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Town of Carrboro Equity Tools

PURPOSE: The purpose of this agenda item is to provide an update to the Town Council on equity tools being used

in the Town of Carrboro.

DEPARTMENT: Town Managers Office

CONTACT INFORMATION: Anita Jones-McNair, Chief Race and Equity Officer, amcnair@carrboronc.gov
<mailto:amcnair@carrboronc.gov>, 919.918.7381

INFORMATION: During the January 17, 2023 Council meeting, a request was made to share equity tools

being used by staff.   The tools include the REAL (racial equity assessment lens), Decision Making for Racial
Equity (DRE tool) and Pocket questions. These tools assist with embedding equity in town governance and
informing decision-making. (See Attachments A, B, C and D.)

Beginning March 7, 2023, the Agenda Item Cover Sheet will reflect additional information related to
Council direction.  The use of pocket questions should also accompany time sensitive projects such as grant
applications, preliminary review of a proposal or Council agenda items that require action in the absence of
a racial equity assessment lens evaluation.

FISCAL IMPACT: There is no fiscal impact associated with this update.

RECOMMENDATION: The Town Manager recommends that the Town Council accept the update.
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