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Progress Report on the County-wide Long Term Recovery Plan

PURPOSE: The purpose of this item is for the Town Council to receive a progress report on the County-
wide Long Term Recovery Plan.

DEPARTMENT: Town Manager’s Office, Fire Department (Emergency Services)

CONTACT INFORMATION: Rebecca Buzzard, Housing & Community Services Director/Special
Projects Manager, rbuzzard@townofcarrboro.org <mailto:rbuzzard@townofcarrboro.org> David Schmidt, Fire

Chief, dschmidt@townofcarrboro.org <mailto:dschmidt@townofcarrboro.org>

INFORMATION: On May 19, 2020 the Town Council received a report
<https://carrboro.legistar.com/LegislationDetail.aspx?ID=4538374&GUID=E779D265-7B64-452A-BD7F-
1C5CB30C1EB1&Options=ID|Text|&Search=recovery> by Deputy County Manager, Travis Myren, regarding
the County’s emergency and recovery planning process. He explained the ongoing and future efforts to provide
guidance to our communities to assist in achieving a focused, timely, and expeditious recovery from the
pandemic. To ensure that recovery operations are coordinated in a manner that allows for the best use of
resources and clear communications, the County hired Hagerty Consulting, Inc. to lead the effort.

Recovery and Transformation Planning Team members, Kayla Slater, Senior Managing Associate and Michael
Levkowitz, Managing Associate, with Hagerty Consulting prepared the slide deck, which includes information
on the:

1. Efforts and findings to date
2. Draft goals and general framework for the plan
3. Steps needed to complete the project by January 2021

Attachment A is a memorandum from Hagerty Consulting, Inc. and Attachment B is the slide presentation. The

Long Term Recovery Plan website is <http://www.orangeforward.org>

FISCAL & STAFF IMPACT: There are no fiscal impacts associated with this item.

RECOMMENDATION:..r  Staff recommends that the Council receive the progress report and provide

feedback to the project consultant and staff, as needed.
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