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TITLE:
Discussion of Board of Aldermen Retreat Subcommittee Proposed 2015 Retreat Agenda

PURPOSE: The purpose of this item is to allow the Board of Aldermen Subcommittee to submit and discuss
the proposed 2015 Board of Aldermen Retreat Agenda with the full Board.

DEPARTMENT: N/A

CONTACT INFORMATION: The Board Retreat Subcommittee includes Alderman Gist, Alderman
Haven-O’Donnell, and Alderman Johnson

INFORMATION: The Board Retreat Subcommittee met on several occasions and developed a draft
agenda. That agenda is attached for the Board’s consideration and discussion.

FISCAL & STAFF IMPACT: Staff will need time to gather supplemental information for the retreat
after it has been finalized. The costs for the retreat and facilitation have been budgeted for in FY 14/15.

RECOMMENDATION: Itis recommended that the Board of Aldermen discuss the draft agenda and
adopt a final version.
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