabilitation projects in this application are for elderly homeowners who have been Carrboro residents for generations. Both homes are over 60 years old, and are in need of critical repairs
to allow the families to remain in them safely. Both applicants have been on the Orange County Home Preservation Coalition waitlist

2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.
Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA.

Income Group Number of Beneficiaries % of Total Beneficiaries
(Area Median Income)
<30% of AMI 1 33
31%-60% of AMI 2 66

61-80% of AMI

81-100% of AMI

101-115% of AMI

TOTAL 3

Income | Seniors | Children | Disability | Asian | Black | Hisp./ | Mixed | Other | White
Group ageb2+ Present Latinx | Race

<30%
of AMI 1 1

31%-60%
of AMI 2 2

61-80% of
AMI

81-100%
of AMI

101-115%
of AMI

TOTAL 3 3

3. Project Staff. Please provide names of staff, contractors, and/or volunteers that will be involved with the
project. Describe their responsibilities with the project and track record in successful completion of similar

projects in the past:
Kate McAteer, Director of Construction Programs - Financial management and reporting

Kat Reach, Director of Construction Operations - Outcome measurement, quality control, staff supervision

Caitie Geoghegan, Project Manager - Coordination and supervision of construction projects, execution of physical repairs and
subcontractor management if applicable

Construction Crew Members - Physical execution of repairs and renovations

Page |8
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B. “What"”
1. Type of Activity. Please check the category under which your project falls.

O0 Acquisition

O Pre-development costs

Rental subsidy

Ownership subsidy

New construction for homeownership

New construction for rental

Rehabilitation for owner-occupied or rental (including urgent repairs - see *)
O Land banking

Grant to land trust

[D Foreclosure assistance

O other (specify):
*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do
not have to provide performance measures and can apply outside of the funding cycles.

2. Project Description. Please provide a general overview of your project, including what you are planning
to produce, how the requested funds will be used and how you are planning to carry out the project. Include
how your project meets the criteria of eligible uses.

C. “Where”

1. Project Location. Please be as specific as possible.

116 Prince St. & 213 Broad St.

2. Project Size (if applicable). Please provide the size of development site: /@ acres
Please attach the following:
O Site map showing lot boundaries, locations of structure(s), and other site features
General location map (at least %2 mile radius)
D. “When"
Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining

financial commitments; design; environmental review; bidding; loan closing; key milestones in construction;
marketing; final inspection; occupancy; etc.)

E. Project Details
If the questions below are not applicable or the requested information is not currently available, please insert
N/A.

1. Property Acquisition.

a. Hasyouragency acquired real property in order to carry out the project, or is property acquisition
planned? N/A

Page |9
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b. Isthe property currently occupied? If so, attach a description of your plan to relocate. nvA
c. Please attach an appraisal of the property.

2. Construction/Rehabilitation Detail.
a. How many units will be newly constructed? n/A
b. How many units will be rehabilitated? 2
c. Whatis the square footage of each unit? 816 Sq ft & 972 sq ft
d. What is the number of bedrooms in each unit? 3
e. What is the number of bathrooms in each unit? 1
f. How many units will have full ADA accessibility? o

g. Isthe proposed project located in Carrboro Town limits, ETJ, or transitional area?
116 Prince St. & 213 Broad St.

h. Please attach the following:

O Floor plan(s)
Elevation(s)
List of Energy Efficiency measures included in the project (if applicable)
List of Universal Design principles included in the project (if applicable)

3. Design, Affordability, Marketing, and Supportive Services.

a. Describe any methods to ensure long-term affordability of housing units, including subsidy
recapture, equity sharing, deed restrictions, etc.:

Addressing the critical repairs needed to these homes will allow homeowners to maintain the affordability of their
housing and remain safely in their homes as they age.

b. What are the proposed rents (including utility costs) or sales prices for completed units?
N/A

c. Explain your agency's process for marketing to ensure an adequate pool of income-eligible
renters to buyers:

N/A

d. Describe the use of energy efficient principles, universal design, and/or materials
with extended life span.

Shingles used will hold a limited lifetime warranty, windows will be energy star rated, and
a Certified Aging in Place Specialist (CAPS) will work with both homeowners to make
modifications within the allotted budget to make their homes more accessible.

e. What supportive services, if any, will be provided through this project?

N/A

Page | 10
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Section 3: PERFORMANCE MEASUREMENTS

A. Goals and Objectives

Please complete the following chart with information about the project’s goals and objectives.

Goal/Objective Measurement
Ex: Provide housing for low- to moderate-income Ex: By 2020, build ten units that are affordable to
households. households earning less than 80%AMI.
Create safer, healthier homes for low-income seniors. By end of 2023, renvoate two homes for seniors earning less than 50% AMI.
Maintain affordable housing within Carrboro City limits. Provide critical repairs needed for homeowners to age-in-place affordably.

B. Alignment with Town Goals and adopted affordable housing strategies.

Please explain how the proposed project aligns with the Town Council Goals and adopted affordable housing
strategies.
A major barrier to homeowner retention, particularly among seniors who have lived in their homes for decades, is access to
affordable and quality home repairs and renovations. The rising costs of contractor services coupled with inflation and
generally higher costs of living including home insurance, property taxes, etc. often cause critical home repairs to go

unaddressed out of necessity. In our area, the availability and affordability of housing options for seniors is extremely limited,
and often it is the desire of those in our community to age safely in their home when possible.

Section 4: PROJECT BUDGET AND PRO-FORMA

A. Project Budget

Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate
which funds are committed or pending and include the % of committed funds toward this project.
Attach funding commitment letters where available or copies of funding applications previously
submitted.

Has an appraisal been conducted? If so, please attach.

B. Terms of Project Funding

Please specify the type of funding request for which you are applying:

Grant D Loan

C. Pro-forma (for rental property only)

If you are developing a property for rent, please attach a 20-year pro-forma showing estimated
income, expenses, net operating income, debt service, and cash flow.

Page |11
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Section 5: ORGANIZATION DESCRIPTION

If you have already provided this information on a previous application in the current fiscal year, you do not
need to provide this information again.

A. Organization

What is your organization'’s . . .

1. Mission statement?

We inspire hope in women and older adults for a joyful and fulfilling future. We do this by
providing home repairs, modifications and renovations for older adults so they can stay
safely and comfortably in their homes as they age, giving trainees from our Trades Training
Program the opportunity to apply and practice their skills in a real world setting.

2. Incorporation date (Month and Year)? 11/2017
3. Estimated Total Agency Budget for this fiscal year? $ 1,596,890
4. Total number of agency staff (full time equivalents): 14

B. Organization Track Record and Community Support

Please describe your organization’s experience and ability to carry out the proposed project, including:
1. Evidence of coordination of this application with other organizations to complement and/or support
the proposed project

The proposed projects were both chosen off of the Orange County Home Preservation Coalition database waitlist. Both
homeowners submitted their applications through The Marian Cheek Jackson Center for Saving and Making History, and Hope
Renovations chose them specifically because of their fit within our mission and the urgency of need.

2. Involvement of intended beneficiaries of the project in the planning process

Both homeowners will work closely with a Certified Aging in Place Specialist to choose selections for their projects that will provide them with a safe home with renovations that promote its longevity. All selections and modifications deicisions will be made
by the homeowner, with the Hope Renovations staff providing support and recommendations as necessary. We regonize the sensitive nature of home renovations, especially for seniors that have lived in the same home for decades. We incorporate the
owner's needs and desires at every point in the process, including regular walkthroughs of the project to discuss design preferences and material selections.

3. Pastachievements in carrying out similar projects and evidence of successful record of meeting

proposed budgets and timetables

The Hope Renovations Construction Team has completed over 175 construction projects of varying scale over the last two
years. Projects include small safety modifications such as grab bar installations, complete bathroom and kitchen renovations,
and more recently the construction of an 700 sq ft tiny house in Durham to support an effort to create more affordable housing.

4. Collaborative relationships with other agencies
Hope Renovations regularly collaborates with agencies including Habitat for Humanity of Orange County, Rebuilding Together
of the Triangle, Handy Helpers, The Jackson Center, The Orange County Department on Aging, The Family Success Alliance
of Orange County, and PACE (Program of All Inclusive Care for the Elderly) among many others.

5. Plansto develop linkages with other programs and projects to coordinate activities so solutions are

holistic and comprehensive

One of the unique aspects of our crew is the relationships built with homeowners is that we often learn of needs unrelated to the projects we work on. Because of how
connected we are with other organizations in the community, when possible, we make every effort to connect our clients with organizations that may be able to provide
services outside of our areas of expertise, including groups like Meals on Wheels, the Department on Aging, PACE, The Jackson Center, or other similar service
organizations.

6. Any other features relating to organization capacity that you consider relevant, (i.e. property
management experience, including accepting Section 8 Vouchers, etc.).

N/A

Page| 12
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Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this project, or members of their
immediate families, or their business associates:

a) Employees of or closely related to employees of the Town of Carrboro

YES NO
b) Members of or closely related to members of the governing bodies of Carrboro?

YES NO

¢) Current beneficiaries of the project/program for which funds are requested?

YES NO

d) Paid providers of goods or services to the program or having other financial interest in the program?

ves O No

If you have answered YES to any question, please explain below. The existence of a potential conflict of
interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed
conflict may result in the termination of any grant awarded.

Page |13
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Town of Carrboro Affordable Housing Fund Application Attachments

Project Description

The requested funds are to support the renovation of two homes for aging adults in our
community that have been long-time residents of Carrboro. Both homeowners have
been on the Orange County Housing Preservation Coalition waitlist with the hopes of
finding assistance for much needed repairs that far exceed their budgets.

The first project, 116 Prince Street, will include a tub-to-shower conversion, subfloor
repair due to water damage in the bathroom, installation of an ADA toilet, replacing old
exterior doors that have become unusable, installing handrails on the front steps to
make them safer, and other smaller projects needed around the home. The Hope
Renovations Construction Team will carry out all of the above listed projects.

The second project, 213 Broad Street, will require more extensive work requiring
subcontractors. For this home, Hope Renovations will facilitate the replacement of the
existing roof and windows, which have been in dire need of repair for years. These
repairs are critical in order for the homeowners to remain in the home. The roof will hold
a limited lifetime warranty and the windows will be energy efficient vinyl double hung
windows, greatly reducing the heating and cooling costs for the homeowners. For this
project, Hope Renovations will also install new handrails on the front porch and replace
rotted balusters that pose a safety risk.

Both projects will provide training opportunities for Hope Renovations Trades Training
Program Pre-Apprentices.

33



Map of project locations
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Timetable

Spring 2023 - Receipt of grant

Late Spring/Summer 2023 - Project planning, acquire permits if necessary, coordinate
subcontractors, homeowner selection choices

Summer 2023 - Begin work

Fall 2023 - Conclude all work

Project Budget

213 Broad St.

Remove existing shingles & underlayment and replace with new

underlayment and architectural shingles in owner's choice of color.

Replace all flashing and roof vents/boots. Install new shingle over ridge

vent. $ 6,750.00

Remove and replace existing window with vinyl, single hung window.
Install new interior and exterior trim, caulk all seams and paint one coat

white paint. Include new screen. $9,100.00
Install oak handrail on both sides of interior steps. $ 1,500.00
Tighten loose balusters and replace broken/missing balusters on

handrail in attic. $ 375.00

Total: $ 17,725.00

116 Prince St.

Replace two exterior doors & door knobs $1,600.00
Patch drywall behind toilet in bathroom $ 400.00
Replace toilet with ADA height toilet $ 350.00
Replace rotten subfloor under toilet $ 640.00
Install vinyl plank flooring & primed quarter round in bathroom $ 450.00

Remove tile surround, glass shower doors, shower head, tub valve &
spout. Install 3-piece fiberglass shower surround with new shower valve

and shower head with handheld attachment. Caulk all joints. $ 7,400.00
Replace sliding clear glass tub doors $ 800.00
Replace kitchen faucet & faucet supply lines $ 700.00
Install wood handrail on both sides of front porch steps $ 750.00

Total: $ 13,090.00
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TOWN OF CARRBORO AHSRF APPLICATION SCORE SHEET

APPLICANT: REBUILDING TOGETHER OF THE TRIANGLE

PROJECT TYPE: Rehab/Repair, Age in Place conversions, Weatherization

AMOUNT REQUESTED: $25,625.80 - one home

TOWN AH GOALS ADDRESSED: 1.3 A2. Grants for critical home repairs, energy efficiency, up fits
to accommodate changing mobility, etc. +opportunities to decrease utility payments.

PROJECT ADDRESS: Starlite Drive — Carrboro

PROJECT SUMMARY: Starlite Drive — New water heater, shower conversion in bathroom, new HVAC,
crawlspace drain and sump pump, attic and crawl weatherization. These repairs and modifications will
allow an elder and longtime homeowner remain in their home.

POPULATION SERVED:
TOTAL NUMBER: 1

AMI X <30% _ 31%-60% _ 61-80% _81-100% _101-115%

RACE/ETHNICITY___ Asian 1 Black _ Hispanic/Latino __ Mixed Race ___ Other __ White

# OF SENIORS PRESENT/ESTIMATED 1

# OF CHILDREN PRESENT/ESTIMATED _

# WITH DISABILITY PRESENT 1

ENVIRONMENTAL IMPACT:

The home will be weatherized in the crawlspace and attic.

FUNDING RECOMMENDATION:
[J FULLY FUND
[J PARTIALLY FUND (Can include suggested amount or %)
] DO NOT FUND
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FUNDING APPLICATION

DATE:

Section 1: APPLICANT AND PROJECT OVERVIEW

A. Applicant Information
Applicant/Organization’s Legal Name: Rebuilding Together of the Triangle

Primary Contact Person and Title: Daniel Sargent, Executive Director

AppIicant/Organization’s Physical Address: 2201 Brentwood Rd., Suite 109, Raleigh, NC 27604

AppIicant/Organization’s Mailing Address: 2201 Brentwood Rd., Suite 109, Raleigh, NC 27604

Telephone Number:_919-341-5980

Email Address: dsargent@rttriangle.org

B. Project Information
Project Name: Critical Home Repairs for Carrboro Seniors

Total Project Cost: 67.019.70

Total Amount of Funds Requested: 52:519.70

Please specify which permitted use of funding is being requested (as listed in Section 2: B.1.):

Home Repair/Rehabiliation

To the best of my knowledge all information and data in this application are true and current. The
document has been duly authorized by the governing board of the applicant.

Signature: Daniel Sargent 1/1/2023

Executive Director or other Authorized Signatory Date

Page |7
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Section 2: PROJECT DESCRIPTION

Please provide a thorough description of the project (by answering the "who,” "what,” “when,” and “where”
questions about your project). Do not assume the reader knows anything about the project.

A. “Who"

1. Who is the target population to be served and how will their needs be addressed through this project? If
this is a repair or rehabilitation project, please address how the beneficiary meets eligibility requirements
and provide substantiation, such as a deed, homeowner insurance policy statement, etc.

RTT serves low-income homeowners identified through the Orange County Home Preservation Coaltion. Each client has ownership and income verified

through review of source documents, and these are kept on file by RTT. This work is intended to improve safety, affordability and efficiency of these homes.
2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.
Please see Attachment A for the current income limits for the Durham-Chapel Hill MSA.

Income Group Number of Beneficiaries % of Total Beneficiaries
(Area Median Income)
<30% of AMI 1 50
31%-60% of AMI
61-80% of AMI 1 50

81-100% of AMI

101-115% of AMI

TOTAL

Income | Seniors | Children | Disability | Asian | Black | Hisp./ | Mixed | Other | White
Group ageb2+ Present Latinx | Race

<30%
of AMI 1 1 1
31%-60%
of AMI

61-80% o0
er80%of 11 0 1
81-100%
of AMI

101-115%
of AMI

TOTAL

3. Project Staff. Please provide names of staff, contractors, and/or volunteers that will be involved with the

project. Describe their responsibilities with the project and track record in successful completion of similar
projects in the past:

Executive Director Dan Sargent has been with RTT since 2008. Under his leadership, the annnual budget has grown from less than $50k to more than $4.5 million. Dan is a licensed general
contractor with a Bachelor’s Degree in Biblical Studies from Davis College in New York and a Master's degree in Public Administration from the School of Government at UNC Chapel Hill. Dan
has been working construction, mostly focused on repairs, for over 20 years. Director of Finance and Operations Joel Groce joined RTT in 2021 after working for six years as the Director of
Finance for North Carolina Community Action Association. At NCCAA, he led the administration of the Watherization Assistance Program, Duke Energy Helping Home Fund, and other
affordable housing programs that have supported our work across the Triangle since 2015. Joel oversees finance and reporting for various restricted programs. Construction Manager Heather
Szalanski has more than 20 years of experience in the construction industry. She spent most of that time at Newcombe and Company, a large mechanical contractor in Raleigh. Heather’s strong
project management and organization skills ensure detailed documentation and thorough coordination amongst the numerous projects RTT has active throughout the year. Construction
Coordinator Gerald Taylor joined RTT in September of 2022. Gerald supports Heather with scheduling and coordination of subcontractors, permits and inspections, material ordering, and other
construction details. Gerald has worked in project management in a commercial construction setting, and also spent time working with the Raleigh Housing Authority to manage repair and
construction. Program Engagement Manager Kelly Zargo has worked in ministries and nonprofit organizations for at least a decade. Her outstanding data management and workflow skills have
helped to streamline our intake and assessment processes. She manages homeowner intake, volunteer coordination, and program compliance.

In addition to the team members profiled above, RTT has administrative support staff, communications leadership, and direct construction crews that will support this project as needed.

Page |8
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B. “What"”
1. Type of Activity. Please check the category under which your project falls.

O0 Acquisition

O Pre-development costs

Rental subsidy

Ownership subsidy

New construction for homeownership

New construction for rental

Rehabilitation for owner-occupied or rental (including urgent repairs - see *)
O Land banking

Grant to land trust

[D Foreclosure assistance

O other (specify):
*Starred items requesting no more than $5,000 or 15% of the existing fund, whichever is lower, do
not have to provide performance measures and can apply outside of the funding cycles.

2. Project Description. Please provide a general overview of your project, including what you are planning
to produce, how the requested funds will be used and how you are planning to carry out the project. Include
how your project meets the criteria of eligible uses.

C. “Where”

1. Project Location. Please be as specific as possible.

Carrboro Town Limits

2. Project Size (if applicable). Please provide the size of development site: acres
Please attach the following:
O Site map showing lot boundaries, locations of structure(s), and other site features
General location map (at least %2 mile radius)
D. “When"
O Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining

financial commitments; design; environmental review; bidding; loan closing; key milestones in construction;
marketing; final inspection; occupancy; etc.)

E. Project Details
If the questions below are not applicable or the requested information is not currently available, please insert
N/A.

1. Property Acquisition.

a. Hasyouragency acquired real property in order to carry out the project, or is property acquisition
planned?

Page |9
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b. Isthe property currently occupied? If so, attach a description of your plan to relocate.
c. Please attach an appraisal of the property.

2. Construction/Rehabilitation Detail.

a. How many units will be newly constructed?

b. How many units will be rehabilitated? 2

c. What s the square footage of each unit? 1232, 972 sq ft respectively

d. Whatisthe number of bedrooms in each unit? 3each

e. Whatisthe number of bathrooms in each unit? 1and2

f.  How many units will have full ADA accessibility? o

g. Isthe proposed project located in Carrboro Town limits, ETJ, or transitional area?

Carrboro Town Limits

h. Please attach the following:

3. Design,

a.

O Floor plan(s)
Elevation(s)
List of Energy Efficiency measures included in the project (if applicable)
List of Universal Design principles included in the project (if applicable)

Affordability, Marketing, and Supportive Services.

Describe any methods to ensure long-term affordability of housing units, including subsidy
recapture, equity sharing, deed restrictions, etc.:

Homeowners agree to remain in the home for at least three years following completion of the work. Because most of the projects are of relatively
modest size, we do not take a lien out on the property at this time. The goal of our program is to keep low-income families in their home and to

make those homes safe and healthy for the homeowner to enjoy, with the goal of keeping the home occupied by an owner into the next generation.

What are the proposed rents (including utility costs) or sales prices for completed units?

Explain your agency'’s process for marketing to ensure an adequate pool of income-eligible
renters to buyers:
RTT coordinates intake for our program through the Orange County Housing Preservation Coalition, ensuring that regardless what agency a homeowner may reach out to, they

will find their way to RTT or another agency who can help them. The Jackson Center is an important partner on that coalition, and frequently makes referrals from their
neighborhoods to ensure residents in need can find help.

Describe the use of energy efficient principles, universal design, and/or materials
with extended life span.

Wherever possible, our projects incorporate weatherization and energy efficiency improvements and universal design. We
work closely with Central Piedmont Community Action and their weatherization program to maximize the benefit to
homeowners. We also plan to utilize funding from Orange County's Climate Action Tax to support additional improvements in
weatherization not covered by state weatherization program guidelines.

e. What supportive services, if any, will be provided through this project?

Page | 10

We do not provide any supportive services, but do make referrals for other issues
(hunger, transportation, caregiver support, etc.) that we encounter in working with
the homeowner.
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Section 3: PERFORMANCE MEASUREMENTS

A. Goals and Objectives

Please complete the following chart with information about the project’s goals and objectives.

Goal/Objective Measurement
Ex: Provide housing for low- to moderate-income Ex: By 2020, build ten units that are affordable to
households. households earning less than 80%AMI.

Preserve owner-occupied homes for low-income Carrboro residents By 2023, preserve 2 owner occupied units in the town by providing repairs and modifications.

B. Alignment with Town Goals and adopted affordable housing strategies.

Please explain how the proposed project aligns with the Town Council Goals and adopted affordable housing
strategies.

Maintaining and preserving existing, owner occupied homes is an essential
component of any affordable housing strategy. This project preserves affordable

homeownership through repairs, accessibility modifications, and home performance
upgrades, prioritizing vulnerable, low-income seniors and weatherization repairs

Section 4: PROJECT BUDGET AND PRO-FORMA

A. Project Budget

Attach a detailed project budget in Excel format showing all sources and uses of funds. Indicate
which funds are committed or pending and include the % of committed funds toward this project.
Attach funding commitment letters where available or copies of funding applications previously
submitted.

Has an appraisal been conducted? If so, please attach.

B. Terms of Project Funding

Please specify the type of funding request for which you are applying:

Grant D Loan

C. Pro-forma (for rental property only)

If you are developing a property for rent, please attach a 20-year pro-forma showing estimated
income, expenses, net operating income, debt service, and cash flow.

Page |11
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Section 5: ORGANIZATION DESCRIPTION

If you have already provided this information on a previous application in the current fiscal year, you do not
need to provide this information again.

A. Organization

What is your organization'’s . . .

1. Mission statement?

Repairing homes. Revitalizing communities. Rebuilding lives.

2. Incorporation date (Month and Year)? sanuary 1996
3. Estimated Total Agency Budget for this fiscal year? $ 4545000
4. Total number of agency staff (full time equivalents): 16

B. Organization Track Record and Community Support

Please describe your organization’s experience and ability to carry out the proposed project, including:
1. Evidence of coordination of this application with other organizations to complement and/or support
the proposed project

Projects will come through the Orange County Home Preservation Collaborative, and the work will be completed in cooperation
with the other service providers in the OCHPC. RTT is an active member of the coalition, and serves the group by completing home
assessments for all applicants.

2. Involvement of intended beneficiaries of the project in the planning process

Each homeowner participated in a home assessment, which helps us to understand how they need the home to function to support their
needs. Each of these assessments included support from an occupational therapist to help RTT understand as clearly as possible any
challenges the owner is facing in the home, in an effort to work out a scope that will have maximum impact.

3. Pastachievements in carrying out similar projects and evidence of successful record of meeting
proposed budgets and timetables

RTT has assisted hundreds of homeowners across the Triangle since 2008, and we
are confident in our ability to effectively manage this project to completion.
4. Collaborative relationships with other agencies

As mentioned above, we work actively with the Orange County Home Preservation Collaborative, in an effort to maximize service
availability and coordination for Orange County homeowners in need of repairs. We work closely with the towns, the County, Habitat
for Humanity, Central Piedmont Community Action and Hope Renovations to get work done as efficiently as possible.

5. Plansto develop linkages with other programs and projects to coordinate activities so solutions are
holistic and comprehensive

As mentioned above, we already have a strong network developed through the OCHPC, as well as connections
to other human service agencies if homeowners present needs that fall outside of the housing space.

6. Any other features relating to organization capacity that you consider relevant, (i.e. property
management experience, including accepting Section 8 Vouchers, etc.).
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Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this project, or members of their
immediate families, or their business associates:

a) Employees of or closely related to employees of the Town of Carrboro

YES NO
b) Members of or closely related to members of the governing bodies of Carrboro?

YES NO

¢) Current beneficiaries of the project/program for which funds are requested?

YES NO

d) Paid providers of goods or services to the program or having other financial interest in the program?

ves O No

If you have answered YES to any question, please explain below. The existence of a potential conflict of
interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed
conflict may result in the termination of any grant awarded.

Page |13
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Town of Carrboro AHF Work Scope

Project Notes: 1232 sq. ft. one story brick ranch house built on a crawl space in 1967. Final scope proposal for Carrboro.

Title Trade Decription Notes Cost Per Unit Quantity

Remove existing tub. Install a 5', 4 piece,
fiberglass low curb shower unit. Include a seat
and ADA compliant grab bars; drain and
overflow; PVC waste; single lever shower
diverter; shower rod; shower faucet and a
Shower Conversion Plumbing hand-held shower head with a maximum 2.0 $  5,500.00 1
GPM flow rate. Install faucet controls toward
the outside of the tub for easier access.
Exterior wall sections behind the tub shower
unit and any plumbing penetrations must be
completely air-sealed prior to installation.

Title Trade Decription Notes Cost Per Unit Quantity

Use the ACCA Manual J calculation tool to
calculate loads and make equipment
selections. Install a complete forced air system
with a heat pump rated at a minimum of 15
SEER for cooling and a natural gas fired backup
burner with minimum AFUE rating of 92% or
higher on 2" patio block. New furnace to be
vented with PVC piping per manufacturer's
specifications. Include gas piping connections,
vent pipe & new shut- off valve. Install a

Heat Pump w/ Gas Heat - Replace HVAC programmable thermostat to allow for daily S 8,500.00 1
setbacks. Program the thermostat to the times
requested by the occupant, and demonstrate
the functions to the owner. Insure that the
system ductwork is capable of handling 400
cfm of airflow per ton. Rework return air duct if
necessary to ensure easy access, good fit and
easy replacement of air filter. Seal all exposed
duct joints as a part of this item with Duct
Mastic. Complete and file the warranty
registration and provide copies to the owner.

Unit

Each

Unit

Each

$

$

Total Cost

5,500.00

Total Cost

8,500.00

Labor
Source(s)

RTT

Labor
Source(s)

RTT

Funding
Source(s)

Duke HHF /
Carrboro AHF

Funding
Source(s)

Duke HHF /
Carrboro AHF

Title Trade Decription Notes Cost Per Unit Quantity

Unit

Total Cost

Labor
Source(s)

Funding
Source(s)
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Replace existing water heater with a 50 gallon,
high profile, high recovery, 240 volt, R-7

insulated, double element, hybrid electric OC CAT Funds
Water Heater - hybrid Electric Replace  Plumbing water heater with a 10 year warranty. Include a Repair water heater shed ~$  5,500.00 1 Each S 5,500.00 RTT / Carrboro
pressure and temperature relief valve, AHF
discharge tube, shut-off valve and electric
supply.
Area: SiteWork
Title Trade Decription Notes Cost Per Unit Quantity Unit Total Cost Labor Funding
Source(s) Source(s)
Crawlspace Drain and Sump Pump Plumbing Install positive crawlspace drain and sump $  3,500.00 1 Each S 3,500.00 RTT Duke HHF /
pump. Carrboro AHF
Title Trade Decription Notes Cost Per Unit Quantity Unit Total Cost Labor Funding
Source(s) Source(s)
Install a minimum 6 mil poly vapor barrier on
ground in crawl space. Overlap seams in the
plastic by 2 feet and seal the seams with
fiberglass mesh tape and mastic. All
Crawlspace Weatherization Thermal & Moisture penetrations mdu_dmg but r?Ot limited to those S 3.00 1,232 SquareFeet $ 3,696.00 RTT Carrboro AHF
created by plumbing, electrical and HVAC
equipment will be sealed tight. Install a
minimum of R-19 faced batt insulation
between joists at floor level with hangers every
24",
Interior Clean out Clean out personal items Attic and main floor S 4,500.00 1 Each S 4,500.00 RTT Carrboro AHF

After air sealing install blown in borate treated
cellulose insulation loose filled to at least R-38
u-value. Maintain ventilation routes from soffit
and other vents with baffles. Replace all
Attic Weatherization Thermal & Moisture material removed or cut to gain access to S 3.00 1,232 SquareFeet $ 3,696.00 RTT Carrboro AHF
match existing materials. Insulate fold down
stair with an airtight 2" thick reflective foil
faced polyisocyanurate foam box with seams
and seal the edges with a compatible foil tape.

Title Trade Decription Notes Cost Per Unit Quantity Unit Total Cost RTT
Project Supervision General Project management and supervision S - 1 Each S 5,233.80 Carrboro AHF
TOTAL ESTIMATED PROJECT COST S 40,125.80
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Town of Carrboro Grant Request - Budget and Funding Matrix

Orange County CAT

Homeowner Service Address Project Budget Town of Carrboro Request Duke Energy WX/HHF Funding Other RTT Match
114 Starlite Drive S 40,125.80 $ 25,625.80 S 11,000.00 S 3,500.00 S -
TOTALS $ 40,125.80 $ 25,625.80 S 11,000.00 $ 3,500.00 $ -
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301 W. Main St., Carrboro,
Town of Carrboro N e

Agenda Item Abstract

File Number: 23-29

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 2

TITLE:
Resolution Supporting an Application for Safe Routes to School Non-Infrastructure Grant

PURPOSE: The purpose of this agenda item is to request that the Town Council consider a resolution in
support of an application for NCDOT’s Safe Routes to School Non-Infrastructure Grant.
DEPARTMENT: Planning

CONTACT INFORMATION: Christina Moon, Planning Administrator, 919-918-7325,
cmoon(@carrboronc.gov <mailto:cmoon(@carrboronc.gov>; Patricia McGuire, Planning Director, 919-918-
7327, pmcguire(@carrboronc.gov <mailto:pmcguire@carrboronc.gov>

INFORMATION: In December, the Integrated Mobility Division (IMD) of the North Carolina Department
of Transportation (NCDOT) announced a funding opportunity for non-infrastructure grants to support Safe
Routes to School activities. This is the first grant opportunity for safe routes to school programs in some time.
Funding amounts may range from $50,000 to $500,000 per project for a period of one to three years. No match
is required. Resolutions and letters of support are needed as part of the application; draft resolutions/letters of
support may be submitted. Additional information on the grant and Safe Routes to School Program may be
found here:
<https://connect.ncdot.gov/projects/BikePed/Documents/SRTS%20Non-Infrastructure%20Grant%20Guidelines.pdf>.

The Town would be seeking funding to accomplish three main tasks: 1) to assist with development of a Chapel
Hill-Carrboro City Schools (CHCCS) district wide uniform and effective program to ensure that all children
have safe and varied ways to get to and from school; 2) to update the Town’s Safe Routes to Schools Strategic
Action Plan to reflect current transportation needs and interests related to safe routes to schools and
demographic information is available for all schools, including Morris Grove Elementary, which opened after
the Town’s existing plan was prepared; and 3) to use for consulting services and/or to contribute to a shared
staff position at the municipal government level or to serve as seed funding for a position at the school district
level.

It should be noted that staff with the Town of Carrboro, Chapel Hill, and the Chapel Hill-Carrboro City School
District have been meeting regularly since the beginning of January to discuss opportunities to collaborate on a
single application to support safe routes to school activities district-wide. The initial focus was on funding a
new staff position at the school district level; however, as the school district is not yet ready for this to occur,
staff is pursuing other ways to collaborate and build on existing programming to provide the foundation and
possible seed money for a future position at the district level.

This grant had a particularly short turnaround time. Staff is preparing to submit the application on Monday,
meeting the February 6™ deadline for these funds. This is in advance of the February 7™ meeting, so the draft
resolution will be submitted initially.

Town of Carrboro Page 1 of 2 Printed on 2/3/2023
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Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 2

FISCAL & STAFF IMPACT: There is no financial impact associated with receiving this item. If the
Town is awarded the grant, staff will bring back a separate agenda relating to the project budget and necessary
agreements.

RECOMMENDATION: The Town Manager recommends that the Town Council consider the
resolution (Attachment 4) supporting the submittal of an application for a Safe Routes to School Non-
Infrastructure Grant.
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Attachment A

A RESOLUTION SUPPORTING AN APPLICATION FOR THE NORTH
CAROLINA DEPARTMENT OF TRANSPORTATION SAFE ROUTES TO
SCHOOL NON-INFRASTRUCTURE GRANT

WHEREAS, the Integrated Mobility Division of the North Carolina Department of Transportation has
issued a call for applications for the Safe Routes to School (SRTS) non-infrastructure grant program;
and

WHEREAS, the Town of Carrboro Town Council values the importance of enabling and
encouraging children of all abilities to walk and bicycle to schools; and

WHEREAS, the Town of Carrboro adopted the Safe Routes to School Strategic Action Plan in 2010;
and

WHEREAS, certain aspects of the plan, such as the demographic data are now dated; and

WHEREAS, the Town Council recognizes that an update to the Safe Routes to School Strategic
Action Plan will provide an opportunity to better serve the current needs and interests of all students
and their families, and to include Morris Grove Elementary School, which opened after the original
plan was adopted; and

NOW, THEREFORE, BE IT RESOLVED by the Carrboro Town Council that the Town Council
endorses the Town’s FY24 North Carolina Department of Transportation Safe Routes to School
Non-Infrastructure grant application to update the Town’s Safe Routes to School Strategic Action
Plan, to further implementation of the plan, and to assist with the development of a Chapel Hill-
Carrboro City Schools district wide uniform and effective safe routes to school program to ensure
that all children have safe and varied ways to get to and from school.

This the 7" day of February 2023.
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301 W. Main St., Carrboro,
Town of Carrboro N e

Agenda Item Abstract

File Number: 23-30

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE:
Resolution Supporting an Application for Triangle J Council of Governments’ FY24
Transportation Demand Management Grant Program, Triangle Transportation Choices

PURPOSE: The purpose of this agenda item is to request that the Town Council consider a resolution
authorizing the submittal of an application for Triangle J Council of Governments’ FY24 Triangle
Transportation Choices grant program.

DEPARTMENT: Planning

CONTACT INFORMATION: Christina Moon, Planning Administrator, 919-918-7325,

cmoon@townofcarrboro.org <mailto:cmoon@townofcarrboro.org>; Patricia McGuire, Planning Director, 919-918-

7327, pmcguire@townofcarrboro.org <mailto:pmcguire@townofcarrboro.org>

INFORMATION: Transportation Demand Management (TDM) is the application of strategies and
policies to reduce reliance on single-occupancy vehicles (SOV) by encouraging other options for travel such as
carpooling, public transit, biking, walking, remote or teleworking, and flexible work schedules. Since 2007,
Triangle J Council of Governments (TJCOG) has administered a TDM program for the Triangle Region; the
program was rebranded as “Triangle Transportation Choices” in 2019 and updated with a new emphasis on race
and equity in 2022.

TJCOG receives NCDOT funding from the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization
(DCHC MPO) and the Capital Area Metropolitan Planning Organization (CAMPO) for TDM activities. One of
the key programs that TICOG administers is an annual grant program. The program provides up to 50-percent
reimbursement of activities designed to encourage behavior changes that lesson the demand for SOVs, such as
the development and dissemination of promotional and informational materials, and associated staff time. The
grant does not provide funding for infrastructure.

Since 2011, the Town of Carrboro has participated in the TDM grant program as a subrecipient of the Town of
Chapel Hill partnering on activities such as the bike breakfast, bike on bus events, Lighten Up Cruiser Ride,
and safety workshops. This year, for the FY24 grant cycle, staff is preparing a standalone application. If
awarded, the Town would continue to collaborate with local and regional partners on TDM activities but would
be able to incorporate more Carrboro branding on promotional materials to better target local needs and
audiences.

Grant proposals include a schedule of activities for the upcoming year with associated costs; and, as noted
above, successful applicants can receive up to 50-percent reimbursement on preapproved activities. TICOG
staff have encouraged FY24 applicants to consider expanding programs while retaining a smaller-scope
proposal as a back-up plan. Of note, the Town’s project budget for the FY23 grant was for $15,000, providing
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up to $7,500 in reimbursement. Staff is proposing a project budget of $20,000 for FY24 providing up to
$10,000 in reimbursement. In-kind services such as staff support at TDM activities can be applied toward the
local match.

The inclusion of residential-based outreach to REINVEST Neighborhoods introduced to the program as part the

FY23 grant cycle remains part of the program for FY24. REINVEST Neighborhoods are those in which
residents may particularly benefit from alternative transportation options due to their race/ethnicity, income,
vehicle availability and affordable housing status.

Opportunities to collaborate with other Town initiatives such as the Green Neighborhood program and/or
community partnerships such as Carrboro in Motion, has provided an opportunity to hold additional TDM
events, particularly in residential areas, within existing staff capacity levels.

Additional information about the FY24 Grant Application may be found here:
<https://www.tjcog.org/focus-areas-mobility-transportation/triangle-transportation-choices>

FISCAL & STAFF IMPACT: There is no financial impact associated with receiving this item. If the
Town is awarded a grant, staff will bring back a separate agenda item relating to the project budget.

RECOMMENDATION: The Town Manager recommends that the Town Council consider the

resolution (Attachment 4) supporting the submittal of an application for Triangle J Council of Governments’
FY24 Triangle Transportation Choices grant program for a standalone grant for the Town of Carrboro.
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Attachment A

A RESOLUTION SUPPORTING AN APPLICATION FOR TRIANGLE J COUNCIL
OF GOVERNMENTS’ FY24 TRANSPORTATION DEMAND MANAGEMENT
PROGRAM, TRIANGLE TRANSPORTATION CHOICES

WHEREAS, Transportation Demand Management (TDM) is a set of strategies designed to
encourage alternative choices for travel and daily commuting such as biking, walking, public transit,
telework, or some combination, to reduce the environmental impacts of driving alone, particularly
during peak periods; and

WHEREAS, the Durham-Chapel Hill-Carrboro Metropolitan Planning Organization (DCHC-MPO),
the Capital Area Metropolitan Planning Organization (CAMPO), and the North Carolina Department
of Transportation (NCDOT) have provided funding to the Triangle J Council of Governments
(TJCOQG) to support Transportation Demand Management activities in the region; and

WHEREAS, TJCOG has updated the TDM program, changing the name to Triangle Transportation
Choices and adding a new emphasis on race and equity; and

WHEREAS, the Town of Carrboro has partnered with the Town of Chapel Hill and the University of
North Carolina at Chapel Hill to coordinate TDM activities for the last several years; and

WHEREAS, Carrboro is working with its partners to develop a set of activities, outreach and events
as part of the upcoming FY24 TDM grant application; and

WHEREAS, the grant, if awarded, would provide up to 50% match of approved activities; and
WHEREAS, the TDM grant application requires a resolution of support from the Town Council.
NOW, THEREFORE, BE IT RESOLVED by the Carrboro Town Council that the Town Council
supports continued participation in the regional transportation demand management program, and

authorizes staff to submit an application for Triangle J Council of Governments’ FY24, Triangle
Transportation Choices grant program.

This the 7" day of February, 2023.
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TITLE:
Request to Authorize the Town Manager to Sign Carr Mill Office Space Lease

PURPOSE: The purpose of this agenda item is to authorize the Town Manager to sign a three-year office
lease agreement with Carr Mill Mall Limited Partnership.
DEPARTMENT: Town Manager’s Office

CONTACT INFORMATION: Richard White, Town Manager, RWhite@CarrboroNC.gov
<mailto:RWhite@CarrboroNC.gov>; 919.918.7315

INFORMATION: In the FY23 Budget, the Town Council approved five new full-time positions including
an Assistant Town Manager, Chief Race and Equity Officer, Race and Equity Manager, Grants Manager, and
Assistant to the Town Manager, and converted the part-time Communication and Engagement Specialist
position to a full-time position. Due to the limited office space available in Town Hall, staff searched for
temporary office space outside of Town Hall including Bim Street, CommunityWorx, Carr Mill Mall, and the
South Sheryl-Mar Building.

Carr Mill Mall currently has a 1,500 square foot suite that will meet the Town’s office space needs. Housing
and Community Services, Economic Development, Race and Equity, and Communication and Engagement
staff will move to this new space, if approved.

Staff anticipates this move and office lease to be temporary (estimated to be three years) until the 203 Project
and the Town Hall renovation can be completed. The lease includes off-site parking and utilities. The Town
Manager, Assistant Town Manager, Assistant to the Town Manager, and the Grants Manager will occupy the
Town Hall offices.

At the December 6, 2022 Town Council Meeting, the Council voted to table this item and requested that the
Town Manager and Barbara Jessie-Black, CommunityWorx President and CEO, revisit the office space options
and associated costs. On January 3, 2023, Ms. Jessie-Black submitted a revised plan (Attachment B) and
associated costs for approximately 1,610 square feet, a reduction from the original 2,409 square feet and
multiplier for shared space. The revised plan provided offices that are split between two opposite sides of the
building which would not be ideal. The total three-year cost for the CommunityWorx lease exceeds the Carr
Mill leasing costs by $75,145 which includes a three percent annual increase. The total three-year expenditure
for these leases and capital outlay expenses follows:

| |Year 1 |3 Year Total
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Leas$40,248 $124,405 $262,436
IT C4$20,900 $20,900 $20,900
Retrd$73,000 $73,000 $133,790
TOT|$134,148 $218,305 $417,126
T (593,900 $154,690

On January 27, 2023, the Town Manager and Jon Hartman-Brown, Economic Development Director, discussed
the proposed leasing options with Ms. Jessie-Black by telephone.

FISCAL & STAFF IMPACT: In addition to the leasing and upfit costs, there will be some minor
retrofitting and furnishing costs for the existing Town Hall office space.

RECOMMENDATION: The Town Manager recommends that the Town Council authorize the Town
Manager to enter into a lease agreement with Carr Mill Mall Limited Partnership for 1,500 square feet of office
space beginning March 1, 2023 for a three-year period.
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LEASE AGREEMENT
THIS LEASE AGREEMENT (this “Lease”) is dated as of November 29, 2022, by and between Carr Mill
Mall Limited Partnership, a North Carolina Domestic Limited Partnership (hereinafter referred to as “Landlord”), and
Town of Carrboro, 2 NC Municipality (“Tenant™).

L DEFINITIONS,

The following terms shall have the meanings set forth below for all purposes in this Lease:

(a) Shopping Center: Entire property known as Carr Mill Mall located at 200 N. Greensboro
Street. Carrboro, North Carolina 27510 including Farmer’s Market lot.

(b) Demised Premises: Space D-13 containing approximately 1,500 square feet of leasable area
at the Shopping Center, as shown cross-hatched on Exhibit “B™ attached
hereto.

(c) Lease Term; Three (3) Years

(d) Lease Commencement Date: January 1, 2023

(e) Rent Commencement Date: January 1, 2023

i Minimum Rent: Thirty-four Thousand five hundred and 00/100
Dollars (534,500.00) for the first Lease Year, payable in equal
installments of $2.875.00 per month.

(2) Annual Minimum Rent Escalation Percentage: _ N/A or CP1 as set forth in Sectien 6.

(h) Percentage Rent Percentage: _N/A % as set forth in Section 6.

(i) Commen Area Percentage: Prorata as set forth in Section 7. N/A

(i) Real Estate Tax Percentage: Prorata as set forth in Section 9. N/A

(k) Marketing Fund Charge: NA
Dollars ($ ) for the first Lease Year, payable in equal
installments of per month,

n Security Deposit Amount: MNone
Dollars ($ ) as set forth in Section 6.

(m) Permitted Use of Premises: the operation of Town office operations
(n) Tenant's Advertised Name: Town of Carrboro
(o) Address for Notices to Tenant; 301 West Main St.

Carrboro, North Carolina 27510

(p} Address for Notices to Landlord: ~ Carr Mill Mall Limited Partmership, Post Office Box 673,
Carrboro, North Carolina 27510

(q) Tenant's Social Security/Employer ID Number: n/a
(1) Guarantor{s): na
(s) Address(s) of Guarantor(s): nfa

This Lease includes and incorporates the Exhibits listed in the Table of Contents and the following additional
documents (check if applicable): X Addendum to Lease:  Guaranty of Lease;
and

()
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ADDENDUM

3. (b.) Strike entirely
5. (c.) Strike entirely
5. (d.) Strike entirely
5. (e.) Strike entirely
5. (f.) Strike entirely
6. (b.) Strike entirely
6. (¢.) Strike entirely
6 (d.) Strike entirely
6. (e). Strike entirely
6. (f.) Strike entirely
7. (b.) Strike entirely. Insert the words “Included in Minimum Rent”.
8. Strike entirely

9. (b.c.d.) Strike entirely. Insert the words “Real Estate taxes are included in Minimum
Rent™,

10. In the first sentence delete the word “Tenant” and insert the word “Landlord”. In the
first sentence after the word “disposal” delete the word “and” and insert the

following “. which is included in Minimum Rent. The Tenant shall pay for ™. “Delete”
the second and third sentences.

13. At the end of the paragraph insert the following sentences “The Landlord shall
provide janitorial service Monday through Friday. This service includes removal of trash
from waste paper baskets, vacuuming and dusting. It is Tenant’s responsibility to remove
and properly dispose of boxes (including moving boxes), unwanted furniture, fixtures or
old files.”

14. In the first sentence delete the words “floors, electrical. plumbing and sewer
Systems, all doors windows and plate glass™

19. (a.)(iv) After the word “standards™ insert a “period™. Delete the balance of the
sentence.

21.{c.) “Delete” the entire sentence.

46. After the last sentence “Insert” Tenant shall have 30 days from notice to either accept
or reject the relocation without penalty. If Tenant rejects relocation. then the Lease will
be automatically terminated at the expiration of the 90 day notice period.

Exhibit D; Item # 10 — “Delete”

Exhibit E: ltem # 16 — At the end of the paragraph insert the following: It is understood

that Tenant requires HVAC services at night and on weekends, and landlord will provide
this at no additional charge.

Please Initial
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PREMISES.

(a) ‘Descrintion and Location of Demised Premisss. In consideration of the rents, covenants and
conditions hereinafter set forth, Landlord leases to Tenant, and Tenant leases from Landlord those certain
premises, described in Section 1(b) (hereinafter referred to as "Demised Premises™) erected as Carr Mill
Mall (hereafter called "Shopping Center"), on tracts of land situated in the Town of Carrboro, County of
Orange, State of North Carolina, as described by metes and bounds in Exhibit "A" attached hereto and
made a part hereof, and the said Demised Premises being outlined on the Floor Plan designated Exhibit
"B" which is attached hereto and made a part hereof, together with the right of the non-exclusive use, in
common with others, of all such automobile parking areas, driveways, footwalks, and other facilitics
designated for common use, as may be provided by Landlord from time to time, subject, however, to the

terms and conditions of this Lease Agreement and to such rules and regulations for the use thereof, as may
be prescribed by the Landlord from time to time.

Landlord hereby reserves the right at any time and from time to time to make alterations or additions to,
and to build additional stores on, the building in which the Demised Premises are contained and to build
adjoining the same, and to install, maintain, use and repair and replace pipes, ducts, conduits and wires
leading through the Demised Premises in locations serving other parts of the Shopping Center which will
not materially interfere with Tenant's use of the Demised Premises. Landlord also reserves the right to
construct other buildings or improvements in the Shopping Center from time to time and to make
alterations thereof or additions thereto and to build additional stories on any such building or buildings
and to build adjoining same and to construct such parking facilities as may be necessary or required.

(b) Adjustment of Description and Location. It is understood and agreed that the description of the
Shopping Center as set forth in Exhibit "A" and the locations of the Demised Premises in the Shopping
Center as shown on Exhibit "B hereof shall be subject to such changes as may be certified by Landlord's
architest as necessary for engineering or architectural purposes for the construction of any improvements
to be constructed thereon. Nothing contained herein or in any exhibit attached hereto shall be deemed to
be a warranty, representation or agresment by Landlord with respect to the layout of the Shopping Center
or the existence or location of any tenant stores depicted thereon, Any such changes so certified shall not
invalidate this Lease and the description and location of the Demised Premises as set forth in Exhibit "B

hereof shall be deemed to have been expressly modified and amended herein in accordance with such
changes.

TERM.

{a) Commencement and Term. TO HAVE AND TO HOLD the Demised Premises upon the covenants

and conditions hereinafter set forth, the term of this Leéase shall commence on the Lease Commencement
Date as set forth in Section 1 (d).

Landlord and Tenant agree that upon the occurrence of the Lease Commencement Date, Landlord shall
provide a copy of the Lease Commencement Agreement in the form attached hereto as Exhibit "C"
properly executed to establish the Lease Commencement Date. Tenant will subsequently execute the
Lease Commencement Agreement and return to Landlord,

(b) Lease Year, The term "Lease Year" as used hercin shall mean each period of twelve (12) consecutive
months commencing on the Lease Commencement Date, except that if the Lease Commencement Date is
not the first day of a month, then the first Lease Year shall commence on the Lease Commencement Date
and shall continue for the balance of the month in which the Lease Commencement Date occurs and for a
period of twelve calendar months thereafter.

() Memorandum of Lease. The parties covenant and agree that this Lease shall not be recorded;
provided, however, that upon written request of either Landlord or Tenant, a Memorandum of Leasc
prepared by Landlord describing the property herein demised, giving the term of this Lease and the name
and address of Landlord and Tenant and referring to this Lease (but containing no other terms or
provisions hereof except as may be permitted or required by Landlord) shall be properly executed,
acknowledged and delivercd by both parties. If Landlord shall request or consent thereto, such
Memorandum of Lease may be recorded by either party at its expense. In the event that Tenant fails to
execute, acknowledge and deliver such Memorandum of Lease within ten (10) days after Landlord's
written request therefor, Tenant does hercby make, constitute and irrevocably appaint Landlord as its
attorney-in-fact and in its place and stead so to do.
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TENANT'S CONSTRUCTION.

(2) License to Enter Demised Premises. At any time prior to delivery of possession of the Demised
Premises, Landlord may make the Demised Premises available to Tenant for its work and installations, at
Tenant's sole risk, so long as such work and installation do not interfere with or abstruct the progress of
the work being performed by Landlord, The foregoing shall in no way be construed as notice that Tenant

may open the Demised Premises for business, except in strict accordance with the terms and conditions of
this Lease.

(b) Tenant’s Construction. Upon delivery of possession of the Demised Premises by Landlord, Tenant
will proceed with due diligence, at its own expense, to perform all work and supply all installations
described as "Tenant's Work" in Exhibit "D" attached hereto and made a part hereof, and to fully equip
the Demised Premises with all trade fixtures, lighting fixtures, furniture, furnishings, floor and wall
coverings, exterior signs, any special equipment and other items of construction and personal property
necessary for the completion of the Demised Premises and the proper operation ‘of Tenant's business
therein, Tenant's Work shall be performed with materials of good quality, and all items installed by
Tenant in the Demised Premises shall be new, unless otherwise approved in writing by Landlord, Tenant
shall niot do any construction work or alterations, nor shall Tenant install any equipment other than trade
fixtures and personal property without first obtaining Landlord's written appraval of the plans and
specifications therefor in accordance with Exhibit "D." The approval by Landlord of such plans and
specifications shall not constitute the assumption of any liability on the part of the Landlord for their
accuracy or their conformity with the requirements of any building code, or other municipal or
governmental regulation or ordinance, and Tenant shall be solely responsible for such plans. Prior to
commencement of any work upon the Demised Premises by Tenant, Tenant shail deliver to Landlord:

(i) a certificate of public Hability and property damage insurance of the type and with the limits
set forth in Section 15 hereof naming Landlord as additional insured, and evidence of Workmen's
Compensation and Builder's Risk coverage as required by Exhibit "D" hereof, and

(ii) a photocopy of all building permits required by local buildii'lg codes or ordinances, the
originals of which shall be prominently displayed in the Demised Premises at all times during the
course of Tenant's Work.

In the event Tenant shall fail to complete any portion of its construction of the Demised Premises or the
installation of any equipment or other items to be installed therein as required by this Lease within the
time pericds set forth, Landlord may, in addition to any cther rights and remegdies it may then have,
{erminate this Lease or complete such construction or make such installations on behalf of and for the
account of Tenant upon five (3) days notice to Tenant of its intention to do s0. The cost incurred by
Landlord in completing such construction or making such installations shall be deemed to be Additional
Rent due and payable with the next installment of Minimuim Rental thereafter falling due. From and after
the date of delivery of possession of the Demised Premises, Tenant shall observe and perform all of its
obligations under this Lease, including without limitation, payment of all utility charges from and after
the delivery of possession of the Demised Premises (but excluding its obligations te pay Minimum Rental,

Percentage Rental and all other charges which shall be payable only from and after the Commencement
Date).

USE g_ND QPERATION OF THE DEMISED FPREMISES,

(a) Tenant's Use of Premises. Tenant shall operate its business in the Demised Premises during the term
of this Lease under the trade name described in Section 1(n) and shall use and occupy the Demised
Premises solely for the purpose deseribed in Section 1(m) of this Lease.

Tenant agrees that it will not use or permit, or suffer the use of, the Demised Premises, or any part
thereof, for any other business or purpose. Tenant shall not conduct catalog or mail order sales in or from
the Demised Premises pursuant to the provisions of this Section 5(a). Tenant shall not maintain nor
permit to be maintained within the Demised Premises any vending machines of any nature, except
vending machines solely for the use by Tenant or Tenant's employees which are located only in non-sales
areas,

(b) Operation of Business. Tenant shall continuously during the term of this Lease keep the entire
Demised Premises occupied and open for business under the trade name and for the purposes permitted by
Section 5(a) hereof on all business days and during the hours hereinafter specified. Tenant shall not use

more than five percent (5%) of the gross leasable arez of the Demised Premises for office or other
non-gelling purposes.

(c) Business Hours, Tenant will keep the Demised Premises open for business during the hours that the
: 3
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Shopping Center is open for business (at least 10:00 a.m. to 6:00 p.m, Monday through Saturday and such

_other times as Landlord may set forth in the Rules and Regulations), provided however, Tenant shall be
relieved of such cbligation to operate to the extent it may be necessary that the Demised Premises be
Flosad on account of the order of any duly constituted authority, or for the purpose of making repairs or
improvements, or during the period of strikes, lockouts, emergencies or other causes beyond Tenant's
control, so long as Tenant shall make all reasonable efforts to shorten such periods.

(d) Merchandise and Personnel, Tenant agrees to carry at all times in the Demised Premises sufficient
merchandise of such size, character and quality as shall be reasonably designed to produce the maximum
gross sales possible from the Demised Premises. Tenant agrees to fully staff the Demised Premises with

an adequate number of properly trained employees and personnel for the purpose of selling such
merchandise.

(¢) Radius Restriction. During the term of this Lease, and every extension thereof, Tenant shall not
directly or indirectly conduct any business within seven (7) miles of the Demised Premises which shall be
like, or similar to, the business permitted to be conducted in the Demised Premises; provided, however,
this provision shall not prohibit Tenant from continuing to conduct any business being conducted by
Tenant on the date of this Lease Agreement. This provision shall apply to any principal or partner of
Tenant, if Tenant be a partnership or joint venture, and to any officer, director or sharsholder owning
more than ten pefcent (10%) of the capital stock of Tenant, if Tenant be a corporation. Landlord, for
breach of this covenant and in addition to any other remedy otherwise available, may require that all sales
from any such competing busitess be included within the gross receipts as defined in Section 6(d) hereof
as though such sales had actually been made from the Demised Premises.

(f) Failure to Operate Business. In the event Tenant shall fail to open for business in the Demised
Premises fully fixtured, stocked and staffed on the Rent Commencement Date, or shall vacate or abandon
the Demisad Premises or shall cease operation of its business therein for a period of three (3) consecutive
business days, Landlord shall have the right, at its option, cither (i) to collect not only the Minimum
Rental and the ofther rents and charges herein reserved, but also additional rental equal to one-half (1/2) of
the Minimum Rental reserved for the period of Tenant's failure to do business computed on a per diem
basis during such period, and such additional Rental shall be deemed o be in lieu of any Percentage
Rental that might have been earned during such period, or (i) terminate this Lease.

6. P 'AGE RENT.

{a) Minimum Rent. Tenant hereby covenants and agrees 10 pay (0 Tandlord (at its office or such other
place as Landlord may from time to time designatc) as "Minimum Rent", which amount is subject to
adjustment as provided for herein, for the Demised Premises during the term of this Lease, without any
deductions or offsets whatsoever, an annual amount equal to the amount set forth in Section 1(f).
Minimum Rent shall be divided into equal monthly instaliments, and such monthly instaliments shall be
due and payable in advance on the first day of cach month

On the first day of the second Lease Year and on the first day of every Lease Year thereafter during the
Lease Term, Minimum Rent shall be increased to the greater of (f) Minimum Rent in effect during the
immediately preceding Lease Year increased by the Annual Minimum Rent Escalation Percentage, or (i)
Minimum Rent in effect during the first Leass Year multiplied by a fraction, the numerator of which is the
Consumer Price Index for Urban Wage Eamers and Clerical Workers, 1982-84 Base Year, United States
City Average, as published by the Bureau of Labor Statistics (hereinafter referred to as the “Index”),
which is published for the period that includes the second month immediately preceding the Leass Year
for which such adjustment is being made, and the denominator of which is the Index published for the
period that includes the second month immediately preceding the month in which the Lease
Commencement Date occurs, If the Index is changed so that a base year other than 1982-84 is used, the
index used herein shall be converted in accordance with the conversion factor published by the Bureau of
Labor Statistics of the United States Department of Labor,

(b) Percentage Rent. In addition to the annual Minimum Rent herein provided for, Tenant covenants and
agrees to pay to Landlord during gach calendar year (or portion thereof) within the Lease Year
"Percentage Rent” for the Demised Premises during the term of this Lease, without any deductions or
offsets whatsoever, a sum equal to the amount by which the product of (i) the Percentage Rent Percentage
cet forth in Section 1(h) times (ii) Tenant's Gross Receipts (as hereinafter defined) during such calendar
year (or portion thereof), exceeds the amount of Minimum Rent paid by Tenant with respect to such
calendar year (or portion thereof). :

PLEASE INITIAL

—

63



(c) Statements and Percentage Rent Payments.

(i) Within fifteen (15) days after the end of each monthly period during the term of this Lease,
Tenant shall submit to Landlord an accurate written statement signed by Tenant or on its behalf
by a duly authorized officer or representative, showing the full amount of Tenant's gross receipts
from the operation of the Demised Premises during such monthly period. A copy of North
Carolina Sales and Use Report, as filed, shall be deemed acceptable.

(i) Within thirty (30) days after the end of cach lease year or partial lease year, Tenant shall
submit to Landlord a complete statement certified by a duly authorized officer or representative of
Tenant, showing accurately and in reasonable detail the full amount of Tenant's gross receipts
made in, upon and from the Demised Premises during the preceding lease year and shall tender
therewith the Percentage Rent due, if any, for such preceding lease year.

(@) Gross Receipts. The term "gross receipts” as used herein is hereby defined to mean the aggregate
gross amount of all sales of merchandise made and all charges for services performed by Tenant or any
persons, firms or corporations on its behalf, or any licensees, concessionaires or subtenants of Tenant
from, in or upon the Demised Premises, including orders taken upon the Demised Premises for delivery
from sources other than the Demised Premises, and whether wholesale or retail, and whether for cash or
credit, and including the value of all consideration other than money received for any of the foregoing,
and shall include, but not be limited to, all amounts received from the sale of goods, wares, and catalogue
or otherwise; provided, however, that to the extent the sales price of such merchandise or services has
originally been included in gross receipts, there may be deducted from gross receipts the amount of any
refunds for merchandise returned. for credit to factories or jobbers. Tn addition, gross receipts shall not
include the amount of any sales or gross receipts tax levied directly on sales to or services for customers of
Tenant, provided that specific record is made at the time of each sale of the amount of such sales or gross
receipts tax and the amount thereof is separately charged to the customer and is paid by Tenant to the
appropriate taxing authority, a copy of the paid tax receipt (showing the dates on which such tax was

paid) shall be attached to each annual statement of gross receipts. No deduction shall be allowed for
uncollectible credit or charge accounts.

(=) Books o unt and Landlord's Right to Audit. Tenant covenants and agrees that the business of
Tenant and of any licenses, concessionaire or subtenant upon the Demised Premise shall be operated so
that a duplicate sales slip, invoice or non-Tesettable cash register receipt, serially numbered, shall be
issued with each sale or transaction whether for cash, credit or exchange. Tenant shall keep at all times
during the term hereof, at the Demised Premises or at some other reasonably accessible location, full,
complete and accurate boaks of account and records in accordance with accepted accounting practices,
including all federal, state and local tax returns of Tenant relating to Tenant's gross receipts, with respect
to all operations and transactions of business in, upon and from the Demised Premises, and further
including records of the recsipt of all merchandise into and the delivery of all merchandise from the
Demised Premises during the term hereof. Tenant shall retain such books and records, as well as all
contracts, vouchers, checks, inventory records, and other documents and papers in any way relating to the
year to which they are applicable, or, if an audit is required or a controversy should arise between the
parties hereto regarding the rent payable hereunder, until such audit or controversy shall be terminated.

Such books and records shall, at all reasonable times during the retention period above referred to, be
open to the inspection of the Landlord or its duly authorized agents and representatives, who shall have
full and free access to the same and the right to require of the Tenant, its agents and employees, such
information or explanation with respect to the same as may be necessary for the proper evaluation thereof,
and who shall further have the right to copy and duplicate, at Landlord's expense, such information as
Landlord may require. Additionally, if Tenant shall maintain its books of account and records at a
locatian other than the Demised Premises, Landlord shall have the right to require, upon ten (10) days
prior written notice, that Tenant <hall make such books and records available for inspection at the
Demised Premises. Landlord agrees, for itself, its agents and representatives, not to disclose the
information so cbtained, except to the holder of any mortgage or deed of trust on or purchaser of the

Shopping Center and except as may be necessary for the enforcement of Landlord's rights under this
Lease.

(f) Expense of Audit and Payment of Deficiency. If it is determined that the actual gross receipts far any
period covered by the statement required pursuant to Section 6(c) shall exceed the amount thereof shown
in said statement by one percent (1%) or more, Tenant shall pay to Landlord the reasonable cost of such
examination or audit, In the event such examination or audit discloses that the Tenant has undersgated
gross receipts by one percent (1%) or more, Landlord may, in addition to the foregoing rights, terminate
this Lease, Any additional Percentage Rent found due and owing as a result of such examination or audit
shall immediately be due and payable, together with the cost of such audit and interest at the rate
hereinafter set forth, In connection with anmy examination or audit, Landlord shall have the right to
inspect the records of Tenant in connection with gross receipts from any other store operated by Tcn.lantr
but only in the event such examination becomes necessary (o ascertain gross receipts from the Demised

5

PLEASE INITIAL

64



Premises.

(g) Delinguent Payment, If Tenant shall fail to pay any rental or other sum of money becoming due
hereunder within ten (10) days from the date such sum shall become due and payable, there shall be added
ta such sum as reimbursement for Landlord's additional administrative costs and expenses a late charge
equal to ten percent (10%) of the unpaid balance or §100.00, whichever is greater. In addition, such
payment and late charge shall bear interest at the Default Rate (which shall be the higher of Eighteen

Percent or the highest rate permitted by law) from the date such payment or late charge, respectively,
became due to the date of payment thereof by Tenant.

(h) Place of Payment. Tenant will pay all rentals and other charges and render all statements herein
prescribed to CARR MILL MALL LIMITED PARTNERSHIF, at Post Office Box 673, Carrboro, NC

27510, or to such other person and at such other place as shall be designated by Landlord in writing at
Teast ten (10) days prior to the next rental payment date.

(i) Security Deposit.  Tenant has concurrently with the execution of this Lease, deposited with the
Landlord the sum set forth for the Security Deposit Amount set forth in Section 1 as security for the full
and faithful performance of each and every provision of this Leass to be performed by Tenant. If Tenant
defaults with respect to any provision of this Lease by it to be performed, Landlord may, in addition to any
other remedy it may have, use, apply or retain all or any part of the Security Deposit for the payment of
any rent or any other sum in default, or for the payment of any other amount which Landlord may spend
or become obligated to spend by reason of Tenant's default or to compensate Landlord for any other loss
or damage which Landlord may suffer by reason of Tenant’s default. If any portion of the Security
Deposit is so used or applied, Tenant shall, within five (5) days after written demand therefor, deposit
cash with Landlord in an amount sufficient to restore the Security Deposit to its original amount.
Landlord shall not be required to keep the Security Deposit separate from its general furids and Tenant
chall not be entitled to interest on such deposit. If Tenant shall fully and faithfully perform each provision
of this Lease to be performed by it, the Security Deposit or any balance thereof shall be returned to Tenant
only upon the expiration of the full stated term of this Lease and after payment by Tenant of all sums due
or to become due Landlord under any provisions of this Lease, it being the intention of the parties that
such sum of money shall secure Landlord not only as ta default by Tenant prior to termination but as to
any deficiency in sums to be paid by Tenant to Landlord for the full stated term hereof. In the event of a
sale, lease or other transfer of the Shopping Center, Landlord shall have the right to transfer the Security
Deposit to the vendee, lessee or transferes, and Landlord shall thereupon be released from all liability for
the return of such Security Deposit, and Tenant shall look to the new Landlord solely for the return of said
Security Deposit and this provision shall apply to every transfer or assignment made of the Security
Deposit to a new landlord, The Security Deposit shall not be assigned or encumbered by Tenant without
the written consent of Landlord and any such assignment or encumbrance shall be void.

7. COMMON ARE FACILITIES.

(a) Use and Coritrol of Common Areas. Landlord covenants and agrees that during the term of this
Lease, Tenant and its employees, agents, officers, customers, licensees and invitees shall have a license for
the non-exclusive use for pedestrian and vehicular traffic, as the case may be, of the common areas and
facilities of the Shopping Center, including, but not limited to, parking areas, streets, sidewalks, canopies,
courts, stairs, elevators, roadways, loading platforms, public washrooms, shelters, ramps, landscaped
areas: all malls, whether opened or enclosed, and all other arcas and facilities located in the Shopping
Center (hercinafter collectively called the "Common Areas™), such use to be in common with Landlord
and all others to whom Landlord has or may hereafler grant rights to use the same. The Common Areas
shall at all times be subject to the exclusive control and management of Landlord and such use by Tenant
shall be subject always to such rules and regulations as Landlord may from time to time adopt; and
Landlord shall have the right from time to time to change the area, level, location and arrangement of the
Common Areas, to restrict parking by tenants and their employees to designated employee parking areas,
and to make all rules and regulations and utilize portions of the Commen Areas for such uses which, in
Landlord's sole discretion, tend to benefit the customers of the Shopping Center.

(b) Common Area Maintenance Charge. In addition to all ather payments herein provided to be made by
“Tenant, Tenant shall pay to Landlord, throughout the term of this Lease as a "Common Area Maintenance
Charge", Tenant's proportionate share of the cost and expenses of every kind and nature paid or incurred
by Landlord for the maintenance and operation of the "Common Areas”, Such costs and expenses shall
include, but not be limited to, management, cleaning, repairing, replacing and restoring; ligt.uﬁ_ng*,
heating, ventilating and air conditioning the Shopping Center; snow removal, painting and striping,
landscaping; providing security, including security personnel; providing public liability, property damage,
fire and extended coverage and such other insurance as Landlord deems appropriate; personal property
taxes; fire protection charges, water, sewer and other utility charges; licenses and permit fees; r;asonable
depreciation of equipment used in operating and maintaining the Common Areas, and rent paid for the
leasing of any such equipment or ground lease ; and a fee equal to fifteen percent (15%) of the total of the
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cost and expenses paid or incurred by Landlord in maintaining and operating the Common Areas,

Tcpa.nt's Common Area Maintenance Charge shall be determined by multiplying the total cost incurred or
paid b:{ Landlord by a fraction whose numerator is the gross leasable area of the Demised Premises as sat
forth in Article 1 and the denominator of which is the total square feet of gross leasable area of the
Shopping Center. The "Gross Leasable Area” shall mean with respect to the Demised Premises and with
respect to all_ other leasable areas, the number of square feet of leasable floor area on all levels, including
any mezzanines, basements, or balconies, but excluding "Common Areas", measured from the exterior
face of exterior walls and/or the exterior face of service corridor walls, the exterior of building line from

all frontage, and the center line of party walls. No deduction shall be made for columns, stairs, elevators,
or any interior construction or equipment.

Tenant's Common Area Maintenance Charge shall be paid in monthly installments, beginning with the
Rent Commencement Date as defined in Section 1 above, on the first day of each month in an amount to
be reasonably estimated by Landlord, Landlord may increase or decrease the monthly installment paid by
Tenant upon at least thirty (30) days written notice to Tenant. )

Following the end of each leass year during the term hereof, Landlord shall furnish to Tenant a statement
of the actual amount of Tenant's Common Area Maintenance Charge, If the actual amount of Tenant's
Common Area Maintenance Charge is less than the total amount theretofore paid by Tenant for such lease
year, the excess shall be credited against Tenant's next succeeding payments or refunded to Tenant at the
expiration of the term hercof. If the actual amount of Tenant's Common Area Maintenance Charge shall
exceed the total amount theretofore paid by Tenant for such lease year, Tenant shall pay to Landlord,

within thirty (30) days following its receipt of Landlord's statement, the total amount shown as due
thereon. '

ADVERTISING AND P/ TION.

(a) Marketing Fund. Landlord has created a Marketing Fund for the sole purpose of purchasing
advertising media to promote the Shopping Center and the tenants therein. Beginning with the Rent
Commencement Date as defined in Section 1 above, Tenant shall contribute (“Marketing Fund Charge”)
to a Marketing Fund program to be administered by Landlord, the amount set forth in Section 1(k),
payable in equal monthly installments in advance on the first day of each calendar month. On the first
day of the second Lease Year and on the first day of every Lease Year thereafter during the Lease Term,
the Marketing Fund Charge shall be increased to the greater of (i} Marketing Fund Charge in effect
during the immediately preceding Lease Year increased by the Annual Minimum Rent Escalation
Percentage, or (ii) Marketing Fund Charge as adjusted to reflect the increase in the Consumer Price Index
for Urban Wage Earners and Clerical Workers as provided in Section 6(a)

(b) Use of Shopping Center Name. Tenant agrees to us¢ the name and logo of the Shopping Center
prominently in all advertising and promotional literature and to include its trade name designated in

Section 1 hereof, but agrees that such Shopping Center name and logo will not be used to refer to any
locations other than the Demised Premises.

REAL ESTATE AND ASSESS g

(a) Obligation to Pay Taxes. Landlord shall pay when dus all real estate taxes and assessments of any
kind or nature which are now or may hereafter be imposed upon the Shopping Center; and Tenant shall
pay when due all taxes and assessment of any kind or nature imposed or assessed upon fixtures,
equipment, merchandise or other property installed in or brought onto the Demised Premises by or for
Tenant.

(b) Tenant's Pro Rata Share of Real Estate Taxes.

(i) Beginning with the Rent Commencement Date as defined in Section 1 above, Tenant shall
pay to Landlord in monthly instaliments as additional rent Tenant's pro rata share of all real
estate taxes, both general and special, levied, imposed or assessed against the Shopping Center,
Tenant's pro rata share of all real estate taxes assessed against the Shopping Center is defined as
the product of (i) the total amount of real estate taxes (including, without limitation,
extraordinary assessments, public utility, school zone and poll taxes) assessed against the parcels
of which the Demised Premises forms a part, and (ii) a fraction, the numerator of which is the
square footage of the gross leasable area of the Demised Premises as set forth in Section 2 hereof
and the denominator of which is the gross leasable area of the Shopping Center, Tenant's pro rata
shate of all real estate taxes shall be pro rated on a per diem (30-day month) basis in the event
the Commencerent Date is other than the first day of a calendar month, and shall be apport_inned
during any partial lease year during the term hereof and any extension thereof for the portion of
such tax year included within said lease year.

!
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(if) Commencing with the first monthly installment of Minimum Rent payable hereunder, Tenant
shall pay to Landlord on account of Tenant's pro rata share of real estate taxes an amount to be
reasonably estimated by Landlord, The amount of each monthly installment shall be adjusted by
Landlord annually based upon the real estate taxes paid for the preceding tax year, Within ninety
(90) days following the end of each tax year during the term hereof, Landlord shall furnish to
Tenant a statement setting forth Tenant's pro rata share of such real estate taxes. If the actual
amount of Tenan's pro rata sharc of real estate taxes is less than the total amount theretofore
paid by Tenant, the excess shall be credited against Tenant's next succeeding payments or
refunded to Tenant at the expiration of the term hereof. If the actual amount of Tenant's pro rata
share of real estate taxes shall exceed the total amount theretofore paid by Tenant, Tenant shall

pay to Landlord, within thirty (30) days following the receipt of Landlord's statement, the total
amount shown as due thereon.

(¢) Additional Tax, In the event that any tax or assessment other than real estate, public utility, school
zane or poll tax is ever levied against the Demised Premises or the Shopping Center, the payment of any
additional taxes or assessments (including, without limitation, any rent tax) shall be the sole responsibility
of Tenant. The Tenant shall pay the same as further additional rent (before any fine, penalty, interest or
costs may be added thereto for the nonpayment thereof) and shall pay as additional rent any tax that may

be levied, assessed or imposed upon the rent reserved hereunder by any governmental authority acting
under any present or future law.

(d) Adjustment of Taxes. An equitable adjustment shall be made in the event of any change in the
method or system of taxation from that which is now applicable, including the dates and periods from
which such taxes are levied, or otherwise. When the applicable tax bill is not available prior to the end of
the term hereof, then the adjustment shall be made, tentatively on the basis of the last year's taxes, and the
amount due shall be treated as an addition to the Minimum Rent for the last month of the term of this
Lease: ‘and the final adjustment shall be made between the Landlord and Tenant promptly after the
Landlord shall have received the tax bill for such period.

10, UTILITIES

During the term of this Lease Agreement, the Tenant shall pay for the electricity, heat, ventilating, water,
sewage, janitor services, garbage disposal and other utilities or services required by it in the use of the
Demised Premises. If Landlord shall elect to furnish any such utilities or services to Tenant, Tenant
agrees to purchase the same from Landlord. Landlord may elect to furnish heat and air conditioning to
the Demised Premises by a central system serving other parts of the Shopping Center, in which event
Landlord will pay for those utilitics including water, electricity and fuels used in connection with such
central heating and air conditioning and for all repairs and replacements necessary to maintain the
equipment and Tenant will pay to Landlord monthly installments for such heating and air conditioning
and other utilities, in addition to rental and all other charges herein specified. If Landlord elects to furnish
heat, air conditioning and/or other utilities to the Demised Premises by a central system, Landlord shall
have no Hability for failure to provide such heat, air conditioning or other utilities, if and when such
failure is due to causes beyond Landlord's control.

Tenant agrees to operate any separate heating and air conditioning unit in the Demised Premises during
all hours that Tenant's store is open for business and during all hours that the heating and conditioning
units for the enclosed mall area are in operation,

ALTERATIONS OR IMPROVEMENTS BY TENANT.

Subject to the provisions of Section 4 hereof, Tenant shall have the right during the term of this Lease to
make such interior alterations or improvements in the Demised Premises, with the exception of structural
alterations or improvements or alterations of interior partitions or of the heating, cooling, plumbing or
electrical systems of the Demised Premises, provided Tenant shall promptly pay all costs, cxpenses and
charges thereof, shall make such alterations and improvements in accordance with applicable laws and
building codes and in good and workmanlike manner, and shall fully and completely indemnify the
Landlord against any mechanics' lien, labor and materialmen's liens or claims in connection with the
making of such alterations and improvements. Tenant shall not ‘make, or permit to be made any
alterations, additions, or improvements of a structural nature to the interior of the Demised Premises, nor
cHiall Tenant make any alterations, additions or improvements to the exterior or store front of the Demised
Premises. After the initial installation thereof in accordance with the provisions of Section 4 hereof,
Tenant shall not make, or permit to be made, any alterations or additions to the electrical, plumbing,
heating or cooling systems without the prior written congent of Landlord. Tenant shall promptly repair
any damage to the Demised Premises, or to the building of which the Demised Premises are a part, caused
by any alterations, additions or improvements of the Demised Premises made by Tenant.
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12.

13.

14

1

REMOVAL OF TRADE FIXTURES AND IMPROVEMENTS.

ﬁmpt as otherwise provided in this Lease, all unattached movable trade fixtures, farnishings, furniture,
signs and personal property installed in the Demised Premises by Tenant at its expense shall remain the
property of Tenant and may be removed by Tenant at the expiration or earlier termination of this Lease or
any renewal or extension thereof, provided that any damage caused by such removal shall be repaired
immediately and Tenant shall properly restore the Demised Premises to their original order and condition,
reasonable wear and tear excepted; and provided, further, that Tenant shall have fully performed all of the
covenants and agreements to be performed by it under the provisions of this Lease. Any such unattached
movable trade fixtures, furnishings, furniture, signs and other personal property not removed at or prior to
such expiration or earlier termination of this Lease shall be and become the property of Landlord, unless
Landlord elects to require their removal in which casc Tenant shall promptly remove same and restore the
Demised Premises to its original condition. All leaschold improvements and installations, including, but
not limited to, all permanent fixtures, heating and air conditioning equipment and other permanent
improvements to be furnished by Tenant in accordance with the provisions of Exhibit "D" shall become

and remain the property of Landlord at the expiration or earlier termination of this Lease and shall not be
removed from the Demised Premises.

REPAIRS BY LANDLORD,

Landlord will maintain and keep in good order and repair the foundations, roof, and structural portions of
the walls of the Demised Premises, except any walls installed by Tenant, whether temporary or
permanent, and any glass or doors in the Demised Premises, and except for repairs which may be required
by reason of the acts or negligence of Tenan, its employees, agents, invitees, licenseas, contractors or
customers. Tenant agrees to give Landlord written niotice of the necessity for Tepairs required to be made

by Landlord, and Landlord shall thereupon have a reasonable period of time within which to make such
repairs.

REPATRS BY TENANT.

Subject only to the obligations of Landlord as contained in this Lease, Tenant shall keep and maintain the
Demised Premises and every part thereof in good condition and repair, including, but not limited to, all
fixtures, facilities or equipment installed by Tenant, floors, electrical, plumbing and sewer systems, all
doors, windows and plate glass, and shall make any repairs thereto and any replacements thereof. All
plans and specifications for such remodeling and refurbishment shall be submitted to Landlord for
approval at least ninety (90) days before such work is to commence. All repairs or replacements required
of Tenant shall be completed in accordance with the applicable provisions, specifications and conditions
of Exhibit "D" hereof. In the event Tenant fails, refuses or neglects to commence or complete any of the
abligations set forth herein to the satisfaction of Landlord as soon as reasonably possible after written
demand, Landlord may, but shall not be obligated to do so, make or complete such repairs or maintenance
without liability to Tenant for any loss or damage that may occur to Tenant's merchandise, fixtures, or
other property or to Tenant's business by reason thereaf, and upon completion thereof, Tenant shall pay
the cost thereof to Landlord upon demand as additional rent. In the event Tenant shall fail and refuse to

perform its obligations and duties under this Section 14, Landlord may, in addition to any other remedies
it might have, terminate this Lease.

INSURANCE.
(a) Public Liability Insurance. Tenant shall, at all times during the term hereof, at its sole cost and

expense, procure and maintain in force and effect a policy or policies of comprehensive public liability
insurance issued by a company or companies acceptable to Landlord, insuring against loss, damage ot
liability for injury to or death of persons and loss or damage to properly occurring from any cause
whatsoever in, upon or about the Demised Premises. Such polices of liability insurance shall name as
insured both Landlord and Tenant and shall be in amounts of not less than FIVE HUNDRED
THOUSAND DOLLARS ($500,000,00) on account of bedily injuries to or death of one (1) person, ONE
MILLION DOLLARS (§1,000,000.00) on account of bodily injuries to or death of more than one (1
person as a result of any ome accident or disaster, and FIVE HUNDRED THOUSAND DOLLARS
($500,000.00) on account of damage to property.

(b) Tenant's Casualty Insurance. Tenant shall, at all times during the term hereof, at its sole cost and
expense, procure and maintain in force and effect a policy or policies of insurance issued by a company of
companies acceptable to Landlord insuring against fire and such other risks as are, from time to time,
included in standard extended coverage endorsemients, insuring Tenant's inventory, trade fixtures,
furnishings, furniture, lighting fixtures, special equipment, floor and wall coverings and all other items of

persanal property of Tenant located on or within the Demised Premises and alterations or improvements

- made by Tenant pursuant to the terms of this Lease, such coverage to be in an amount equal to the full
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16.

replacement cost thereof.

'(c) Policies or Certificates of Insurance, Tenant will furnish the Landlord, within thirty (30) days after

Tenant receives notice of Landlord's intention to deliver possession of the Demised Premises, copics of
policies or certificates of insurance evidencing the insurance coverage required to be carried by Tenant.

All policies required of Tenant hereunder shall provide an express waiver of rights of subrogation
thereunder and shall contain an endorsement or provision requiring not less than thirty (30) days written

notice to Landlord prior to the cancellation, diminution in the perils insured against or reduction of the
amonunt of coverage of the particular policy in question.

(@) Landlord's Casualty Tnsurance. Landlord shall, at all times during the term hereof, procure and
maintain in force and effect a policy of insurance insuring the Shopping Center and the Demised Premises
{except those porlions which Tenant is required hereunder to insure) against loss or damage by fire and
the perils commonly covered under the extended coverage endorsement in an amount equal to at least
cighty percent (80%) of the replacement cost thereof, Tenant shall have no rights in said policy or policies

maintained by Landlord and shall not, by reason of such reimbursement, be entitled to be a named insured
thereunder.

(&) Increasein dlord's alty In: o Premium. Tenant agrees that it will not keep, use, sell or
offer for sale in or upon the Demised Premises any article, which may be prohibited by the standard form
of fire insurance policy. Tenant agrees to pay any increase in premiums for fire and extended coverage
and liability insurance with all its endorsements that may be charged during the term of this Lease on the
amount of such insurance which may be carried by Landlord on said premises or the building of which
they are a part, resulting from the type of merchandise sold by Tenant -in the Demised Premises, or
fixtures, equipment or other items stored therein, whether or not Landlord has consented to the same, and
any increases in insurance rates and/or valuation. In determining whether increased premiums are the
result of Tenant's use of the Demised Premises, a schedule issued by the organization making the
insurance rate on the Demised Premises, showing the various components of such rate, shall be conclusive
evidence of the several items and charges which make up the fire insurance rate on the Demised Premises.

In the event Tenant's occupancy causes any increase of premium for the fire, boiler and/or
casualty rates on the Demised Premises, the Shopping Center, or any part thereof above the rate for the
least hazardous type of occupancy legally permitted in the Demised Premises, the Tenant shall pay the
additional premium on the fire, boiler and/or casualty and liability insurance palicies by reason thereof.
The Tenant also shall pay in such event, any additional premium on the rent loss through fire. Bills for
such additional premiums shall be rendered by Landlord to Tenant at such times as Landlord may elect,

and shall be due from and payable by Tenant when rendered and the amount thereof shall be deemed to
be, and be paid as, additional rent.

D E DESTRUCTION.

(2) Tf, at any time after the execution of this Lease, the Demised Premises or any portion of the Shopping
Center shall be damaged or destroyed by any casualty not covered by the insurance maintained by

Landlord in accordance with Section 15(d) hereof, or in the event of any such damage or destruction by

any casualty covered by insurance maintained by Landlord and
(i) The proceeds of such insurance arg insufficient to cover Landlord's restoration obligation; or

(ii) Landlord's archiitect certifies that the Demised Premises are damaged to the extent of twenty
percent (20%) or more of the cost of replacement thereof; or

(iii) The building of which the Demised Premiscs are a part or all of the buildings which then
comprise the Shopping Center is or are damaged (whether or not the Demised Premises is
actually damaged) to the extent of twenty-five percent (25%) or more of the cost of replacement

thereof or to such an extent that the Shopping Center cannot in the sole judgement of the
Landlord be operated as an integral unit; or

(iv) Such damage or destruction ecours during the last one (1) years of the term (or of any
renewal term) of this Lease;

then in any such event, Landlord may elect either to repair or rebuild the Demised Premises or the
building of which the Demised Premises are a part, as the sase may be, or to terminate this Lease upon
giving written notice to Tenant within ninety (90) days afier the date of such damage or destruction.

() If the Demised Premises shall be damaged or destroyed, but this Lease is not terminated in accordance
with the provisions hereof, Landlord, in accordance with its original obligation to construct the Demised
Premisas hereunder, shall commence the repair and restoration of the Demised Premises as soon as is
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reasonably possible (but not before receipt of the insurance procesds) and prosecute the same to

completion with all due diligence, limited, however, to the extent of the insurance proceeds received by
Landlord therefor.

(©) If Landlord is required or elects to repair or to rebuild the Demised Premises as herein provided,
Tenant shall :rrr.rnedialely proceed to repair or replace its inventory, sign, trade fixtures, furnishings, floor
and wall coverings, special equipment and other items of construction and personal property of Tenant

necessary for the operation of business and in accordance with its eriginal cbligation to do so under the
terms and conditions of this Lease. -

(d) If the Demised Premises shall be rendered untenantable, in whole or in part, as the result of such

damage or destruction, a proportionate abatement of the Minimum Rent shall be allowed from the date of
such damage or destruction until thirty (30) days afier the date Landlord completes the repairs or
rebuilding of the Demised Premises, said proportion to be computed on the ratio which the gross leasable
drea of the Demised Premises rendered untenantable bears to the gross leasable area of the entire Demised
Premises; provided, however, that no abatement of rent shall be permitted if such damage or destruction
shall have been caused by the negligence of Tenant or of Tenant's subtenants, concessionaires, licensees,
contractors or invitees or their respective agents or employees, Nothing contained herein shall be
construed to permit an abatement of Tenant's obligation {o pay Percentage Rent ‘or additional rent, except
that the compuitation of Percentage Rent shall be based upon the revised Minimum Rent as abated. Except
for the abatement of Minimum Rent provided herein, Tenant shall not be entitled to and hereby waives all
claims against Landlord for any compensation or damage for loss of use of the whole or any part of the

Demised Premises and/or any inconvenience or annoyance occasioned by any such damage, restoration or
repair,

LIABILITY FORD. E.

Landlord shall not be liable to Tenant at any time or in any event for any latent defect, deterioration or
change in the condition of the Demised Premises nor for damage to the same or to any property contained
therein or for any damage done or occasioned by or from the electrical system, the heating or cooling
system, the plumbing and sewer systems; nor for damage occasioned by waler, snow, gas or ice being
upon or coming through the roof, walls, windows, doors, or otherwise, in, upon or about the Demised
Premises nor for injury to persons or any damage whether cansed by any overflow or leakage upon or into
the Premises of water, steam or gas or by any breakage in pipes or plumbing, or breakage, leakage or
obstruction of soil pipes, nor for damage, loss or injury from any other source, nor for loss of property by
theft or atherwise, nor for consequential or special damages therefrom, unless the said ‘damage, loss or
injury shall be caused by or due to the gross negligence of the Landlord, or the Landlord's agent, servant
or employee; mor for any damage arising from act of negligence of other tenants or occupants of the
Shopping Center; and furthermore, Landlord shall not be liable to Tenant for any damage occasioned by
ceason of the construction of the Demised Premises or for the failure to keep the Demised Premises in
repair, unless Landlord is obligated to make such repairs under the terms of this Lease Agreement, and
unless niotice of the need for such repairs has been given to Landlord, a reasonable time has elapsed and
Landlord has failed to make such repairs, In any event, Landlord shall not be liable for any damage to
Tenant's inventory, trade fixtures, furniture, furnishings, floor and wall coverings, special equipment and
all other items of personal property of Tenant resulting from fire or other hazards, regardless of the cause
thereof, and Tenant hereby releases Landlord from all liability for such damage.

INDEMNIFICATION.

Tenant shall indemnify, defend and save Landlord from and against any and all claims, demands, actions,
suits, losses, damages, COSLS, EXPenses and liabilities whenever arising on or after the date hereof, that
mmay be hased-upon or may be asserted or alleged to be based upon injury, damage or loss of any nature
whatsoever to persons or property (whether of Tenant or any other person) arising out of or due to, or
asseried or alleged to arise out of or be due to any act (whether of commission or omission) of Tenant or
any of its agents, employees, representatives, visitors or guests with respect to the Premises or in the
exercise of Tenant's rights or the performance of Tenant's covenants and obligations under this Lease or
the use or occupancy of the Premises or the Building by Tenant or any of its agents, employess,
representatives, visitors or guests, whether or not any such claim, demand, action, suit, loss, damage,
costs, expense or liability is asserted by any agent, employee or representative of Tenant, or by any visitar,
guest or other third party, and whether or niot any such claim, demand, action, suit, loss, damage, cost,
expense or liability is based upon or asserted or alleged to be based upon negligence. In the event any
action or proceeding is brought against Landlord with respect to any matter covered by Tenant's aforesaid
indemnity obligation, Tenant, upon noticz by Landlord, shall resist and defend the same at Tenant's
expense with counsel satisfactory to Landlord. Tenant shall also pay all costs, expenses, and reasonable
attorneys' fees that may be incurred or paid by Landlord in enforcing the covenants, conditions and
agreements of this Lease Agreement whether incurred as & result of litigation or otherwise.
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GENERAL COVENANTS OF TENANT.

(a) Affirmative Covenants. Tenant covenants and agrees:

(i}l To comply with any and all requirements of any of the constituted public authorities, and
with the termis of any state or federal statute or-local ordinance or regulation applicable to Tenant

or its use of the Demjse;d Premises and save Landlord harmless from penalties, fines, costs,
expenses or damages resulting from failure to do so.

(ii) To give to Landlord prompt written notice of any accident, fire or damage occurring in or
to the Demised Premises and the Common Areas, !

(iii) To keep the Demised Premises sufficiently heated to prevent freezing of water in pipes and
fixtures.

(iv) To conduct its business in the Demised Premises in all respects in a diligent and dignified
manner and keep the Demised Premises in first class condition in accordance with high
standards of store operation, maintaining at all times during the term of this Lease Agreement a
full staff of well trained dnd high grade personnel and a full and complete stock of seasonable
merchandise so as to attain the highest possible sales volume. :
() To comply with and observe the rules and regulations attached hereto as Exhibit "E" and
made a part hereof and any amendments or supplements thereto which Landlord may adopt,
Tenant's failure to keep and observe said rules and regulations shall constitute a breach of the
terms of this Lease in the manner as if the same were contained herein as covenanis. Notice of
the adoption of additional rules and regulations or amendments thereto shall be given to Tenant
simultaneously as to other tenants in the Shopping Center.

(vi) To do all things necessary to prevent the filing of any mechanics' or other liens against the
Demised Premises or any part thereof by reason of work, labor, services or materials supplied or
claimed to have been supplied to Tenant, or anyone holding the Demised Premises or any part
thersof, through or under Tenant, If any such lien shall at any time be filed against Tenant's
interest in the Demised Premises, Tenant shall either cause the same to be discharged of record
within twenty (20) days after the date of filing of the same, or, if Tenant, in Tenant's discretion
and in good faith, determines that such lien should be contested, shall furnish such security as
may be necessary or required to prevent any foreclosure procezdings against Tenant's interest in
the Demised Premises during the pendency of such contest. If Tenant shall fail to discharge such
lien within such period or fail to furnish such security then, in addition to any other right or
remedy of Landlord resulting from Tenant's said default, Landlord may, but shall not be
obligated to, discharge the same either by paying the amount claimed to be due or by procuring
the discharge of such lien by giving security or in such other manner as is, or may be, prescribed
by law. Nothing contained herein shall imply any consent or agreement on the part of Landlord
to subject Landlord's estate to liability under any mechanics' or other lien law,

(vii) To repay to Landiord as additional renial, on demand, all sums disbursed, paid or
deposited by Landlord on behalf of Tenant pursuant to the provisions of this Lease Agreement,
including all costs, expenses and reasonable attoineys' fees incurred by Landlord in connection
therewith, together with interest thereon at the maximum rate allowed by law.

(viii) To execute reasonable lease modifications if in connection with financing by Landlord of
the Shopping Center, a banking, insurance or other recognized institutional lender shall request
such reasonable modifications of this Lease Agrecment as a condition to such financing. Tenant
will not unrcasonably withhold, delay or defer its consent thereto, provided that such

modifications do not increase the obligations of Tanant hereunder or materially adversely affect
the leasehold interest hereby created.

{ix) To park, and to require its employess to park, only in such places as may be designated for
employee or tenant parking from time to time by Landlord, and to furnish to Landlord, within
five (5).days after request therefor, the license number of its own and its employees' auntomobiles
and if Landlord shall so request such numbers to notify Landlord of any changes within five (5)
days after such changes ocour. Tenant expressly authorizes Landlord to tow away from the

Shopping Center all such cars as are improperly parked and agrees to reimburse Landlord for the
cost thereof.
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(b) Negative Covenants. Tenant will not do any of the following without prior consent in writing of
Landlord:

(i) Do or suffer to be done, any act, matter or thing objectionable to insurance companies
whereby the fire insurance or any other insurance now in force or hereafter to be placed on the
Demised Premises or any part thereof, or on the building of which the Demised Premises may be
a part, shall become void or suspended, or whereby the same shall be rated as a more hazardous
risk than at the date when Tenant receives possession hereunder. In case of a breach of this
cavenant, in addition to all other remedies of Landlord hereunder, Tenant agrees to pay to
Landlord as additional rent, any and all increass or increases of premiums on insurance,
including rent insurance carried by Landlord on any part of the Shopping Center, caused in any
way by the occupancy of Tenant. In determining whether increased premiums are the result of
Tenant's use of the Demised Premises, a schedule issued by the organization making the
insurance rate on the Demised Premises, showing the various components of such rate, shall be

conclusive evidence of the several items and charges which make up the insurance rate on the
Demised Premises,

(i) Commiit or suffer to be committed by any person any waste upon the Demised Premises or

any nuisance or other act or thing which may disturb the quiet enjoyment of any other tenant in
the Shopping Center or their customers or invitees, or which may disturb the quiet enjoyment of
any person within five hundred (500) fect of the boundaries of the Shopping Center.

(iii) Keep, display or sell any merchandise or any object outside the interior of the Demised
Premises, or any portion of any sidewalks, walkways, or ather portion of the Common Areas.

(iv)  Solicit or permit to be solicited business in the Common Areas, or distribute handbills or
other matter to customers or place the same in or on automobiles in the Common Areas.

{v) Conduct any auction, fire, distress, bankruptcy or "going-out-of-business” sale in violation
of North Carolina General Statutes, whether fictitious or not.

(vi) Place or permit the accumulation of rubbish, trash, garbage and other refuse in and around
{he Demised Premises, and, upon Tenant's failure to remove same after demand from Landlord,

TLandlard shall have the right to remove the same in which event the cost thereof shall be paid by
Tenant as additional rent.

(vii) Use or permit to be used the Demised Premises for any purpose other than as specified
herein nor use or permit to be used the Demised Premises for any unlawful, disreputable or
immoral purposg, or in any way that will injure the reputation of the Shopping Center, nor
permit the Demised Premises to be occupied in whole or in part by any other person, except as
otherwise provided herein,

GHT. L RD.

Landlord reserves, in addition to and not in substitution for, other rights reserved herein, the following
rights with respect to the Demised Premises:

(a) At all reasonable times, by itself or its duly authorized agents and representatives, to enter and go
upon the Demised Premises for the purpose of serving, posting or keeping posted thereon such notices as
Landlord may deem necessary or appropriate; for the purpose of inspecting the Demised Premises or any
portion thereof, and for the purpose of making necessary repairs o the Demised Premises and performing
any work therein or thereon which TLandlord may elect or be required to make hereunder, or which may be
necessary to comply with any laws, ordinances, rules, regulations or requirements of any public authority.
If Tenant shall not be personally present to open and permit an entry by Landlord into the Demiszd
Premiises, at any time, and for any reason an entry thereof shall be necessary in the sole discretion of

Landlord, Landlord or Landlord's agents may cnter the same without rendering Landlord or such agent
liable therefor.

() To display a "For Sale" sign at any (ime, and also after notice from either party of intention fo
terminate this Lease Agreement in accordance with the tzris hereof or at any time within six (6) months
prior to-the expiration of this Lease Agreement, to display a "For Rent" sign, and all of said signs shall be
placed upon such portion of the Dermised Premises as Landlord shall require, except that no signs shall be
placed on display windows or doors leading into the Demised Premises. Prospective purchasers or tenants
authorized by Landlord may inspect the Demised Premises at reasonable hours.

(c) To install or place upan or affix to the roof and exterior walls of the Dcrn.is_;ed Premises equipment,
signs, displays, antennae, and any other object or structure of any kind, provided the same shall not
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materially impair the structural integrity of the building.
SIGNS.

(a) Tenant shall not decorate, paint or in any other manner alter the exterior of the Demised Premises, or
any part thereof, except in accordance with its duties pursnant to Sections 11 and 14 hereof, and shall not
install or affix any sign, device, fixture or attachment on or to the exterior of the Demised Premisss, or
any building or any part thercof on the Demised Premises, including the roof or the canopy thereof,
without first obtaining Landlord's written consent and complying in all respects with the standards set by
Landlord for such signs or other decoration as sct forth in Exhibit "F" attached hereto and made a part
hereof which is designated "Sign Criteria"; nor shall Tenant place in or on the display windows any sign,
!ctiering or advertising matter of any kind without first obtaining Landlord's written approval and consent
in each instance; and if Tenant shall do any of the foregoing acts in contravention of this provision,
Landiord shall have the right to remove any such decoration, paint, alteration, sign, device, fixture or
attachment and restore the Demised Premises to the condition thereof prior to such act, and the cost of

such removal and restoration shall be paid by Tenant as additional rental on the first day of the month
next following such removal or restoration.

()] :I‘enan_t, at its expense, shall furnish and install at an appropriate location on the exterior of the
Demised Premises an identification sign of such design, content, form and material as it may select for the
purpose of designating the business conducted therefrom as that of Tenant, such sign to be approved by

Landlord or Landlord's architect in writing and in accordance with the provisions of Exhibit "F", Sign
Criteria,

(c) If Tenant does not install an identification sign on the fascia above the store within thirty (30) days
after the opening of the Demised Premises for business to the public, then Landlord shall have the right to

enter into the Demised Premises for the purpose of installing said identification sign at the expense of
Tenant.

SIG! S TTING.

Tenant agrees not to sell, assign, mortgage, pledge, hypothecate or encumber this Lease in whole or in
part, or sublet the whole or any part of the Demised Premises without first obtaining the written consent of
the Landlord. Tenant shall not assign, mortgage, pledge, hypothecate, sublet or encumber this Lease in
whaole or in part if Tenant is in default as per the terms of Section 26 of this Lease Agreement. The
consent by Landlord to any one such assignment, sublease, mortgage, pledge, hypothecation or
encumbrance shall not be deemed to be a consent to any further assignment, sublease, mortgage, pledge,
hypothecation or encumbrance. If this Lease or any interest therein be assigned or. if the Demised
Premises or any part thereof be sublet ar occupied by anyone other than Tenant without the Landlord's
prior written consent having been obtained thereto, Landlord may nevertheless collect rent from the
assignee, subtenant or occupant and apply the rent amount collected to the rents therein reserved, but no
such assignment, subletting, occupancy or collection shall be deemed a waiver of the covenant herein
against assignment and subletting or the acceptance of the assignee, subtenant or occupant as Tenant
hereunder, or constitute a release of Tenant from the further performance by Tenant of the terms and
provisions of this Lease, Tenant agrees that in the event of any such assignment or subletting made with
{he written consent of Landlord as aforesaid, Tenant shall nevertheless remain primarily liable for the
performance of all the terms, conditions and covenants of this Lease. Any rental or other consideration
received by Tenant in excess of the Minimum Rent and other charges set forth in this Leass shall be paid
to Landlord, and Landlord shall have the right to require any such assignee or subtenant to make all
payments of Minimum Rent and other charges directly 1o Landlord. Any transfer of this Lease from
Tenant by merger, consolidation, liquidation or otherwise by operation of law shall constitute an
assignment for the purpose of this Lease and shall require the written consent of the Landlord. In the
event that Tenant shall seek Landlord's consent to assign this Lease or sublet the Demised Premises, or
any part thereof, Tenant shall provide to Landlord the name, address and financial statement of the
proposed assignee or subtenant, a copy of the sublease or assignment and such other information as
Landlord may require. In addition, Tenant shall accompany such request with a certified check in the
amount of FIVE HUNDRED AND 00/100 DOLLARS {§500.00) to reimburse Landlord for administrative
and legal expenses incurred in the review and preparation of any necessary documents,

1f Tenant or any Guarantor of this Lease is a corporation and at any time during the term of this Leasc
there shall occur a change or changes in the ownership, whether voluntary, involuntary, by operation of
law or otherwise, which aggregates fifty percent {50%) or more of the total capital stock of Tenant or such
Guarantor or fifty percent (50%) or more of the voting capital stock of Tenant or such Guarantor, or if any
Guarantor shall be dissolved, Tenant shall so notify Landlord and Landlord shall have the rilght, at its
aption, to terminate this Leass by written notice to Tenant within thirty (30) days following receipt pf such
notice; provided, however, that this provision shall not be applicable to Tenant or any Guarantor if all pf
the outstanding voting stock of such corporation is listed on 2 National Securities Exchange (as defined in
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the Securities Exchange Act-of 1934, as amended).

Subsequent to any _such assignment or subletting, Landlord may exercise against assignee or subtenant of
Tenant all of the_ rights and remedies herein provided upon default, but Tenant shall remain liable, jointly
and severally with any assignee or subtenant for the performance of all the covenants, conditions and

agreements of this Lease, including, but not limited to, the payment to Landlord of all payments due or to
become due to Landlord hereunder,

SUBORDINATION.

(a) Subordination or Priority of Leasehold Estate. Tenant agrees to subordinate its interest in this Lease

to any and all ground leases or mortgages or deeds of trust now or hereafter placed on the property of
which the Demised Premises are @ part, provided in each such case the holder of any such ‘mortgage or
deed of trust shall agree in writing that this Lease shall not be divested or in any way affected by
fow:ln§u_re or other default proceedings under said mortgage, deed of trust, or obligation secured thereby,
so long as Tenant shall not be in default under the terms of this Lease and Tenant further agrees that this
Lease shall remain in full force and effect notwithstanding any such default proceedings under said
mortgage, deed of trust or obligation secured thereby. Alternatively, Tenant agrees that the holder of such

mortgage or deed of trust shall have the right, without the consent of Tenant, to subordinate the mortgage
or deed of trust to this Lease,

() Notice to Holder of Mortgage or Deed of Trust. If Tenant is notified of Landlord's assignment of this
Lease as security for a mortgage loan and of the name and address of the holder of such mortgage or deed

of trust, Tenant shall not terminate or cancel this Lease for any default on the part of Landlord without
first:

(i) Giving notice of its intention to do so to the holder of such mortgage or deed of trust, the
notice to describe in reasonable detail the nature and extent of the default, and

(i) Affording the holder of such mortgage or deed of trust a reasonable opportunity to perform
on behalf of Landlord its obligations under this Lease. _

(c) Estoppel Certificates. Recognizing that both parties may find it necessary to establish to third parties,
such as accountants, banks, mortgagees, purchasers or the like, the then current status of performance
hereunder, either party, on the written request of one-to the other made from time to time, will promptly
furnish a written statement on the status of any matter pertaining to this Lease.

Without limiting the generality of the foregoing, Tenant specifically agrees, promptly upon the
commencement of the term hereof, to notify the Landlord in writing of the date of the commencenent of
the term and to acknowledge satisfaction of the requirements with respect to construction and other
matters by Landlord, save and except for such matters as Tenant may wish to set forth specifically in said
statement. At any time within ten (10) days after such request is made, Tenant shall execute,
acknowledge and deliver to Landlord a certificate evidencing, among other items, whether or not:

(i) This lease is in full force and effect;

(i) This lease has been amended in any way, and if amended, the date and nature of any such
amendment;

(iti) There are any existing defaults hereunder to the knowledge of Tenant and specifying the
nature of such defaults, if any; and

(iv) The date to which rent, including Percentage Rental, if any, has been paid.

EMINENT DOMAIN.

(@) Total Condemnation. 1f the whole of the Demised Premises is taken for any public or quasi-public use
under any governmental law, ordinance, or regulation or by right of eminent domain, or by private
purchase in lieu thereof, the term of this Lease shall terminate effective on the date physical possession is
taken by the condemning authority,

(b} Partial Condemnation,

(i) If vaore than twenty-five percent (25%) of the gross leasable area of the Demised Premises,
but less than the whole thereof, is taken for any public or quas!-publjc use under any
governmental law, ordinance or regulation, or by right of eminent domain or by private purchase
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in lieu thereof, then either party hereto shall have the right to terminate this Lease effective on
the date physical possession is taken by the condemning authority.

(i) If less than twenty-five percent (25%) of the gross leasable area of the Demised Premises is
taken for any public or quasi-public use under any governmental law, ordinance or regulation, or
by right of eminent domain or by private purchase in lieu thereof, or if neither party shall elect to
terminate as provided in paragraph (b)(i) above, then in either such event this Lease shall not be
terminated, the Minimum Rent specified in Section 6(a) shall be reduced during the unexpired

term of this Lease in proportion to the arca so taken, effective on the date physical possession is
taken by the condemning authority.

(c) Common Areas: Building. If more than fifty percent (50%) of the gross leasable area of the building
in which the Demised Premises are Iocated, or if more than thirty percent (30%,) of the Common Areas, is
taken for any public or quasi-public use under any governmental law, ordinance or regulation, or by right
of eminent domain or by private purchase in lieu thereof, then in either such event, either Landlord or
Tenant may terminate this Lease effective on the date physical possession is taken by the condemning
authority; provided, however, that Tenant shall have no such right to cancel or terminate this Lease if
Landlord promptly takes steps to restore the building of which the Demised Premises is a part and/or to
restore the customer vehicular parking portions of the Common Areas to not less than seventy percent
(70%) of their total area immediately prior to such taking by substituting therefore additional customer
vehicular parking in reasonable proximity to the Shopping Center. In the event Tenant shall elect or be
required to remain in possession under the terms of this paragraph (), there shall be no reduction,
change, or abatement of any Minimum Rent, Percentage Rental or other charges whatsoever payable on
the part of Tenant hereunder, and this Lease shall continue in all respects in full force and effect.

(d) Election to Terminate; oration and Repairs. Any election to terminate this Lease by either party
following condemnation shall be evidenced only by written notice of termination delivered to the other
party within thirty (30) days after receipt of notice of the impending condemnation, which termination
shall become effective on the date on which physical possession is taken by the condemning authority.

If this Lease is not terminated following a partial condemnation, Landlord shall make all necessary
repairs or alterations, within the scope of its original obligation to construct the Demised Premises, as
necessary to make the Demised Premises an architectural whole, and Tenant shall make all repairs or
alterations within the scope of its original obligation to build in accordance with Exhibit "D" necessary 1o
prepare the Demised Premises for the opening of business.

() Condemnation Award, All compensation awarded for any taking (or the proceeds of private sale in
lieu thereof) whether for the whole or in part of the Demised Premises or of any portion of the Shopping
Center, including, but not lmited to, all damages as compensation for diminution in value of the
leasehald, reversion and fee, shall belong to the Landlord without any deduction therefrom for any present
or future estate of Tenant, and Tenant hereby assigns all of its interest in any such award to Landlord;
provided, however, Tenant shall have the right to claim and recaver from the condemning authority such
compensation as may be separately awarded or recoverable by Tenant in Tenant's own right on account of
any and all damage to Tenant's business by reason of the condemnation and for or on account of any cost
of 1ass which Tenant might incur in removing Tenant's merchandise, furniture, fixtures, and equipment, it
a separate claim of such items is made to Tenant, but any such award shall be expressly subject and
subordinate to the rights of Landlord and any mortgagee.

NOTICES.

Wherever in this Lease it shall be required or permitted that notice or demand be given or served by either
party to this Lease to or on the other, such notice or demand shall be deemed to have been duly given or
<orved when sent in writing by registered or certified mail, postage prepaid, or by overnight cxpress by

any major carrier (i.¢. Federal Express, Airborne, Purolator, etc.) to the respective addresses set forth in
Section 1:

Such addresses may be changed from time to time by either party by serving written notice as above

- provided.

EFAULT OF A RE| [ES.

If Tenant shall fail to pay any rental or other’sum of money becoming due hereunder within ten (10) days
from the date such sum shall become due and payable, there shall be added to such sum as reimbursement
for Landlord's additional administrative costs and expenses 2 "fats charge” equal to ten percent (10%) of
the unpaid balance or $100.00, whichever is greater. If Tenant shall continue in default in the payment of
any rental or other sum of money becoming due hereunder for a period of ten (10) days after such sum
chall become due and payable; or if Tenant shall default in the performance of any other of the terms,
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conditions or covenants contained in this Lease to be observed or performed by it and does not remedy
such default within ten (10) days after written notice thereof or does not within such ten (10) days
commence such act or acts as shall be necessary to remedy the default and shall not complete such act or
acts promptly; or if Tenant or any Guarantor shall become bankrupt or insolvent, or file any debtor
proceedings, or file in any court pursuant to any statute, either of the United States or of any State a
petition in bankruptcy or insolvency or for reorganization; or if Tenant shall file or have filed against ita
petition for the appointment of a receiver or trustee for all or substantially all of the assets of Tenant or of
any Guarantor and such appointment shall not be vacated or set aside within thirty (30) days from the date
of such appointment; or if Tenant or any Guarantor makes an assignment for the benefit of creditors, or
petitions for or consents to an arrangement; or if Tenant shall vacate, fail to operate in or abandon the
Demised Premises or any substantial part thereof for a period of three (3) consecutive business days; or if
Tenant shall suffer this Lease to be taken under any writ of execution and such writ is not discharged or
set aside within thirty (30) days; or if Tenant shall have been appropriately assessed more than three (3)
late charges, as described hereinabove; or if Tenant shall receive three (3) default notices at any time
during the term of this Lease, for violations of the same Section,then in any such event Landlord shall
have the right to terminate and cancel this Lease Agreement, Landlord, without excluding other rights or
remedies that it may have, shall have the immediate right of reentry and may remove all persons and
property from the Demised Premises and dispose of such property as it sees fit, all without resort to legal
procedure and without being deemed guilty of trespass, or becoming liable for any loss or damage which
may be occasioned thereby. If Landlord should elect to reenter as herein provided, or should it take
possession pursuant to legal proceedings, it may either terminate this Lease Agreement or it may from
time to time without terminating this Lease Agreement make such alterations and repairs as may be
miecessary in order to relet the Demised Premises, and Landlord shall have the right but not the obligation
to relet the Demised Premises for such term and at such rentals and upon such other terms and conditions
as Landlord may deem advisable. In the event of such reletting, all rentals received by Landlord shall be
applied, first, 1o the payment of any indebtedness other than rental due hereunder from Tenant to
Landlord; second, to the payment of any costs and expenses of such reletting, including the expense of
alterations and repairs; third, to the payment of rental due and unpaid hereunder; and the residue, if any,
shall be held by Landlord and applied in payment of future rental due and unpaid hereunder. If such
reletting shall yield rentals insufficient for any month to pay the rental due by Tenant hereunder for that
month, Tenant shall be liable to Landlord for any such deficiency. No such reentry of taking possession of
the Demised Premises by Landlord shall be construed as an election to terminate this Lease unless a
written notice of such intention be given by Landlord to Tenant at the time of such reentry; but,
notwithstanding any such reentry and reletting without termination, Landlord may at any time thereafter
elect to terminate this Lease for such previous breach, In the event of any termination of this Lease by
Landlord, whether before or after reentry, Landlord may recover from Tenant damages incurred by reason
of such breach, including the cost and expense of recovering the Demised Premises and the difference in
value between the rental which would be payable by Tenant hereunder for the remainder of the term and
such reasonable rental value of the Demised Premises for the remainder of the term. In determining: the
rental which-would be payable by Tenant hereunder, subsequent to default, the annual rental for each year
of the unexpired term shall be equal to the average rental (including Minimum Rent, additional rental and
Percentage Rent) paid or payable by Tenant from the commencement of the term to the date of default;
provided, however, if Tenant shall fail to apen for business, fully fixtured, stocked and staffed on the
Commencement Date, or shall vacate or abandon the Demised Premises or shall cease to operate Tenant's

business therefrom, Landlord shall have the right to collect rental as described in Section 5(f) of this
Lease.

LANDLORD'S LTEN,

To secure all rents and other sums of money becoming duc hereunder from Tenant, Landlord is hereby
granted and shall have at all times during the term of this Lease a valid lien and security interest upon all
goods, wares, equipment, fixtures, furniture, inventory and other personal property of Tenant situated on
the Demised Premises, and such property shall not be removed therefrom without the consent of Landlord
until all arrearages in rent as well as any and all other sums of money then due to Landlord hereunder
shall first have been paid and discharged. Upon the occurrence of an event of default by Tenant, Landlord
may, in addition to any other remedies provided herein or by law, enter upon the Demised Premises and
take possession of any and all goods, wares, equipment, fixtures, furniture, inventory and other personal
property of Tenant situated on the premises without liability for trespass or conversion, and sell the same
with or without notice at public or private sale, with or without having such property at the sale, at which
Landlord or its assigns may purchase, and apply the proceeds thereof, less any and all expenses connected
with the taking of possession and sale of the property, as ¢ credit against any sums due by Tenant to
Landlord. Any surplus shall be paid to Tenant, and Tenant agress to pay any deficiency forthwith,
Alternatively, the lien hereby granted may be foreclosed in the manner and form provided by law for
foreclosure of chattel mortgages or in any other form provided by law. Any statutory lien for rent is not
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28,

29,

30.

il

32,

hereby waived, the express contractual lien herein granted being in addition and supplementary thereto.
Tenant covenants and agrees to execute any financing statements or such other security instruments as
may be required to perfect the security interest granted thereby.

LI QOFL,

In the event Landlord shall fail to perform any covenant, term of condition of this Lease upon Landlord's
part to be performed, Tenant covenants and agrees to look solely to Landlord's estate and interest in the
Shopping Center for any recovery of a money judgement from Landlord from and after the date of this
Lease Agreement, subject, however, to the rights of any mortgagee. In no event is Landlord, or any other
assets of Landlord, or any individual member, sharcholder or partner of Landiord, or any successor in
interest thereof, ever to be personally liable for any such judgement. This provision is not intended to
limit any right Tenant might otherwise have to obtain injunctive relief or specific performance of any of
Landlord's obligations, or otherwise to act in any way not involving the personal liability of Landlord, or
any individual member thereof. Likewise, this provision is not intended to modify other provisions of this
Lease stating or restricting the rights of Tenant in the event Landlord fails to perform any obligation
hereunder. .

REMEDIES CUMULATIVE: WAIVER; CONTRACT DIVISIBLE.

No remedy or otherwise conferred upon or reserved to Landlord or Tenant shall be considered exclusive of -

any other remedy, but the same shall be distinct, scparate and cumulative and shall be in addition to every
ather remedy given hereunder, or now or hereafter existing at law or in equity or by statute; and every
power and remedy given by this Lease to Landlord or Tenant may be exercised fram time to time as often
as occasion may arise, or as may be deemed expedient, No delay or omission of Landlord or Tenant to
exercise any right or power arising from any default on the part of the other shall impair any such right or
power, or shall be.construed to be a waiver of any such default or an acquiescence therein, For the
purpose of any suit by Landlord brought or based on this Lease, this Lease shall be construed to bea
divisible contract, to the end that successive actions may be maintained as successive periodic sums shall
mature under this Lease and it is further agreed that failure to include in any suit or action any sum then

matured shall not be a waiver to the maintenance of any suit or action for the recovery of said sum or
sums so omitted.

ACCORD AND SATISFACTION,

No payment by Tenant or receipt by Landlord of a lesser sum than the Minimum Rent or other charges
herein stipulated to be paid by Tenant to Landlord shall be deemed to be other than on account of the
carliest stipulated Minimum Rent or other charge, as the case may be, nor shall any endorsement or any
statement on any check or any letter accompanying any check or payment be deemed an accord and
satisfaction, and Landlord may accept such check or payment without prejudice to Landlord's right to

recover the balance of such sum due and owing to Landlord or pursue any other remedy provided for in
this Lease or available at law or in equity.

SURRENDER AND HOLDING OVER.

Tenant, upon expiration or termination of this Lease, cither by lapse of time or otherwise, agrees
peaceably to surrender to Landlord the premises in broom-clean condition and in good repair as required
by Section 12 hereof. In the event Tenant shall fail to surrender the Demised Premises upon demand,
Landlord, in addition to all other remedies available to it hereunder, shall have the right to receive, as
liquidated damages for all the time Tenant shall so retain possession of the Demised Premises, or any part
thereof, an amount equal to twice the Minimum Rent and Percentage Rent specified in Section 5 of this
Lease, as applied to such period.

If Tenant remains in possession of the premises with Landlord's consent and without a new Lease reduced

to writing and duly executed, Tenant shall be desmed to be occupying the premises as a tenant from -

month-to-month only, but otherwise subject to all the covenants, conditions and agreement of this Lease.

QUIET ENTOYMENT,

Landlord hereby covenants and agrees that if Tenant shall fully and faithfully perform all of the covenants
and agreements herein stipulated to be performed on Tenant's part, Tenant shall at all times during the
term hereof have the peaceable and quiet enjoyment and possession of the Demised Premises without any

manner of let or hindrance from Landlord or any person or persons lawfully claiming the Demised
Premises,
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33.

34,

a3,

6.

3

RELATIONSHIP OF PARTIES.

Notwithstanding anything contained herein, it is agreed that Landlord shall in no event be deemed to be a
partner of, or engaged in a joint venture with, or an associate of Tenant for any purpose whatsoever, nor
ghall Landlord be liable for any debts incurred by Tenant in the conduct of his business or otherwise.

Nothing contained in this Lease shall be deemed or construed to confer upon Landlord any interest in the

business of Tenant. The relationship of the parties during the term of this Lease shall at all times be only
that of Landlord and Tenant.

SUCCESSORS.

All rights, obligations and liabilities hercin given to, or imposed upon, the respective parties hereto shall
extend to and bind the several and respective heirs, executors, administrators, successors, tenants,
licensees, concessionaires and assigns of said parties, subject to the provisions of Section 23 providing for
subordination, and except as expressly provided in this Section; and if there shall be more than one
Tenant they shall all be bound jointly and severally by the terms, covenants, conditions and agresments
herein and the word "Tenant” shall be deemed and taken to mean each and every person or party
mentionad as a Tenant herein, be the same one or more; and if there shall be more than one tenant any
notice required or permitted by the terms of this Lease may be given by or to any one thereof. No right,
however, shall inure to the benefit of any assignee or subtenant of Tenant unless the assignment to such
assignee or sublessee has been approved by Landlord in writing as aforesaid. The use of the neuter
singular pronoun to refer to Landlord or Tenant shall be deemed a proper reference even though Landlord
and Tenant may be an individual, a parinership, a corporation, or a group of two or more individuals or
corporations. The necessary grammatical changes tequired to make the provisions of this Lease apply in
the plural sense where there is more than one landlotd or tenant and to either corporations, associations,

partnerships, or individuals, males or females, shall in all instances be assumed as though in each case
fully expressed.

The term "Landlord" as used in this Lease so far as covenants, conditions and agreements on the part of
the said Landlord are concerned, shall be limited to mean CARR MILL MALL LIMITED
PARTNERSHIP, its successors, and assigns; and in the event of any transfer or transfers of the title to the
Shopping Center or to the Demised Premises, the said Landlord (and in case of any subsequent transfers
or conveyances, the then grantor) shall be automatically freed and relieved from and after the date of such
transfer or conveyance of all liability as respects the performance of any covenants, conditions and
agreements on the part of said Landlord contained in this Lease, it being intended hereby that the
covenants, conditions and agreements contained in this Lease on the part of Landlord shall, subject as
aforesaid, be-binding on Landlord, its successors and assigns, only during and in respect of their
respective successive period of ownership. Further, Landlord's liability under this Lease shall be limited
in accordance with the terms and provisions of Section 28 hereof,

FORCE MAJEURE.

In the event either Landlord or Tenant shall be delayed, hindered or prevented from the performance of
any act required hereunder, by reason of war, civil commotion, acts of God, governmental restrictions,
scarcity of labor or materials, strikes, labor walkouts, or any other causes beyond its reasonable control,
the performance of such act shall be excused for the period of delay, and the period for the performance of
any such act shall be extended for the period necessary to complete performance after the end of the period
of such delay. Notwithstanding the foregoing, the provisions hereof shall not apply to Tenant's

obligations to pay rent or any other sums, monies, costs, charges or expenses required to be paid by
Tenant hereunder.,

BROKER.

Tenant warrants that it has had no dealings with any broker, other than N.R. Milian & Associates, in
connection with the negotiations or execution of this Lease and Tenant agrees to indemnify Landlord and
hold Landlord harmless from and against any and all costs, expenses, or liability for commissions or other
compensation or charges claimed by any broker or agent acting for Tenant with respect to this Lease.

SCOPE AND TATT

This Lease shall be considered to be the only agreement betwesn the parties hereto pertaining to the
Demised Premises, All negotiations and oral agreements acceptable to both parties are included herein.

The laws of the state in which the Shopping Center is located shall govern the validity, interpretation,
performance and enforcement of this Lease.
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39,

40.

41.

42.

44,

435,

CAPTIONS.

Any headings preceding the text of the several Sections and paragraphs hereof are inserted solely for

convenience of reference and shall not constitute a part of this Lease, nor shall they affect its meanings,
construction or effect.

INVALIDITY OF PARTICULAR PROVISIONS,

If any term or provision of this Lease, or the application thereof to any person or circumstance, shall, to
any extent be invalid or unenforceable, the remainder of this Lease, or the application of such term or
provision to persons or circumstances other than those as to which it is held inyalid or unenforceable,

shall not be affected thereby, and each term and provision of this Lease shall be valid and be enforced to
the fullest extent permitted by law.

TIME.

Time is of the essence in this Agreement unless extended in accordance with the provisions of Section 35,
BENEFIT.

This Lease and all the covenants, provisions and conditions contained herein shall inure to the benefit of

and be binding upen the heirs, personal representatives, successors and assigns, respectively of the parties
hereto,

WAIVER OF JURY TRIAL:

Landlord and Tenant shall and they hereby do waive trial by jury in any action, proceeding or
counterclaim brought by either of the parties hereto against the other on any matters whatsosver arising
out of or in any way connected with this Lease, the relationship of Landlord and Tenant, Tenant's use or
occupancy of the Premises, and any statutory remedy.

ENTIRE AGREEMENT.

This Lease, with the Exhibits referred to hersin and attached hereto, contains all of the agreements and
conditions made between the parties hereto and may not be medified orally, or in any manner than by an
agreement, in writing, signed by the parties hereto or their respective successors in interest.

LEASE EFFECTIVE.

The submission of this Lease for examination does not constitute an agreement to enter into a lease, a
contract for a lease, or a reservation of or option for the Demised Premises described herein and this Lease

becomes effective as a lease only upon execution and delivery thereof by Landlord and Tenant, whereupon
the same shall be binding on the parties hereto.

GOVERNMENTAL AND ENVIRONMENTAL PROVISIONS.

(a) During the term of the Lease, Tenant shall fully comply with any laws or rules and regulations
promulgated thereunder relating to the Demised Premises and Tenant's use thereof, including, but not
limited to, the Americans With Disabilities Act as amended, Occupational Safety and Health Act, 29
T.S.C, Sections 651, et seq.; the Toxic Substances Control Act, 15 U.5.C. Sections 2601, et seq.; the
Resource Conservation and Recovery Act, 42 U.S.C. Section 6901, et seq.; the Clean Air Act, 42 US.C,
Sections 7901, gt seq.; the Clean Water Act, 33 U.S.C, Sections 1251, et seq.; the Comprehensive
Environmental Response, Compensation and Liability Act of 1980 and the 1986 Superfund Amendments
and Reauthorization Act, 42 U.S.C. Sections 9601, et seq.; the National Environmental Policy Act, 42
11.8.C, Sections 4231, et seq.; the Refuse Act, 33 U.8.C. Sections 407, et seq.; the Safe Drinking Water
Act, 4210.5.C, Sections 300 (f), ¢t seq.; the Emergency Planning and Community Right-to-Know Act, 42
U.3.C. Sections 11001, et seq.; or any other federal, state or local law, ordinance and/or regulation
promulgated under each of those statutes and any amendments thereto, as well as applicable Department
of Transportation regulations. Tenant shall notify Landlord immediately if Tenant receives any notice of

non-compliance with any laws or rules and regulations promulgated thereunder, including, but not limited
to, those enumerated above,

Tenant shall not cause or permil its business in the Demised Premises to be used to generate, manufacture,
refine, transport, treat, store, handle, dispose, transfer, produce or process hazardous substances, or other
dangerous or toxic substances, or solid waste, except in compliance with all applicable federal, state and
local laws or regulations. Tenant shall motify Landlord immediately if Tenant learns of any non-
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46.

compliance or of any facts (such as the existence of any release or the threat of release of hazardous substances
at, on, from or beneath the surface of the Demised Premises) which could give rise to a claim of non-compliance
with such laws or rules and regulations promulgated thereunder.

(b) During the term of the Lease, Tenant shall obtain, shall fully comply with, and shall maintain in full
force and effect all governmental licenses, permits, registrations and approvals (federal, state, local. county and
foreign) necessary to conduct its business in the Demised Premises including, but not limited to, those required
by the statutes enumerated above in Paragraph (a). During the term of the Lease, Tenant shall keep a copy of
all such permits at the Demised Premises and shall make the same available at all times for Landlord's
inspection.

Tenant warrants and represents that if during the term of the Lease any violations are recorded or any
notices are received with respect to any of such licenses, permits, registrations and approvals or if a proceeding
is commenced or threatened to revoke or limit any of them, Tenant shall notify Landlord immediately.

(c) In addition to all other indemnities under the Lease, Tenant hereby assumes for itself and for its
successors and assigns any and all environmental, health and safety liabilities or obligations relating to the
Demised Premises and/or Tenant's use of the Demised Premises, including, but not limited to, any liabilities or
obligations in breach of the obligations imposed by Paragraphs 1 and 2 hereof on Tenant and its successors and
assigns. Tenant for itself and its successors and assignees shall indemnify, defend and hold Landlord, its
successors, assigns, owners and affiliates harmless from and against any claims. demands, liabilities and
damages (including, but not limited to, attorney’s fees and court costs) arising out of or in connection with any
environmental contamination or pollution of the Demised Premises, the existence on, or removal from, the
Demised Premises of any hazardous substance. The obligations of this Paragraph shall survive the expiration
or termination of this Lease,

RELOCATION OF DEMISED PREMISES.

Notwithstanding anything herein to the contrary, at anytime during the term of this Lease or any extension or
renewal thereof, Landlord may, at its sole option, relocate Tenant to premises of substantially the same size as
the Demised Premises, upon ninety (90) days prior written notice to Tenant. In such event, Minimum Rental
and all other charges pavable hereunder shall be proportionately adjusted such that with respect to the premises
to which Tenant is relocated (the "Relocation Premises”) Tenant shall pay the same amount per square foot as
it is presently paying with respect to the Demised Premises. Further, Landlord shall be obligated to deliver the
Relocation Premises constructed substantially in accordance with the then existing condition of the Demised
Premises and shall bear any and all additional costs in connection with the relocation of Tenant. Therefore, the
Relocation Premises shall be deemed to be the Demised Premises for all purposes herein.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day and year first above written.

LANDLORD: Carr Mill Mall Limited Partnership
By: Carr Mill Development Corporation, its general partner

By: (SEAL)
President

TENANT: Town of Carrboro

By: (SEAL)

Title:

ATTEST:
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NORTH CAROLINA,

COUNTY
This is to certify that on this day of , 20 , before
me, a Notary Public, personally appeared , being by me first duly sworn,

declared that he signed the foregoing document in the capacity indicated, that he was authorized so
to sign, and that the statements therein contained are true.

WITNESS my hand and official seal, this day of ,20

Notary Public

My Commission Expires:

(seal)
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EXHIBIT A
DESCRIPTION OF CARR MILL TRACT

That certain tract of land, situate, lying and being in the Town of Carrboro, Chapel Hill Township,
Orange County, State of North Carolina, being bound on the north buy a 25' Southern Railway
Wye Track right-of-way, the east by a 100" Southern Railway right-of-way, the south by Main

Street and Weaver Street, and the west by North Greensboro Street, more particularly described as
follows:

BEGINNING at an existing iron pipe at the intersection of the northern right-of-way of Weaver
Street and the eastern right-of-way of North Greensboro Street, thence along and with the right-of-
way of North Greensboro Street North 02 degrees 39 minutes 00 seconds East 526.78 feet to an
iron set at the intersection of the southern right of way line of a 25° Southern Railway Wye Track
right-of-way, thence with said right-of-way the following courses and distances: South 88 degrees
59 minutes 00 seconds East 52,46 feet; thence North 87 degrees 09 minutes 30 seconds East 161.01
feet; thence North 74 degrees 33 minutes 00 seconds East 100.00 feet; thence North 59 degrees 25
minutes 00 seconds East 100.00 feet; thence North 49 degrees 22 minutes 00 seconds East 100,00
feet; and thence North 39 degrees 01 minutes 00 seconds East 100.00 feet to an iron pipe set at the
intersection with the western right-of-way of the Southern Railway, thence with said right-of-way
South 02 degrees 10 minutes 00 seconds West 723.05 feet to a point, thence South 87 degrees 43
minutes 00 seconds East 2.75 feet to the corner of a concrete platform, thence South 04 degrees 18
minutes 00 seconds West 217.00 feet to an iron pipe set on the northern right-of-way line of Main
Street, thence with said right-of-way Nerth 83 degrees 37 minutes 06 seconds West 125.00 feet to
an iron pipe, thence North 78 degrees 52 minutes 51 seconds West 52.37 feet to an iron pipe set at
the intersection with the northern right-of-way of Weaver Street, thence with said right-of-way
North 68 degrees 26 minutes 30 seconds West 82.76 feet to an iron pipe, thence North 63 degrees
42 minutes 30 seconds West 295.82 feet to the point and place of Beginning, containing 8.40 acres
more or less and as shown on a plat prepared by The John R. McAdams Company, Inc. dated

June 20,1989. Revised August 15, 1989,

EXHIBIT A-2
DESCRIPTION OF FARMER’S MARKET TRACT
CARRBORO, NORTH CAROLINA

That certain tract of land, situate, lying and being in the Town of Carrboro, Chapel Hill Township,
Orange County, State of North Carolina. Being bound on the north by Roberson Street, the east

and south by the Yaggy Corporation, and the west by Maple Street; more particularly described as
follows;

BEGINNING at an existing iron pipe on the eastern right-of-way line of Maple Street at the
intersection of the northern right-of-way of Carr Street, the corner of James M. Rumfett and the
South Orange Rescue Squad, thence along the southern line of South Orange Rescue Squad North
84 degrees 52 minutes 20 seconds East 75.05 feet to an iron in the drive to the rear entrance to
South Orange Rescue Squad Building, thence along and with the line of South Orange Rescue
Squad North 03 degrees 07 minutes 20 seconds West 169.88 feet to an iron in the pavement of
Roberson Street, thence along and with the south right-of-way line of Roberson Street North 85
degrees 21 minutes 00 seconds East 125.29 feet to a nail set in the pavement of Roberson Street,
the corner with The Yaggy Corporation; thence along and with the line of the Yaggy Corporation
along the edge of a 26-foot paved drive South 04 degrees 11 minutes 00 seconds East 581.58 feet
to an iron set at the corner with the Yaggy Corporation, thence South 89 degrees 14 minutes 25
seconds West 126,19 feet to an existing iron pipe in the rear of Robert H. Schantz, thence along
and with the rear line of Schantz North 02 degrees 37 minutes 50 seconds West 68.69 feet to an
existing iron pipe the comer with Jullian M. Andresen, thence along and with the rear line of
Andresen North 02 degrees 27 minutes 19 seconds West 91.51 feet to an existing iron pipe, thence
with the north line of Andresen South 88 degrees 51 minutes 27 seconds West §7.97 feet to an
existing iron set in concrete on the eastern right-of-way of Maple Street, thence along and with the
right-of-way of Maple Street North 02 degrees 48 minutes 07 seconds West 237.20 feet to an
existing iron pipe, the point and place of Beginning, containing 2.10 acres more or less and as
shown on a plat prepared by The John R, McAdams Company, Inc, dated June 20, 1989. Revised
August 15, 1989.

Please Initial

82



EXHIBIT B
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EXHIBIT C
CERTIFICATE AFFIRMING LEASE COMMENCEMENT DATE

This Certificate is being provided pursuant to the terms and provisions of that certain
Lease Agreement dated as of November 22, 2022 (the “Lease™), by and between CARR MILL MALL
LIMITED PARTNERSHIP (“Landlord”) and Town of Carrboro (“Tenant™). The parties desire to confirm
that the following terms which are defined in the Lease shall have the meanings set forth below for all
purposes in the Lease:

I: The Lease Commencement Date is
January 1. 2023
% The Rent Commencement Date is

January 1. 2023

3. The initial term of the Lease shall expire on

December 31, 2025

Attached to this Certificate are certificates and evidence of payment of premiums for all insurance required
pursuant to the Lease.

IN WITNESS WHEREOQF, Landlord and Tenant have executed this Certificate on
, 2022,

LANDLORD:
Carr Mill Mall Limited Partnership, a North

Carolina Domestic Limited Partnership

By: Carr Mill Development Corporation
Its General Partner

By:
Attest/Witness President

TENANT: Town of Carrboro

By:
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EXHIBITD

LANDLORD’'S AND TENANT'S WORK

LANDLORD'S WORK:

TENANT accepts premises "As 5"

TENANT'S WORK:

All work required to complete and place the leased premises in finished
condition for opening for business, is to be done by the TENANT at TENANT'S sole
expense in accordance with mutually approved plans and specifications prepared by the
TENANT'S architect in conformity with this Exhibit "D, The TENANT shall bear the
entire expense and responsibility for providing within the leased premises (whether
affixed or not) all trade fixtures and merchandise and all other property incidental to the
operation of the type of business to be opened by the TENANT.

TENANT agrees to the following conditions with respect to all work required to
complete and place the leased premises in finished condition for opening for business:

1) Licensed contractors and subcontractors are requ ired for all work. A listof

contractors will be submitted to LANDLORD for approval prior to commencing any
work.

2) Proper Builder’s Risk Insurance and Liability Insurance will be obtained by TENANT
for protection of Shopping Center and LANDLORD. Evidence of insurance must be
presented to LANDLORD for approval prior to commencing any work, Owner shall be
named as an additional insured.

3} Tenant agrees to patch and paint interfor walls before opening for business,
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EXHIBIT E

The following Rules and Regulations shall remain in full force effective until TENANT is notified in
writing, by LANDLORD, of any changes and amendments.

1.

EJJ

12,

All garbage and refuse shall be kept in the container specified by LANDLORD, and shall be placed
outside of the premises prepared for collection in the manner and at the times and places specified by
LANDLORD, If LANDLORD shall provide a container for use by TENANT for picking up refuse
and garbage, TENANT shall pay for use of same at the monthly rate to be established by
LANDLORD, which monthly rate shall be subject to reasonable increases as required by increased
costs. TENANT shall pay the cost of removal of any of TENANT'S refuse or rubbish.

No radio or television or other similar device shall be installed and no aerial shall be erected on the
roof or exterior walls of the premises, or on the grounds, without, in each instance, the written consent
of LANDLORD. Any aerial so installed without such written consent shall be subject to removal
without notice at any time.

No loudspeakers, televisions, phonographs, radios or other devices shall be used in a manner so as to
be heard or seen outside of the premises without the prior written consent of LANDLORD. Ifthe
LANDLORD: furnishes background music for premises and TENANT desires to purchase same, it will
be furnished by LANDLORD at a monthly rate to be established by LANDLORD, which shall be
subject to increases as required by increased costs.

The plumbing facilities shall not be ussd for any other purpose than for which they are constructed,
and no foreign substance of any kind shall be thrown therein, and the expense of any breakage,
stoppage, or damage resulting from a violation of this provision shall be borne by TENANT, who
shall, or whose employees, agents or invitees shall have caused it.

TENANT shall not burn any trash or garbage of any kind in or about the leased premises or the
Shopping Center,

TENANT shall not permit, allow or cause any noxious disturbing odors, fumes, or gases, or any
smoke, dust, steam or vapors, or any loud disturbing noises, sounds or vibration or originate in or to be
emitted from Premises,

TENANT shall at all times maintain a required number or suitable fire extinguishers on its Premises
for use in case of local fires, including electrical or chemical fires.

TENANT shall not place or permit any video game machines in the Premises at any time whatsoever.

TENANT shall use at TENANT’S cost such pest extermination contractor as LANDLORD may
approve and at such times as is abviously necessary.

. TENANT shall maintain the show windows in a clean, neat and orderly condition and shall contral

approved electric signs by a clock and shall illuminate such approved signs from dusk to 11:00 P.M.
EST each day including Sundays and Holidays.

. LANDLORD reserves the right to rescind, amend, alter or waive any of the foregoing rules and

regulationis at any time when, in its judgment, it deems it necessary, desirable or proper for its best
interest and for the best interests of the TENANTS, and no such rescission, amendment, alteration or
waiver in favor of any ather TENANT. LANDLORD shall not be responsible to any TENANT for the
non-observance or violation by any other TENANT of any of these rules and regulations at any time.

Occupatcy of Common Areas; Freight. The entrance, lobbies, passages, corridors, elevators and
stairways shall not be encumbered or obstructed by Tenant, Tenant's agents, servants, employees,
licensees or visitors or be used by them for any purpose other than for ingress and egress to and from
the Premises. The moving in or out of all safes, freight, furniture of bulky matter of any description
must take place during the hours which Landlord may determine from time to time. Landlord reserves
the right to inspect all freight and bulky matter ta be brought into the Building and to exclude from the
Building all freizht and bulky matter which violates any of these Rules and Regulations or the Lease of
which these Rules and Regulations are a part.

. Signs; Window or Door Hangings, No curtains, blinds shades, screens or signs other than those

furnished by Landlord shall be attached to, hung in or used in connection with any window or door of

the Premises without the prior written consent of Landlord. Interior signs on doors shall be painted or

affixad for Tenant by Landlord or by sign painters first approved by Landlord at the expense of Tenant
and shall be of a size, color and style aceeptable to Landlord.

Please Initial
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14.

It

Locks and Keys. No additional locks or bolts of any kind shall be placed upon any of the doors or
windows by Tenant, nor shall any changes be made in existing locks or the mechanism thereof without
the prior written consent of Landlord. Tenant must, upon the termination of its tenancy, restore to
Landlord all keys of stores, shops, booths, stands, offices and toilet rooms, either furnished to or
otherwise procured by Tenant, and in the event of the loss of any keys so furnished, Tenant shall pay to
Landlord the cost thereof.

. Solicitations On Premises. Canvassing, soliciting and peddling in the Building are prohibited and

Tenant shall cooperate to prevent the same.

 Off-Hours HVAC Service. Tenant may request heating and/or air conditioning during other periods in

addition to normal working hours by submitting its request in writing to the Building Manager's Office
no later than 2:00 p.m. the preceding workday (Monday through Friday), The request shall clearly
state the start and stop hours of the “off-hour” service. Tenant shall submit to the Building Manager a
list of personnel who are authorized to make such request, Charges are to be determined by the
Landlord on the additional hours of operations and shall be fair and reasonable and reflect the
additional operating cost involved,

Security Measures. Tenant shall comply with all security measures from time to time established by
Landlord for the building.

Please Initial
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Exhibit F
Sign Requirement

It is the responsibility of the Tenant, at his expense, to provide his Premises with an identification sign
prior to opening for business,

Tenant will, prior to fabrication and installation of proposed sign, submit shop drawing to the Landlord
for his approval.

The specific criteria will be provided by Landlord and the Landlord has final approval of all sign sizes,
design-and color.

Please Initial
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301 W. Main St., Carrboro,
Town of Carrboro N e

Agenda Item Abstract

File Number: 23-22

Agenda Date: 2/7/2023 File Type: Agendas
In Control: Town Council
Version: 1

TITLE:

Cemetery Plot Sales, Fee Structure, and Improvements

PURPOSE: The purpose of this agenda item is to provide the Town Council with the information requested
at the October 11, 2022, Council Work Session regarding prioritizing cemetery plot sales, a sliding scale fee

structure for conventional cemetery plots, and funding for improvements at Old Carrboro Cemetery and
Westwood Cemetery.

DEPARTMENT: Public Works

CONTACT INFORMATION: Ben Schmadeke, Capital Projects Manager, 919-918-7424,
bschmadeke(@carrboronc.gov <mailto:bschmadeke(@carrboronc.gov>; Daniel Snipes, Interim Public Works
Director, 919-918-7432, dsnipes@carrboronc.gov <mailto:dsnipes@carrboronc.gov>

INFORMATION: The Town owns and maintains two public cemeteries, the Old Carrboro Cemetery and
Westwood Cemetery. The Old Carrboro Cemetery is located at 110 Old Cemetery Rd. and dates to 1910. In
October 2018, the Town began selling plots in the Old Carrboro Cemetery designated for green or natural
burials; since then, approximately half of the burials have been green burials with the demand increasing
considerably in 2021. As of January 2022, the Old Carrboro Cemetery has sold out of plots.

The Westwood Cemetery, located at 401 Davie Rd., has been an active Town Cemetery since 1948. This
cemetery is divided into sections with approximately half of the space currently undeveloped and un-plotted.
Green burials are not permitted in the Westwood Cemetery.

The sales rate for plots at both cemeteries has been increasing over the last several years. As of January 1,
2023, Westwood had 102 plots left for purchase and is expected to sell out within the next two to three years at
the current rate of sales. Neighboring municipalities have sold out of traditional burial plots.

In response to the diminishing availability of plots at Westwood Cemetery, Public Works procured the services
of landscape architect, Carter van Dyke and Associates (CVDA), to analyze the undeveloped area of Westwood
Cemetery and provide a concept plan for cemetery improvements. Public Works brought this concept plan to
the Council on March 16, 2021. The concept plan includes designated areas for green burials, a memorial
garden, walking paths, and options for cremains including columbarium walls, an ossuary, and a scattering
garden.

As the number of remaining available plots in Carrboro decreases and discussion about the use of the
undeveloped area of Westwood continues, the following matters are offered for the Council’s consideration:
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1. Prioritize Sale of Plots

Carrboro Town Code Chapter 13 - the Town does not restrict the sale of cemetery plots to individuals,
regardless of residency (see Attachment A - Town Code for Cemetery Use). An analysis of cemetery plot sales
over the past 20 years shows approximately 14% of the plots sold are to non-residents. To slow the sale of
remaining cemetery plots, any combination of the following options, provided by Councilmembers and others,
are offered for consideration:

a. Revise Town Code to limit sales of cemetery plots to “at-need” only.

Note: “At-need” is considered a plot sale for a deceased individual in need of burial. At-need burials
accounts for approximately half of plot sales.

b. Revise Town Code to limit number of cemetery plots sold per person.
c. Revise Town Code to limit cemetery plots to Carrboro residents only.
Note: 86% of plot sales over the last 20 years have been to residents.

d. Revise Town Code to limit cemetery plots to individuals located within a specific radius of Westwood
Cemetery.

e. Revise Town Code to limit cemetery plots to those with family members already interred at Westwood
Cemetery.

Note: Staff do not recommend this option as it would be difficult to confirm and/or enforce.
Additionally, “family” is an indefinable relationship.

2. Consider Sliding Scale Fee Structure

Carrboro Town Code Chapter 13 requires cemetery plot fees be charged according to the “Miscellaneous Fees
and Charges Schedule maintained in the office of the Town Clerk” and “differential fees shall be charged
according to whether the person intended to be buried in the space with respect to which a burial right is
purchased is a bona fide resident of or owner of real property within the Town of Carrboro at the time such
right is purchased.” Carrboro currently charges $750 per conventional cemetery plot for Carrboro residents and
$1,500 per conventional cemetery plot for non-residents. A cemetery fee comparison of municipal and private
cemeteries was conducted. See Attachment B - Cemetery Fees Comparison. Research did not reveal that any
other cemeteries offer a sliding scale fee structure. To meet this request, a sliding scale fee structure was
developed utilizing the U.S. Department of Housing and Urban Development income limits for Durham-Chapel
Hill, NC HUD Metro FMR Area (Orange County). See Attachment C - Cemetery Sliding Scale Fee Structure.
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3. Cemetery Improvements
Old Carrboro Cemetery and Westwood Cemetery need the following improvements listed in order of priority:

e Replacement of the fence at Old Carrboro Cemetery, the existing fence is damaged and in disrepair
(estimated at $35,000).

¢ Drainage improvements including the installation of a rain garden at Westwood Cemetery (estimated at
$25,000).

Note: To address the stormwater runoff that has been impacting the remaining gravesites, staff performed some
grading and seeding of the area. In addition, staff engaged the services of a soil engineer who determined
that the soil is suitable for burials and offered additional instructions for funeral homes to follow when
preparing gravesites.

e Replacement of the 40 Bradford Pear Trees at Westwood Cemetery with native species (estimated at
$60,000).

e Hardscape improvements at Westwood Cemetery such as benches, planter, and decorative lighting
(estimated at $15,000).

The total estimated cost for the cemetery improvements is $135,000.

FISCAL & STAFF IMPACT: Prioritizing plot sales according to the listed criteria would require

greater staff involvement in the plot sale process as staff would have to collect and verify more information
pertaining to those criteria.

Implementing the improvements at Old Carrboro and Westwood Cemeteries would incur monetary costs and
require staff time to perform labor and procure the materials and services necessary to the improvements. The

total estimated costs for all improvements at both Old Carrboro Cemetery and Westwood Cemetery are
$135,000.

Implementation of a Sliding Scale Fee Structure would reduce the amount of revenue generated by the sale of
cemetery plots, but the exact fiscal impact has not been evaluated at this time. Similar to the plot sale
prioritization, additional staff involvement would be required to collect and verify information-in this case, the
income of those purchasing cemetery plots.

RECOMMENDATION: It is recommended that the Council discuss the options provided and give
direction to staff on next steps as they relate to cemetery plot sales to be brought back as a Town Code
amendment and approve proposed improvements.
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CHAPTER 13
CEMETERIES

Article | - Definitions; Application
Section 13-1 Definitions
Section 13-2 Application of Provisions

Article 11 - General Regulations
Section 13-3 Burial Only in Cemeteries
Section 13-4 Disruptive Activity Prohibited
Section 13-5 Desecration of Public and Private Cemeteries
Section 13-6 Removing or Defacing Monuments and Tombstones
Section 13-7 Hours of Operation
Section 13-8 Trees, Plantings, Landscaping
Sections 13-9 through 13-10 Reserved

Article 111 - Designation and Sale of Cemetery Lots and Spaces
Section 13-11 Cemetery Map Required
Section 13-12 Purchase of Burial Rights
Section 13-13 Rights of Owner of Certificate of Burial Right
Section 13-14 Speculation in Burial Rights Prohibited
Sections 13-15 through 13-16 Reserved

Article IV - Mausoleums, Monuments, Markers and Coping/Curbs or Fencing
Section 13-17 Mausoleums
Section 13-18 Monuments
Section 13-19 Markers
Section 13-20 Reserved
Section 13-20.1 Installation, Repair or Removal of Monuments

Article V - Burials
Section 13-21 Interment or Disinterment
Section 13-22 Records of Persons Buried Required
Section 13-23 Minimum Depth of Graves
Section 13-24 Grave Liner or Vault Required
Section 13-25 Reserved

Article VI - Penalties and Remedies
Section 13-26 Penalties and Remedies
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DEFINITIONS; APPLICATION

Section 13-1 Definitions

Unless the context otherwise indicates, the following words shall have the meaning indicated
when used in this chapter.

(1) Administrator: The person designated by the manager to perform the functions and exercise
the responsibilities assigned by this chapter to the administrator.

(2) Burial Space: A parcel of ground within a cemetery lot having the dimensions of 4 feet by
12 feet, and the usage of each burial space shall be limited to one of the following: (1) the interment
of one human body; (2) the interment of one human body and one cremation urn; or (3) the
interment of no more than four cremation urns. (Amend. 5/9/89, 1/21/92)

(3) Lot: A plot of ground within the town cemeteries consisting of not more than three (3) burial
spaces, as shown on the official cemetery map. (Amend. 5/9/89)

(4) Marker: A plaque installed at ground level at the site of a grave to indicate the name, date of
birth, and date of death of the person buried there.

(5) Mausoleum: A structure or building substantially exposed above ground intended to be used
for the entombment of remains of a deceased person.

(6) Monument: A memorial stone or other structure erected at a gravesite in remembrance of
the dead.

(7) Natural Burial: A method of internment with minimal environmental impact and which
aids in the conservation of natural resources, reduction of carbon emissions, protection of worker
health, and the restoration and preservation of natural habitats. This method of internment does
not include embalming of bodies, does not require grave liners or vaults, encourages the use of
biodegradable burial containers, and is intended to the natural decomposition of bodies. Graves
used for Natural Burials shall be maintained such that the grave’s appearance shall be kept as
consistent as practical with the surrounding graves. This burial method may also be referred to as
“Green Burial” (Created 10/16/18)

Section 13-2. Application of Provisions

The following sections apply to all cemeteries within the town: Sections 13-3, 13-4, 13-5 and
13-6. The remaining sections of this chapter apply only to cemeteries owned or operated by the
town.

Article 11
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GENERAL REGULATIONS

Section 13-3 Burial Only in Cemeteries

No person may bury or cause to be buried the body of any deceased person within the town
limits in any place other than a church cemetery or a cemetery operated by a governmental entity or
a private cemetery licensed or specifically exempted from

licensing according to the North Carolina Cemetery Act (Article 9 of G.S. Chapter 65).

Section 13-4 Disruptive Activity Prohibited

(@ No person may drive any motor vehicle of any kind in any cemetery except upon the main
roads and avenues provided therein for vehicular traffic.

(b) No person may drive any motor vehicle or park any motor vehicle in any cemetery unless in
attendance at burial services or otherwise engaged in activities consistent with the use of a cemetery
as a cemetery.

(c) No person may take any dog, horse, or other animal into any cemetery or allow any animal
to run at large therein. This provision shall not apply to seeing eye dogs when accompanied by a
blind person. (Amend. 5/9/89)

(d) No person may intentionally disrupt any funeral service or disturb the quiet and good order
of any cemetery by extremely loud or boisterous conduct. Except in the case of military funerals
and veterans or military commemorative exercises, no person may carry or discharge firearms in
any cemetery.

(e) No person may post or attach any bills, posters, placards, pictures or other form of political
or commercial advertising within any cemetery or on the inside or outside of any wall or fence
enclosing any cemetery.

()] No person may engage in recreational activities in any cemetery. For purposes of
this subsection, recreational activities shall include, but not be limited to the throwing of balls or
frisbees, playing games or engaging in sports activities, running or jogging, picnicking, walking
dogs, cats or other animals, allowing dogs, cats, or other animals to run at large, and other similar
activities inconsistent with the use of a cemetery as a cemetery. (Amend. 8/11/92)

Section 13-5 Desecration of Public and Private Cemeteries
As provided in G.S. 14-150.1, if any person shall willfully commit any of the acts set forth in the
following subdivisions, he shall be guilty of a misdemeanor and shall be fined not more than

one-hundred dollars ($100.00) or imprisoned for not more than thirty days, or both, in the discretion
of the court.
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(1) Throwing, placing, or putting any refuse, garbage, trash, or articles of similar nature in or on
a public or private cemetery where human bodies are interred.

(2) Destroying, removing, breaking, damaging, overturning, or polluting any flower, plant,
shrub, or ornament located in any public or private cemetery where human bodies are interred
without the express consent of the person in charge of said cemetery.

Provided nothing contained in this section shall preclude operators of such cemeteries from
exercising all the powers reserved to them in their respective rules and regulations relating to the
care of such cemeteries.

Section 13-6 Removing or Defacing Monuments and Tombstones

As provided in G.S. 14-140, if any person shall, unlawfully and on purpose, remove from its
place any monument of marble, stone, brass, wood, or other material, erected for the purpose of
designating the spot where any dead body is interred, or for the purpose of preserving and
perpetuating the memory, name, fame, birth, age or death of any person, whether situated in or out
of the common burying ground, or shall unlawfully and on purpose break or deface such monument,
or alter the letters, marks or inscription thereof, he shall be guilty of a misdemeanor. Provided that
nothing contained in this section shall preclude operators of public or private cemeteries from
exercising all the powers reserved to them in their respective rules and regulations relating to the use
and care of such cemeteries.

Section 13-7 Hours of Operation

(@ The town cemetery shall remain open to the public throughout the year from sunrise until
sunset.

(b) No person may enter the town cemetery at any time other than the hours of operation
established by subsection (a).

Section 13-8 Trees, Plantings, Landscaping

(@ No person may plant, prune, or remove any tree, shrub, flower, grass or other plant of any
kind except with the consent of and in accordance with the directions of the cemetery administrator.

(b) The cemetery administrator may enter any lot and remove or trim any tree, shrub, or other
plant that encroaches upon any other lot or any walkway, or driveway, or other part of the cemetery.

(c) The cemetery administrator may remove from the cemetery all floral designs, flowers,
weeds, or plants of any kind from the cemetery as soon as they deteriorate or otherwise become
unsightly.

(d) Artificial flowers used in floral decorations may be used in the cemetery but a limit of two

months is established as a reasonable period for use of such decorations. After two months such
arrangements will be removed and disposed of by the cemetery administrator.
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Sections 13-9 through 13-10 Reserved

Article 111

DESIGNATION AND SALE OF CEMETERY LOTS AND SPACES

Section 13-11 Cemetery Map Required

(@)  There shall be maintained in the town clerk’s office an official cemetery map which
shall depict, as accurately as possible, the boundaries of the town cemetery and the location and
dimension of all lots and spaces within the cemetery. Natural Burial spaces shall be clearly
marked on the cemetery map and the cemetery map shall be amended from time to time in order
to ensure that adequate spacing is maintained between Natural Burial lots or spaces. (Amended
10/16/18)

(b) Burial rights in all lots and spaces shall be sold in reference to the official cemetery map.

(c) There shall be maintained by the cemetery administrator an alphabetical list of purchasers of
Certificates of Burial Rights and a numerical list of lots sold. (Amend. 5/9/89)

Section 13-12 Purchase of Burial Rights

(@ The town shall sell burial rights in cemetery lots and spaces in accordance with the
provisions of this chapter and the schedule of fees set forth in the Miscellaneous Fees and Charges
Schedule maintained in the office of the town clerk.

(b) Differential fees shall be charged according to whether the person intended to be buried in
the space with respect to which a burial right is purchased is a bona fide resident of or owner of real
property within the Town of Carrboro at the time such right is purchased. (Amend. 5/22/84,
effective 6/1/84)

(©) (c) A Certificate of Burial Right shall be issued to the person who purchases a
burial right. The certificate shall identify the purchaser, the specific lots or spaces to which the
certificate applies, the names of the individuals intended to be buried in the spaces purchased,
and whether the lots or spaces shall be used for traditional or natural burials. If spaces are
intended to be reserved for unborn children or grandchildren of the purchaser, that fact shall be
noted on the certificate and such offspring shall be deemed to have the same residency as their
parents. If the cremated remains of more than one person are to be located on a single space, the
names of all persons whose remains are intended to be located on the space shall be indicated on
the certificate.(Amend. 12/11/84, 10/16/18)
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(d) The usage of each burial space shall be limited to one of the following: (1) the interment of
one human body; (2) the interment of one human body and one cremation urn; or (3) the interment
of no more than four cremation urns. (Amend. 5/9/89, 1/21/92)

Section 13-13 Rights of Owner of Certificate of Burial Right

(@ The Certificate of Burial Right transfers no property right to the certificate owner. The
Certificate of Burial Right entitles the owner thereof (i.e., the purchaser) to use the designated
spaces as a place of burial for the persons named on the certificate, subject to the terms and
conditions of this ordinance and subject to the town's authority to operate, regulate, control, and
abandon cemeteries. (Amend. 5/9/89)

(b) If the owner of a Certificate of Burial Right desires to change the designation of persons
entitled to be buried in the spaces covered by the certificate, he or she may do so by surrendering the
old certificate and obtaining a new certificate. Fees will be charged at the then current rate for the
spaces being changed, but credit will be given for previous payments with respect to those spaces.
In addition, the town will refund, without interest, any sums paid for spaces that the owner of a
Certificate of Burial Right no longer wishes to reserve, upon surrender of the Certificate of Burial
Right covering those spaces.

(c) Upon the death of the owner of a Certificate of Burial Right, all rights evidenced by such
certificate shall pass to the owner's heirs, legatees, or devisees in the same manner as other interests
in personal property.

Section 13-14 Speculation in Burial Rights Prohibited

(@ No person may purchase or otherwise acquire any burial right for the purpose of sale or
exchange.

(b) No person may sell or exchange any burial right for a profit or gain.

Sections 13-15 through 13-16 Reserved

Article IV
MAUSOLEUMS, MONUMENTS, MARKERS, AND COPING/CURBS OR FENCING
Section 13-17 Mausoleums
No mausoleum, tomb, building, or other structure of any kind shall be erected on any lot within
the town's cemeteries, except on lots which may be designated on the plat and plan of the town's
cemeteries by the Board of Aldermen as lots to be used exclusively for mausoleums and tombs.

(Amend. 5/9/89)

Section 13-18 Monuments (Amend. 5/9/89)
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(@ All monuments shall be bronze and/or stone.
(b) All monuments shall be placed on a concrete apron which shall extend four (4) inches from
each side of the base of the monument and which shall be flush with the ground in order to facilitate
monument protection, stability and maintenance.

(c) No monument may exceed four (4) feet in height.

(d) The length for single burial space monuments shall not exceed twenty-eight (28) inches.
(e) A double space monument shall be permitted on two (2) adjacent burial spaces, located side
by side. The length for double space monuments shall not exceed seventy-six (76) inches. A
double space monument shall be centered on the line between two (2) burial spaces.
(f) A triple space monument shall be permitted on three (3) adjacent burial spaces, located side
by side. The length for the triple space monument shall not exceed one hundred-twenty (120)
inches. A triple space monument shall be centered on the second (middle) burial space.

(9) The width of monuments shall not exceed sixteen (16) inches.

(n)  All monuments shall be placed at the head of the burial space(s) and positioned
perpendicular to the burial space(s).

(i) The foregoing provisions of this section shall not apply to monuments placed prior to the
effective date of this section.

Section 13-19 Markers

(@) All markers shall be of bronze and/or stone. (Amend. 5/9/89)

(b) A head marker used in place of a monument shall be placed on a concrete apron which shall
extend four (4) inches from each side of the base of the head marker and which shall be laid flush
with the ground in order to facilitate head marker protection, stability, and maintenance. (Amend.
5/9/89)

(¢) A head marker used in place of a monument shall be laid flush with the ground, shall not
exceed two (2) feet in length and one foot in width and shall be placed at the head of the grave,
perpendicular to the burial space(s). Only one head marker shall be permitted on each burial space.
(Amend. 5/9/89, 1/21/92)

(d) A foot marker shall be laid flush with the ground, shall not exceed two (2) feet in length and

one (1) foot in width and shall be placed at the foot of the grave, perpendicular to the burial space.
Only one foot marker shall be permitted on each burial space. (Amend. 5/9/89, 1/21/92)
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(e) The foregoing provisions of this section shall not apply to markers placed prior to the
effective date of this section. (Amend. 5/9/89)

Section 13-20 Reserved

Section 13-20.1 Installation, Repair or Removal of Monuments (Amend. 5/9/89)
(@) A monument or marker shall be placed at the burial site within one (1) year of the funeral.

(b) Should any monument or marker in the town's cemeteries at any time become unsafe,
unsightly, or in need of repair or resetting, the cemetery administrator shall notify the owner of the
relevant Certificate of Burial Rights of such condition and shall request such person to make any
needed repairs under the administrator's supervision.

(c) Nothing in this section shall obligate the town to place, replace, or repair any monument or
marker in the town's cemeteries.

Section 13-20.2 Monuments and Markers on Natural Burial Sites (Created
10/16/18)

Notwithstanding the foregoing provisions of Article IV, Monuments and Markers
installed at graves used as Natural Burial sites shall be placed such that they will not be affected
by natural sinking of topsoil resulting from the decomposition of the bodies.

Article V

BURIALS

Section 13-21 Interment or Disinterment (Amend. 5/9/89)

(@ No person shall be interred or disinterred in the town's cemeteries without lawful authority
and a written permit issued by the cemetery administrator.

(b) Application for the permit authorized by this section shall be made at least ten (10) hours
prior to the opening of the grave. This application shall be submitted in writing and shall designate
the person to be buried.

(¢) No permit shall be issued when the person to be buried is not designated as the person to be
buried in the relevant burial space on the current Certificate of Burial Rights maintained by the
cemetery administrator. The permit required by this section shall be issued if the application
contains the information specified in this section and if all fees and charges authorized by this
chapter have been paid.

(d) No person shall open any grave in a town cemetery other than a licensed funeral director or
those employed by such funeral director under the supervision of the cemetery administrator.
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(e) Following the digging of a grave, the dirt shall be hidden from public view until after the
funeral. Following the funeral, the dirt is to be replaced and sufficiently packed. All excess dirt is
to be hauled away and the turf leveled.

Section 13-22 Records of Persons Buried Required

(@ The cemetery administrator shall keep complete and accurate records of the name, age, sex,
date of death, and date of burial of every person buried in the town cemetery, as well as the
particular space where such person is buried.

(b) The funeral director shall provide the cemetery administrator with a Death Information
Certificate within ten (10) days of any burial. (Amend. 5/9/89)

Section 13-23 Minimum Depth of Graves

€)) All graves must be opened to a depth of at least five (5) feet to the bottom thereof.
Notwithstanding the foregoing, graves intended for use for a Natural Burial shall be opened to a
depth of three and a half (3.5) feet to the bottom thereof.
(Amend. 5/9/89, 10/16/18)

(b) All graves shall be level with the surrounding areas and no mounds shall be allowed.
Notwithstanding the foregoing, graves intended for use for a Natural Burial may be covered with
a mound and are not subject to the requirement that all graves shall be level with the surrounding
areas, except to the extent that the grave’s appearance shall be kept as consistent as practical with
the surrounding graves. (Amend. 10/16/18)

(c) No grave in town cemeteries shall be dug nearer than twelve (12) inches to any property
line. (Amend. 5/9/89)

Section 13-24 Grave Liner or Vault Required

Grave liners or vaults, composed of concrete or a substance of equivalent strength and
durability, shall be required for all graves within the town cemetery. No person may bury or
cause to be buried the body of any deceased person unless the casket is properly placed within a
grave liner or vault. Notwithstanding the forgoing, the Natural Burials shall be permitted in the
Old Carrboro Cemetery in conformance with this Chapter. (Amend. 12/11/84, 10/16/18)

Section 13-25 Reserved
Article VI
PENALTIES AND REMEDIES

Section 13-26 Penalties and Remedies
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(@ A violation of any of the following provisions shall constitute a misdemeanor, punishable as
provided in G.S. 14-4:

Sections 13-3, 13-4, 13-7, 13-8, 13-14, 13-17, 13-18, 12-19, 13- 20, 13-21, 13-23, 13-24 (Amend,
12/11/84, 5/9/89)

(b) Violations of any of the sections listed in subsection (a) shall also subject the offender to a
civil penalty of twenty- five dollars ($25.00). If a person fails to pay this penalty within ten (10)
days after being cited for a violation, the town may seek to recover the penalty by filing a civil
action in the nature of debt.

(c) The town may seek to enforce this chapter through any appropriate equitable action.

(d) Each day that a violation continues after the offender has been notified of the violation shall
constitute a separate offense.

(e) The town may seek to enforce this chapter by using any one or any combination of the
foregoing remedies.
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Municipal Cemeteries

Attachment B

Cemetery Fee Comparison

Columbarium/Niches

Carrboro
Chapel Hill

Hillsborough

Burlington

Durham

Graham
Raleigh
Clayton

Private Cemeteries
Chapel Hill Memorial
Gardents, Chapel Hill
Judea Reform
Congregation, Carrboro
Markhum Memorial,
Durham

Historic Oakwood
Cemetery, Raleigh

Pinecrest Memorial
Park, Clayton
Knollwood Cemetery,
Clayton

March 2022
Plots In-Ground Cremations
Resident Fee Non-resident Fee Resident Fee Non-resident Fee Resident Fee Non-resident Fee
$750 $1,500 N/A N/A N/A
Sold out Sold out Sold out Sold out $350
Sold out Sold out Sold out Sold out N/A
$750 $750 $750 $750 $1,000
$1,200 - $1,400 $1,200 - $1,400 $1,200 - $1,400 $1,200 - $1,400 $1,000
$800 $2,000 $300 $1,000 $300
$1,493 $1,493 $1,493 $1,493 N/A
$1,000 $1,000 N/A N/A N/A
Undisclosed Undisclosed Undisclosed Undisclosed Undisclosed
$1,650 - $5,775 $1,650 - $5,775 $1,100 - $3,850 $1,100 - $3,850 N/A
$1,295 $1,295 $648 $648 N/A
$1,925 $3,985 $2,400 $2,400 $1,195

$2,425 - $2,965 $2,425 - $2,965 $2,425 - $2,965 $2,425 - $2,965 $2,245 - $2,605 $2,245 - $2,605

$895 - $2,875 $895- $2,875 $895- $2,875 $895- $2,875

$1,345

N/A

$750

N/A

$1,350

$1,000

$1,000
N/A
N/A

Undisclosed

N/A

N/A

$1,895

$1,345

Comments

Chapel Hill ran out of plots in 2017. They
subsequently installed Columbarums due to
community demand.

Columbarium Double Niche $1,500, and non-
resident double niche $2,500.

Standard Plots $1,200, Premier Plots $1,400,
Standard Infant Plots $600, and Premier Infant Plots
$700.

Columbarium niches expected to be available
within 2 years. Fee has not yet been determined.

Pricing information not given
Member and Non-Member pricing

Plus one-time Perpetual Care Fee of 10%

Plus one-time Perpetual Care Fee of 10%. $1,250
columbarium fee for Veterans. Mausoleum niches
available. Cremation Garden with marker $2,400

Plus, one-time Perpetual Care Fee of 10%

Plus, one-time Perpetual Care Fee of 10%
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Attachment C
Cemetery Sliding Scale Fee Structure

US Dept. of Housing & Urban Development
Durham-Chapel Hill, NC HUD Metro FMR Area (Orange County)

Household Size

Area Median Income

30% 50% 60% 80% 100% 115%
1 $20,100 $33,450 $40,150 $53,500 $66,850 $76,900
2 $22,950 $38,200 $45,850 $61,150 $76,400 $87,900
3 $25,800 $43,000 $51,600 $68,800 $85,950 $98,850
4 $28,650 $47,750 $57,300 $76,400 $95,500 $109,928
5 $32,470 $51,600 $61,900 $82,550 $103,150 $118,650
6 $33,240 $55,400 $66,480 $88,650 $110,800 $127,420
Pays 30% 50% 60% 80% 100%
Resident Fee
$750 $225 $375 $450 $600 $750
Non-Resident Fee
$1,500 $450 $750 $900 $1,200 $1,500
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	Primary Contact Person and Title: Nora Spencer, Founder & CEO
	ApplicantOrganizations Physical Address: 205 Lloyd St. Suite 211, Carrboro, NC 27510
	ApplicantOrganizations Mailing Address: 205 Lloyd St. Suite 211, Carrboro, NC 27510
	Telephone Number: 919-960-1957
	Email Address: nora@hoperenovations.org
	Total Project Cost: $30,815
	Total Amount of Funds Requested: $30,815
	Signature:  
	 Thedocument has been duly authorized by the governing board of the applicant: 1-13-2023
	30 of AMI1: 1
	30 of AMI2: 33
	3160 of AMI: 2
	3160 of AMI1: 66
	6180 of AMI: 
	6180 of AMI1: 
	81100 of AMI: 
	81100 of AMI1: 
	101115 of AMI: 
	101115 of AMI1: 
	TOTAL1: 3
	TOTAL2: 
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	3160of AMI: 2
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	3160of AMI4: 2
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	6180 ofAMI1: 
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	81100of AMI8: 
	101115of AMI: 
	101115of AMI1: 
	101115of AMI2: 
	101115of AMI3: 
	101115of AMI4: 
	101115of AMI5: 
	101115of AMI6: 
	101115of AMI7: 
	101115of AMI8: 
	TOTAL3: 3
	TOTAL4: 
	TOTAL5: 
	TOTAL6: 
	TOTAL7: 3
	TOTAL8: 
	TOTAL9: 
	TOTAL10: 
	TOTAL11: 
	 Please provide the size of development site: n/a
	Ex By 2020 build ten units that are affordable tohouseholds earning less than 80AMI2: Provide critical repairs needed for homeowners to age-in-place affordably.
	Ex By 2020 build ten units that are affordable tohouseholds earning less than 80AMI4: 
	Check Box10: Off
	Check Box12: Off
	Check Box11: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Yes
	Check Box23: Yes
	Check Box24: Off
	Check Box25: Off
	Check Box26: Yes
	Check Box27: Yes
	Check Box28: Yes
	Check Box29: Off
	Check Box30: Yes
	Check Box31: Off
	Check Box32: Off
	Permitted Use Of Funding: Repair, Rehabilitation, Weatherization & Preservation
	Who is the Target Population: The target populations of Hope Renovations’ Aging-in-Place Construction Program are homeowners over the age of 55 who wish to remain in their homes but lack the means or ability to afford needed repairs and modifications to do so safely. The two proposed home rehabilitation projects in this application are for elderly homeowners who have been Carrboro residents for generations. Both homes are over 60 years old, and are in need of critical repairs to allow the families to remain in them safely. Both applicants have been on the Orange County Home Preservation Coalition waitlist
	Property Acquisition: N/A
	Property Occupied: N/A
	Project Location: 116 Prince St. & 213 Broad St. 
	# Units Constructed: N/A
	# Units Rehabilitated: 2
	Sq Ft Each Unit: 816 Sq ft & 972 sq ft
	# Bedrooms Per Unit: 3
	# Bathrooms Per Unit: 1
	# Units ADA Accessible: 0
	Long-Term Affordability: Addressing the critical repairs needed to these homes will allow homeowners to maintain the affordability of their housing and remain safely in their homes as they age. 


	Rent / Sale Price: N/A
	Marketing Procedure: N/A
	Energy Efficiency: Shingles used will hold a limited lifetime warranty, windows will be energy star rated, and a Certified Aging in Place Specialist (CAPS) will work with both homeowners to make modifications within the allotted budget to make their homes more accessible. 
	Supportive Services: N/A
	Alignment with Town Goals: A major barrier to homeowner retention, particularly among seniors who have lived in their homes for decades, is access to affordable and quality home repairs and renovations. The rising costs of contractor services coupled with inflation and generally higher costs of living including home insurance, property taxes, etc. often cause critical home repairs to go unaddressed out of necessity. In our area, the availability and affordability of housing options for seniors is extremely limited, and often it is the desire of those in our community to age safely in their home when possible. 

 


	# Staff: 14
	Agency Budget: 1,596,890
	Month/Year: 11/2017
	Mission Statement: We inspire hope in women and older adults for a joyful and fulfilling future. We do this by providing home repairs, modifications and renovations for older adults so they can stay safely and comfortably in their homes as they age, giving trainees from our Trades Training

Program the opportunity to apply and practice their skills in a real world setting.
	Date: 1/1/2023
	ApplicantOrganizations Legal Name: Hope Renovations
	Disclosure Statement: 
	Check Box41: Off
	Check Box42: Yes
	Check Box43: Off
	Check Box44: Yes
	Check Box45: Yes
	Check Box46: Yes
	Check Box47: Off
	Check Box48: Off
	Evidence of Coordination: The proposed projects were both chosen off of the Orange County Home Preservation Coalition database waitlist. Both homeowners submitted their applications through The Marian Cheek Jackson Center for Saving and Making History, and Hope Renovations chose them specifically because of their fit within our mission and the urgency of need. 
	Beneficiary Involvement: Both homeowners will work closely with a Certified Aging in Place Specialist to choose selections for their projects that will provide them with a safe home with renovations that promote its longevity. All selections and modifications deicisions will be made by the homeowner, with the Hope Renovations staff providing support and recommendations as necessary. We regonize the sensitive nature of home renovations, especially for seniors that have lived in the same home for decades. We incorporate the owner's needs and desires at every point in the process, including regular walkthroughs of the project to discuss design preferences and material selections. 
	Past Achievements: The Hope Renovations Construction Team has completed over 175 construction projects of varying scale over the last two years. Projects include small safety modifications such as grab bar installations, complete bathroom and kitchen renovations, and more recently the construction of an 700 sq ft tiny house in Durham to support an effort to create more affordable housing. 
	Collaborative relationships: Hope Renovations regularly collaborates with agencies including Habitat for Humanity of Orange County, Rebuilding Together of the Triangle, Handy Helpers, The Jackson Center, The Orange County Department on Aging, The Family Success Alliance of Orange County, and PACE (Program of All Inclusive Care for the Elderly) among many others. 
	Plans of Development: One of the unique aspects of our crew is the relationships built with homeowners is that we often learn of needs unrelated to the projects we work on. Because of how connected we are with other organizations in the community, when possible, we make every effort to connect our clients with organizations that may be able to provide services outside of our areas of expertise, including groups like Meals on Wheels, the Department on Aging, PACE, The Jackson Center, or other similar service organizations. 
	Additional Features: N/A
	Project Staff: Kate McAteer, Director of Construction Programs - Financial management and reporting



Kat Reach, Director of Construction Operations - Outcome measurement, quality control, staff supervision



Caitie Geoghegan, Project Manager - Coordination and supervision of construction projects, execution of physical repairs and subcontractor management if applicable



Construction Crew Members - Physical execution of repairs and renovations


	Project Name: Hope Renovations Town of Carrboro Projects
	Other specify: 
	Size of development site: 
	Ex: By 2020 build 10 units that are affordable to households earning less than 80AMI: By end of 2023, renvoate two homes for seniors earning less than 50% AMI.
	Ex Provide housing for low to moderateincomehouseholds 2: Maintain affordable housing within Carrboro City limits.
	Ex Provide housing for low to moderateincomehouseholds 3: 
	Ex Provide housing for low-moderate income households 1: Create safer, healthier homes for low-income seniors.
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	Field238: Yes
	Field237: Yes
	Field236: Yes
	Field235: Yes
	Field302: RTT has assisted hundreds of homeowners across the Triangle since 2008, and we are confident in our ability to effectively manage this project to completion.
	Field301: Each homeowner participated in a home assessment, which helps us to understand how they need the home to function to support their needs. Each of these assessments included support from an occupational therapist to help RTT understand as clearly as possible any challenges the owner is facing in the home, in an effort to work out a scope that will have maximum impact.
	Field300: Projects will come through the Orange County Home Preservation Collaborative, and the work will be completed in cooperation with the other service providers in the OCHPC. RTT is an active member of the coalition, and serves the group by completing home assessments for all applicants.
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	Field281: RTT coordinates intake for our program through the Orange County Housing Preservation Coalition, ensuring that regardless what agency a homeowner may reach out to, they will find their way to RTT or another agency who can help them. The Jackson Center is an important partner on that coalition, and frequently makes referrals from their neighborhoods to ensure residents in need can find help.
	Field280: 
	Field279: Homeowners agree to remain in the home for at least three years following completion of the work. Because most of the projects are of relatively modest size, we do not take a lien out on the property at this time. The goal of our program is to keep low-income families in their home and to make those homes safe and healthy for the homeowner to enjoy, with the goal of keeping the home occupied by an owner into the next generation.
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	Field298: Off
	Field299: Home Repair/Rehabiliation
	Field304: RTT serves low-income homeowners identified through the Orange County Home Preservation Coaltion. Each client has ownership and income verified through review of source documents, and these are kept on file by RTT. This work is intended to improve safety, affordability and efficiency of these homes.
	Field305: 
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	Field321: Homeowners agree to remain in the home for at least three years following completion of the work. Because most of the projects are of relatively modest size, we do not take a lien out on the property at this time. The goal of our program is to keep low-income families in their home and to make those homes safe and healthy for the homeowner to enjoy, with the goal of keeping the home occupied by an owner into the next generation.
	Field322: 
	Field323: RTT coordinates intake for our program through the Orange County Housing Preservation Coalition, ensuring that regardless what agency a homeowner may reach out to, they will find their way to RTT or another agency who can help them. The Jackson Center is an important partner on that coalition, and frequently makes referrals from their neighborhoods to ensure residents in need can find help.
	Field324: Wherever possible, our projects incorporate weatherization and energy efficiency improvements and universal design. We work closely with Central Piedmont Community Action and their weatherization program to maximize the benefit to homeowners. We also plan to utilize funding from Orange County's Climate Action Tax to support additional improvements in weatherization not covered by state weatherization program guidelines.
	Field325: We do not provide any supportive services, but do make referrals for other issues (hunger, transportation, caregiver support, etc.) that we encounter in working with the homeowner.
	Field326: Maintaining and preserving existing, owner occupied homes is an essential component of any affordable housing strategy. This project preserves affordable homeownership through repairs, accessibility modifications, and home performance upgrades, prioritizing vulnerable, low-income seniors and weatherization repairs
	Field327: 16
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	Field330: Repairing homes. Revitalizing communities. Rebuilding lives.
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	Field332: Rebuilding Together of the Triangle
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	Field335: Yes
	Field336: Off
	Field337: Yes
	Field338: Yes
	Field339: Yes
	Field340: Off
	Field341: Off
	Field342: Projects will come through the Orange County Home Preservation Collaborative, and the work will be completed in cooperation with the other service providers in the OCHPC. RTT is an active member of the coalition, and serves the group by completing home assessments for all applicants.
	Field343: Each homeowner participated in a home assessment, which helps us to understand how they need the home to function to support their needs. Each of these assessments included support from an occupational therapist to help RTT understand as clearly as possible any challenges the owner is facing in the home, in an effort to work out a scope that will have maximum impact.
	Field344: RTT has assisted hundreds of homeowners across the Triangle since 2008, and we are confident in our ability to effectively manage this project to completion.
	Field345: As mentioned above, we work actively with the Orange County Home Preservation Collaborative, in an effort to maximize service availability and coordination for Orange County homeowners in need of repairs. We work closely with the towns, the County, Habitat for Humanity, Central Piedmont Community Action and Hope Renovations to get work done as efficiently as possible.
	Field346: As mentioned above, we already have a strong network developed through the OCHPC, as well as connections to other human service agencies if homeowners present needs that fall outside of the housing space.
	Field347: 

	Field348: Executive Director Dan Sargent has been with RTT since 2008. Under his leadership, the annnual budget has grown from less than $50k to more than $4.5 million. Dan is a licensed general contractor with a Bachelor’s Degree in Biblical Studies from Davis College in New York and a Master’s degree in Public Administration from the School of Government at UNC Chapel Hill. Dan has been working construction, mostly focused on repairs, for over 20 years. Director of Finance and Operations Joel Groce joined RTT in 2021 after working for six years as the Director of Finance for North Carolina Community Action Association. At NCCAA, he led the administration of the Watherization Assistance Program, Duke Energy Helping Home Fund, and other affordable housing programs that have supported our work across the Triangle since 2015. Joel oversees finance and reporting for various restricted programs. Construction Manager Heather Szalanski has more than 20 years of experience in the construction industry. She spent most of that time at Newcombe and Company, a large mechanical contractor in Raleigh. Heather’s strong project management and organization skills ensure detailed documentation and thorough coordination amongst the numerous projects RTT has active throughout the year. Construction Coordinator Gerald Taylor joined RTT in September of 2022. Gerald supports Heather with scheduling and coordination of subcontractors, permits and inspections, material ordering, and other construction details. Gerald has worked in project management in a commercial construction setting, and also spent time working with the Raleigh Housing Authority to manage repair and construction. Program Engagement Manager Kelly Zargo has worked in ministries and nonprofit organizations for at least a decade. Her outstanding data management and workflow skills have helped to streamline our intake and assessment processes. She manages homeowner intake, volunteer coordination, and program compliance.

In addition to the team members profiled above, RTT has administrative support staff, communications leadership, and direct construction crews that will support this project as needed.
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