Town of Carrboro

301 W. Main St., Carrboro, NC 27510

Meeting Agenda - Final

Saturday, February 3, 2024
9:00 AM

Town Council Retreat to Discuss LUO and Budget Priorities
The Rizzo Center, 150 Dubose Home Ln., Chapel Hill, NC

Town Council




Town Council Meeting Agenda - Final February 3, 2024

9:00am-2:00pm

A. Town Council Retreat: Defining Budget and LUO Priorities

24-026 Defining Budget and LUO Priorities: Retreat Agenda

Attachments:  Council Retreat Agenda

Town of Carrboro Page 2 Printed on 1/30/2024


https://carrboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5357
https://carrboro.legistar.com/gateway.aspx?M=F&ID=37f0fd06-996d-45dd-ab0e-78e168ddc908.pdf

301 W. Main St., Carrboro,
Town of Carrboro N e

Agenda Item Abstract

File Number: 24-026

Agenda Date: 2/3/2024 File Type: Consent Agenda
In Control: Town Council
Version: 1

Defining Budget and LUO Priorities: Retreat Agenda
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SATURDAY, FEBRUARY 3, 2024 | 9:00 AM - 2:00 PM
LOCATION: RIZZO CENTER, ROOM 314

RETREAT OUTCOMES

What are we walking away from the retreat with?

« Strengthened the Council as leaders for the Community and established norms
for how the Council will work together as a team

 Provided concrete direction to the Town Manager for priorities in the
development of the 2024-25 Budget

+ Identified Council priorities for updating the Land Use Ordinance

AGENDA

9:00 AM Welcome, Agenda Review, Notes

and Ground Rules

Land Use Ordinance Discussion

FY 2024-2025 Budget and Longer-Term

Priority Identification

12:00 PM Lunch (in the DuBose Home)

Town Council Norm Discussion

2:00 PM Adjourn fountain
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