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December 6, 2022Town Council Meeting Agenda - Final-revised

7:00-7:10

A. POETRY READING, RESOLUTIONS, PROCLAMATIONS,  AND 

ACKNOWLEDGEMENTS

1. 22-328 Proclamation Honoring Poet Laureate Fred Joiner

2. 22-316 Resolution: International Campaign to Abolish Nuclear Weapons 

(ICAN)

Resolution ICAN Cities Appeal 12-6-22Attachments:

7:10-7:15

B. ANNOUNCEMENT OF UPCOMING MEETINGS

7:15-7:25

C. PUBLIC COMMENT

Comments are limited to three minutes per speaker.

7:25-7:30

D. CONSENT AGENDA

1. 22-317 Approval of January 2023 Town Council Meeting Schedule              

PURPOSE:   The purpose of this agenda item is for Town Council 

to approve the January 2023 Town Council meeting schedule.       

Attachment A -January 2023 Town Council Meeting ScheduleAttachments:

2. 22-324 Request to Authorize the Town Manager to Execute a Supplemental 

Agreement with NCDOT for the Homestead Road-Chapel Hill High 

School Multi-Use Path (U-4726DE) 

PURPOSE:  The purpose of this agenda item is for the Town Council to consider 

authorizing the Town Manager to execute a supplemental agreement with NCDOT to 

extend project milestones. 

A - ResolutionAttachments:
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3. 22-325 Request to Authorize the Town Manager to Execute a Supplemental 

Agreement with NCDOT for the Morgan Creek Greenway 

(EL-4828A)  

PURPOSE:  The purpose of this agenda item is for the Town Council to authorize 

the Town Manager to execute a supplemental agreement with NCDOT to extend the 

project milestones.  

A - Resolution authorizing the Town Manager to execute an updated SA 

for EL-4828A.docx

Attachments:

4. 22-327 Request to Authorize the Town Manager to Execute a Supplemental 

Agreement with NCDOT to Extend Project Milestones for the Bike 

Loop Detector Project (U-4726DF) and to Allocate Local 

Discretionary Funds to Increase the Project Budget.    

PURPOSE:  The purpose of this agenda item is for the Town Council to authorize 

the Town Manager to execute an updated supplemental agreement with NCDOT and 

to authorize staff to request transportation funds to cover additional estimated 

expenses to allow the project to move forward.   

A - ResolutionAttachments:

5. 22-330  Request to Authorize the Town Manager to Sign Carr Mill Office 

Space Lease 

PURPOSE:   The purpose of this agenda item is to authorize the Town Manager 

to sign a three-year office lease agreement with Carr Mill Mall Limited Partnership. 

Attachment A - Carr Mill Mall Lease AgreementAttachments:

E. OTHER MATTERS

7:30-8:15

1. 22-309  Comprehensive Plan Implementation Status Report              

PURPOSE:   The purpose of this agenda item is to provide the Town Council 

with an update on the status of the recently adopted Carrboro Connects 

Comprehensive Plan 2022-2042.      

A - Implementation Table 12-2-22Attachments:

F. MATTERS BY COUNCIL MEMBERS
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Town of Carrboro

Agenda Item Abstract

File Number: 22-328

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

Proclamation Honoring Poet Laureate Fred Joiner
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Town of Carrboro

Agenda Item Abstract

File Number: 22-316

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

Resolution: International Campaign to Abolish Nuclear Weapons (ICAN)
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A RESOLUTION TO JOIN THE CITIES APPEAL OF THE  

INTERNATIONAL CAMPAIGN TO ABOLISH NUCLEAR WEAPONS 

 

WHEREAS, the International Campaign to Abolish Nuclear Weapons (ICAN) is a coalition of 

nongovernmental organizations in 100 countries promoting adherence to and implementation of 

the Treaty on the Prohibition of Nuclear Weapons; and  

 

WHEREAS, ICAN was awarded the 2017 Nobel Peace Prize “for its work to draw attention to 

the catastrophic humanitarian consequences of any use of nuclear weapons”; and  

 

WHEREAS, ICAN launched its “Cities Appeal” to raise awareness in local communities and the 

media, recognizing that urban areas are the main targets of nuclear weapons; and  

 

WHEREAS, the North Carolina Triangle branch of the Women’s International League for Peace 

and Freedom (WILPF) has requested that the Town of Carrboro join the Cities Appeal; and  

 

WHEREAS, since 2012, the Town of Carrboro has been a member of Mayors for Peace, an 

international coalition of more than 8000 municipalities answering a call for cities “to transcend 

national borders and join in solidarity to work together to press for nuclear abolition”; and  

 

WHEREAS, on June 17, 2014, the Town Council adopted a resolution supporting resolutions by 

the US Conference of Mayors calling on the US government to participate in good faith in 

international nuclear disarmament forums, to demonstrate a meaningful commitment to its 

disarmament obligations, and to reduce nuclear weapons spending and redirect those funds to 

to support safe and resilient cities and meet urgent human needs—resolutions the US 

Conference of Mayors renewed most recently in June 2022;  

 

NOW, THEREFORE, BE IT RESOLVED by the Town Council that the Town of Carrboro, North 

Carolina, does hereby join more than 500 cities around the world in adopting the Cities Appeal 

of the International Campaign to Abolish Nuclear Weapons, which reads as follows:  

 

“Our town is deeply concerned about the grave threat that nuclear weapons pose to 

communities throughout the world. We firmly believe that our residents have the right to 

live in a world free from this threat. Any use of nuclear weapons, whether deliberate or 

accidental, would have catastrophic, far-reaching, and long-lasting consequences for 

people and the environment. Therefore, we support the Treaty on the Prohibition of 

Nuclear Weapons and call on our governments to sign and ratify it.” 

 

This the 6th day of December, 2022. 
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Town of Carrboro

Agenda Item Abstract

File Number: 22-317

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Approval of January 2023 Town Council Meeting Schedule
PURPOSE: The purpose of this agenda item is for Town Council to approve the January 2023
Town Council meeting schedule.

DEPARTMENT: Town Clerk

CONTACT INFORMATION: Wesley Barker, Town Clerk, wbarker@carrboronc.gov
<mailto:wbarker@carrboronc.gov>, 919-918-7309

INFORMATION: This item is for the approval of the January 2023 Town Council meeting
schedule. The remainder of the 2023 meeting schedule will come before the Council for
approval following the next Council retreat, when future meeting schedules will be discussed.
The regular Council meeting dates for January include January 10th and 17th. There will be a
Council retreat on January 21st and the Assembly of Governments will be on January 24th in
Hillsborough (see Attachment A).

FISCAL & STAFF IMPACT: N/A

RECOMMENDATION:..r It is recommended that the Council approve the January 2023

Town Council meeting schedule.
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Date Time Meeting Type Place

January 10th 7:00 PM Regular Meeting Town Council Chambers, 301 W. Main St., Carrboro, NC

January 17th 7:00 PM Regular Meeting Town Council Chambers, 301 W. Main St., Carrboro, NC

January 21st TBD Council Retreat TBD - notice will be provided once determined

January 24th 7:00 PM Assembly of Governments

Orange County Whitted Human Services Center, 300 W. 

Tryon St., Hillsborough, NC 

2023 Town Council Meeting Schedule - January 

January

8



Town of Carrboro

Agenda Item Abstract

File Number: 22-324

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Request to Authorize the Town Manager to Execute a Supplemental Agreement with NCDOT
for the Homestead Road-Chapel Hill High School Multi-Use Path (U-4726DE)
PURPOSE: The purpose of this agenda item is for the Town Council to consider authorizing the Town
Manager to execute a supplemental agreement with NCDOT to extend project milestones.

DEPARTMENT: Planning, Finance, Public Works

CONTACT INFORMATION: Christina Moon, Planning Administrator, 919-918-7325
cmoon@carrboronc.gov <mailto:cmoon@carrboronc.gov>; Patricia McGuire, Planning Director, 919-918-
7327, pmcguire@carrboronc.gov <mailto:pmcguire@carrboronc.gov>;  Arche McAdoo, Finance Director, 919-
918-7439, cmcadoo@carrboronc.gov <mailto:cmcadoo@carrboronc.gov>; Daniel Snipes, Interim Public

Works Director, 919-918-7432, dsnipes@carrboronc.gov

INFORMATION: The Town held a ribbon cutting for the Homestead Road-CHHS Multi-Use Path in
August 2018 and substantially completed the administrative close out on for the project in 2019.  A couple of
outstanding punch list items remain unfinished due in large part to the review of close-out claims filed by the
contractor in 2019, followed by mediation and ultimately a settlement with the Town in late 2020/early 2021.

Staff is working with NCDOT to complete the remaining items and to seek reimbursement for some of the final
construction related costs.  In order for this work to continue and, particularly, for the Town to receive
additional reimbursement an updated supplemental agreement is necessary to extend the project milestones.

Staff has identified an updated project schedule and NCDOT is in the process of preparing a supplemental
agreement.  The purpose of this item is to authorize the Town Manager to execute the agreement.

FISCAL & STAFF IMPACT: No new fiscal impacts are associated with the consideration of this item.

RECOMMENDATION:..r  Staff recommends that the Town Council consider adoption of Attachment A

to authorize the Town Manager to execute Supplemental Agreement #5 with NCDOT for the completion of

Homestead Road-CHHS Multi-Use Path.
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A RESOLUTION AUTHORIZING THE TOWN MANAGER TO EXECUTE A NO COST 

SUPPLEMENTAL AGREEMENT WITH NCDOT FOR THE HOMESTEAD ROAD-

CHAPEL HILL HIGH SCHOOL MULTI-USE PATH 

 

 

WHEREAS, the Carrboro Town Council has adopted a Capital Improvement Project Ordinance 

for the construction of the Homestead Road-Chapel Hill High School Multi-Use Path (U-4726DE) 

and has appropriated $1,437,390 for this project; and  

 

WHEREAS, the Town of Carrboro has executed a municipal agreement with the North Carolina 

Department of Transportation for the design and construction of the Homestead Road-CHHS 

Multi-Use Path; and  

WHEREAS, the Town has been working with NCDOT to complete the remaining final punch 

list items prior to NCDOT acceptance of the project.   

 

NOW, THEREFORE BE IT RESOLVED by the Carrboro Town Council that the Council 

authorizes the Town Manager execute a no-cost  Supplemental Agreement (SA#5) with NCDOT 

to reflect the final milestones for project completion. 

 

This the 6th date of December in the year 2022. 
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Town of Carrboro

Agenda Item Abstract

File Number: 22-325

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Request to Authorize the Town Manager to Execute a Supplemental Agreement with NCDOT
for the Morgan Creek Greenway (EL-4828A)
PURPOSE: The purpose of this agenda item is for the Town Council to authorize the Town Manager to
execute a supplemental agreement with NCDOT to extend the project milestones.

DEPARTMENT: Planning

CONTACT INFORMATION: Christina Moon, Planning Administrator, 919-918-7325,
cmoon@carrboronc.gov <mailto:cmoon@carrboronc.gov>; Patricia McGuire, Planning Director, 919-918-

7333, pmcguire@carrboronc.gov <mailto:pmcguire@carrboronc.gov>

INFORMATION: NCDOT is working closely with local governments to update project schedules and
costs for all locally administrated projects (LAP).  A supplemental agreement is needed for Phase 1 of the
Morgan Creek Greenway to extend the project milestones.

As was noted in the transportation projects update report on November 15th, the Town Engineer is preparing
updated bid documents to reflect the inclusion of the pedestrian bridge; design is approaching 60-percent
complete (Town of Carrboro - Meeting of Town Council on 11/15/2022 at 7:00 PM (legistar.com)

<https://carrboro.legistar.com/MeetingDetail.aspx?ID=991511&GUID=BD408DB4-EEBA-47DE-B333-
78B1F86E45A3&Options=&Search=>). Costs associated with the design work is being paid for with transit tax
revenues through the Orange County Transit Plan.  Staff continues to monitor construction costs with the Town
Engineer and will bring back a future agenda item if additional funding is needed for project construction.

FISCAL & STAFF IMPACT:  There are no fiscal impacts associated with this item; considerable staff
time will be associated with the administration of the grant and management of the project as it makes its way
through design and construction.

RECOMMENDATION:..r Staff recommends that the Town Council consider the resolution (Attachment

A) authorizing the Town Manager to execute a supplemental agreement with NCDOT for the Morgan Creek

Greenway, Phase 1.

Town of Carrboro Printed on 12/21/2022Page 1 of 1

powered by Legistar™ 11

http://www.legistar.com/


A RESOLUTION AUTHORIZING THE TOWN MANAGER TO EXECUTE A NO 

COST SUPPLEMENTAL AGREEMENT WITH NCDOT FOR THE MORGAN 

CREEK GREENWAY 

 

 

WHEREAS, the Carrboro Town Council has adopted a Capital Improvement Project Ordinance 

for the construction of the Morgan Creek Greenway, Phase 1, (EL-4828A) and has appropriated 

$1,567,500 for this project; and  

 

WHEREAS, the Town of Carrboro has executed a municipal agreement with the North Carolina 

Department of Transportation for the design and construction of the Morgan Creek Greenway, 

Phase 1; and  

 

WHEREAS, design work is underway to prepare the project for bid; and  

 

WHEREAS, additional time is needed to complete the project.   

 

NOW, THEREFORE BE IT RESOLVED by the Carrboro Town Council that the Council 

authorizes the Town Manager TO execute A No Cost Supplemental Agreement (SA#4) with 

NCDOT to reflect milestones necessary for  project completion. 

 

This the 6th date of December in the year 2022. 
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Town of Carrboro

Agenda Item Abstract

File Number: 22-327

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

Request to Authorize the Town Manager to Execute a Supplemental Agreement with NCDOT
to Extend Project Milestones for the Bike Loop Detector Project (U-4726DF) and to Allocate
Local Discretionary Funds to Increase the Project Budget.
PURPOSE: The purpose of this agenda item is for the Town Council to authorize the Town Manager to
execute an updated supplemental agreement with NCDOT and to authorize staff to request transportation funds
to cover additional estimated expenses to allow the project to move forward.

DEPARTMENT: Planning and Finance

CONTACT INFORMATION: Christina Moon, Planning Administrator, 919-918-7325,
cmoon@carrboronc.gov <mailto:cmoon@carrboronc.gov>; Patricia McGuire, Planning Director, 919-918-
7327, pmcguire@carrboronc.gov <mailto:pmcguire@carrboronc.gov>; Arche McAdoo, Finance Director, 919-

918-7300, amcadoo@carrboronc.gov <mailto:amcadoo@townofcarrboro.org>

INFORMATION: The Town has been working on a bike loop detector project to install bike detectors at
three intersections downtown (East Main/Roberson, East Main/North Greensboro, Weaver/North Greensboro)
and at West Poplar and NC 54 (U-4726DF) for several years.  The project was advertised in October 2017 and
again in June 2019 but did not receive any bidders either time.  Staff had hoped to advertise the project again
this summer to take advantage of the work on the East Main Street resurfacing/restriping project as a draw for
potential contractors, but NCDOT deemed that the plans needed to be updated to meet current standards.  On
February 1, 2022, the Council approved a contract amendment with Stantec, the firm that prepared the
pavement marking plans and signal plans for the East Main Street project, to prepare updated bid documents for
the bike loops (Town of Carrboro - Meeting of Town Council on 2/1/2022 at 7:00 PM (legistar.com).

Design is now at 90-percent complete with one round of NCDOT review.  An updated supplemental agreement
with NCDOT is needed to extend the project milestones.  The Engineer’s Estimate for the anticipated cost for
construction indicates that additional funding will be necessary to complete the project.  The Town has local
discretionary (STBG-DA) funds available that could be allocated to the project as part a STIP amendment
administered by the DCHC MPO.  STBG-DA funds require a 20-percent local match.

There is currently $37,000 in the project budget: $15,180 (federal funds) and $23,795 (local match).  The
request to allocate $120,000 of STBG-DA funds would include $96,000 of new federal funds to the project; the
existing Town funds would cover all but $4,000 of the required local match.

Previous agenda items on the bike loop detector projects include:
--A request to approve a supplemental agreement to extend project milestones on May 20, 2014 (Town of

Carrboro - Meeting of Board of Aldermen on 5/20/2014 at 7:30 PM (legistar.com)
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Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

<https://carrboro.legistar.com/MeetingDetail.aspx?ID=301303&GUID=064A8CFE-7FFA-4C18-9FB2-
CA058C954E84&Options=&Search=>

--A request to extend project milestones and increase project funding on June 16, 2015 (Town of Carrboro -

Meeting of Board of Aldermen on 6/16/2015 at 7:30 PM (legistar.com)
<https://carrboro.legistar.com/MeetingDetail.aspx?ID=409660&GUID=EF2124DC-124A-4C8C-A7B4-
EAC5EBF0F5A5&Options=&Search=>

--A request to authorize the Town Manager to select a contractor in anticipation of responsive bidders and a
request to extend project milestones on June 27, 2017. Town of Carrboro - Meeting of Board of Aldermen on

6/27/2017 at 7:30 PM (legistar.com) <https://carrboro.legistar.com/MeetingDetail.aspx?ID=532849&GUID=3D5EAE20-

AAAA-4F0F-A02B-6F860909991F&Options=&Search=>.

FISCAL & STAFF IMPACT: The current probable cost for construction is $137,067.  The use of local
discretionary funds (STBG-DA) requires $4,000 of additional Town funds to meet the local match of 20-
percent; funding from the Town’s existing operational budget is planned for this match.

RECOMMENDATION:..r  Staff recommends that the Town Council consider the resolution provided

(Attachment A) authorizing the Town Manager to execute a supplemental agreement with NCDOT to extend the

project milestones and to authorize staff to request an allocation of a portion of the Town’s local discretionary

(STBG-DA) funds toward the bike loop detector project.
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Attachment A 
 

 

A RESOLUTION AUTHORIZING THE TOWN MANAGER TO EXECUTE AN UPDATED 
SUPPLEMENTAL AGREEMENT WITH NCDOT FOR THE BIKE LOOP DETECTOR 

PROJECT (TIP# U-4726DF) AND TO AUTHORIZE STAFF TO SUBMIT A REQUEST FOR 
A STIP AMENDMENT TO ADD FUNDS TO THE PROJECT  

 
 
WHEREAS, the Carrboro Town Council has adopted a Capital Improvement Project Ordinance for 
the construction of the Bike Loop Detector Project, (U-4726DF) and has appropriated $57,500 for 
this project; and  
 
WHEREAS, the Town of Carrboro has executed a municipal agreement with the North Carolina 
Department of Transportation for the design and construction of the Bike Loop Detector Project; and  
 
WHEREAS, design work is underway to prepare the project for bid; and  
 
WHEREAS, additional time is needed to complete the project; and   
 

WHEREAS, additional funds are needed to increase the project budget to match the current 
construction estimate; and, 
 
NOW, THEREFORE BE IT RESOLVED by the Carrboro Town Council that the Council authorizes 
the Town Manager to execute an updated Supplemental Agreement (SA#3) with NCDOT to reflect 
later milestones related to project completion. 
 

BE IT FURTHER RESOLVED by the Carrboro Town Council that the Town Council authorizes staff 

to submit a request to the DCHC MPO for a NCDOT STIP amendment to increase its allocation of 

STBG-DA funds to the project to provide for additional funding up to $120,000. 

 
 
This the 6th date of December in the year 2022. 
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Town of Carrboro

Agenda Item Abstract

File Number: 22-330

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

 Request to Authorize the Town Manager to Sign Carr Mill Office Space Lease
PURPOSE:  The purpose of this agenda item is to authorize the Town Manager to sign a three-year office
lease agreement with Carr Mill Mall Limited Partnership.

DEPARTMENT:  Town Manager’s Office

CONTACT INFORMATION: Richard White, Town Manager, RWhite@CarrboroNC.gov

<mailto:RWhite@CarrboroNC.gov>; 919.918.7315

INFORMATION: In the FY23 Budget, the Town Council approved five new full-time positions including
an Assistant Town Manager, Chief Race and Equity Officer, Race and Equity Manager, Grants Manager, and
Assistant to the Town Manager, and converted the part-time  Communication and Engagement Specialist
position to a full-time position. Due to the limited office space available in Town Hall, staff searched for
temporary office space outside of Town Hall.

Carr Mill Mall currently has a 1,500 square foot suite that contains five offices and space to add cubicles that
will meet the Town’s office space needs. Housing and Community Services, Economic Development, Race and
Equity, and Communication and Engagement staff will move to this new space. The office space will
accommodate the needs of the departments, is proximate to other Town facilities, is mostly built-out and ready
for occupancy, and can easily be connected to the Town’s information technology network.

Staff anticipates this move and office lease to be temporary (estimated to be three years) until the 203 Project
and the Town Hall renovation can be completed. The total three-year expenditure for this lease is $103,500 and
includes off-site parking and utilities. The Town Manager, Assistant Town Manager, Assistant to the Town
Manager, and the Grants Manager will occupy the Town Hall offices. Staff considered renovating the Bim
Street property, but the proposed solution will allow the departments and the employees to stay together and
eliminate the need for an additional lease.

FISCAL & STAFF IMPACT: Fiscal impacts are estimated to be $103,500 or $34,500 per year for three
years in leasing cost. Additional one-time costs for FY23 include upfit and furnishings ($27,000); information
technology ($12,900); and some minor retrofitting and furnishing costs for the existing Town Hall office space
($16,000.

RECOMMENDATION:..r  The Town Manager recommends that the Town Council authorize the Town

Manager to enter into a lease agreement with Carr Mill Mall Limited Partnership for 1,500 square feet of office

space beginning January 1, 2023 for a three-year period.
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Town of Carrboro

Agenda Item Abstract

File Number: 22-309

301 W. Main St., Carrboro,
NC 27510

Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

TITLE: ..Title

 Comprehensive Plan Implementation Status Report
PURPOSE:  The purpose of this agenda item is to provide the Town Council with an update on the status of
the recently adopted Carrboro Connects Comprehensive Plan 2022-2042.

DEPARTMENT:   Planning, Zoning, Inspections

CONTACT INFORMATION:  Trish McGuire, Planning Director, pmcguire@carrboronc.gov

<mailto:pmcguire@carrboronc.gov>; 919-918-7327

INFORMATION: On June 7, 2022, the Carrboro Town Council adopted Carrboro Connects
Comprehensive Plan 2022-2042 (“Carrboro Connects”) and concluded an approximately two-
year planning process of community engagement with thousands of residents and business
members.

The plan has been the focus of some recognition, including an NC3C Excellence in
Communications Award and the American Planning Association-North Carolina Chapter (APA-
NC) First Place Award for Citizen Participation Marvin Collins Award for Comprehensive Plan.

Carrboro Connects is a complete policy document that describes the type of community that
Carrboro wants to be in the future with an implementation schedule to achieve that vision.
Built on a long history of the Town’s values for community building, economic sustainability,
and environmental stewardship, the plan also forged new territory in its explicit and extensive
foundational commitment to advancing racial equity.

Government Alliance on Race and Equity (GARE) principles were used and embedded in each
step of the Carrboro Connects planning process, and the Town’s adopted One Orange Racial
Equity Framework as well as the One Orange Racial Equity Assessment Lens (REAL) are
integral to implementing the goals, strategies, and projects identified in this plan.  Racial equity
analyses will be completed in relation to all plan implementation.

Since plan adoption, initial steps have focused on establishing systems that will support
successful implementation and will allow clear communication on actions and progress.  These
steps have included preparation for migration of the Carrboro Connects website to the Town
website, work on the Executive Summary, to be published in English and Spanish, and
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Agenda Date: 12/6/2022 File Type: Agendas
In Control: Town Council
Version: 1

developing a method for identifying/classifying all agenda items with linkages to Carrboro
Connects implementation.

Priority Projects - Years 1-5
Attachment A presents the 35 projects and/or strategies that were identified as Priority Projects
for the first five years of implementation.

This summary table includes information from the two parts of Chapter 11, the Priority Projects
(descriptions and time frames, with outcomes highlighted) and Implementation Table (Cross-
cutting themes).  The table includes a short title and expected outcomes, current status and a
map of expected milestones for projects’ progress through 2026.  More detailed information on
many projects, associated staffing commitments, and resources will be reported on in the
agenda items and other work products related to particular initiatives, budgeting, or both.

The staff presentation will also provide an update on reports to Council and/or engagement with
advisory boards on various chapter elements/initiatives coming up in FY23 and expected for
FY24, based on the plan’s projected schedule for completion of the priority projects.

The Town Council is scheduled to conduct a strategic planning retreat on January 21, 2023 to
discuss prioritization and continued scheduling of the plan initiatives.
The next report on overall progress of plan implementation is anticipated for June 2023.

FISCAL & STAFF IMPACT: There are no fiscal or staff impacts associated with the Town
Council’s receipt of this status report.

RECOMMENDATION:..r The staff recommends that the Town Council receive the report.
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SHORT TITLE STRATEGY 
CROSS-CUTTING 
THEMES 

CURRENT 
STATUS 

EST. FY 
COMPLETE        

 
 EXPECTED OUTCOME(S) 

AFFORDABLE HOUSING     
 
          

Seek funding to empower community members to become homeowners 1.2A  Not Started FY26+          Expanded housing counseling services 

Affordable housing partnerships and land acquisition 3.4  Planning FY26+          Affordable housing on town-owned land 

Increase funding for home weatherization 4.5  Analysis FY26+          Funding and increased weatherization 

Affordable housing bond 6.2  Not Started FY25          Bond explored 

Pursue additional funding for affordable housing 6.3  Planning FY26+          Funding for affordable housing projects 

CLIMATE ACTION & ENVIRONMENT               

Partnerships to expand access to renewable energy 1.1A  Planning FY26+          Partnerships 

Integration of renewable energy infrastructure in development 1.1B  Planning FY26+          LUO changes 

Expand WiSE and EERLF 1.2A  Analysis FY25          Expanded programs 

Certificate program and database for rental housing energy performance 4.1B  Planning FY26+          Certificate program 

Climate mitigation financing program 4.2D  Planning FY26+          Functioning financing program 

TRANSPORTATION & MOBILITY               

Assess and expand access and options for public transit 2.1A  Planning FY26+          New transit routes/frequencies 

Sidewalks analysis 2.2G  Analysis FY26+          Sidewalk prioritization framework; new sidewalks 

Develop a safe and connected bike system 2.2K  Implementation FY26+          New funding sources; new bike facilities 

EV and E Bike charging stations 4.1E  Analysis FY26+          EV charging plan; new EV charges 

Reduce negative effects of parking requirements 4.2  Planning FY26+          LUO changes 

GREEN STORMWATER INFRASTRUCTURE (GSI), WATER, & ENERGY               

Street tree master plan GSI 2.1  Planning FY26+          Master plan 

Integrate green stormwater infrastructure and traffic calming GSI 3.1A   Planning FY25          Traffic calming x stormwater infrastructure 

Stormwater infrastructure retrofit playbook GSI 4.1B  Analysis FY25          Playbook 

Stormwater management incentive program for businesses and income eligible households WAT 2.1B  Analysis FY26+          Stormwater management incentive program 

Stormwater management measures for redevelopment and infill densification WAT 2.2A  Not Started FY26+          LUO changes 

ECONOMIC SUSTAINABILITY               

Create equitable opportunities to obtain living wage jobs and careers 1.1  Analysis FY26+          Living wage jobs 

Equitably support existing and attract new businesses 1.2  Implementation FY26+          Marketing campaign; technical support; new businesses 

Promote economically resilient higher density and mixed-use in downtown 2.1  Planning FY26+          Density and mixed use in downtown 

Strengthen other business districts and commercial areas in Carrboro 2.2  Not Started FY26+          Commercial and mixed-use districts outside of downtown 

Expand tourist opportunities 3.3  Planning FY26+          Marketing campaign; new attractions 

RECREATION, PARKS, & CULTURAL RESOURCES     
          

Recreation center feasibility study 1.1B  Analysis FY26+          Feasibility study 

Recreational facilities within walking distance 2.1  Analysis FY26+          Priority location ID; expanded walkshed 

Promotion of nearby park facilities 2.3C  Implementation FY26+          Marketing campaign; survey of facilities and programs 

Greenway improvements and neighborhood linkage 2.5A  Implementation FY26+          Gap analysis; new greenways 

Supporting culturally representative public artwork 4.3A  Planning FY26+          RFP; new public art installations 

LAND USE               

Small Area Plans 2.1A  Planning FY26+          2 small area plans 

Increase density along transit corridors and nodes 2.2  Planning FY25          LUO and FLUM changes 

Land Use Ordinance and Comprehensive Plan consistency 4.1  Planning FY25          LUO and FLUM changes 

Increasing commercial and mixed-use opportunities 5.1  Planning FY26+          Infrastructure improvements 

Development approval process improvements 5.2  Planning FY26+          New development review process 

Carrboro Connect Priority Project Tracking & Implementation 

PROPOSED TIMELINE 

Planning              Analysis               Implementation          Completion 

Climate Action & Environment 

Transportation 

GSI, Water, & Energy 

Economic Sustainability 

Recreation, Parks, & Cultural Resources 

Land Use Affordable Housing 

Racial Equity 

FY23 FY24 FY25 FY26+ 
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