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Town of Carrboro

Agenda Item Abstract

File Number:22-139

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 6/21/2022 File Type:Agendas

In Control: Board of Aldermen

Version: 1

TITLE: ..Title

 Racial Equity Commission Annual Synopsis
PURPOSE:    The purpose of this agenda item is for the Town Council to accept the Racial Equity
Commission’s Annual Synopsis and consider approving a change in the commission make-up.

DEPARTMENT:    Manager’s Office

CONTACT INFORMATION:   Anita Jones-McNair, Race and Equity Officer-Recreation, Parks and

Cultural Resources Director, 919.918.7381, amcnair@carrboronc.gov

INFORMATION: Donald Hawkins II, Racial Equity Commission Chair, will make the presentation. This
presentation includes the commission charge, opportunities where the commission dived deeper in the work, a
proposed plan of action and community feedback from the Carrboro Day Survey.  (See Attachment B)

The charge of the Racial Equity Commission is to advise and work with the Town Council, Race and Equity
Officer, and Town staff to educate, provide leadership, and facilitate on-going equitable engagement within the
immediate and greater Carrboro community toward the goal of creating a community of inclusiveness in which
political, economic, social, and cultural institutions are no longer predicated and influenced by race.

The Town Council established the Racial Equity Commission in January 2021. The Commission started
meeting June 2021. The need to work on a clear direction and message is a focal point of the commission.
Many discussions about the work of the commission are uncharted territory. An ongoing question - what does
the work of the commission look like?  Unfortunately, people of color are suffering, and the commission should
help mitigate harm, be a catalyst in forging a new direction/vision and actionable items.  An emphasis should be
on economic justice.

The Racial Equity Commission requests that the Town Council approve a change to the commission
membership by adding “or BIPOC business owner” to the representative from the Farmer’s Market Board.  The
change reads - representative from the Farmer’s Market Board or BIPOC business owner.

FISCAL & STAFF IMPACT:  There are no fiscal or staff impacts associated with this presentation.

RECOMMENDATION:..r Staff recommends that the Town Council accept the annual synopsis and
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approve the change to the commission membership.
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RESOLUTION TO ACCEPT THE RACIAL EQUITY COMMISSION ANNUAL SYNOPSIS 

AND APPROVE A CHANGE TO THE RACIAL EQUITY COMMITTEE MAKE-UP  

 

WHEREAS, the charge of the Racial Equity Commission is to advise and work with the Town 

Council, Race and Equity Officer, and Town staff to educate, provide leadership, and facilitate 

on-going equitable engagement within the immediate and greater Carrboro community toward 

the goal of creating a community of inclusiveness in which political, economic, social, and 

cultural institutions are no longer predicated and influenced by race; and  

 

WHEREAS, the Racial Equity Commission held their first meeting on June 23, 2021; and  

WHEREAS, the Town of Carrboro seeks to incorporate equitable policies, procedures and 

practices; and 

WHEREAS, the Racial Equity Commission request the Town Council accept the annual 

synopsis which includes a proposed plan of action; and  

WHEREAS, The Racial Equity Commission requests that the Town Council approve a change to 

the commission membership by adding “or BIPOC business owner” to the representative from 

the Farmer’s Market Board.  The change reads - representative from the Farmer’s Market Board 

or BIPOC business owner.   

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF CARRBORO  

RESOLVES: 

 

Section 1. Accept the Annual Racial Equity Commission Synopsis  

 

Section 2. Add or BIPOC business owner to the Commission membership –  

1 representative from the Farmer’s Market Board or BIPOC Business owner  

 

Section 3. The resolution is effective upon adoption. 
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Racial Equity Commission Annual Synopsis  
 

 

A Deeper Dive  
Participated in Advancing Racial Equity, The Role of Government training 

Listened to presentations about the following and engaged in on-going conversation: 

     Carrboro Connects 

     Chapel Hill Transit  

     IFC  

     Orange County Partnership to End Homelessness 

     Transportation Management Grant Application Ideas – Promoting Travel Choices   

Carrboro Day table - talked with residents, shared information, and conducted a brief survey  

 

Proposed Plan of Action  
Emphasize the importance of acquiring property to support affordable housing 

Revisit housing definition – affordable vs low income 

Training and leadership facilitation for commission members (emphasis on racial equity)  

Revisit mission statement  

Develop a Carrboro Reparation proposal including funding considerations 

Fill three vacant commission seats 

Conduct community listening opportunities throughout the year including parents of school-aged 

children  

Review and discuss completed departmental racial equity assessment lens evaluations  

Assist with voter registration efforts 

Search for grant funds to install playground equipment the Oakwood Housing Complex  

Work with Chapel Hill when possible  

Mental health services for community members  

Monitor progress of bus stops and shelters  

Partner with IFC on work in the community 

Add highlighted language to commission membership:  

   2 residents of color -10/20 years of living in the community  

   2 residents of color – 20/30 years of living in the community  

  1 representative from the AHAC 

  1 representative EAB 

  1 representative ESC 

  1 representative from the Farmer’s Market Board or BIPOC Business owner  

  2 non-voting Council member – Council Liaison  

  Race and Equity Officer – Staff Liaison 
 

 

Community Feedback from the Carrboro Day survey 
 

What can the Town do to help racial equity in the community?   

- Vote down development issues for expensive developers & incentivize affordable housing 

- Initiate a town-wide minimum wage, and housing price control 

- Address police profiling and mistreatment of BlPOC individuals 

- Equitable policies / hear from families of color for their thoughts 
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- Listen to resident needs/wants, don’t assume, follow through on word commitments 

- Increase outreach in communities/neighborhoods  

- Housing equity, tenant rights 

- Diversity in housing & community events 

- Unsure 

- Listen to the people who are affected by inequity. Give historically oppressed people a platform &  

       governmental power 

- Do more to look into understanding the AAPI (Asian American and Pacific Islander) community and    

       that we’re not a “model minority” and above platitudes.  Also, painting murals and hanging  

       flags doesn’t solve anything. 

- Listen! Listen to black people. Listen & pay attention 

- Affordable housing and good police re-training 

- Wage raise, econ justice, reparations, unions for all. Affordable housing & health care & more! 

- Promote the commission and understanding of our town history & how that impacts inequity today 

- Continue to be present by exposing people to the importance of racial equity 

- Hold meetings & open fora 

- Affordable housing!  

- Affordable housing! 

- Educate the police as well as community leaders about racial equity 

- The town needs to recruit & pay community members to be involved in town government & boards 

- Improve housing, job opportunities 

- Events, support 

How are you willing to help our town advance racial equity? 
- Speak out as an ally for affordable housing and against discriminatory lending practices 

- Financially, volunteer, etc. 

- Please keep me informed on what y’all doing, maybe I can help in some way 

- Not sure what’s needed; willing to learn and be an ally 

- Yes, I’m interested in possibly being in one of the vacant seats. I also am interested in using my skills  

        in data analysis to create graphics for better understanding of issues 

- Can serve on a committee to create initiatives 

- Anything I can do as a white person to support racial equity 

- Advocate and represent Asian-American experiences and pointing out issues and biases where I can 

- Affordable housing and making the schools more equitable 

- Yes, any way I can 

- By listening and advocating 

- Anyway, I can 

- I would happily help advocate for affordable housing 

- Would like to learn more about the commission and support its efforts 

- Sign petitions, fundraise, attend events 

- I would be happy to attend meetings & spread word about the commission 

- Attend trainings 

- Be conscious of my own actions & behavior 

- Affordable housing! 
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Town of Carrboro

Agenda Item Abstract

File Number:22-222

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 6/21/2022 File Type:Agendas

In Control: Board of Aldermen

Version: 1

TITLE: ..Title

Request to Issue Special Use Permit-A for a New Commercial Building at 201 North
Greensboro Street.

PURPOSE: The purpose of this agenda item is for the Town Council to consider making a decision on the
request for a Special Use Permit-A application for a new commercial building at 201 North Greensboro Street.

DEPARTMENT: Planning Department

CONTACT INFORMATION:  Marty Roupe, Development Review Administrator, Phone: 919-918-

7333 Email: mroupe@carrboronc.gov <mailto:mroupe@carrboronc.gov>

INFORMATION: On June 7, 2022, Town Council continued and then closed a public hearing related to a

request for a Special Use Permit-A to allow for a new three-story commercial building at 201 North Greensboro

Street. Materials from the previous meeting, including a staff report and various attachments, are viewable here:

Town of Carrboro - File #: 22-130 (legistar.com) <https://carrboro.legistar.com/LegislationDetail.aspx?
ID=5565550&GUID=10F8921A-D129-4B0A-BF38-E1EE24718B0D&Options=&Search=>

Town of Carrboro - File #: 22-194 (legistar.com) <https://carrboro.legistar.com/LegislationDetail.aspx?
ID=5677721&GUID=4B54F778-B28E-47DE-8D70-7054DE2A5DD4&Options=&Search=>

Following the public hearing, Council Members deliberated the request and directed town staff to provide a

draft decision at its June 21, 2022 meeting granting the SUP-A, and to include the conditions recommended by

the staff on the SUP-A. The draft decision is included as Attachment A.

FISCAL & STAFF IMPACT: Fiscal and staff impacts are associated with holding the hearing, legal,
engineering and staff time. The applicant has paid all applicable fees.

RECOMMENDATION:..r Town staff recommends that the Town Council review and consider adopting

the attached findings of fact, conclusions, and decision.
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DECISION ON SPECIAL USE PERMIT-A  
201 North Greensboro Street Commercial Project 

 
 On April 26 and June 7, 2022, the Town Council held a quasi-judicial hearing 
on the application of Coulter Jewel Thames PA, on behalf of the property owner, 
CKE III, LLC, for a Special Use Permit-A to allow the property owner to construct 
a new three-story commercial building and infrastructure at 201 North Greensboro 
Street and 100 Center Street in Carrboro, North Carolina. Based on the evidence 
submitted at the hearing, the Council makes the following Findings of Fact, 
Conclusions, and Decision: 
 
Findings of Fact  
 

1. The properties that are the subject of the application, located at 201 North 
Greensboro Street and 100 Center Street in Carrboro, North Carolina, PIN 
Nos. 9778-86-3587 and 9778-86-2555, are 0.53 acres in size. The 201 
North Greensboro Street parcel is vacant and has an existing parking lot on 
the 100 Center Street parcel. The 201 North Greensboro Street parcel is 
zoned B-1(c) within the Downtown Neighborhood Protection overlay 
district, and the 100 Center Street parcel is zoned B-2. 

 
2. The surrounding land uses are: to the North, B-1(c) and B-2-CZ – 

commercial buildings; to the South, B-1(c) – public street; to the West, B-
2 and B-2-CZ – public street and commercial building; and to the East, B-
1(c) – public street. 

 
3. The property owner proposes to construct a three-story commercial 

building (16,186 sf) on the property to include multiple commercial uses, 
which are permitted uses with a Special Use Permit-A in the B-1(c) and B-
2 districts under the use classifications listed on the project plans, with 
utilization of the existing parking on the property and additional parking to 
be created, totaling 40 parking spaces. 

 
4. The forty (40) parking spaces are sufficient to serve the 201 North 

Greensboro Street project based on information provided by the applicant 
regarding the alternative modes of transportation to get to and from the 201 
North Greensboro Street project. 

 
5. According to the Staff Report, the Application is complete and the proposed 

use satisfies all of the Land Use Ordinance requirements regarding traffic, 

Attachment A, Page 1 

89



2 
 

parking, bike parking, tree protection, screening, shading of the parking lot, 
tree canopy, drainage and grading, and requirements pertaining to utilities 
and refuse collection. 

 
6. The property owner proposed to keep the existing 5-foot-wide sidewalk 

along the 100 Center Street parcel as a continuation of a nonconforming 
situation. 

 
7. Mr. Tom Tolley, a N.C. Certified Appraiser, rendered the opinion that the 

proposed use would not adversely impact any neighboring property values 
and would likely enhance the residential and commercial values of the 
nearby properties based on the nature of the proposed use. 

 
Conclusions 
 
1. The Application is complete. 
 
2. The Application complies with all applicable requirements for the Land Use 

Ordinance. In addition, per Land Use Ordinance Section 15-178(b), the 
design of the project substantially achieves the purpose of the architectural 
standards for downtown development such that compliance with the 
standards set forth in Section 15-178(a) is not required. 

 
3. The proposed use will not materially endanger the public health or safety. 

 
4. The proposed use will not substantially injure the value of adjoining or 

abutting property. 
 

5. The proposed use will be in harmony with the area in which its is to be 
located. 

 
6. The proposed use will be in general conformity with the Land Use Plan and 

Thoroughfare Plan. 
 

Decision 
 
 Based on the foregoing findings of fact and conclusions, the Council grants 
the requested Special Use Permit-A to CKE III, LLC. 
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 The plan approved by Town Council is the updated / revised plan presented 
to Council during the June 7, 2022 meeting, with changes including but not 
limited to a revised dumpster location and a total of 40 parking spaces included 
instead of 41. 
 
 The applicant must obtain driveway permits from NCDOT or the Town of 
Carrboro Public Works Department prior to construction plan approval. 
 
 The applicant shall provide to the Zoning Division, prior to the recordation of 
the final plat for the project or before the release of a bond if some features are 
not yet in place at the time of the recording of the final plat, mylar and digital 
as-builts for the stormwater features of the project.  Digital as-builts shall be in 
.dxf format and shall include a base map of the whole project and all separate 
plan sheets.  As-built .dxf files shall include all layers or tables containing storm 
drainage features.  Storm drainage features will be clearly delineated in a data 
table.  The data will be tied to horizontal controls. 
 
 Proposed use #2.110 (high volume traffic generation) is not a permissible use 
within the B-2 zoning district. This use must be removed from the “table of 
proposed uses” during the Construction Plan review process. 
 
 The applicant agrees to restrict the hours when the on-site dumpster can be 
emptied to between __ am and __ pm. 
 
 The sidewalk in front of the 100 Center Street parcel, currently showing a five 
foot wide existing sidewalk, must be widened to approximately 7.5 feet on the 
construction plans for the project, by way of eliminating the verge / grass strip 
between the edge of the existing sidewalk and the back edge of the existing curb 
along West Weaver Street. 

 
 

 Signed, this the ___ day of June 2022. 
 
 
__________________________  
Damon Seils,  
Mayor, Town of Carrboro 
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Town of Carrboro

Agenda Item Abstract

File Number:22-223

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 6/21/2022 File Type:Agendas

In Control: Board of Aldermen

Version: 1

TITLE: ..Title

  Town Manager’s Contracting Authority
PURPOSE:  The purpose of this agenda item is for the Town Council to consider modifying the contracting
authority for the Town Manager.

DEPARTMENT:   Finance, Town Manager, and Town Attorney

CONTACT INFORMATION:  Richard J. White III, Town Manager, 918-7315; Arche McAdoo,

Finance Director, 918-7439; Nicholas Herman, Town Attorney, 919-929-3905

INFORMATION: Under Town Code Section 3-1 (b)(9)(i), the Town Manager is authorized to enter into

contractual agreements that commit the Town to purchase goods and services when authorized by the Town

Council.  If not previously authorized by the Town Council, the Town Manager has authority to enter into

contractual agreements when the acquisition amount for such goods or services is less than $5,000.

Authorization by the Town Council is understood to mean the item or items have been approved in the annual

operating budget.

In the summer of 2021, several service and construction contracts exceeding $5,000 needed to  signed by the

Town Manager while the Town Council was on break.  In July 2021, the Town Council authorized temporary

contract authority to the Town Manager to enter into and execute all contracts necessary for the operation of the

Town.  This temporary authority expired on September 14, 2021 at which time contracting authority for the

Town Manager returned to the less than $5,000 threshold for goods and services.

Rather than having one set of contracting thresholds for the summer months and another for non-summer

months, a uniform standard that is applicable year-round is requested.  This standard should also be expanded

to cover contracts for construction and repair, equipment and apparatus. Based on a review of contracting

threshold for some municipalities similar in size to Carrboro there does not seem to be a “one size fits all”

approach to setting limits.  Some have no limit for Manager’s contracting authority and some have limits at less

than $5,000 (Attachment B).

In recommending new contract thresholds for the Town Manager, the following information was considered:
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1. Formal bids are required for equipment and apparatus when the cost is above $90,000.
2. For construction and repair contracts, State statutes require formal bids when the cost is  $500,000 or

more; however, the Town has set a threshold of $300,000 for formal bidding of construction and repair
contracts..

3. Service contracts not covered by state statutes; however, the Town has established a limit of $30,000 for
formal bids.  Also, Uniform Guidance requirements apply to service contracts when using federal funds.

To provide for uniformity and more efficient contracting, staff recommend that Section 3-1 (b)(9)(i), of the

Town Code be revised to read as follows:

“Enter into contracts for the purchase of goods or services or for construction or repairs when the Council has
previously authorized the purchase of such goods or services or construction or repairs; or if the Council has
not previously provided such authorization, when the amount of the contract for the purchase of goods or
services does not exceed $60,000, purchase of equipment and apparatus does not exceed $60,000,  and the

amount of the contract for construction or repairs does not exceed $150,000.”

FISCAL & STAFF IMPACT:   There is no fiscal impact associated with this modification of Town
Code.

RECOMMENDATION:..r  Staff recommend that the Town Council consider adoption of Attachment A

to modify the Town Manager’s contracting authority.
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ATTACHMENT A 

 

AN ORDINANCE AMENDING SECTION 3-1(b)(9)(i) OF THE CARRBORO TOWN CODE 

TO AUTHORIZE THE TOWN MANAGER TO ENTER INTO CERTAIN CONTRACTS   

 

 

THE TOWN COUNCIL OF THE TOWN OF CARRBORO ORDAINS: 

 

 Section 1.  Section 3-1(b)(9)(i) of the Town Code is amended to read as follows: 

 

Enter into contracts for the purchase of goods or services or for construction or repairs 

when the Council has previously authorized the purchase of such goods or services or 

construction or repairs; or if the Council has not previously provided such authorization, 

when the amount of the contract for the purchase of goods or services does not exceed 

$60,000 and the amount of the contract for construction or repairs does not exceed 

$150,000. 

 

 Section 2.  All provisions of any Town ordinance in conflict with this ordinance are 

repealed. 

 

 Section 3.  This ordinance shall become effective upon adoption. 

 

The foregoing ordinance, having been submitted to a vote, received the following vote and was 

duly adopted this ____ day of June, 2022. 

 

Ayes: 

 

Noes: 

 

Absent or Excused: 
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Contract Authority for Town Managers
Attachment B

Organization Carrboro Carrboro  Clemmons Lumberton Hillsborough Chapel Hill Shelby Cary Burlington
Population 21,295 20,230 20,875 7,809 63,639 20,087 168,160 53,748

Contract Authority amount for: Authority up to: Proposed Authority up to: Authority up to: Authority up to: Authority up to: Authority up to: Authority up to: Authority up to:

Service or Professional srvcs 4,999.99$        60,000.00$       9,999.99$          4,999.99$        4,999.99$            No Limit no limit no limit 49,999.99$         

Construction or Repair 4,999.99$        150,000.00$     9,999.99$          4,999.99$        4,999.99$            No Limit 499,999.99$     499,999.99$    499,999.99$       

Equipment and Apparatus 4,999.99$        60,000.00$       9,999.99$          4,999.99$        4,999.99$            No Limit No Limit No Limit No Limit *

Vehicle Purchases 4,999.99$        60,000.00$       9,999.99$          4,999.99$        4,999.99$            No Limit No Limit No Limit No Limit *

All l contracts approved in budget ordinance No Limit No Limit

Council approval required for:

Contracts that 

require the 
budget to be 

amended by 

Council

Contracts of $5K 
or more if Board 

hasn't previously 

appropriated funds

* Board approval 
required for all 

federally funded 

contracts

Notes:

There is no dollar 
limit on contract 

authority if the 

Board has 

previously 

authorized 
acquisition of 

such goods and 

services by 

specific 
appropriation
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Town of Carrboro

Agenda Item Abstract

File Number:22-185

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 6/21/2022 File Type:Agendas

In Control: Board of Aldermen

Version: 1

TITLE: ..Title

 Adoption of the FY 2022-23 Annual Budget
PURPOSE: The purpose of this agenda item is for the Town Council to adopt the annual
budget for fiscal year 2022-23.
DEPARTMENT:  Town Manager

CONTACT INFORMATION:   Richard J. White III, Town Manager, 918-7315; Arche McAdoo,

Finance Director, 918-7439; Cary McNallan, Deputy Finance Director, 918-7301

INFORMATION: The North Carolina Local Government Budget and Fiscal Control Act
(LGBFCA) requires that the Town Manager submit a recommended budget and budget
message to the Mayor and Councilmembers no later than June 1st; that the Town Council hold a
public hearing on the budget; and that the Town Council adopt an annual budget ordinance each
year by July 1st.  The budget must be balanced which is defined by LGBFCA as “the sum of
estimated net revenues and appropriated fund balance in each fund shall be equal to
appropriations in that fund”.

On February 1, 2022, the Town Council held a public hearing to receive community input prior
to beginning the budget process for FY23.  On May 24, 2022, the Town Manager presented to
the Town Council a recommended budget for FY23 totaling $90.5 million, and the budget
document was filed with the Town Clerk.  It has remained available on the Town’s website, and
in the Town Clerk’s Office for public inspection. The notice of its availability was published in
the local media.  On June 7, 2022, a public hearing was held on the Manager’s Recommended
Budget.

Based on the public hearing and Town Council budget work session on June 14, 2022, the final
budget presented for adoption includes the following changes:

Affordable Housing Special Revenue Fund
Funds are included in the Affordable Housing Special Revenue Funds budget for funding:
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1. Interfaith Council housing assistance program in the amount of $129,976; and,
2. Orange County Partnership to End Homelessness in and amount of $92,950.

This funding will be transferred from the General Fund to Affordable Housing Special Revenue
Fund and is for one year.  The Town Manager will work with the partners over the next year to
identify and discuss methods that this funding might be sustained in the future, including
clarification on the role of municipalities in the delivery of human services.

Additional Funding for Affordable Housing
Additional funding in the amount of $129,355 (equal to ½ cents of property tax rate) will be
made available using the American Rescue Plan Act (ARPA) Special Revenue Funds.

Stipend for Advisory Board Members
The current budget of $89,000 for advisory boards includes $6,000 for childcare and travel
reimbursement; however, Council has not adopted criteria for these uses. The non-departmental
budget includes $28,400 for advisory board stipends.  Once the Council adopts criteria for the
payment of these stipends, the advisory board budget will be modified to include these funds.

Interpretation Services
The Town does not have a firm on retainer for providing interpretation services. These services
have in the past been provided on an as-needed basis.  Until it is determined how best to
provide professional interpretation services and the cost for such, interpretation services can
continue on an as-needed basis. Once specific information on the best way to provide this
service is identified, a request to amend the budget to fund the service will be prepared.

With the above additions, the General Fund Budget will increase from  $27,479,482 to
$27,667,675.  The total budget for FY 2022-23 is as follows:

General Fund 27,667,675$      

Special Revenue Fund 11,156,649        

Capital Projects Fund 50,825,396        

Total Governmental Funds 89,649,720$    

Stormwater Utility Enterprise Fund 1,081,601$        

Parking Enterprise Fund 143,190            

Total Enterprise Funds 1,224,791$      

Grand Total Budget 90,874,511$    Town of Carrboro Printed on 6/17/2022Page 2 of 5
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General Fund 27,667,675$      

Special Revenue Fund 11,156,649        

Capital Projects Fund 50,825,396        

Total Governmental Funds 89,649,720$    

Stormwater Utility Enterprise Fund 1,081,601$        

Parking Enterprise Fund 143,190            

Total Enterprise Funds 1,224,791$      

Grand Total Budget 90,874,511$    

The General Fund is the Town’s operating fund.  The total budget increased 9.15% from the
current year.  The Final General Fund Budget presented for adoption is $27,667,675 which is
$188,193 more than the Recommended Budget.

The Capital Projects Fund includes construction, renovations, or other improvements to the
Town’s capital assets.  Major projects include park parking lot paving, wayfinding, vehicle and
equipment purchases, street resurfacing, greenways and multi-paths, and the 203 S. Greensboro
Street facility to house Town recreation administrative offices and the Orange County Southern
Branch Library.

The Affordable Housing Fund in the Special Revenue Fund supports a major goal of the Town
Council.  To provide a steady and reliable revenue source for affordable housing activities, a
property tax rate of 1.5 cents will continue for FY23, and will be dedicated to affordable
housing.

Along with the Budget Ordinance, the Town Council needs to adopt several other resolutions.
These include: Position Classification and Pay Plan, across-the-board salary adjustment,
resolution for Town Attorney contract, Miscellaneous Fees and Charges Schedule, health
insurance providers.

Annual Budget Ordinance - Attachment A
The attached Annual Budget Ordinance includes General Fund appropriation of $27,667,675 by
function for operation of the Town beginning July 1, 2022. The Annual Budget Ordinance also
includes the estimated revenues that are expected to be available during the fiscal year.
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The property tax rate shall remain the same at 60.44 cents for each $100 valuation of taxable
property with 1.50 cents of that amount dedicated for the Affordable Housing Special Revenue
Fund.

Position Classification and Pay Plan - Attachment B
The Annual Budget for FY23 includes changes to be incorporated into the Position
Classification and Pay Plan.  These changes increase the Town’s total authorized FTE’s from
169.5 to 175.0, are listed in the resolution titled Attachment B.

There will be no merit or performance pay provided to Town employees in FY23.

Salary and Wage Adjustment Resolution - Attachment C
Effective July 2, 2023, a $3,000 across-the-board salary increase will be added to base salary
for all current full-time permanent and appointed employees; a prorated increase of $3,000 will
be added to the base salary for all permanent part-time employees based on the full-time
equivalency; and, Town elected officials and temporary part-time employees will receive an
living wage increase of 2.9%, equal to the Orange County Living Wage of $15.85 per hour.

Town Attorney - Attachment D
This resolution is to contract for legal services.

Capital Project Ordinance for FY23 Vehicle Purchases - Attachment E
The ordinance authorizes a capital project to be established for the purpose of purchasing the
FY23 vehicles approved in the adopted budget.

Reimbursement Resolution for FY23 Vehicle Purchases - Attachment E-1
The resolution authorizes the Town to be reimbursed by financing proceeds for any capital
expenditures, for the purpose of purchasing the FY23 vehicles approved in the adopted budget,
that may occur prior to issuing installment financing.

Fee Schedule - Attachment F
The resolution establishes various Miscellaneous Fees and Charges Schedule beginning July 1,
2022.  Attachment F-1 includes highlighted changes for FY23.  Fees eliminated include:
Planning:  Conditional Use Rezoning Fees.  Other rate changes are noted below:

FY23 Changes in Town's Misc Fees and Charges Schedule

Facility/Program Description FY22 Rate FY23 Rate

108 Bim Street Dr. Martin Luther King Jr Park - Large Shelter -$          25.00$      

Exempt SubdivisionsCombination or recombination of existing lots 60.00        100.00      

Exempt SubdivisionsSpecial review - per Carrboro Town Code 15-78.1 -           100.00      

Payment-In-Lieu Recreation Facilities-Land Use Ordinance 210.30      292.30      

Payment-In-Lieu Affordable Housing 32,167.00  42,966.00  

Publications Carrboro Connects 2022-2042 Comprehensive Plan -           50.00        

Publications Bicycle Master Plan Update -           25.00        
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FY23 Changes in Town's Misc Fees and Charges Schedule

Facility/Program Description FY22 Rate FY23 Rate

108 Bim Street Dr. Martin Luther King Jr Park - Large Shelter -$          25.00$      

Exempt SubdivisionsCombination or recombination of existing lots 60.00        100.00      

Exempt SubdivisionsSpecial review - per Carrboro Town Code 15-78.1 -           100.00      

Payment-In-Lieu Recreation Facilities-Land Use Ordinance 210.30      292.30      

Payment-In-Lieu Affordable Housing 32,167.00  42,966.00  

Publications Carrboro Connects 2022-2042 Comprehensive Plan -           50.00        

Publications Bicycle Master Plan Update -           25.00        

Medical Insurance Plan - Attachment G
The resolution authorizes the Town Manager to enter a contract with the Town’s medical
insurance providers.

Dental Insurance Plan - Attachment H
The resolution authorizes the Town Manager to enter into a contract with the Town’s dental
insurance provider.

FISCAL & STAFF IMPACT:   The total FY2022-23 General Fund Budget presented for adoption is
$27,667,675.  The grand total budget including all funds is $90,874,511.

RECOMMENDATION:..r  The Town Council is requested to adopt the following attachments:

A. Annual Budget Ordinance for FY 2022-23
B. Resolution adopting Changes to Position Classification and Pay Plan;
C. Resolution approving the minimum salary and hourly rates for employees;
D. Resolution for the Town Attorney contract;
E. Capital Project Ordinance for FY22-23 Vehicle Purchases; and Attachment E-1 -

Reimbursement Resolution Equipment and Vehicles.
F. Resolution approving the Miscellaneous Fees and Charges Schedule (Attachment

F-1);
G. Resolution to authorize contracts for the Town’s Medical Insurance Plan.
H. Resolution to authorize a contract for the Town’s Dental Insurance Plan.
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ATTACHMENT A 
 

ANNUAL BUDGET ORDINANCE FY 2022-23 
Town of Carrboro, North Carolina  

 
WHEREAS the recommended budget for FY 2022-23 was submitted to the Town Council on 
May 24, 2022, by the Town Manager pursuant to G.S. 159-11 and filed with the Town Clerk 
pursuant to G.S. 159-12; and 
 
WHEREAS, on June 7, 2022, the Town Council held a public hearing on the budget pursuant to 
G.S. 159-12; and 
 
WHEREAS, on June 21, 2022, the Town Council adopted a budget ordinance making 
appropriations and levying taxes in such sums as the Town Council considers sufficient and 
proper in accordance with G.S. 159-13;  
 
BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF CARRBORO, NORTH 
CAROLINA: 

ARTICLE I – GENERAL FUND 
 

Section 1.  General Fund Appropriations  
 
The General Fund is the Town of Carrboro’s operating account.  The following amounts are 
hereby appropriated by function for the operation of the Town and its activities for the fiscal year 
beginning July 1, 2022, and ending June 30, 2023: 
 

   

GENERAL GOVERNMENT 7,016,275$   
Mayor and Town Council 436,713$  
Advisory Boards 60,600      
Town Manager 747,767    
Economic Development 395,916    
Climate Action 217,846    
Communication & Engagement 245,808    
Housing & Community Services 600,129    
Town Clerk 147,240    
Finance 1,299,080 
Human Resources 712,094    
Information Technology 2,153,082 

PUBLIC SAFETY 7,744,873     
Police 4,498,675 
Fire 3,246,198 

PLANNING 1,646,398     
TRANSPORTATION 2,108,180     
PUBLIC WORKS 4,056,942     
RECREATION, PARKS, & CULTURAL RESOURCES 1,980,683     
NONDEPARTMENTAL 1,746,107     
DEBT SERVICE 1,368,217     

TOTAL GENERAL FUND 27,667,675$ 
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Section 2.  General Fund Revenues 
 
It is estimated that revenues from the following major sources will be available during the fiscal 
year beginning July 1, 2022, and ending June 30, 2023, to meet the general fund expenditures: 
 

  
 

ARTICLE II – AFFORDABLE HOUSING SPECIAL REVENUE FUND 
 

Section 1.  Affordable Housing Fund Appropriation 
 
The Affordable Housing Special Revenue Fund was created by the Town Council to increase the 
stock of affordable, safe and decent housing within the Town and its’ planning jurisdiction.  The 
following amounts are hereby appropriated for Affordable Housing Special Revenue Fund 
activities: 
 

 
Section 2.  Affordable Housing Special Revenue Fund Revenues 
 
There is hereby levied a tax rate of $ .0150 (1.5 cent) on each one hundred dollars ($100) 
valuation of taxable property as listed for taxes on January 1, 2022, that shall be devoted solely 
to the affordable housing activities noted above.  In addition, an amount of $188,193 will be 
transferred in from the General Fund.  
 

Ad Valorem Tax 15,340,000$    
Local Sales Tax 5,419,200        
Other Taxes/Licenses 1,652,822        
Intergovernmental 1,510,298        
Fees and Permits 1,299,813        
Sales and Services 184,700           
Investment Earnings 15,000             
Other Revenues 261,120           
Other Financing Sources 1,984,722        
Total General Fund 27,667,675$    

Community Home Trust 73,452$   
Home Consortium Match 14,000     
Partnership to End Homelessness 131,677   
Interfaith Council Housing 92,950     
AHSRF Deferred Loan Program 5,000       
Affordable Hsg Advisory Board 500          
Critical Home Repair 80,000     
Rental Deposits Program 37,000     
Acquisition and Development 120,000   
Unexpended Reserves 13,844     

Total Appropriation   568,423$ 
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ARTICLE III – CAPITAL PROJECTS 
 
Pursuant to GS 159-13.2, the Town Council may authorize and budget for capital projects and 
special revenue funds in its annual budget or project ordinance.  The project ordinance 
appropriates revenues and expenditures for however long it takes to complete the project rather 
than for a single fiscal year. 

 
ARTICLE IV – STORMWATER UTILITY ENTERPRISE FUND 

 
Section 1.  Stormwater Utility Enterprise Fund  
 
The purpose of the Stormwater Utility Enterprise Fund is to comprehensively address stormwater 
management and flooding issues throughout the Town, including making sure the Town stays in 
compliance with state and federal rules and regulations. A total of $1,081,601 is appropriated for 
stormwater activities.   
 
Section 2.  Revenues for Stormwater Utility Enterprise Fund 
 
Revenues to support stormwater activities are generated through the fee structure established in 
the Town Code, Chapter 18, Article II, Section 18-6.   
 

ARTICLE V – PARKING ENTERPRISE FUND 
 
Section 1.  Parking Enterprise Fund  
 
The purpose of the Parking Enterprise Fund is to manage parking facilities and services within 
the Town and monitor related expenses.  A total of $143,190 is appropriated for parking 
activities.   
 
Section 2.  Revenues for Parking Enterprise Fund 
 
Revenues to support the Parking Enterprise Fund include a transfer of funds in the amount of 
$143,160 from the General Fund to the Parking Enterprise Funds.   
 

ARTICLE VI – MISCELLANEOUS FEES AND CHARGES 
 
Charges for services and fees by Town Departments are levied in the amounts set forth in the 
Miscellaneous Fees and Charges Schedule (Attachment F-1 to this ordinance) as adopted by the 
Town Council. 
 

ARTICLE VII – GENERAL AUTHORITIES 
 
Section 1.  The following authorities shall apply: 
 

a. The Town Manager may transfer funds between departments and functions within the 
General Fund for pay adjustments; service level benefits; law enforcement separation 
allowance; unemployment insurance; retiree, dependent, health insurance benefits; 
and, for any other purpose deemed necessary by the Town Manager without further 
action by the Town Council.  
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b. The Town Manager may transfer funds within departments and functions. 
c. When unassigned fund balance exceeds 35% in the General Fund, the Town 

Manager, in accordance with the Town’s Fund Balance Policy, may set aside an 
amount in assigned fund balance for transfer to the Capital Projects Fund for future 
projects. 

d. All funds encumbered or designated within fund balance for expenditures as 
confirmed in the annual audit for the year ending June 30, 2022, shall be re-
appropriated to the Fiscal Year 2022-23 Adopted Budget without further action by the 
Town Council.  

e. The Finance Officer may approve transfer requests between programs or organizational 
units within the adopted general fund budget.  

f. Transfers between Funds may be authorized only by the Town Council.  
g. The Orange County Tax Collector, is authorized, empowered, and commanded to 

collect the taxes set forth in the tax records filed in the office of the Orange County 
Tax Assessor, and in the tax receipts herewith delivered to the Tax Collector, in the 
amounts and from the taxpayers likewise set forth.  Such taxes are hereby declared to 
be a first lien upon all real property of the respective taxpayers in the County of 
Orange.  This section of the ordinance shall be a full and sufficient authority to direct, 
require, and enable the Orange County Tax Collector to levy on and sell any real or 
personal property of such taxpayers, for and on account thereof, in accordance with 
law.  

h. Pursuant to NCGS 160A-314.1 and 160A-317 the Town of Carrboro authorizes 
Orange County to provide recycling collection services within the Town and to 
impose and administer a basic annual services fee per household for recycling 
services and a solid waste convenience center fee for residents within the Town. 

i. Under GS143-64.32, architectural, engineering, and surveying services with fees less 
than thirty thousand dollars ($30,000) may be exempt from the RFQ (Request for 
Qualification) process if approved by the Town Manager.   

 
Section 2. There is hereby levied the following rates of tax on each one hundred dollars ($100) 
valuation of taxable property as listed for taxes as of January 1, 2022, for the purpose of raising 
the revenue constituting the general property taxes as set forth in the foregoing estimates of 
revenue (Article I, Section 2), to finance the foregoing General Fund appropriations (Article I, 
Section 1).  One- and one-half cents of the total tax rate shall be devoted exclusively to the 
Affordable Housing Fund.    

                             General Fund   ………………………… $ .5894 
Affordable Housing Fund………………. $.0150 
Total Tax Rate …………………………. $.6044 

 
Section 3.  The Finance Officer shall distribute property tax collections to the appropriate 
fund(s) at least monthly as levied in Article VII, Section 2 above. 
 
Section 4.  In accordance with G.S. 159-13, a copy of this ordinance shall be filed with the Town 
Manager, the Finance Officer, and the Town Clerk. 
 
The foregoing ordinance, having been submitted to a vote of the Town Council, received the 
following vote, and was duly adopted this 21st day of June 2022: 
 
Ayes:    Noes:    Absent or Excused: 
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ATTACHMENT B 
 

 
RESOLUTION ADOPTING CHANGES TO TOWN OF CARRBORO POSITION 

CLASSIFICATION AND PAY PLAN  
 
WHEREAS, the Town Council has adopted a comprehensive Position Classification and 
Pay Plan for the Town of Carrboro; and 
 
WHEREAS, the Town Manager has submitted a budget for FY 2022-23 with proposed 
changes to the Position Classification and Pay Plan; and 
 
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF CARRBORO 
RESOLVES: 
 
Section 1.  The Position Classification and Pay Plan is hereby modified as follows: 
 

a. Establish an Assistant to the Manager position, Salary Grade 17 
b. Establish an Assistant Town Manager position, Salary Grade 26 
c. Establish a Race & Equity Officer position, Salary Grade 25 
d. Establish a Race & Equity Manager position, Salary Grade 20 
e. Establish a Grants Manager position, Salary Grade 17 
f. Establish a Fire Trainee position, Salary Grade 6 
g. Reclassify the Communication & Engagement Specialist position from 

part-time (.5 FTE) to full-time (1.0 FTE), Salary Grade 10 
 
Section 2.  There will be no Merit or Performance Pay provided to Town employees in 
FY 2022-23. 
 
Section 3.  All other provisions of the Position Classification and Pay Plan remain 
unchanged.   
 
Section 4. The Human Resources Director shall revise the Position Classification and Pay 
Plan to reflect the changes in Section 1. 
 
Section 5.  This resolution shall become effective July 1, 2022. 
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ATTACHMENT C 
 

SALARY AND WAGE ADJUSTMENT RESOLUTION FOR FY 2022-23 
 
 

BE IT RESOLVED that the Town of Carrboro Town Council hereby approves the 
following as a part of the Annual Budget for FY 2022-23: 
 
Section 1:  All Town permanent full-time and appointed employees shall receive an 
across-the-board salary increase of $3,000 effective July 2, 2022. 
 
Section 2:  All permanent part-time employees shall receive a pro-rated, across-the-board 
salary increase of $3,000 that is based on their position’s full-time equivalency, effective 
July 2, 2022. 
 
Section 3:  All Town elected officials shall receive an across-the-board salary increase of 
2.9%. 
 
Section 4:  Permanent full-time Town employees shall be paid a minimum annual salary 
that is at least equal to the Minimum Housing Wage of $31,158. 
 
Section 5:  The Town Manager shall increase the salary of any permanent full-time Town 
employees earning less than $31,158 to the annual Minimum Housing Wage. 
 
Section 6:  All Town temporary part-time employees shall receive an across-the-board 
hourly wage increase of 2.9%. 
 
Section 7:  Effective July 2, 2022, the Town of Carrboro will pay all part-time employees 
an hourly wage that is equal to the Orange County Living Wage, which is currently 
$15.85 per hour. 
 
Section 8:  This resolution shall become effective July 2, 2022. 
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ATTACHMENT D 
 

A RESOLUTION APPROVING CONTRACT FOR TOWN ATTORNEY 
 

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF CARRBORO: 
 
Section 1: The Town Council hereby approves a contract for legal services with the 
Brough Law Firm for FY 2022-23 beginning July 1, 2022, and ending June 30, 2023. 
 
Section 2:  This resolution shall become effective upon adoption. 
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ATTACHMENT E 
 
 

FOR FY2022-23 VEHICLE PURCHASES 
 

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF CARRBORO, UNDER 
GS 159-13.2, THAT: 
 

Section 1: The following vehicles are authorized for purchase in FY 2022-23:    
    

 
Section 2.  The total amount appropriated for the vehicles listed in Section 1 shall not 

exceed $368,000 with the understanding that the Town may seek installment financing for these 
purchases.  

 
Section 3: Within five (5) days after this ordinance is adopted, the Town Clerk shall file a 

copy of this ordinance with the Finance Director. 
 
Section 4:  This capital project ordinance shall be effective July 1, 2022. 
   

Department Vehicles/Equipment Cost Estimate
Fire Ford Hybrid PIU 58,000              

Public Works Isuzu ODB Leaf Truck 195,000            
Public Works Ford F-250 45,000              
Rec and Park Ford F-150 Hybrid 38,000              
Rec and Park Ford Maverick 32,000              

Total 368,000$          
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       ATTACHMENT E-1 
 
 

REIMBURSEMENT RESOLUTION FOR EQUIPMENT AND VEHICLES 
 

WHEREAS, the Town Manager, has described to the Town Council the desirability of 
adopting a resolution, as provided under federal tax law, to facilitate the Town’s use of 
financing proceeds to restore its funds when the Town makes capital expenditures prior 
to closing on a lease-purchase installment financing. 
 
BE IT RESOLVED by the Town of Carrboro Town Council that: 
 
Section 1.  The equipment and vehicles budgeted for purchase in FY 2022-23 include the 
following: 
 

 
Section 2.  The expected type of financing (which may be subject to change) for the 
above equipment and vehicles is installment purchase financing as allowed in North 
Carolina General Statutes Section 160A-20.   
 
Section 3.  Funds that have been advanced, or may be advanced, from the Capital Fund 
for the aforementioned items are intended to be reimbursed from the financing proceeds 
up to an amount of $368,000.00. 
 
Section 4.  The adoption of this resolution is intended as a declaration of the Town 
Council’s official intent to reimburse project expenditures from financing proceeds. 
 
Section 5: Within five (5) days after this ordinance is adopted, the Town Clerk shall file a 
copy of this ordinance with the Finance Director. 

 
Section 6:  This resolution shall become effective July 1, 2022. 
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ATTACHMENT F 
 

 
A RESOLUTION APPROVING THE  

MISCELLANEOUS FEES AND CHARGES SCHEDULE 
 
 

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF CARRBORO: 
 
Section 1: The Town Council hereby approves the attached Miscellaneous Fees and 
Charges Schedule (Attachment F-1) for FY 2022-23. 
 
Section 2:  This resolution shall become effective on July 1, 2022. 
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TOWN OF CARRBORO  
MISCELLANEOUS FEES AND CHARGES SCHEDULE 

EFFECTIVE JULY 1, 2022 
  
 ATTACHMENT F-1 
  

 
 

ITEM CURRENT FEE 
Motor Vehicle Tax $30.00 (Comprised of: General Municipal Vehicle Tax - $25.00;  
  Municipal Vehicle Tax for Public Transportation - $5.00) 

Alcohol/Beer & Wine Sales G.S. 105-113.77   

Beer (consumed on premises) $15.00  

Beer (sold to be taken off premises) $5.00  
Wine (consumed on premises) $15.00  

Wine (sold to be taken off premises) $10.00  

Fingerprinting $20.00 for each fingerprinting 

Commercial Solicitation – Permit Application Fee  $10.00  

Commercial Solicitation – Permit Renewal Fee $5.00  

Commercial Solicitation – Deposit Fee for Permit Card – 
Fee Returned Upon Receipt of Permit Cards  

$10.00  

Animal Fees   

Dogs (unsterilized) $20.00  
         (sterilized)  $3.00  

Cats (unsterilized) $10.00  
        (sterilized) $3.00  

Cemetery Fees   

Resident or Property Owner $   750.00 per space 
Non-Resident $1,500.00 per space 
Plot Staking $25.00  
Monument/Marker Staking $15.00  
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Compost Fees 
Large Compost Bins 
Compost Buckets 

 
$45.00 
$  5.00 

RECREATION FEES Insurance may be needed if the event includes major physical activity and 
  moderate/severe exposure to participants; expected attendance of over 500; 
  large amounts of cash ($1000+) or quantities of merchandise will be  
  brought onto Town Property; and food will be served, sold and/or given to 
  the general public.  If insurance is required, the event sponsor must sign the 
  reservation contract to hold harmless, defend and indemnify the Town of  
  Carrboro, provide general liability insurance with a minimum limit of 
  $1 million general liability coverage endorsed to name the Town as an 
  additional insured and provide a certificate for documentation. 
    
Picnic Shelters $45.00 per 0-4 hours 

    Dr. Martin Luther King Jr. Park Large Shelter  
 
Amphitheater 
 
108 Bim Street Building 
 
Amenities 

$55.00 above 4 hours 
 
$50.00 per hour, 2-hour minimum 
 
$50.00 per hour 
 
$25.00 per hour 
 
$150 Party Trailer rental if used with any pavilion/shelter rental.  (Includes 
five tables, 30 chairs, outdoor games, and cooler)  

TOWN COMMONS FACILITY FEES 
$75.00 per hour; minimum two hours; no fee if town staff does not work 
during 

  event, no public access to Town Hall bathrooms, no money is exchanged 

  
during event, no electricity used, the event is open to the public, 
reservations limited to no more than once per month by any one group, or 
once per week for food trucks, and subject to Town insurance guidelines. 

   

Organizations Approved To Sell Goods And Services A one-time fee of $25 per event is charged if the event is approved to 
   sell goods or services. 
    

  
Renters may be required to hire parking attendants when events are 
expected to draw more than 100 vehicles. Additional fees that may be 

  required for use of Town Commons include: 
    Police Officer - $35.00 per hour, $10.00 per vehicle  
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    Fire Fighter - $30.00 per hour 
    Command vehicle/pick up - $25.50/hr 
    Engine pumper truck - $91.00/hr 
    Aerial truck - $140.81/hr 
    Tent Permit (20’ x 20’ and larger) - $50.00 
    Open Flame Permit - $50.00 
    Assembly Permit - $50.00 
    Public Works employee - $30.00 per hour  
    Vehicle Usage - $30/hr. 
    Street Closings plus cost of advertising public hearing & mailings - $85.00 

 
 

Concessionaires   
Long-Term Seasonal Fees: Deposit $150 (Seasonal is the length of program  
  concessionaire is servicing). 
    
  For- Profit Organization                       Non-Profit Organization     
    
  Ex: Food trucks or trailers                        Ex: Food trucks or trailers                
  $500 (Spring baseball/softball,                 $300 (Spring baseball/softball 
           Fall softball/baseball)                                Fall softball/baseball) 
    
  One-two item vendor/carts $250                 One-two item vendor/carts $150 
    
Special Event Flat Fee to be determined by the nature and projected attendance of the event.  
  Fee paid in advance upon acceptance of application. 
    
Event Booths (Nonprofit Groups, etc.)  Fee dependent upon the nature of the event $15.00 - $45.00 per booth. 
    

Short-Term 
Deposit $50. Covers sporting, special events or community/neighborhood 
parks. 

    
  # DAYS            For-Profit Organization          Non-Profit Organization 
    
      1-2                             $25/day                                     $12/day 
      3-5                             $20/day                                     $10/day 
    6-plus                         $15/day                                     $ 8/day 
Vendor Fees  
 $150 per year for use of the Town Commons no more than once per week 
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Except when events are scheduled 
       
Field and Court Rentals (which includes ball and multi-    
purpose fields, and tennis and basketball courts)    
Team/Group Rates (1-hour time block per field)  

(1)  Use without lights $20 for 60 minutes 
(2)  Use with lights $40 for 60 minutes 
(3)  Field Preparation (baseball, softball, football, $22/time - 1st field, $18 each additional field if prepared at same time 

                                       soccer and lacrosse) $45/time – 1st field, $40 each additional field if prepared at the same time 
                                        
Tennis or Pickleball participants - first come first serve play (walk up)  

Free reservations of tennis courts - Wilson and Hank Anderson Park 
Monday through Sundays with the criteria below: 

 Reservation times: 8:00am to 3:00pm 
 One-hour reservations, once per day per patron 
 Reservations cannot occur on consecutive days at the same 

time slot    
Multipurpose field #2 at Anderson Park (near tennis courts) 
allows set up of temporary tents, awnings, or similar structures.   
All tents must be removed at the end of the rental period.   

 
 

Anderson Park Disc Golf Course (Tournament Rental) One Round Tournament: $35/day  
  Two Round Tournament: $45/day 
Soccer Field (1-hour time block per field)   

(1)  Use without lights $20 for 60 minutes 
            (2) Use with lights $40 for 60 minutes 
Tournament Rates (per ball field or multipurpose)   
            (1)  Use without lights $50  

(2)  Use with lights $25/60 minutes, $37.50/90 minutes 

(3)  Field Preparation 
$22.00/time - 1st field, $18.00 each additional field (if prepared at same 
time) 

(4)  Maintenance Fee and Damage Deposit 
$300.00 (may be increased by Recreation and Parks Director if 
circumstances warrant) 

            (5)  Weekend tournament use will require a charge of $40.00 per day 
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$40.00 for each day to reimburse the town for costs          
incurred in specific maintenance duties related to   
impact from the tournament rental. Tournament renters  
will still be required to perform all maintenance duties   
such as cleaning their fields and adjoining areas, parking 
lot(s), etc. in order to receive a return on the maintenance      
and damage deposit.   
(6) Police security will be required for all tournaments.   Cost of assigned officer is $35/hr. 
 Renter may retain sworn law officer(s) by submitting a 
written request, including names of officer(s) and   
times scheduled. Prior approval of Police and Recreation   
and Parks Departments are required. (Using any portion   
of minimum rate above constitutes the full charge.)     
(7) Organizations that book two or more tournaments in 
a calendar year may opt to be invoiced for rental   
balance due. Process follows current guidelines for 
Century Center rentals.   

Equipment Rental Fee (non-perishable) $10.00/activity 
   

 
 

Out-of-County Fee Annual Out-of-County Fee, Fiscal Year 2022-23: $81.00  
*No Out-of-County Fee is assessed to programs that recover    
100% or more of direct cost. Per Activity Fees: 
  PROGRAMS (leagues, classes, camps, workshops) = Annual Out-of-County  
  Fee divided by three. 

  

Fiscal Year 2022-23: $27.00 
 
When out of county fees apply, participants should provide documentation of 
county residency.   

General Programs   
Special Events and Workshops of a Specific Interest Nature  Recover 100% of direct costs 
   (Road Run, Tennis Clinics, Special Interest Workshops)   
    
Program Souvenirs Fees or charges to be determined by the nature of the program and type of 
  product produced.  Price determined by nature of event, direct cost to  
  produce and anticipated demand. Price range $0.25 to $50.  To include but not  
  limited to CD’s, books and publications. 
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Special Activity Trips 100% of direct costs 
    
Leisure Classes 100% of direct costs 
    
Day Camp Program 100% of direct costs 
  Payment is due at the time of registration or $40 camp deposit per camp  
  registration. Balance is due by designated date. 
    
Special Populations (activities, workshops, events,  15%-50% of direct costs in overall program 
                                         sports activities, etc.)   
Athletics $55 per participant (uniform used and returned)  
Youth Sports $65 per participant (uniform item retained)               
  Non-Returned Town Issued Equipment 
  For activities where participants check out equipment from the Town for use  
  during a particular program, the equipment must be returned to the Town within  
  a specified time frame or within four weeks of the completion of the program,  
  whichever is the shorter amount of time. Failure to do so may result in the  
  following: 
  1.    Participant will be issued an invoice for the replacement cost of the  
              equipment. 
        2.   A fee in the amount of the replacement cost will be placed on the  
              participant’s Rec Trac registration account until the cost is paid to the 
   Town or the equipment is returned in satisfactory condition. 
         3.  The Rec Trac account of the participant will be frozen and future 
              registrations will not be accepted until the cost is paid to the Town  
              or the equipment is returned in satisfactory condition. 
         4.   Participants in the Town’s Financial Assistance Program (FAP), will 
               forfeit their FAP privileges until the cost is paid to the Town or the  
               equipment is returned in satisfactory condition. 
Athletic Instructional Camps 100% of direct costs 
Adult Sports Leagues 80% of direct costs  
Admission Fees   
Drop-In Program Drop-in program fee determined by the nature of the event and direct cost. 
  Participation fee ranging from $0 to $10 per participant. Includes virtual events. 
    
Performance/Concert Tickets Tickets for performances or concerts based on the nature of the event, direct  
  programming costs of conducting event. Price ranges from $5 to $100. 
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Protest Fee $25.00 per protest (fee returned if protest ruled to be valid) 

Financial Assistance Membership Program 

For individuals and families accepted in the Financial Assistance Membership 
Program.  This entitles a household to receive a full fee waiver for activities or 
25% of the cost.  Applications are considered annually. 

 

To be considered: review the Income Eligibility Guidelines chart, fill out the 
application and attach documentation of your financial status through one of the 
following options:  

   

  

Living in public housing, receive SNAP, Medicaid or Work First, receive 
financial support from school system, or tax documents – copy of last year’s 
federal income tax return and two current pay stubs.   

   
  Membership discounts begin after approval.  Program registrations made  
  prior to department approval will not be eligible for discounts.  Seeking  
  cancellations to use discounted membership will not apply.   

  
Each eligible participant can participate in, and up to, six activities per fiscal 
year (July 1st-June 30th) at the approved discounted rate. 

   
  Refunds or cancellations will be based on your discounted rate and the refund  
  timeframe. Memberships can be suspended if participants do not show up for  
  activities. Staff will follow up via phone or email for the first “no-show”.  A  
  formal letter will be sent out for the second “no-show”.  On the third “no-  
  show”, the membership will be suspended for the remainder of the fiscal year  
  unless written documentation is provided and accepted. 

 
 
 
 
 
 

Special Fee Waiver(s) Youth Athletic Head Coach Waiver - The registration fee for one child of a  
  youth athletic league head coach shall be waived. The volunteer needs to be  
  recognized as the “head” coach and the parent, guardian, or grandparent of the  
  youth participant. 
    

  

Town Employees and Family Waiver - Town employees and their family in 
their household will receive a 25% discount off all preregistered classes and/or 
facility rentals. 

Volunteer Credit Certificate Volunteers providing the following number of hours serving Carrboro  
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  Recreation and Parks sponsored programs during the year will be awarded the  

  
 following: 
   •      1 or more service hours = invitation to the volunteer recognition social. 

    

  

    •      15 service hours = $10 credit certificate to be applied toward a             
preregistered Carrboro Recreation and Parks Department sponsored 

         program. 
    
  Restrictions 
  Each Credit Certificate may be used once. 
  Must be used within twelve months, immediately following volunteer service.  

  
Credit Certificates may not be applied toward co-sponsored programs where 
revenue sharing is used. 

  No refunds, exchanges, or redemptions toward cash. 
  Credit Certificates may only be applied toward a family account.   
  Credit Certificates will expire one year from the date of issue.  
  Accumulative maximum of $65 credit. 
Co-Sponsored Programs Fees for programs co-sponsored with other agencies and organizations will be 

set at the most reasonable rate as mutually determined by all co-sponsors. 
   

  Promotional Display Ad (for web pages)- Fee or charges to be determined by 
the nature of the event coordinator, size of promotional ad, and length of time 
the promotion is posted on-line. Priced from $1.00 per day to $20.00 per week. 

  
  

 
 

Special Event Requests  When a Community Event Pre-application form or a Special Event Request  

  

form is submitted, the date(s) and time(s) requested on the forms will be 
reserved during the time needed for the Special Event Committee to review the 
request.  All forms are due, at a minimum of, 20 days prior to the requested day 
of the event.  All information is needed, and fees received, within seven days of 
notification of the Special Events Committee’s decision.  If waiving of fees is 
requested, there is a maximum of two waived events for each group, per year  
 
Block party trailer usage is also available through the Special Events 
Committee approval process.  An application needs to be completed and 
submitted.  The trailer must be used for events within the Town limits of the 
Town of Carrboro.  See website for a list of trailer inventory. 
Trailer Fees:  
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  Deposit - $100 (Returned unless items are missing or damaged.  Damaged or 
missing items in excess of $100 will be billed at cost of replacement.) 
  Rental - $200 
 
Potential fees for special events:  

  Police Officer - $35.00 per hour, $10.00 per vehicle  
  Fire Fighter - $30.00 per hour 
  Command vehicle/pick up           $25.50/hr 
  Engine pumper truck                   $91.00/hr 
  Aerial truck                                 $140.81/hr 

  

Tent Permit (20’ x 20’ and larger) - $50.00 
     (800 square feet and bigger if it is enclosed and has side walls) 
     (1800 square feet and bigger if open on sides) 

  Open Flame Permit - $50.00 
  Assembly Permit - $50.00 
  Public Works employee - $30.00 per hour  
  Vehicle Usage - $30/hr. 
  Street Closings plus cost of advertising public hearing and mailings - $85.00  
Equipment Bag Rental Each bag rents for $10.00 plus a separate deposit for the value of the  

  
equipment. Bags are rented for one night or weekend. All equipment needs to 
be returned by noon on the following business day. 

  

1.  Basic Adult Bags 1 & 2-(1) volleyball net (1) volleyball (3)                         
softball bats (1 set) horseshoes (1) Frisbee (1) basketball Deposit: 
$263.00 

  

2.   Basic Child Bags 3 & 4-(1) volleyball net (1) volleyball (1) 
playground ball (1) plastic bat (1) whiffle ball (1) Frisbee (1) 
basketball Deposit: $87.00 

  3.    Croquet Bag 5-(1) Croquet Set Deposit: $90.00 

  
4.    Basic Volleyball Bag 6-(1) volleyball net (1) volleyball Deposit: 

$52.00 

  
Customized Bags-Must have staff approval; Volleyball Net: 
$39.00  

  Volleyball: $13.00 Softball Bat: $40.00 Softball: $4.00  
  Horseshoe Set: $60.00 Frisbee: $9.00 Basketball: $10.00  
  Playground Ball: $5.00 Wiffle Ball Bat: $8.00 Wiffle Ball: $2.00  
  Croquet Set: $90.00 

  
    5.   Wilson Park Gate Key-check will be deposited if key is lost or 
           not returned Deposit: $300.00 
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CARRBORO CENTURY CENTER 

ITEM CURRENT FEES 

  STANDARD FEE SPECIAL EVENT FEE OTHER FEES 
Rooms       
Hours of operation 9:00 a.m.  Covers: receptions, parties,  Covers: All events that are Rental requests outside of normal  
to 11:00 p.m. dances, meetings, or any   free and open to the public. operating hours are subject to  
  other private gathering   additional fees. 
Century Hall (3 hr. minimum usage) 

    

Nonrefundable prepayment Fee (all rooms and 
Hall – 10% of contract total) required to confirm 
rental. 

(Each additional half hour pro-rated at 
the set charge)      
        
Weekday Use: (for Three Hours) $165.00 $87.00 Use of Hall prior to or after normal operating 

hours – $92 per hour 
Weekend Use: (for Three Hours) $276.00 $138.00 For Hall use on weekends; before or after normal 

operating hours – $138 per hour 
Activity Rooms 1 – 4 (2 hr. min.) 
Rooms 2 and 3 charged at single use 
rate 

$47.00  $29.00  Use of Activity Rooms prior to or after normal 
operating hours – $35 per hour 

Kitchen (1 hr. minimum usage) $32.00  $19.00  
Room Reset Fee (changes occurring the day of the 
event):  

      Activity Rooms - $15.00; Century Hall - $25.00. 

      

Room Rental Cancellation Fees: Cancellations 
three weeks or more prior to event receive refund 
of rental payment minus 10% nonrefundable 
prepayment fee; Century Hall, kitchen and 
Activity Rooms 1-4 not cancelled three weeks (21 
days) in advance forfeit all rental fees. 

Century Center Equipment Fees       
AV equipment (example: TV, DVD, $10.00 per use     
Laptop computer, portable screen)        
LCD Projector $20.00 per use     
Large Sound Board $40.00 per use     

Patrons who maintain Century Hall rentals 10 times or more per calendar year may pay a flat rate deposit of $50 per calendar year for their events instead 
of 10% of the contract total. These patrons may make one reservation per month per 12 month calendar year applying this flat rate deposit. . Patrons who 
receive the flat rate but cancel two or more booked rentals thereafter during the calendar year will be required to pay the 10% booking fee minus 
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$50 after two or more cancellations.  Any additional bookings are subject to 10% of the contract.  All bookings for the calendar year must be completed 
on one contract. 

 
    
For the purpose of clarification:    

1.     Reservations are first come, first serve subject to availability of space.  Reservations may start no earlier than 7:00 a.m. and must   
conclude (including cleanup and takedown) by 1:30 a.m.        

2.   The 2-hour and 3-hour time blocks are the minimum that each room area may be rented. Less time than the minimum will result in the 
full charge as listed above. Times over the minimum block will be charged at half hour intervals pro-rated from the hourly rate in 

      each category of use. Early arrivals or late departures charged at half hour intervals. 
3.   Groups renting the Century Hall for a single Standard Event with a rental length of 6 or more hours may schedule a rehearsal in the 

Century Hall on any date prior to their event if space is available. In the case of rehearsals, the Town will charge a prorated hourly rate 
      instead of the full 3 hour minimum. 
4.      Approved Chapel Hill-Carrboro School System rentals will be charged at $16 per hour per space. 
5.   Rental payments not received 21 days prior to event will be assessed a $25.00 late fee. Rentals will be cancelled if full balance of 

rental is not received seven (7) days prior to the event. 
6.   Fee waived events, Town Sponsored Events, Orange County local government boards and school boards’ use and meetings of same 

are free. The Town manager or designee shall determine whether any event has rental fees waived or is a town sponsored event, 
              considering all relevant factors related to the town’s participation in or control over the event. However, the presence of 

one or more of the following factors shall generally lead to a determination that an event has rental fees waived or is town sponsored: 
a. The town expends town funds for the planning and/or staging of the event, or b. The town anticipates receiving revenue from the 
staging of the event, or c. The town makes a substantial in-kind contribution toward the planning and/or staging of the event, or 
d. The town exercises substantial managerial control over the planning and/or staging of the event. The event substantially advances the 
Town’s policies or goals of Vision 2020.  Waiving fees for a maximum of two events per year, per individual, group, or organization. 

7.   Community Art Groups may rent Century Hall on the First Sunday of the month from 2:00 p.m. to 5:00 p.m. for artistic events such as  
musicals, literary works, visual arts, including paintings, sculpture, etc: $80.  Each group is limited to one discounted rental per year. 
All other Century Center rental requirements apply.  (If the hall is being used for a departmental event during a first Sunday request, 
staff will try to accommodate the request on another Sunday during that month). 

8.   Town of Carrboro retains all rights to sales and concessions taking place in the building. Event sponsors may sell only items that are 
associated with their activity with prior department approval. Event sponsors can sell items only within the room in which the activity 
is taking place. 

9.     Equipment fees are listed above.  
10. Building supervisor costs are included in above fee.  
11.  Event sponsors must book dates and space needed for ongoing events. 
12. Space will not be held for ongoing events/programs until a contract has been signed, deposit received and the reservation has been 

   confirmed.   
13. Changes to weekend rentals that may result in additional fees to the cost of the existing rental agreement must be paid at the time 
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      of the request via check or cash.   
       14.  Fee waivers for sound equipment may be requested by certified non-profit 501c3 organizations. 

 
 
 
 

Catering/Meal Services Fees 
Fee for all refreshments and/or food service activity 5% of the room rental 
(Century Hall Only)      
Clean-up Fee   $300  
       

A refundable clean-up/damage deposit may be required for any 
event where food and/or beverages are present. 

   
       
Event organizers are responsible for ensuring that the Century 
Hall is clean and that all litter is removed immediately 
following the event. Failure to do so will forfeit the clean-
up/damage deposit. If town property is destroyed or damaged 
by reason of event sponsor’s use, event, or activity, and the 
damage or destruction is directly attributable to the event 
sponsor, the event sponsor will be required to reimburse the 
town for the actual replacement or repair cost of the destroyed 
or damaged property.     

Century Center Services Rate 
Overnight storage (only available when no events are  $50.00 per night – Century Hall 
scheduled after the event that requires storage) $25.00 per night – Activity Rooms, first floor 
Pre-Program overnight storage (example for wedding  $100.00 per day Activity Rooms, first floor 

receptions deliveries)   $175.00 per day – Century Hall 
Piano Tuning beyond routine tuning (2x/yr) At cost   
Booth Rental at Century Center 
Events   $25/no electricity or $35/with electricity 

100th Birthday party or 50th Wedding Anniversary  50% discount   
(Carrboro Residents only)       
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Refunds   1.  All refunds/withdrawals from programs should be requested in writing and sent to the 
        Administrative Assistant of the Recreation and Parks department. 
   2.     In the event there is a change in the nature of the program, activity, or reservation or  
         cancellation, participants will be contacted, and a transfer, full credit or refund will be given. 
   3.      Injury or illness of a participant. Doctor’s documentation is needed. (If the program is  
        underway, the refund will be prorated). 
       
   PROGRAMS/ACTIVITIES 
   1.  When program/activity refund requests are received more than three (3) business 
        days prior to the start of a recreation program, a refund less a $5.00 administrative  
        fee, or full credit or transfer will be given. Athletics program requests should be  
        received three business days prior to the first practice/game. 
   2.  $40 for a withdrawal per summer camp that is made after the designated date  
        and prior to the start of the camp. 
   3.   After the camp has started, the $40 administration fee is applied, along with  
        the balance prorated (in accordance to how many days the camp has been  
        held).   
   4.   When a request is received in three business days or less a pro-rated credit will  
        be placed on your account minus administrative fee. If a program is more than  
        50% complete it is left to discretion of the program coordinator. 
       

   
Note: It is the discretion of the program supervisor whether a refund will be given on commodity 
(supplies, tickets, apparel, etc.) that has already been purchased by the participant.  

       
   FACILITIES   
   1.   Century Center Room Rental Cancellation Fees: Cancellations three weeks or  
        more prior to the event receive refund of rental payment minus 10% prepayment  
        fee. Events not cancelled three weeks (21 days) in advance forfeit all rental fees.  
        The Department may cancel a reservation in the case of severe weather 
        conditions, a Town emergency, and if all of the contract stipulations are not 
        followed.  All reservation fees will be returned in full if a situation occurs which 
        is beyond facility or event sponsor control. 
   2.   Park Facility Cancellations: Cancellations made three days or more prior to the  
        event receive refund minus $5.00 administration fee.  Any rental over $20 not 
        cancelled three business days prior to the rental will receive a refund of 75% of  
        the rental fee minus the $5.00 administrative fee. Any rental less than $20 will be  
         refunded less the $5.00 administrative fee. 
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PUBLIC WORKS FEES 
Roll Out Containers   $50.00 per container  
Yard Waste Containers   $50.00 per container 
Extra Roll Out Container Service   $2.00/container 
Extra Dumpster Collection for Multi-Family Dwellings $22.00 8 cubic yard 
   $17.00 6 cubic yard 
   $12.00 4 cubic yard 
   $  7.00 2 cubic yard 

Non-Residential Dumpster Fees Cost Per Quarter (13 weeks service) 
Dumpster Size (Cubic Yards)   Per Pickup (each time) 
2  $13.69  
4  $16.46  
6  $19.23  
8   $21.92  

Large amount of yard waste/brush 
  

First 10 minutes free of charge. For collections requiring longer than 10 minutes, a fee will be 
determined by the Public Works Dept. based on the nature, amount and time required to remove items.  
The fee must be paid in advance. 

Driveway Pipe   100% of cost of materials (if available in inventory) 
Street Cut Repairs   $95.00 per sq. yd 
Street Signs   Actual cost of materials and cost of labor, if installation required. Payment required in advance. 
Driveway Permit Fee & Encroachment Permit   $120.00  
Building Structure Moving Permit Fee   $125.00  
Encroachment Permit     
   Attachment to Town-owned pole  $50.00 for existing poles; Actual cost of “make ready” work as defined in the LUO 
   Encroachment Fee  $100.00 (This fee is waived for rights-of-way encroachments where the fee for Zoning Permit is paid.) 
   Consultant review fee, as needed  $500.00 per application.  (Per G.S. 160D-934 this fee must be based on the Town’s actual costs.) 
Street Closings   $85.00 plus the cost of advertising the public hearing, including mailings. 
Processing Fee for Permanent Right-of-Way Closing  $85.00, plus the cost of advertising, certified mailing and first-class mailings 
Full or Partial Street Improvement Inspection Fee 
(including storm drains, sidewalk, curb and gutter, 
paving, grading and appurtenant work in or adjacent to 
public rights-of-way)  

$2.60 per linear foot 

Utility Service Improvement Inspection Fee (including 
excavation, backfill, and appurtenant work relating to 
the installation, repair, replacement, or removal of 
sewer, water, gas, telephone, electric, and/or similar 
utility facilities in or adjacent to public rights-of-way).  

$1.00 per linear foot 
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POLICE FEES 

Precious Metal Dealer Fees 
Annual Permit Application Fee   $180.00    
Fingerprinting Fee Per Person   $38.00    
Employee Initial Registration Fee   $10.00    
Employee Subsequent Renewal Fee   $3.00    

 
PLANNING FEES 

Online Permitting and Access (charged on each individual permit)  $40.00  

CONSTRUCTION PERMIT FEES       
Building Permits       
Minimum Permit Fee   $65.00    
Demolition permit   $65.00    
Relocation of Structures   $65.00    
Mobile home set up   $65.00    
Modular units (approved by NC Dept. of Ins) $120.00    
Accessory Structures (less than 144 square feet) No Charge   
Manufactured, Assembled or Packaged $75.00    
Re-inspection Fee   $75.00    
Homeowners Recovery Fund Fee   $10.00    
Replacement Permit Card Fee   $50.00    
Damaged or Missing Plans Fee   $50.00    
Technical Review   $50.00    
Residential Construction       
New Construction   .26/sq. ft.   
Renovation or alteration   .21/sq. ft.   
Commercial Construction       
New Construction   .26/sq. ft.   
New Construction (Open Parking Structure) 30% of New Construction Fee 
Renovation or Alteration   .21/sq. ft.   
Replacement/Renovation not covered by minimum square $275.00    
footage (commercial), and renovations to existing commercial      
building located in the University Lake watershed     
CO Certification (commercial)   $100.00    
Stocking Fee (Furniture/equipment/stock installation prior to  .05/sq. ft.   
 issuance of CO)       
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Plumbing       
Minimum permit fee   $50.00    
Residential Additions   $50.00    
Commercial Fit up   $50.00    
Modular home (approved by NC Dept. of Ins.) $120.00    
Sewer ejector pumps   $35.00    
Grease traps   $35.00    
Re-inspection Fee   $75.00    
Fixtures – (Defined as any opening into the waste and/or .16/sq. ft.   
   vent system. Also, items such as water heaters, disposals,      
   water pumps and dishwashers are deemed as such.)     
Water/Sewer Only   $50.00 minimum fee   
Replacement/Renovation not covered by square footage  $275.00    
   (Commercial)       
Mechanical       
Minimum Permit Fee   $50.00    
Replacement or system conversion   $50.00    
Installation of woodstove or factory-built fireplace $50.00    
Re-inspection Fee   $75.00    
Heating Equipment and Appliances (Gas or Oil) .16/sq. ft.   
Gas Lines   $75.00    
Modular Home (approved by NC Dept. of Insurance) $125.00    
Replacement/Renovation not covered by square footage  $275.00    
   (Commercial)       
Residential HVAC Change-out   $100.00    
Commercial Hoods     
   0-25 sq. ft.   $100.00    
   25.1-50 sq. ft.   $125.00    
   Over 50 sq. ft.   $150.00    
Gasoline and Oil Tanks (Per Tank)   $225.00    
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Electrical       
Minimum permit fee  $50.00    
Temporary electrical service   $50.00    
Residential Applications   Sq. Footage x .16   
Residential & Commercial Additions (receptacles, switches, etc.) $45.00    
Conditional Power   $150.00    
Commercial – Open Parking Structure   30% of Residential Application Fee 
Service changes      
Up to 400 AMP  $150.00    
     
401 - 1,000 AMP  $250.00    
Mobile home electrical connection   $75.00    
Modular Home (approved by NC Dept. of Insurance) $125.00    
Swimming pool   $75.00    
Sign Installation  $75.00    
Gas pump Installation   $75.00/pump   
Re-inspection fee  $75.00    
Electric Motors and Generators       
Minimum charge  $50.00    
Each Additional Motor transformer etc.   $10.00    
Commercial – New Construction   Sq. Ft. x .16   
Commercial electrical work not included in additions or  $275.00    
   not including a square footage component     
Online Permitting and Access (charged on each individual permit) $40    
Refunds       
Refunds approved at the discretion of the Chief Building      
    Inspector or Designee      
Recycled Materials Permit   10% of the total assessed building permit fee 
Work initiated without required construction permits Twice the original permit fee 
Engineering Inspection Fee - Residential $165/ Certificate of Occupancy 
Engineering Inspection Fee - Commercial $350/Certificate of Occupancy  

 
 

Fire Prevention    
Blasting Permit  $100.00   
Renewal Fee (Must be renewed every 30 days) $50.00   
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Burning Permit  $75.00   
Pyrotechnic Permit  $100.00   
Hazardous Materials Permit  $150.00   
Fire Alarm and Detection System Permit $100.00   
  - Initiating or supervisory device (automatic or manual -  $2.00 per initiating device 
   pull station, water-flow switch, tamper switch, heat and    
   smoke detectors, etc.). Commercial projects   
Fire Sprinkler/Standpipe/Fire Pump/Extinguishing System Permit $100.00   
Sprinkler head, fusible links, frangible bulbs, water flow switch,  $2.00 per initiating device 
   supervisory device, etc.    
All other Fire Code Permits not listed above $50.00   
Re-inspection fee  $75.00   
Life Safety Violation  $250.00   
Non-compliance fee per code violation $25.00   
False Burglar and Fire Alarms  $75.00 for each false burglar or fire alarm sounded by a private alarm 

system.  This fee would be billed only after two such alarms were 
sounded during a given month for a particular business. 

Fire-Rescue Address Signs  $15.00 (sign only)  
  $20.00 (sign and post)  
Work initiated without required construction permits Twice the original permit fee 
LAND USE PERMIT FEES    
Engineering plan review and requested inspections/site visit costs have been included with permit fees.  
 

 

CONDITIONAL USE OR SPECIAL USE PERMITS (New Requests)  

Residential (up to 3 rounds of review) $1,300 .00+ $110.00 per unit 
Residential >3 rounds of review)  $ 750.00 +$55.00 per unit  
Commercial (up to 3 rounds of review) $1,200.00 + $.06 per square foot of commercial building space 
Commercial (>3 rounds of review) $600.00 +$.03 per square foot of commercial building space 
Mixed Use (up to 3 rounds of review) $1,200.00 + $.06 per square foot of commercial building space + 

$36.00 per residential unit 
Mixed Use (>3 rounds of review)  $600.00 +$.03 per square foot of commercial building space +$18.00 

per residential unit 
Miscellaneous, less than 3 acres (up to 3 rounds of review) $750.00   
Miscellaneous, less than 3 acres (>3 rounds of review) $375.00   
Miscellaneous, 3 acres or more (up to 3 rounds of review) $1,500.00   
Miscellaneous, 3 acres or more (>3 rounds of review) $750.00   
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Watershed Subdivision, 4 lots or less $450.00 + $75/lot 
Child Day Care Facility-S.U.P. (Large Child Day Care Homes -  $450.00 + 0.025 per square foot of building area 
12 pre-school or 15 school-aged children)   
ZONING PERMITS    

 Residential  $75.00 per unit + $75/unit or lot, and/or .025 per square foot of 
building area when engineering review 

Commercial  $60.00 or $0.06/ per sq. ft. of commercial area, whichever is greater 
and .025 per square foot of building area when engineering review 

Home Occupation  $75.00   
Site Re-inspection  $60.00   
Small Cell Wireless Facilities  $100 per facility for first five; $50 for each additional facility (i.e. six 

thru 25).  A “substantial modification” as defined in the LUO requires 
a second fee.  There is no fee for micro-wireless antennae attached to 
cables strung between two poles. 

Wireless telecommunications application Consultant review fee, as 
needed 

$500 per application (Per G.S. 160D-934 this fee must be based on the 
Town’s actual costs.) 

Substantial Modification of any wireless facility (treated as a new 
application by statute) 

The original fee charged shall be charged again. 

SIGN PERMITS    

Single Sign Permit  $40.00 per sign  
Unified Sign Plan Permit  $150 per sign unified sign plan 
Individual Sign in accordance with approved plan $30.00 per sign  
Sign on Historic Building (SUP, per Section 15-174 of the LUO) $50.00   
VILLAGE MIXED USE OR OFFICE/ASSEMBLY CONDITIONAL USE DISTRICT  

Rezoning  $1,500 + $40/acre  
Master Plan  $   750 + $20/acre  
CUP Special use permit attached to any VMU or O/A Rezoning 
Request (up to 3 rounds of review) 

$1,500 + $100 per residential unit + $0.13/square foot of commercial 
space  

CUP Special use permit attached to any VMU or O/A Rezoning 
Request (> 3 rounds of review) 

$1,500 + $100 per residential unit + $0.13/square foot of commercial 
space  

 
 

CONDITIONAL USE REZONING       

Rezone to RR-CU, R-20-CU, R-15-CU, R-10-CU, R-7.5-CU $700 + $30.00/acre   
Rezone to R-3-CU, R-2-CU, R-S.I.R-CU, R-S.I.R.-2-CU $850 + $30.00/acre   
Rezone to B-1(c)-CU, B-1(g)-CU, B-2-CU, B-3-CU, B-4-CU,  $1200 + $30.00/acre   
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CT-CU, B-3-T-CU, O-CU, M-1-CU, and M-2-CU     

Conditional Use Permit attached to any CU Rezoning Request     
 (up to 3 rounds of review)   $1000 +$105.00/unit+$.13/square foot of commercial building space  

Conditional Use Permit attached to any CU Rezoning Request      

(>3 rounds of review)   
$500 +$50.00 per unit+$.07/square foot of commercial building space 
+ $75/unit when engineering plan review 

CONCEPT PLAN/PRE-APPLICATION 
Walk-about/Concept Plan Review   $150 + $25/unit or lot   
Yield Plan Review   $150 + $25/unit or lot   

Pre-Application with technical review  $50/lot and/or .025/ square foot of building area 

Pre-Application with technical review > 3 rounds of review $300/lot and/or .025/ square foot of building area 
CONDITIONAL OR SPECIAL USE PERMIT MODIFICATIONS 
Minor Modification with hearing   $600.00 + $50/lot and/or .025/ square foot of building area 

Minor Modification without hearing   $300.00 + $50/lot and/or .025/ square foot of building area 
  

Insignificant Deviations   $150 + $50/lot and/or .025/ square foot of building area 

CONDITIONAL, SPECIAL USE OR ZONING PERMIT EXTENSIONS OR RENEWALS 

Residential, Commercial, or Mixed Use   $350    
PHASING CHANGES AND REVIEW (IF SEPARATE FROM INITIAL APPROVAL)   

Residential, Commercial, or Mixed Use   $300    

FINAL PLAT APPROVALS       

1. Less than 5 acres   $180 + $30.00 per unit or lot, + $50 per unit or lot when engineering 
review 

2. 5 to 10 acres   $250 + $30.00 per unit or lot +, and $50 per unit or lot when 
engineering review 

3. More than 10 acres  $300 + $30.00 per unit or lot +, and $50 per unit or lot when 
engineering review 

VARIANCES   $350.00 +,and $50 per unit or lot when engineering review 
  

APPEALS  $300.00    
SPECIAL EXCEPTIONS   $250.00    

 

EXEMPT SUBDIVISIONS    
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Creation of additional lots  $150.00   
Combination or recombination of existing lots $100.00   
Special review – per Carrboro Town Code 15-78.1 $100.00  
Re-recording Existing Survey  No Fee  
ZONING/PROJECT COMPLIANCE LETTER $120.00   
CONSTRUCTION PLAN REVIEW  
Residential    
   25 or more units  $950.00 + $80 per unit  
   5 to 25 units  $500.00 per construction plan review + $80 per unit  
   less than 5 units  $250.00 per construction plan review + $80 per unit  
Commercial  $750 + $.18 per square foot of commercial building space  
Mixed Use  $600 + $.15 per square foot of commercial building space + $25 per 

residential unit + $50/unit and/or .025/square foot of building area 
when engineering review 

Construction Plan Revisions  (if separate from initial approval) = $300.00 
PAYMENT-IN-LIEU    

Payment-in-Lieu  $292.30 per point in accordance with Appendix G in the Land Use 
Ordinance 

Open Space  Payment based on number of sq. ft. of open space not provided on-site 
multiplied by the unadjusted tax value per sq. ft. of land listed by 

  Orange County multiplied by the increase in the Consumer Price Index 
  since the date of evaluation. 
Affordable Housing  $42,966 (Determined by multiplying the average of median home sales 

prices, as obtained from MLS data, of the previous three years for the 
  Chapel Hill Carrboro City School District, by 10%) 

ZONING MAP AMENDMENTS  

To a Conditional Zone, Residential  $1,200 + $30/acre + $50/unit when engineering review 
To a Conditional Zone, Commercial or Mixed-Use $1,200 + $30/acre + $50/unit when engineering review 
To C, NPD, WR, RR, R-20, R-15, R-10, R-7.5, HD, JLWP $850.00 + $35.00 per acre  
To R-2, R-3, R-SIR, R-SIR-2, PUD, 
HR-R 

 $1000.00 + $35.00 per acre 

To B-1G, B-1C, B-2, B-3, B-3T, B-4, B-5, M-1, EAT, WM-3,  $1,450.00 + $35.00 per acre 
O, OA, PID, RHDC Overlay, CT, 
HR-CC 

   

To PF  $600.00+ $35.00 per acre  
ZONING TEXT AMENDMENT  $475.00   
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MAPS AND SERVICES    

Zoning Map    

Large, wall map  $20.00   
E-size (34 x 44)  $15.00   
D-size (22 x 34)  $12.00   
11 x 17  $10.00   
City Limits Map    

E-size  $15.00   
11 x 17  $10.00   
Natural Constraints Map    

E-size  $15.00   
11 x 17  $10.00   
Custom Maps (15-minute production time limit)   

E-size  $40.00   
D-size  $30.00   
C-size (17 x 22)  $25.00   
11 x 17  $20.00   
8 ½ x 11 (color)  $10.00   
8 ½ x 11 (black/white)  $5.00   
With Orthography  $45.00   
Other Custom Maps  Map charge (shown above) + $40.00 per hour ($50.00 minimum) 
Blueprint Maps    

1979 and 1985 Topographic Maps ( (Print of Digital Data) $30.00   

Digital Data    

Existing Data Layer  $30.00   
Customized Data Layer  $30.00 + $40.00 per hour ($50.00 minimum) 
Digital Published Map  $30.00   
Public Hearing Notification Mailing (if stamped, addressed 
envelopes not provided by applicant) 

$30.00 + $.75/ address 

   
(Requests for Orange County digital data will be referred to Orange County)  

STREAM DETERMINATION AND WATER QUALITY BUFFER MITIGATION 
Ephemeral Stream  $60.00   
Intermittent or Perennial Stream  $120.00   
Mitigation Fees for Impacts to Ephemeral Stream Water Quality Buffers  
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Removal of Vegetation  $.99 per sq. ft*1.5  
Grading or Other Changes That Modify Natural Conditions of 
Diffuse Flow 

$12.50 per linear foot or stream disturbance for one or both sides of 
stream channel, depending on area of impact 

Disturbance of Stream Channel  $349 per linear foot of stream disturbance 
   
   
   
BMP Inspections (applicable to owners who have not provided adequate documentation of self-inspection and maintenance and who 
have not voluntarily entered into a maintenance agreement) 
Sites with 1 or 2 BMPs  $125.00   
Sites with more than 2 BMPs  $250.00   
BMP Re-inspection  $75.00   
PUBLICATIONS - fees are the lesser of the amount listed below 
or the actual cost to generate the publication 

  

Carrboro Architectural and Historical Inventory $7.50   
Carrboro Bicycle Policy and Sidewalk Policy $1.00   
Carrboro Connects 2022-2042 Comprehensive Plan $50.00  
Carrboro Downtown Guidelines for Design $10.00   
Carrboro Connector Roads Policy  $1.00   
Downtown Carrboro New Vision  $15.00   
Carrboro Vision 2020 Report  $7.50   
Small Area Plan for Carrboro’s Northern Study Area $20.00   
Neighborhood Preservation District Guidelines $10.00   
Carrboro Land Use Ordinance  $25.00   
Conceptual Master Plan Town of Carrboro, N.C. Bolin Creek 
Greenway 

$35.00   

Bicycle Master Plan Update; Comprehensive Bicycle Master Plan $25.00   
Other Publications  10¢/page + 50¢/color page 
TOWN CODE  $20.00   
HOUSING CODE (Chapter 17)  $5.00   
XEROX COPIES OF MISCELLANEOUS DOCUMENTS 10¢ per page  
HISTORIC CARRBORO PLAQUE  $135.00 per plaque  
BAD CHECKS  $35.00 per check  
PARKING FEE SCHEDULE FOR YAGGY PARKING LOT $25.00 per space per month 
REGISTRATION OF DOMESTIC PARTNERS   

Registration  $40.00   

133



Affidavit of Termination  $40.00   
Amendment to Statement  $40.00   
Copies of Domestic Partner Registrations $2.00   
COPIES OF VIDEO OR AUDIO RECORDINGS $5.00 per tape, CD or DVD 
TRANSLATION EQUIPMENTRENTAL– TRANSLATORS NOT PROVIDED WITH EQUIPMENT 
Security Deposit - People or organizations checking out the 
translation equipment will be liable for any damage to equipment or 
missing equipment up to or beyond the $150 security deposit. (The 
security deposit will be waived for any governmental entities,  

  

including UNC-CH.)    
Rental Fee for use of equipment for up to 3 days – must be paid 
upfront. 

$25.00 (nonrefundable)  

Late Fee (for any day beyond established rental time) $10.00 per day  

INDEX OF COMPUTER DATABASES 
Digital Copy of Index of Computer Databases -  $5.00   
CD, DVD, USB Solis State Drive    
Digital Copy of Database Media and Costs -  $15.00   
CD, DVD, USB Solis State Drive    
Report Reproduction Cost List  $.10 for each printed, plotted, or photographic database output page 
NOTE: These fees do not apply to GIS related report and mapping reproduction; those fees are covered elsewhere in the Miscellaneous Fees 
and Charges Schedule. 
Custom Services Costs – Custom Report Preparation Starting at $100.00 per hour billable in 15-minute increments, and 

listed cost of digital and printed reproduction media.  The ability 
  to process custom requests is based upon staff and resource 

availability, and requesters should note that all requests may not be 
  filled due to such limitations. 
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ATTACHMENT G 
 
 

A RESOLUTION TO APPROVE AN EMPLOYEE MEDICAL INSURANCE 
PLAN WITH BLUE CROSS BLUE SHIELD OF NC, AND NONSTOP 

WELLNESS AS A THIRD-PARTY MEDICAL INSURANCE ADMINISTRATOR  
 

WHEREAS, the Town has provided employees and retirees with medical insurance plans 
for many years; and, 
 
WHEREAS, the Town has incurred medical insurance rate increases over the past few 
years; and, 
 
WHEREAS, staff have reviewed cost saving options for insurance plans and recommend 
a high deductible medical health insurance plan (HDHP) in order to save on premiums 
costs; and,  
 
WHEREAS, staff recommends retaining Blue Cross Blue Shield of NC (BCBSNC) as 
the Town’s medical insurance provider; and, 
 
WHEREAS, a third-party administrator, Nonstop Wellness (NSW) will assist with 
creating a medical expense reimbursement plan (MERP), in conjunction with the 
BCBSNC medical insurance plan, to provide benefits to Town employees and retirees; 
and, 
 
WHEREAS, Town employees will continue to have access to the vast BCBSNC in-
network provider pool for medical services with no changes in covered services and/or 
prescription medications;  
 
NOW THEREFORE, BE IT RESOLVED that the Town of Carrboro Town Council 
hereby approves the following as a part of the Annual Budget for FY 2022-23: 
 
Section 1:  The Town will offer all employees and retirees a HDHP and MERP through 
the medical insurance provider of BCBSNC and a third-party administrator, Nonstop 
Wellness. 
 
Section 2:  The Town Manager is authorized to enter a contract with the providers stated 
in Section 1, for fiscal year 2022-23. 
 
Section 3:  The premiums for these new plans, and this resolution, shall become effective 
on July 1, 2022. 
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ATTACHMENT H 
 
 
 

A RESOLUTION TO APPROVE AN EMPLOYEE DENTAL INSURANCE PLAN 
WITH BLUE CROSS BLUE SHIELD OF NC 

 
 
WHEREAS, the Town has provided employees with dental insurance plans for many 
years; and, 
 
WHEREAS, the Town has incurred dental insurance rate increases over the past few 
years; and, 
 
WHEREAS, staff recommends a change in providers to have Blue Cross Blue Shield of 
NC (BCBSNC) provide a dental insurance plan for the Town; and, 
 
WHEREAS, Town employees will maintain the vast in-network provider pool for dental 
services; and,  
 
 
NOW THEREFORE, BE IT RESOLVED that the Town of Carrboro Town Council 
hereby approves the following as a part of the Annual Budget for FY 2022-23: 
 
Section 1:  The Town will offer all current employees a dental insurance plan through 
BCBSNC. 
 
Section 2:  The Town Manager is authorized to enter a contract with the provider stated 
in Section 1, for fiscal year 2022-23. 
 
Section 3:  The premiums for this new plan, and this resolution, shall become effective on 
July 1, 2022. 
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Town of Carrboro

Agenda Item Abstract

File Number:22-228

Town Hall
301 W. Main St.

Carrboro, NC 27510

Agenda Date: 6/21/2022 File Type:Agendas

In Control: Board of Aldermen

Version: 2

TITLE: ..Title

Appointments to the Orange Water and Sewer Authority (OWASA) Board of Directors

PURPOSE: The purpose of this agenda item is for the Town Council to consider making appointments to
both Town seats on the OWASA Board of Directors.

DEPARTMENT:  Clerk’s Office

CONTACT INFORMATION:   Wesley Barker, 919-918-7309, wbarker@carrboronc.gov

<mailto:wbarker@carrboronc.gov> or Mayor Damon Seils

INFORMATION: The OWASA Board of Directors is made up of a nine-members. Chapel Hill Town
Council appoints five board members, Carrboro Town Council appoints two board members, and the Orange
County Board of Commissioners appoints two board members. The OWASA Board adopts the annual budget;
sets rates, fees and charges based on cost-of-service principles; approves bond issues to fund capital projects;
makes policy decisions; and appoints the Executive Director, General Counsel, and independent auditor.

The Town of Carrboro has two seats on the OWASA Board of Directors. One of these two seats is currently
vacant and has been since June 30, 2021. The other seat is currently held by Yinka Ayankoya, with her term
expiring June 30, 2022. Yinka has served two full terms, and OWASA Board Members ordinarily only serve
two three-year terms. After June 30, 2022, Carrboro would not have any representation on the OWASA Board,
until appointments are made by the Town Council. Appointed members serve a three-year term.

Applications were received from Katherine Baer, Joe Brown, W. Patrick Gale, Melody Kramer, and Elmira
Mangum. These are included as attachment A.

According to the Town Code Chapter 2: Procedures of Governing Body, Article V: Miscellaneous, Section 2-
41: Appointments-
Unless the Council agrees by majority vote or consensus to follow another procedure, the Council shall use the
following procedure to appoint individuals to various subordinate boards and offices:
(1) The mayor shall open the floor to nominations, whereupon the names of possible appointees shall be put
forward by the members and debated. Upon the conclusion of the debate, the mayor shall propose each name in
alphabetical order, and the members shall cast their votes.
(2) If only one appointee is to be selected, the voting shall continue until one nominee receives a majority of the
votes cast, where-upon they shall be appointed.
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(3) If more than one appointee is to be selected, then each member shall have as many votes as there are slots to
be filled. A member must cast all their votes and cast them for different nominees. The nominees receiving the
highest number of votes shall be appointed.
<https://www.carrboronc.gov/DocumentCenter/View/98/Chapter-2---Procedures-of-Governing-Body-PDF?
bidId=>

This also aligns with the procedures set out in the Town of Carrboro Advisory Board Recruitment and
Appointment Policy, pages 4 & 5:
a. The Town Clerk will provide a ballot listing the names of all applicants presented in the agenda packet to
each Council Member.
b. Prior to voting, the Council shall open the floor for discussion of the applications.
c. Each Council Member shall sign their name to the ballot and indicate their choice in candidate(s) by marking
next to the candidate(s) name.
d. Each Council Member will vote only for the number of candidates that there are vacant seats to fill.
e. The Clerk shall collect the ballots and announce the candidate(s) receiving the highest number of votes and
indicate the position that each candidate has been appointed to fill.
f. The Town Clerk shall then read into the record the names of the candidates receiving the highest number of
votes. The Town Council shall then make appointments per motion and second. The minutes shall indicate fully
the written and verbal voting record of each Council Member.

<https://www.carrboronc.gov/DocumentCenter/View/5358/Town-of-Carrboro-Advisory-Board-Recruitment-
and-Appointment-Policy->

OWASA has confirmed that the two Carrboro seats on the OWASA Board will have varying expiration dates.
One seat will have an expiration date of June 30, 2024, and the other seat will have an expiration date of June
30, 2025. Voting ballots will be created and distributed to the Council at the meeting for voting on these
appointments. The applicant receiving the highest number of votes will be appointed to the full three-year term
ending in 2025, and the applicant receiving the next highest number of votes will be appointed to the partial
term ending in 2024.

Current OWASA Board of Directors demographics, provided by OWASA, are included as attachment B.

A matrix of the applicants received are included as attachment C.

A resolution making appointments to the OWASA Board of Directors is included as attachment D.

FISCAL & STAFF IMPACT:  There is no fiscal or staff impact associated with these appointments.

RECOMMENDATION:..r   Staff recommend that the Town Council vote on these applicants via voting

ballot at the June 21, 2022 Council meeting and adopt the attached resolution making appointments to the

OWASA Board of Directors.
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First Name*

Katherine

Last Name*

Baer

Date*

Select today's date

Address1*

702 Bolin Creek Dr

Address2

City*

Carrboro

State

NC

Zip*

27510

Is this address located within the corporate limits of the
Town of Carrboro?*

Yes

Please select Yes or No.

Is this address located within the Town's ETJ, Planning
Jurisdiction, or Northern Transition Area?*

No

Telephone (111)-111-1111*

4102924619

Please enter your primary
contact phone number.

Email Address*

katherinebaer@hotmail.com

Enter your primary email address.

The demographic information provided below is of interest because your elected officials want the Town's advisory
boards to reflect the diversity of the Town. Diversity of the applicant pool is a priority of the Board.

Current Age* Race*

White

Please enter your race.

Sex*

F

Please enter your sex.

Ethnicity*

non Latino

Occupation*

Vice President, River
Programs

Please enter your
occupation.

Are you a registered
Orange County Voter?*

Yes

Please answer Yes or No

Length of Residence in
Orange County*

11 years

How long have you been a
resident of Orange
County?

Length of Residence in
the Town of Carrboro*

11 years

How long have you been a
resident of the Town of
Carrboro?

Print

Advisory Board Application - Submission #5841

Date Submitted: 9/15/2021

9/13/2021

2/13/1969
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I wish to be considered for appointment to the following committee/board(s) (Select no more than two (2)):

Affordable Housing Advisory Commission

Appearance Commission/NPDC

Arts Committee

Board of Adjustment

Climate Action Team

Community Safety Task Force

Economic Sustainability Commission

Environmental Advisory Board

Human Services Commission

Greenways Commission

Northern Transition Area Advisory Committee

OWASA Board of Directors

Planning Board

Racial Equity Commission

Recreation and Parks Commission

Stormwater Advisory Commission

Tourism Development Authority*

Transportation Advisory Board

Please note that membership is limited to one advisory board at a time. You shall not be considered for appointment to
another board unless you resign before filing an application or you are in the last six months of your current term.

Other (advisory board not listed):

Please indicate by typing the advisory board that you are
applying for.

Advisory Board Preference*

OWASA Board

Please indicate your preference by typing your first choice.
Please limit your selection above to two boards).

**Employer/Self Employed

River Network

Please enter your employment information. This is a
requirement for application for the Tourism Development
Authority.

Number of Years Employed

Six years

Enter the number of years you have been employed at the
organization listed to the left.

** Provide examples of how you are involved in the promotion of travel and tourism in the Town of Carrboro.

**Required only for the Tourism Development Authority Application.**

Community Activities/Organizational Memberships*

Volunteer with Independent Animal Rescue, past member of Carrboro Elementary School Improvement Team, past Board
member Haw River Assembly

Please enter the requested information.
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Relevant Experience:*

Over my career in the environmental field, I've worked with both water utility associations (e.g. National Association of Clean
Water Agencies), individual utilities and community organizations. As VP for River Programs at River Network, a national
capacity building organization, I have developed programming on drinking water including our Drinking Water Guide and
Equitable Water Infrastructure Toolkit. Previously, I worked with a number of water associations to advocate for water
infrastructure funding and the use of green infrastructure.

Reasons You Wish to be Appointed*

Although I've worked on water-related issues for much of my career, it's only been in the last five years that I've gotten to learn
more about drinking water and related issues such as affordability, consolidation and lead service line replacement. It's been
amazing to work with a number of groups across the country who are working on issues of drinking water, stormwater and
wastewater at the intersection of community and river health, equity and climate change, and I'm interested in serving on the
OWASA Board to have similar engagement in my own community.

We believe as a Town and as a Town Council that racial equity and diversity and inclusion are important. Please tell
us your thoughts about this and why they are important not only in advisory board/commission work but also in all
facets of local government and community work.*

Equity, diversity and inclusion are critical to address to lift up our entire community. In the water arena, equity issues play out
in numerous ways including disparate impacts of land use and flooding, water shutoffs and access to sewage treatment. These
and so many others issues are essential to consider in our community decisions and investments.

Have you ever served on
any Town of Carrboro
Committee or Board?*

No

If yes, which one(s)?

Are you currently serving on a Town Board or
Committee?*

Yes

No

If yes, are you applying for a third consecutive
term?*

Yes

No

If yes, please describe how you meet one, or more, of the following exceptions noted below.

After completing two full terms, a member must take off one year before applying for re-appointment to the same advisory
board. However, a board member may apply to serve on another advisory board if he/she desires. The Board of Aldermen may
make exceptions to this rule under the following circumstances: 1. To retain diversity on an advisory board; 2. A lack of
applicants.
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First Name*

Joe

Last Name*

Brown

Date*

Select today's date

Address1*

305 Lindsay St

Address2

City*

Carrboro

State

NC

Zip*

27510

Is this address located within the corporate limits of the
Town of Carrboro?*

Yes

Please select Yes or No.

Is this address located within the Town's ETJ, Planning
Jurisdiction, or Northern Transition Area?*

Unsure

Telephone (111)-111-1111*

9193608752

Please enter your primary
contact phone number.

Email Address*

joebrown@unc.edu

Enter your primary email address.

The demographic information provided below is of interest because your elected officials want the Town's advisory
boards to reflect the diversity of the Town. Diversity of the applicant pool is a priority of the Board.

Current Age* Race*

White

Please enter your race.

Sex*

Male

Please enter your sex.

Ethnicity*

White

Occupation*

Professor at UNC

Please enter your
occupation.

Are you a registered
Orange County Voter?*

Yes

Please answer Yes or No

Length of Residence in
Orange County*

1 year most recently. In
total 8 years.

How long have you been a
resident of Orange
County?

Length of Residence in
the Town of Carrboro*

1 year most recently. In
total 3 years.

How long have you been a
resident of the Town of
Carrboro?

Print

Advisory Board Application - Submission #5734

Date Submitted: 7/12/2021

7/12/2021

12/15/1978
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I wish to be considered for appointment to the following committee/board(s) (Select no more than two (2)):

Affordable Housing Advisory Commission

Appearance Commission/NPDC

Arts Committee

Board of Adjustment

Climate Action Team

Community Safety Task Force

Economic Sustainability Commission

Environmental Advisory Board

Human Services Commission

Greenways Commission

Northern Transition Area Advisory Committee

OWASA Board of Directors

Planning Board

Racial Equity Commission

Recreation and Parks Commission

Stormwater Advisory Commission

Tourism Development Authority*

Transportation Advisory Board

Please note that membership is limited to one advisory board at a time. You shall not be considered for appointment to
another board unless you resign before filing an application or you are in the last six months of your current term.

Other (advisory board not listed):

Please indicate by typing the advisory board that you are
applying for.

Advisory Board Preference*

OWASA

Please indicate your preference by typing your first choice.
Please limit your selection above to two boards).

**Employer/Self Employed

UNC-Chapel Hill

Please enter your employment information. This is a
requirement for application for the Tourism Development
Authority.

Number of Years Employed

1 at UNC, 12 years as a professor altogether, most recently
at Georgia Tech in Atlanta

Enter the number of years you have been employed at the
organization listed to the left.

** Provide examples of how you are involved in the promotion of travel and tourism in the Town of Carrboro.

I'm not involved in tourism promotion.

**Required only for the Tourism Development Authority Application.**

Community Activities/Organizational Memberships*

None

Please enter the requested information.

Relevant Experience:*

I have a PhD in Environmental Sciences and Engineering and hold a PE in North Carolina. I am currently a professor at UNC
and teach and research water quality, water treatment, sanitation, and other related topics. I also care deeply about our water
resources and would be happy to be involved in our town's water and sanitation planning.
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Reasons You Wish to be Appointed*

I am passionate about water and sanitation and interested in helping by serving on the OWASA Board. I think I could be an
informed voice at the table. I'm willing to learn more about OWASA.

We believe as a Town and as a Town Council that racial equity and diversity and inclusion are important. Please tell
us your thoughts about this and why they are important not only in advisory board/commission work but also in all
facets of local government and community work.*

Diversity, equity, and inclusion (DEI) are vital to ensuring all voices are represented in the decision-making process, and
intentional focus on DEI helps make sure outcomes are the best they can be for everyone. I support this 100%. And, I would
only add: I'm a white man, and I would NOT want to take a seat that could be held by a willing volunteer who might represent an
under-represented perspective.

Have you ever served on
any Town of Carrboro
Committee or Board?*

No

If yes, which one(s)?

Are you currently serving on a Town Board or
Committee?*

Yes

No

If yes, are you applying for a third consecutive
term?*

Yes

No

If yes, please describe how you meet one, or more, of the following exceptions noted below.

After completing two full terms, a member must take off one year before applying for re-appointment to the same advisory
board. However, a board member may apply to serve on another advisory board if he/she desires. The Board of Aldermen may
make exceptions to this rule under the following circumstances: 1. To retain diversity on an advisory board; 2. A lack of
applicants.
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First Name*

W. Patrick

Last Name*

Gale

Date*

Select today's date

Address1*

300 Barnes St

Address2

---

City*

Carrboro

State

NC

Zip*

27510

Is this address located within the corporate limits of the
Town of Carrboro?*

Yes

Please select Yes or No.

Is this address located within the Town's ETJ, Planning
Jurisdiction, or Northern Transition Area?*

Unsure

Telephone (111)-111-1111*

9196121485

Please enter your primary
contact phone number.

Email Address*

w.patrick.gale@gmail.com

Enter your primary email address.

The demographic information provided below is of interest because your elected officials want the Town's advisory
boards to reflect the diversity of the Town. Diversity of the applicant pool is a priority of the Board.

What Year Were You
Born?*

1973

Race*

Caucasian

Please enter your race.

Sex*

Male

Please enter your sex.

Ethnicity*

Caucasian

Occupation*

Applications Analyst

Please enter your
occupation.

Are you a registered
Orange County Voter?*

Yes

Please answer Yes or No

Length of Residence in
Orange County*

15 years +

How long have you been a
resident of Orange
County?

Length of Residence in
the Town of Carrboro*

10 years +

How long have you been a
resident of the Town of
Carrboro?

Print

Advisory Board Application - Submission #6343

Date Submitted: 5/4/2022

5/4/2022
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I wish to be considered for appointment to the following committee/board(s) (Select no more than two (2)):

Affordable Housing Advisory Commission

Appearance Commission/NPDC

Arts Committee

Board of Adjustment

Climate Action Team

Community Safety Task Force

Economic Sustainability Commission

Environmental Advisory Board

Human Services Commission

Greenways Commission

Northern Transition Area Advisory Committee

OWASA Board of Directors

Planning Board

Racial Equity Commission

Recreation and Parks Commission

Stormwater Advisory Commission

Tourism Development Authority*

Transportation Advisory Board

Please note that membership is limited to one advisory board at a time. You shall not be considered for appointment to
another board unless you resign before filing an application or you are in the last six months of your current term.

Advisory Board Preference*

OWASA

Please indicate your preference by typing your first choice.
Please limit your selection above to two boards).

Other (advisory board not listed):

Please indicate by typing the advisory board that you are
applying for.

**Employer/Self Employed

UNC Chapel Hill

Please enter your employment information. This is a
requirement for application for the Tourism Development
Authority.

Number of Years Employed

16

Enter the number of years you have been employed at the
organization listed to the left.

** Provide examples of how you are involved in the promotion of travel and tourism in the Town of Carrboro.

NA

**Required only for the Tourism Development Authority Application.**

Community Activities/Organizational Memberships*

Carolina Godiva Track Club (current membership manager) TrailHeads Running Group (informal website manager and race
director)

Please enter the requested information.
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Relevant Experience:*

I analyze data for quality assurance and abnormalities. I also design processes for the collection and storage of data and
create tools to manage and report on data.

Reasons You Wish to be Appointed*

I love our community and listened to the May 3, 2022 Carrboro Town Council meeting mentioning the shortage of board
members. I am conscious of the importance of our water sources and want to help ensure we have safe and reliable water
sources in the future.

We believe as a Town and as a Town Council that racial equity and diversity and inclusion are important. Please tell
us your thoughts about this and why they are important not only in advisory board/commission work but also in all
facets of local government and community work.*

I understand and appreciate the importance of diversity in community discussions and advisory boards. With regards to water
management, we all have different uses for and access to water, but no matter who you are, water is a critical piece to our
entire community. So having perspectives different from my own is important to understand what is happening and important
'outside' of my bubble.

Have you ever served on
any Town of Carrboro
Committee or Board?*

No

If yes, which one(s)?

Are you currently serving on a Town Board or
Committee?*

Yes

No

If yes, are you applying for a third consecutive
term?*

Yes

No

If yes, please describe how you meet one, or more, of the following exceptions noted below.

After completing two full terms, a member must take off one year before applying for re-appointment to the same advisory
board. However, a board member may apply to serve on another advisory board if he/she desires. The Board of Aldermen may
make exceptions to this rule under the following circumstances: 1. To retain diversity on an advisory board; 2. A lack of
applicants.
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First Name*

Melody

Last Name*

Kramer

Date*

Select today's date

Address1*

103 Richard Dixon Court

Address2

City*

Carrboro

State

NC

Zip*

27510

Is this address located within the corporate limits of the
Town of Carrboro?*

Yes

Please select Yes or No.

Is this address located within the Town's ETJ, Planning
Jurisdiction, or Northern Transition Area?*

No

Telephone (111)-111-1111*

2159641992

Please enter your primary
contact phone number.

Email Address*

melodykramer@gmail.com

Enter your primary email address.

The demographic information provided below is of interest because your elected officials want the Town's advisory
boards to reflect the diversity of the Town. Diversity of the applicant pool is a priority of the Board.

What Year Were You
Born?*

1984

Race*

White

Please enter your race.

Sex*

Female

Please enter your sex.

Ethnicity*

White

Occupation*

Communications

Please enter your
occupation.

Are you a registered
Orange County Voter?*

Yes

Please answer Yes or No

Length of Residence in
Orange County*

Almost 8 years!

How long have you been a
resident of Orange
County?

Length of Residence in
the Town of Carrboro*

Almost 8 years!

How long have you been a
resident of the Town of
Carrboro?

Print

Advisory Board Application - Submission #6321

Date Submitted: 4/19/2022

4/18/2022
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I wish to be considered for appointment to the following committee/board(s) (Select no more than two (2)):

Affordable Housing Advisory Commission

Appearance Commission/NPDC

Arts Committee

Board of Adjustment

Climate Action Team

Community Safety Task Force

Economic Sustainability Commission

Environmental Advisory Board

Human Services Commission

Greenways Commission

Northern Transition Area Advisory Committee

OWASA Board of Directors

Planning Board

Racial Equity Commission

Recreation and Parks Commission

Stormwater Advisory Commission

Tourism Development Authority*

Transportation Advisory Board

Please note that membership is limited to one advisory board at a time. You shall not be considered for appointment to
another board unless you resign before filing an application or you are in the last six months of your current term.

Advisory Board Preference*

OWASA Board of Directors

Please indicate your preference by typing your first choice.
Please limit your selection above to two boards).

Other (advisory board not listed):

Please indicate by typing the advisory board that you are
applying for.

**Employer/Self Employed

UNC-CH

Please enter your employment information. This is a
requirement for application for the Tourism Development
Authority.

Number of Years Employed

3

Enter the number of years you have been employed at the
organization listed to the left.

** Provide examples of how you are involved in the promotion of travel and tourism in the Town of Carrboro.

**Required only for the Tourism Development Authority Application.**

Community Activities/Organizational Memberships*

I serve on my daycare's outdoor committee and was previously on the Board of the UNC Victory Village daycare. I also
frequently write about happenings around town on Triangle Blog Blog and on Twitter. I am currently in library school (part time,
at night, doesn't overlap with this.) It has been somewhat challenging to participate in a lot of activities due to the pandemic and
having two kids under 5.

Please enter the requested information.
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Relevant Experience:*

I am a Peabody award-winning journalist with experience in national and local newsrooms, large non-profit organizations, the
federal government, and higher education. I currently work with demographers and public health experts, translating their work
for policymakers, the public, other academics, and the media. In all of these roles, I have had to think about audience(s), how
to convey different messages to those audiences, and how to measure and adapt responses. I have a really decent
understanding of current/future demographic changes in North Carolina, and how those changes will affect the ways we live in
work - I often prepare presentations, one-pagers, and websites on these topics. I know that the Board of Directors of OWASA
acts as advisors on a lot of different issues, and with the upcoming focus on the long-range water supply and ways to update
the community plan, communications and thinking about different audiences will be key. I have long admired the work of Blake
Hodge - and would love to help out with thinking about dissemination to different communities across our community -- and
ensuring that everyone has the ability to give feedback, even if they can't attend meetings due to childcare, transportation, or
work commitments.

Reasons You Wish to be Appointed*

I was fortunate enough to participate in 2022 Creek Week, where I toured the OWASA facility with my 5-year-old and 3-year-
old. It was an informative and engaging tour, and I learned a lot about how our treatment plant works. A few things got my
attention: 1) That it's increasingly hard to find workers (Yay High School Water Academy!) 2) That thinking about water/sewage
requires both short and long-term thinking and 3) That most people don't know how a modern waterwater-treatment plant works.
(Also, that everyone now knows we can measure how much COVID is in our wastewater!) I am excited by the idea of working
with so many different people across our community to think both short and long-term about Jordan Lake and other resources. I
also think it's really important to show my kids that we actively participate in our community, that we care about the community
that we live in, and that we help others where we live.

We believe as a Town and as a Town Council that racial equity and diversity and inclusion are important. Please tell
us your thoughts about this and why they are important not only in advisory board/commission work but also in all
facets of local government and community work.*

Shortly after I moved to Carrboro, I read a piece in the New Yorker about fighting environmental racism in NC, which focused on
the Rogers-Eubank community. It took generations to see movement on promises made to the community, while (as the article
notes) "the county requested grants from the E.P.A. to extend water and sewer services to two mostly white communities in
the same watershed." There is so much to repair, and there are so many ways in which town and board-level decisions in
Southern towns have discriminated against neighborhoods as well as individuals. These, in turn, have lasting effects on both
individual and community level measures of health. (This is a good overview: https://www.npr.org/sections/health-
shots/2020/11/19/911909187/in-u-s-cities-the-health-effects-of-past-housing-discrimination-are-plain-to-see). I am not sure the
statement "We believe as a Town and as a Town Council that racial equity and diversity and inclusion are important" is strong
enough. I would want to include the following: "We believe as a Town and as a Town Council that racial equity and diversity and
inclusion are important, and we actively work to implement policies that work to eliminate racial bias and racial disparities."

Have you ever served on
any Town of Carrboro
Committee or Board?*

No

If yes, which one(s)?

Are you currently serving on a Town Board or
Committee?*

Yes

No

If yes, are you applying for a third consecutive
term?*

Yes

No

If yes, please describe how you meet one, or more, of the following exceptions noted below.

After completing two full terms, a member must take off one year before applying for re-appointment to the same advisory
board. However, a board member may apply to serve on another advisory board if he/she desires. The Board of Aldermen may
make exceptions to this rule under the following circumstances: 1. To retain diversity on an advisory board; 2. A lack of
applicants.
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Demographics - OWASA Board of Directors  

Non-Board Specific Criteria 
Current Membership  
Composition/Factors 

Age [0] 18-25 
[0] 25-34 
[2] 35-54 
[5] Over 55 

Race/Ethnicity [1] African American 
[0] American Indian/Alaskan Native Aleutian 
[0] Asian or Pacific Islander 
[6] Caucasian/Non-Hispanic 
[0] Hispanic 
[0] (Other, Unknown, Prefer not to Answer) 

Gender Identification [2] Female 
[5] Male 
[0] Non-binary or third gender 
[0] Prefer to self-describe 
[0] Prefer not to say 

 

June 16, 2022 
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Member Name Address DOB Race Ethnicity Sex Occupation

Length of 

Residence in 

Carrboro

Katherine Baer 702 Bolin Creek Dr., Carrboro, NC 27510 2/13/1969 White Non-Latino Female Vice President, River Programs, River Network 11 years

Joe Brown 305 Lindsay St., Carrboro, NC 27510 12/15/1978 White White Male Professor at UNC 3 years

W. Patrick Gale 300 Barnes St., Carrboro, NC 27510 1973 Caucasian Caucasian Male Applications Analyst UNC-CH 10+ years

Melody Kramer 103 Richard Dixon Ct., Carrboro, NC 27510 1984 White White Female Communications UNC-CH 8 years

Elmira Mangum 102 Rivercreek Pl., Carrboro, NC 27510 1953 Black African-American Female Retired Education Administrator 

13 years, 

homeowner for 22 

years

Applicant Information Matrix
For OWASA Board of Directors (full details in Attachment A)
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A RESOLUTION MAKING APPOINTMENTS TO THE ORANGE WATER AND SEWER  
AUTHORITY (OWASA) BOARD OF DIRECTORS 

 
WHEREAS, The Town of Carrboro has two seats on the Orange Water and Sewer Authority (OWASA) Board of 
Directors; and, 
 
WHEREAS, these two seats will both be vacant as of June 30, 2022; and, 
 
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF CARRBORO HEREBY RESOLVES: 
 
Section 1:  
 
_______________________ is hereby appointed as the Town’s representative on the OWASA Board of Directors 
for a term to expire on June 30, 2025; and, 
 
_______________________ is hereby appointed as the Town’s representative on the OWASA Board of Directors 
for a term to expire on June 30, 2024. 
 
Section 2: A copy of this resolution shall be forwarded to OWASA.  
 
Section 3. This resolution shall become effective upon adoption. 
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